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IF WE CHOOSE GLOBAL SOLIDARITY,

it will be a victory not only

against the coronavirus,

but against all future epidemics
and crises that might assail
humankind in the 21°° century.
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During these last few years, ‘innovation and technology’ have become
the heart of MICE event organization as these factors can elevate
the event to new heights while also capturing the attention of
participants. Therefore, it has become necessary for every event to
employ both innovation and technology, bringing smart venues to
the forefront of the global MICE industry.

If we consider the master plan of countries that are developing
their infrastructure in order to answer to future demands, a common
feature will certainly be the development of convention centers or
venues that can cater to the MICE industry with innovation and
technology. Moreover, venues that can offer interesting features to
spice up the events are attracting both organizers and event
attendees. Therefore, in this issue of MICE Intelligence, we are
bringing to our readers the vision of smart venues to create a better
understanding and provide new knowledge for those in the MICE
industry.

Amidst the current worldwide crisis that has severely affected
the global economy, the MICE industry has also undeniably felt this
impact. During times like this, we should refocus our goals, use our
time to reskill or upskill our workers, determine a new mindset, seek
positive thoughts, and understand that there is always an opportunity
in every crisis. | truly believe that we can overcome this difficult
time, and perhaps even discover new ideas that can transform our

business after this crisis has passed.

May you all have the strength to keep walking forward.

We will overcome this crisis together!
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Introducing an Environmentally-Friendly Venue in Hamburg

Mﬁq@’]ﬂﬂmﬂ%"uﬂgqu’]g’muﬁﬂ 2550 Lﬂﬂj‘uﬁl,[ﬂ?‘ﬂmﬂﬂ After closing for renovations since 2007, the Congress Center
Congress Center Hamkzlurgl @uﬁﬂ’]iﬂi:‘guiﬂuimﬂﬁ Hamburg in Germany is now ready to unveil the largest
‘Luaﬁizﬁqmluﬂs:mﬂ ﬁﬁuﬁé’mmuﬁws@ﬂﬂ’]um g‘ﬂa\j conference center in the country that boasts over 12,000 square
91 12,000 ANTINLNAT ﬁﬁﬂqﬂj‘:ﬂmm:gjﬂ@ﬁ 50 ﬁﬂﬂ meters of exhibition space, 50 meeting rooms, and a total of
W%@Nﬁﬁ}qmu 12,000 ﬁﬁq Q@Lﬁumm@uﬁﬂi:fgmm\jﬂ 12,000 seats for event participants. The highlight of the venue
ﬁ‘ﬂ ﬂmuﬁﬁwﬂum@\‘m’]ﬂ‘ﬁ'ﬁy‘ﬁ‘ ﬁﬂqnnﬁﬂqzﬁ’mqm is the adaptability of every room, as all spaces in the venue
dFuaun ﬂlﬁl,ﬁﬂ@ﬂ‘lﬁ‘@iﬁaj%u Lﬁﬂlﬁ'mu’]:ﬁuvm can be converted into various sizes to meet the needs of events.
ﬂ')’mm@\‘m’}j‘ﬂj@\‘]@ﬂﬂ’] Moreover, the center is focused on sustainability, a key element
ﬂuﬂﬂ’]iﬂj\,muLm\‘]uﬂﬂuﬂqquﬂ’mmnu@qqu of smart venues, as the structure is environmentally-friendly
FfJ’\‘]F;lu ﬁn\mﬂLﬂuﬂﬂﬂqﬂﬂivnﬂummﬂjmﬂ’]i[,ﬂu Smart with systems that allow energy to be used with efficiency,
Venue Iﬂﬂﬁfm’m’]ﬂﬂuﬁm‘ﬁug\mqmﬁﬂu LT n']ﬂfﬁ' from the air-conditioning, heating, to ventilation systems. The
?:Uuﬂ%‘/u@’m’]ﬂ j‘:uu‘ﬁ’]ﬂfg’m%‘@u LALNN992LNEY center has also targeted that the building will be certied ‘Gold’
ANA ‘fﬂ“ﬁ’]sl,ﬁﬂ’]j‘sl,iwﬁqmmﬂuiﬂ@ghqﬁﬂizaw%ﬂqw level by the German Sustainable Building Council, an organization
‘17‘]‘2‘301 %q@uﬁﬂi:ﬁu|§|’\1Li’f]’}'j’]ﬁq@qﬂqj‘@:ﬂ’]uﬂqj‘%’uj‘@q that assesses the sustainability of structures. Meanwhile, the
j‘;ﬁ‘]_] ‘Iﬂ@ﬁ’ ﬂ’]lﬂ German Sustainable Building Council design of the venue is in line with the guidelines for the
%dﬂiuﬁummﬁﬁummmmwh\i"] HATNITRAN UL barrier-free convention center.
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The Tourism Industry Could Face
a U$560 Bn Loss from COVID-19
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VIRTUALLY
LONDONE
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ore Event Venues in London from Home
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The Global Business Travel Association based in the US has
estimated that the spread of the COVID-19 virus could potentially
decrease spending from organizations worldwide by U$560
billion, or a 37% decrease from 2019 due to meeting and event
cancellations as well as the practice of preventing employees
from travelling in unnecessary cases.

Meanwhile, the association has conducted a survey among
401 companies on February 25, 2020. While most companies
would often send their employees to meetings and events
worldwide, especially in the US, Canada, Europe, China, and
other countries in the Asia-Pacific region, the survey revealed
that nearly 65% of respondents have already cancelled at least
2-3 meetings and events, while 95% of respondents have
postponed or cancelled travels to China. Moreover, 23% have
postponed or cancelled travels to European countries such as
France, Germany, and ltaly. If the virus spreads to other parts
of the world, travel spending will likely decrease even more.
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In an era when many are working from home, venue surveys are
still one activity that may need to be done physically at the location
itself. However, Virtually Live London has allowed event organizers
to work from home while surveying the venues for their next event,
with the service showing the venue in every detail including the
neighboring area and transportation links through Zoom, a popular
online meeting platform. With the service, organizers can participate
in a 3-dimensional tour and fully explore all areas of the venue.

As of March, 15 venues have already joined the platform, such
as the Congress Centre, Central Hall Westminster, the Barbican, the
HAC, the RSA and Prince Philip House. This service can also lower
travel costs for venue survey while offering an interesting alternative
that can also be adapted for use by MICERs in Thailand.
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Handling Unpredictable Changes in Event Organization
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During this crisis, it is important for organizers to provide clear and timely information to event
participants in order to prevent false news and rumors from circulating. Therefore, participants should
always be notied of the latest situation, with a single person or a single team assigned to communicate
with event attendees in order to send a unied message. Meanwhile, organizers should utilize all
channels of communication to reach every participant as well as prepare answers for frequently
asked questions such as whether the event will be held, the refund policy in cases of cancellation,
guidelines on preventing the spread of the virus, and other means of joining the event such as
through online channels. Necessary information that should be prepared beforehand also include the
date and venue of the event, preventative measures for the virus, other means to join the event,
and channels for attendees to submit additional inquiries.

o
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Organizers should analyze the data from past events and compare with the present situation in
order to re-evaluate marketing plans during travel restriction periods, for example, shifting the focus

from overseas markets to the domestic market.
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MNAUAATENEIWNT NINALAIUIUNIN N3duievFanantinyie wenzazinli
AANIZUAAINMINATANEBINTUNTITLNA uimastiuiiaueiilenifaniunisli
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If organizers must hold events during the spread of the virus, it is a good idea to avoid presenting
content that might be sensitive for participants, for example, for food and beverage exhibitions,
images such as food tastings, large crowds gathering, and handshakes and hugs should be avoided
as they may spark concerns regarding the possibility of contracting the virus. Instead, focus on
content that offers knowledge and useful data from speakers.
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Organizers must always answer questions truthfully, including those relating to the risks of joining
the event during these unpredictable time in order to allow participants to decide for themselves
whether to join the event as well as plan for preventative measures in cases of arising issues. If
participants decide not to travel to the event, they should be aware of any other channels that they
can experience the event remotely.

The spread of the COVID-19 virus is another challenge that has made MICERs become more
aware of their strengths and weaknesses that will further enable them to nd ways to increase their

ability to nd the way to survive any situation.
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Transforming Crisis through Virtual Event Organization
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The COVID-19 crisis has occurred suddenly and has already lasted for several months, causing serious

damages to the MICE industry as all large and small events and meetings have been cancelled or
postponed until the situation returns to normal.

Meanwhile, those who have once travelled to physically participate in events has started to beco
familiar with viewing online exhibitions as well as online product and service demonstrations an
events. Therefore, this is the perfect opportunity for MICERs to step into this arena. Son
have already been exploring this alternative, such as Open Compute Project, an IT-
organization who has held a virtual Global Summit that allowed participants from
to join activities during the event, while the Geneva International Motor Sh
due to the spread of the virus organized a real-time and pre-recorded
enthusiasts worldwide to view the launch of the latest automobile
IBM’s Think conference this year was held as a digital-fi
activities while livestreaming activities that allowed pa
to interact and exchange ideas.

There are many ways that organizers ¢
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FACIAL RECUGNITIUN
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For MICERSs, facial recognition technology can help speed up
the check-in process for events while ensuring security and
gathering data on how participants visit each booth. Meanwhile,
emotional recognition technology can help organizers understand
which area of the event is gaining the most attention with the
help of facial expressions of participants such as their smiles
and eye movement which can reveal their likes and dislikes.
Both technologies can also help organizers to deploy less staff
in each area, thus lowering the overall cost of the event

organization.
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Many event organizers are now using

technology to facilitate various activities

that can add more fun and create

memorable experiences for participants.

Here are some of the essential

technologies for smart venues that

can help all stakeholders - from

organizers, sellers, buyers, and

participants — get the most out of

their events.
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For those looking for technology to create a unique experience
for participants, the AR technology called projection mapping
that can be used to display videos, graphics, animation, and
other creative content in an interactive 3-dimension form on any
surface is another interesting choice. Even the Sydney Opera
House has employed this technology to add a unique element

to their outdoor events.
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5G technology has the ability to take the MICE industry to new
heights as it enables data to be transferred quicker than ever
to a large number of users at once without any lags in the
system. Therefore, 5G will enable event organizers to use equipment
that requires internet connection with more efficiency, for
example, tools that utilize Al systems to carry out real-time
analysis, which will allow organizers to understand the shifting
situation at the event and adapt their activities and promotions
to better match the demands of participants. Moreover, 5G will
allow AR technology to display graphics to participants with

higher efficiency once it is connected to mobile equipment.

MICE INTELLIGENCE
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GOOGLE HANGOUTS
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MULTI-USE EVENT APPS

|
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%mwﬁmmmmwLLﬂﬂwamﬁ’uLﬂ UUAIFALAY 71 Events organized in this digital era call for their own applications
29U ATTUNATUAMTUE TN 10 UNWES  that gathers all the necessary functions for participants, from
U %H@E‘wmm ﬁl’]i"]\‘}ﬁ'ﬂﬂﬁm LULABUNTN  the event map, information about the speakers, activity schedule,
@;auiauf Tmm‘lﬁu@ﬂﬁmﬁiﬂﬁﬂmiﬁuééquqmﬁmm to online surveys. The app should also allow participants to stay
PGB UTIUAINNIAANY IANEWRRITIGINIU  in touch with organizers throughout the event — from pre-event

wstazAuAula iaaE @ duSTAUaZ N IHERMMNTY  to post-event — while showing information that is customized

Haaugulandunnfnianssnanluauam to each participant in order to foster a good relationship with Those in the digital industry should already be familiar with
X - - - this platform as organizations often rely on Google Hangouts
wanantl uneannunisnl aasunlumasfiad  them and encourage them to visit the event again. sP ganizat v gie hangou
= P 5 N - - ) o ) for staff meetings. During the spread of the COVID-19
HaunFenlun1sltmalulatinedndnudaanlal Moreover, in certain situations, organizers should be ready

virus, Google allowed enterprise customers who are already

ﬁ"l,m'a'ﬁ;,J’,’i'qmﬁmzﬂg'agu"mummiﬂﬂﬁfwﬁu Nd  touse technology to host online events that allow participants
Usrauniradipeniuls unanwasununaulamiung  in any comer of the world to join in new activities together.
AunisdndszguuasBiouseenladfiAusonenu  Today, there are several platforms that can offer online meetings

subscribed to its G Suite and G Suite for Education to use

Hangout Meet for no extra cost. The platform can cater

to 250 meeting participants and livestream the meeting to

AUUIUNIN LT and event organization for a large number of people including: up 100,000 viewers at once. Organizers can also use

Google Drive to record meetings and events.
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Many people are already familiar with this platform that m

can be used to livestream events to a large number of

This cloud-based video conference platform has a stable
streaming system and can cater to meetings with up to
150 participants.

audiences. Facebook Live also lets viewers leave comments - aa - o o
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and interact with other viewers in real-time. Organizers

can opt to pre-record the activity and select a time to

broadcast their content to specic groups of audiences.
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This high-definition video conference platform can be
accessed using laptops and other mobile equipment while
catering to up to 1,000 users and displaying 49 users

P

onscreen at once. Participants can exchange information TusARaratl ﬂ@ﬂmhﬁﬁﬁﬁ@wsﬁmﬁqﬁqaﬁqwﬁﬂﬁmﬁm
19 o ° k7 k% ° o & o
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1’]3" ’]@1‘1}[ . WU mmaﬂ’ U MHZAIUTUalaY and opinion in real-time, while Zoom allows users to record %Lqumﬂsmummmmmﬂ% @mﬁmﬁ@nmmﬂﬁ ‘Sl,“ﬁ’ LAY
Iy videos and store the meeting session on the cloud. AW Awsnzaniuauesnm wdapnaylilslaminnung
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This 100% web-based platform is compatible with Windows,
Mac and Linux, offering every function to facilitate online
event organization, from video streaming, group chat and In this digital age, organizers have a variety of tools that can help them
private chat, screen sharing and file sharing, presentation successfully hold events. However, it is crucial to use the right tool for each
uploading, to video recording. The highlight of this platform event in order to fully reap the benefits of these technologies.
is that it has no limits on the number of users and can

handle large online events.
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« https://www.cvent.com/en/blog/hospitality/5g-will-impact-future-meetings-events
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Taking Events in the Digital Era to New Heights with Smart Venues
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Today, everything around us is changing at lightning speed, with
people’s expectations rising higher and higher without any limits
as they look for something extraordinary that they have never
experienced before. Thus, businesses must adapt in order to fulll
these expectations by offering new experiences to cater to the needs
of their customers.

The smart venue has stepped into the spotlight in the MICE
industry, as they enable MICERs to offer new and exciting experiences
to event participants while enhancing the safety for both the venue
and event attendees by efficiently engaging smart technology that
will ultimately increase the level of satisfaction for participants. Most
importantly, smart venues can offer all kinds of ‘conveniences’ from
Wi-Fi services to various tools and equipment that will help an event
run efficiently. Meanwhile, smart venues often provide several
modes of transportation to facilitate event attendees, while organizers
are empowered with many ways to ‘engage’ participants using their
creativity and experience.

Therefore, it is crucial for organizers to select the right venue
for their events. According to Skift’s ‘The Rise of Smart Venue’,
72% of MICE event organizers said that venues that provide the
necessary facilities will deliver a positive result, create memorable
experiences for participants, and initiate a word-of-mouth

recommendation that will attract more people to the event.
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What are smart venues capable of in this digital age?
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Many have agreed that ‘mediocrity is not enough for
the world’, therefore, the event industry must constantly
seek unique activities for event participants. One of the
key elements that can add excitement to events are
‘smart venues’ that can answer to the need for speed,
safety, and sustainability in order to create memorable
experiences for participants and attract them to visit the

event again and again.
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Speed and Convenience: Essential Characteristics for Smart Venues
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In an age when the internet and Wi-Fi connections have
become an essential part of life, especially in areas that
welcome large crowds of people who would all be uploading
photos and videos on social media during events while
sharing the connection with other tools and equipment that
must be linked to the internet, smart venues must provide
a Wi-Fi connection that is speedy and free of charge.
For example, the Golden 1 Center, an indoor sports arena in
California which often hosts sporting events and concerts,
has joined hands with internet services providers to offer a
free Wi-Fi service that does not require a password and is
also 17,000 time faster than internet connections at home
in order to enable event participants to use the internet with
convenience and speed.

As all participants can easily connect their devices to
the internet, venue managers are now introducing mobile
applications that can enhance their experience at events.
At Telenor Arena in Norway, participants can access the
‘T-App’ that allows them to order drinks beforehand,
decreasing the wait time for drinks from 5 minutes to only
90 seconds. Moreover, users can reserve event tickets, buy
a special-priced bus ticket from the heart of Oslo, Norway’s
capital, to join the event, and share their fun moments
at the event through this application.

Meanwhile, Sydney Cricket Ground, a sports arena in
Australia, has introduced the ‘WaitTime Technology’ that
can analyze the wait time for restaurants and beverage stands
using Al and algorithms that will help participants seek out
the shortest queues and instantly check wait times using the
application on their smartphones and on screens that are
installed around the venue in order to manage their time at
the sporting match. With this technology, organizers are also
able to collect data on which restaurants are the most
popular with the longest wait times in order to better manage
the use of the area and the flow of the crowd while also
using the information to seek out other potential restaurants

in the future to increase the revenue stream for the arena.




AUUadaNY

dnHUVHOIDA ALY

Security: Ensuring Safety at Smart Venues
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Smart venues often use ‘facial recognition technology’ to
identify and confirm the identity of event participants. For
example, Shanghai National Exhibition and Convention Center
has installed intelligent tools developed by Dahua Technology
as well as facial recognition systems at entrances and exits
that can recognize visitors within a few seconds and take
note of them from the registration point to when they exit
the venue in real-time, all of which will help prevent
individuals who have committed wrongdoings or those banned
from the area from entering the grounds. Moreover, intelligent
CCTV cameras are installed around the perimeters of the
center in order to track automobiles entering and exiting the
area as well as to better manage traffic.

‘Intelligent CCTV Cameras’ are another important tool
comparable to a small computer that can detect movements
and analyze activities that are being carried out at the
venue. In cases of abnormalities, the cameras will notify
the security unit who will inspect the area and prevent any
wrongdoings.

Additionally, smart venues in this digital age are often
equipped with an efficient cyber security attack prevention
system, while organizers would also need to ensure that
participants are aware of the ways to protect their own
privacy, from using passwords to access information to
being cautious of connecting to internet networks overseas.
Moreover, organizers should thoroughly inspect venues
beforehand to ensure that there are no equipment that can
steal data, such as bugs or hidden cameras, and ensure
that event participants will be able to safely use their
smartphones, tablets, and computers in the area and not
risk their data being stolen remotely.

Drones have also become another important tool for
event organization. Certain events such as the Commonwealth
Games in Australia have employed anti-drone technology
for security staff that can release signals to disturb
unauthorized drones and prevent them from causing
disruptions at the event.

Meanwhile, smart venues must also cater to the
disabled and ensure that they can join the event safely
and conveniently. Venues should provide a slope for
wheelchairs, bathrooms for the disabled, special elevator
buttons, mobile phone chargers, and free wheelchair
services. For example, London’s Excel Convention Center
provides wheelchairs and advice on routes to help the
disabled reach the different areas at the event easily and
speedily. Moreover, smart venues should also employ staff

who have been specially trained to facilitate the disabled.

L g

THE INTELLIGENCE

HUQHUY8dany...
MdlUd ‘AdNugodu’

Driving towards Sustainability
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Sustainability has become the heart of every business
operation including those in the MICE industry, a target
that could be achieved by using resources to its full
capacity, as many smart venues now employ an efficient
energy system and aim to eliminate plastic waste. For
example, the COEX Convention & Exhibition Center in
South Korea utilizes its space in line with the idea of
‘being environmentally-friendly and use less energy’
through different systems, such as the wastewater system
that recycles rainwater, wastewater, and water with low
levels of contamination for use in restrooms and urinals in
order to lower water costs, as the system is able to treat
and reuse up to 142 thousand cubic meters of water and
lower carbon emissions by 83 tons per year. The center
has also upgraded its air-conditioning, heating, and ventilation
systems to newer models in order to save energy.
Moreover, COEX has also changed the flooring
materials used at its venue: changing from carpeting to
laminated floors, which allowed the venue to cease the
practice of replacing damaged carpets after every event while
lowering as much as 471 tons in carbon emissions.
Smart venues must be adaptable. For example, PNA
Arena, an indoor sporting arena in North Carolina, the US, can
host baskethall matches during the day and hockey matches
at night, while Tottenham Hotspurs Stadium, a large-scale
stadium in London, England, has a huge football field that
offers users the options of natural and articial grass which takes
only 25 minutes to change between the two surfaces.
Another aspect of sustainability is the ability of smart
venues to harmoniously engage with locals while promoting

the quality of life for those in the community.
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Going Above and Beyond with Smart Venues
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Selecting the Right Venue is Half the Victory
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Smart venues should allow customers and partners to take part in event planning
and eliminate obstacles by sharing information between one another which will allow
all stakeholders to use existing resources to its full capacity in order to provide the
best experiences to event participants

FOCUS ON

Apart from providing the latest technology and innovation
to customers, smart venues must also pay attention to the
use of data, connectivity, and people.

First of all, smart venues should have a ‘data platform’
that collects all data relating to event organization, from
registration, parking spaces, activities, seating, catering, to
payment processing. All staff working with event organizers
should be able to access this platform and use this information
in order to improve the decision process, for example, if
customers are looking to change the menu during the event,
the intelligent platform must be able to suggest new options
by using information about the ingredients in stock and the
number of wait staff available in order to offer the most
appropriate services to the customer.

Secondly, the venue must be able to seamlessly
connect between every step of the event organization by

using transparent and trustworthy information that can be

adapted according to the situation. Smart venues should
allow customers and partners to take part in event planning
and eliminate obstacles by sharing information between
one another which will allow all stakeholders to use existing
resources to its full capacity in order to provide the best
experiences to event participants. In cases of changes, all
stakeholders must be ready to adapt accordingly and work
together to ensure the best results.

Finally, a crucial element for smart venues is
‘cooperative staff” who are ready to provide the best
services to customers and possess all the necessary ‘data’
about the venue and event as well as the ‘authorization’
to immediately use available data to make decisions with
condence and efficiency in order to successfully organize
the event and satisfy customers.

From the examples of smart venues worldwide in this

article, looking back at Thailand, a smart venue such as

the True ICONSIAM Hall is also a leader in using
cutting-edge technology and innovation to enhance the
safety of the venue and create memorable experiences for
participants. The hall boasts a retractable seating system
that allows organizers to quickly change the seating styles;
a system that enabled all seats to be connected with
various communication tools from microphones, Wi-Fi,
a real-time language interpretation system; the LED Ceiling
system that allows organizers to design any type of lighting
or animations for events; and a facial recognition system
that helps facilitate the registration process.

This is only the beginning for smart venues. From
now on, we can expect to see various unique features and
experience the full potential of event venues which will
allow MICERs to make every imagination and dreams

requested by clients come true!
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Many may have known her as the founder of Landprocess or may have seen her on Time

magazine’s list of Women Leading the Fight Against Climate Change, or even as the first

Thai woman to have delivered a speech at TEDTalk in the US. Meanwhile, others may have

heard of her as the landscape architect who is focused on addressing green spaces and

environmental concerns, transforming public spaces in cities to help its population tackle

climate change,
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and creating green spaces with amazing projects such as the Centenary Park at
Chulalongkorn University, the Puey Ungphakorn Centenary Park at Thammasat University
which is known as Asia’s biggest rooftop organic farm, the Sookwana Healing Garden
at Ramathibodi Hospital, and the Siam Green Sky Roof Garden at Siam Square.

In this issue, we sit down with her to explore how to design smart venues and its

key concept from the perspective of this renowned landscape architect.

What is the heart of design in today’s society?

We are undergoing a transformation in which people are shifting from constructing
structures that are detrimental to the environment and natural resources towards
constructing structures that are more sustainable. It’s also similar for MICE cities: we
need to look into using cutting-edge innovation and engaging the local community, while
realizing the importance of utilizing resources to its full capacity. Businesses must also
be ready to adapt to any situation that may arise in the future.

“From now on, people around the world will be talking about the element of ‘resilience’
in design, as resilient structures that can be easily adapted will be chosen over other
types of structures because it can help us cope with multiple challenges - not only
economic and societal challenges, but also different types of natural disasters. For
example, climate change does not only affect the landscape architecture community, on

the contrary, this worldwide phenomenon has demonstrated that changes such as irregular
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rainfall and unpredictable weather can occur anywhere in the world. With the spread of
the COVID-19 virus, everyone is now realizing that the way humans develop cities are
detrimental to the environment, and that resilience is a crucial factor in adapting to
challenges and reviving cities. Everyone around the world is now looking for a solution

to return balance back to the earth.”

How do venues in Thailand compare
to those in the region and in the world?

“I can assure you that the saying ‘adapt or die’ is true. Every industry is facing
changes caused by disruption,” said Dr. Kotchakorn. She added that the issue of disruption
is being widely discussed in every business circle, as trends and movements around the
world are causing rapid changes, from ever-evolving technological advances to unpredictable
events, all of which can be either a positive or negative surprise for businesses. All these
factors are driving rapid changes in many industries and forcing businesses to seek out
new ways to compete with one another in the international arena.

“From my experiences participating in seminars in different places, | discovered
many useful tools and ideas, from selecting a venue that is not just a conference hall,
registration using QR codes, registration using email, networking using real-time engagement
tools such as digitally-embedded badges, the introduction of online voting, to real-time
online surveys, all of which is evolving every year. Everything is changing incredibly fast,
and people are always looking for new things. Many things are created with the aim to
provide convenience, such as the construction of huge buildings to welcome large numbers
of people without considering the impact on the environment or understanding what the
city and its people truly need. If we keep on doing things the same way, we might not
survive, especially in this situation when the world is evolving so quickly. We don’t know
if things will ever return to the way they were, and even if they do, we need time to
create condence for everyone on the issues of health and environment.”

She also said that events that gather huge crowds may not be the only available
option from now on. For example, the current situation has encouraged numerous meetings
to be conducted online as speakers are unable to travel. Moreover, new alternatives are
being introduced to change the way people meet one another using technology and
applications. For example, colleagues may opt to participate in meetings via Zoom, use
technology to carry out projection mapping, or use holograms instead of face-to-face
meetings. “Human relationships will still be important, however, the form that it take
will denitely change. In the future, events that require participants from around the world
to travel to one place in order to participate in a certain activity will be completely
transformed. Even today, for certain meetings, participants do not need to travel to meet:
they would stay at their own offices and hold a teleconference instead. Therefore, apart
from looking after the aesthetic of the venue, organizers need to ensure that their chosen
venues can provide the necessary equipment and tools for communication while using
appropriate technology. Meanwhile, MICERs need to lower the impact of the event
organization on the environmental. In other countries, event organizers do not even use
plastic water bottles anymore, while some events have embedded a prepaid system in
their registration badge that can be used to pay for food. Other events have pledged to
separate waste efficiently and give out water bottles to all participants which helped
the event feel more unique while promoting green initiatives. When | was invited as a
speaker at the “Moving’On Summit” in Montreal, Canada, which focused on sustainable
mobility, organizers chose to hold the event at an abandoned venue that connected with

the theme of sustainable mobility while reecting the importance of the smart venue.”
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"The way to build MICE
cities should not be
limited to only the
construction of
structures: we should
also consider how the
MICE industry can utilize
existing infrastructures
to its full capacity.
Therefore, it is necessary
to shift our point of
view and also focus on
sustainability.”
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Smart MICE and Smart Venue in Action

“The way to build MICE cities should not be limited to only the construction of
structures: we should also consider how the MICE industry can utilize existing infrastructures
to its full capacity. Therefore, it is necessary to shift our point of view and also focus
on sustainability.

MICE cities are not supposed to be newly-constructed nor made for outsiders: instead,
MICE cities should be developed by locals. The smart way to look at it is by analyzing
how to use existing resources in that certain city to organize the event in combination
with technological tools. Most importantly, we need to understand the context of the
city: from its infrastructure to how to design different areas for the event. Today, no one
wants to go to the same old places anymore, thus, organizers must find a unique way
of using existing space or find the city’s uniqueness. For example, if an event is held
at a certain venue, the next year organizers may choose another venue in the same city.
This is an interesting challenge for all stakeholders, from the host, the organizer, to
partners of the event.”

Additionally, design thinking can be useful in event planning. “We need to think
about more than just design. In organizing an event, all themes and spaces should be
modeled in the same direction, while we should aim to use less resources and adopt
technology that will help us fully utilize the infrastructure of the city. Some events may
cost hundreds of millions of baht or even billions to be organized, all of which could be

spent to improve the city while generating more income for locals in numerous ways.”

When Landscape Architecture
Offers More Than Just Beauty

Landprocess has been carrying out projects with the public sector and numerous
agencies, helping to improve the quality of life of people in the city as well as the
cityscape itself, and becoming more recognized during the process thanks to interest
from the media and from the general public.

“We have undertaken may challenging projects, however, once the projects are
completed, it is immensely satisfying. A new project that is coming up is the ‘Phra Pok
Klao Sky Park’ in collaboration with the Urban Design and Development Center (UDDC),
the Bangkok Metropolitan Administration, and other agencies. For this project, we are
developing the landscape of the structure on the Chao Phraya river known as ‘Saphan
Duan’ or the cut-off bridge, with the project serving as a part of the pilot project to
revitalize the Kadi Chin-Khlong San area. The sky park will be built on the unnished
structure of the Lavalin Skytrain project which will be transformed into a bridge for
pedestrians and cyclists crossing the Chao Phraya river. The objective of the project is
to introduce another transportation route between the Thonburi and the Rattanakosin side
so that locals can have an alternative to commute amidst the greenery and plants instead
of using cars. Though the project is challenging, it is possible to achieve. | am proud
that the project is moving forward and benefitting a large number of people. | also hope
to see more projects like this: ones that focus on developing the quality of life for Thai

people and Thailand itself as a country.”

The time has come for us to tackle the rapid changes in the world, especially for
those in the MICE industry who need to change their perspective and learn more about
new technology. Once we can do that, we will discover that smart venues can greatly

enhance the value of MICE businesses more than we can ever imagine.
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The Tale of Shanghai’s Path to Become the Top MICE City in Asia Pacific
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During the past decade, ‘Shanghai’ has transformed itself from an up-and-coming MICE
city that hosted the World Expo 2010 to being in the spotlight as a charming metropolis
that perfectly balances cutting-edge technology with traditional culture which have propelled
the city to become the top MICE city in Asia Pacific.

In this issue, we explore the secret to Shanghai’s immense success.

The Dragon Awakens

The People's Republic of China has come a long way in the MICE industry. According
to the China Destination Development Report: What’s Ahead? from Pacific World, the
MICE industry in China has been continuously growing due to several factors, with a
crucial part owed to the development of transportation infrastructure especially in the
area of aviation, as China has revealed its plan to operate a total of 450 airports in the
country by the year 2035, from 238 airports today. This ambitious scheme is driven by
the Made in China 2025 policy — a 10-year national development plan — which aims to
strengthen China’s position as the leader in technological advances while promoting
investments in innovation and infrastructures. Meanwhile, China is also driving forward
the Belt and Road Initiative to connect all nations worldwide with China’s main hub by
developing basic infrastructure and promoting the economy by expanding transportation
networks in all dimensions.

Most importantly, the report stated that ‘Shanghai’ is now a key MICE city
comparable to ‘Beijing’, a destination that is recognized by MICERSs, in line with the
ranking from CWT Meetings & Events that has placed ‘Shanghai’ as the top MICE city
in Asia Pacific in 2019 and 2020 for meetings and events. The rise of the metropolis
was made possible thanks to its readiness in many aspects, from a modern and convenient
transportation system, a modern communication network, a professional standard of
hospitality, and a wide range of tourism activities, from tours of the European-style
architecture and beautiful homes in the central business district, tours of natural attractions
and Chinese culture at the Zhujiajiao Ancient Town, shopping experiences at Nanjing
Road - a long-established shopping area in the city, to entertaining trips to Shanghai
Disneyland. All these factors have propelled ‘Shanghai’ to claim a place on the world
map as a highlight MICE destination, and have enabled the city to be chosen as the
venue for numerous meetings and events, both in the regional and global level. Meanwhile,
a number of modern meeting and conventions centers have been constructed while
existing structures are being renovated in order to welcome MICE travellers from around
the world. Shanghai is also recognized as a MICE destination for cutting-edge lifestyle
events such as jewelry and watches exhibitions as well as automobile launches that

target consumers with high spending power.
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Catering to MICERs with a Variety of Venues

As the largest metropolis in China and a global hub of trade and finance, Shanghai
offers numerous venues for organizers to choose from to host their events in order to
match their event type, budget, and needs.

One of the venues in Shanghai that has often been chosen for key international
conferences is the Shanghai International Convention Center (SHICC), an important
landmark of the city located in the Lujiazui Financial District. The venue offers 28 meeting
rooms that can fit 20 to 30,000 people, a large hall that can hold up to 10,000 people,
as well as an area of 110,000 square meters that can be transformed into activity spaces.
There is also a hotel for guests, and key events that have been organized here include
Fortune Global Forum, APEC Leaders Summit, the 351 Asian Development Bank Annual
Meeting, among others.

Meanwhile, the Shanghai National Exhibition and Convention Center (NECC) is
another venue that can host large events as it is the world’s largest one-stop service
exhibition center that boasts nearly 1.5 million square meters of space. The compound
houses 13 large exhibition halls as well as 3 smaller halls and over 60 meeting rooms
of various sizes equipped with modern facilities. Transportation to the venue is also
convenient as the NECC is located near Shanghai Honggiao International Airport and
Shanghai Honggiao Railway Station. Several international events have been held here
including Automechanika Shanghai, Asia’s largest automotive exhibition, and Chinaplas,

the world’s second largest plastic and rubber products exhibition. The NECC has also

proven its ability as a smart venue when it hosted the China International Import Expo
2019 (CIIE) where the 5G network was fully utilized which enabled CCTV cameras, AR
navigation systems, and high-definition streaming to work efficiently, offering a speedy
service to event participants. The center also has a strict security system which includes
CCTVs, AR video systems, facial recognition systems, data analyses systems, and smart
video systems that can analyze potentially problematic behaviors that could cause trouble
for the event and immediately seek out suspicious persons in order to prevent any
unfortunate events.

On the other hand, the Shanghai New International Expo Centre (SNIEC) in Pudong
is another popular choice for events such as the Shanghai Motors Show and the 2020
Tennis Masters Cup which saw the halls transformed into tennis courts. Each year, the
SNIEC hosts around 100 events and welcomes nearly 7 million participants, making the
venue one of the most successful venues in the world. In 2014, the occupancy rate of
the venue was at over 70% or the highest in the world for that year. Moreover, in 2017,
the SNIEC was recognized as the exhibition venue with highest occupancy rate in China.
Meanwhile, Shanghai Everbright Convention & Exhibition Center is another large complex
that houses exhibition halls, convention centers, hotels, apartments, as well as office
buildings, with an exhibition area of 28,400 square meters. The complex is also located
next to Shanghai South Railway Station and is only 20 minutes away from Shanghai
Honggiao International Airport.

Additionally, Shanghai has other large convention and exhibition centers, from Shanghai
Exhibition Center with ancient Russian-style buildings that boasts an exhibition area of over
10,000 square meters, to Mercedes Benz Arena, an indoor arena that hosted the Expo 2010,

numerous sporting events, and concerts by leading international artists.

Shanghai: The Ultimate Transportation Hub

Shanghai provides all modes of transportations, from land, air, and sea. There are
two international airports serving the city: Shanghai Honggiao International Airport and
Shanghai Pudong International Airport which have the capacity to welcome a total of 120
million visitors per year. In 2018, 107 airlines cater to these airports, offering flights to
300 destinations in 48 countries.

Moreover, there are nearly 100 subway lines serving the city as well as new plans
to expand transportation routes and highways to connect with other key cities in and
outside of China. Shanghai also boasts a modern port.

However, despite the readiness in relation to infrastructure and technology, the MICE
industry in China still faces a huge challenge regarding human resources. The key issue
is that the country lacks workers who can communicate fluently in English, and while
many costly training programs have been carried out, they still lacked the required
efficiency to fully train workers. Moreover, the high turnover rate means that organizations
would spend a large part of their budget improving their employees’ communication skills
and find out that just a few months afterwards, they have decided to move on to another job.

China is known as one of the top nations in the MICE industry. Thus, MICE
businesses in China are ready to invest in their employees with modern training courses
as well as invest in sustainably developing the MICE market by building and managing
venues in line with the environmentally-friendly Green MICE guideline. However, the
Chinese MICE industry is only just starting to embark on this route compared to the
MICE industry in the US and Europe, as few executives and event organizers are aware
of these sustainable practices. On the other, this is a good opportunity for the MICE
industry in China to learn, seek out, and adapt the best practices for MICE businesses
that will enable the country to become better recognized as a green MICE destination

in the future.

Sources :

https://www.beyondsummits.com/blog/growth-and-trend-chinas-mice-industry
https://www.cvent.com/en/blog/events/shanghai-enchanting-destination-mice-events
https://www.ttgmice.com/2019/05/14/mice-momentum-builds-in-shanghai/
https://cimbusinessevents.com.au/5-minutes-on-the-chinese-mice-market/

https://online.ippingbook.com/view/676153/8/
http:/;www.meetings-conventions-asia.com/News/Industry-Reports/Chinese-innovation-leads-the-way-in-MICE-industry/
https://www.beyondsummits.com/blog/status-quo-chinese-mice-industry
https://www.stb.gov.sg/content/stb/en/media-centre/media-releases/saceos-stb-and-wechatjoinhandstolaunchtheworldsrstcountrylevel.html
http:/;www.xinhuanet.com/english/2019-10/24/c_138499418.htm
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Elevating Venues with Thailand MICE Venue Standards
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Apart from offering unique experiences to event participants in order
to ensure the success of events, organizers must also understand
that the ‘venue’ is also one of the key factors to consider in hosting
events. While selecting the venue, organizers must keep in mind
the different needs of each event and find the perfect venue that
can cater to guests and provide a memorable experience for them.

In this issue, we take a look at one of the top event venues
in Thailand.

Centara Grand & Bangkok Convention Centre at CentralWorld
- the well-recognized event venue in central Bangkok - hosts
numerous large events each year. Pikul Yingyuenyong, Quality Manager
at Centara Grand & Bangkok Convention Centre at CentralWorld
shared with us the secret that made the venue stand out from others.

“The key strength of Centara Grand at CentralWorld is that the
venue is a convention hotel with both convention halls and accommodations
located at the same place. Therefore, those looking to organize events
here will be able to use both the accommodations and convention
halls at the same time. Moreover, all our meeting rooms are pillar-less
and wide open, so there are no visual obstacles to worry about.”

“Here, we have also brought in innovative solutions such as
the motion sensor that can help save energy. Once there is movement
in the area, the electricity will be turned on, and the air conditioning
will start working. However, if there are no movements, all the
electrical devices will slow down and switch into energy saving mode.
We are also looking to expand this solution into guest rooms and
banquet rooms in the future.”

Big events are nothing to worry about, as the venue is carefully
designed to handle all types of large-scale events.

“We have two cargo lifts, therefore, event organizers can
transport the equipment that they need to decorate the room and
display products with ease, or even use the lifts to move automobiles
to banquet rooms. When organizers need to load items from large
containers, they can simply reserve the parking spaces near the lifts
and transport everything they need from that container to the lift
then send it directly to the banquet room.”

She added that the most important thing for venues is the
certification, especially the TMVS or Thailand MICE Venue Standards
that have been introduced by the Thailand Convention and Exhibition
Bureau (Public Organization) or TCEB that aims to certify the quality

of venues in Thailand. TCEB is also the first organization in Thailand

to drive this type of certification and develop the program for TMVS.
She revealed that TMVS can offer several advantages for venues,
such as helping customers decide which venue in Thailand to select
for their events. Moreover, she has several pieces of advice for
venues that are interested in applying for the standard.

“First of all, we need to take a look at the criteria for earning
the standard that has been set by TCEB, then create an understanding
with the team about the different criteria and the concept of the
hotel. Once everyone understands the concept of the hotel, we must
educate the staff on how to set up the venue, how to cater to the
needs of customers, and how to work together as a team. If all the
staff receives the same message, everything would be much easier.
We also need to receive an evaluation from TCEB and use it to
improve the hotel’s operation.”

A clear example may be the selection of flower arrangements
for the hotel, in which Pikul advised that hotels should choose
materials that are in line with the theme of environmental sustainability.
This idea has led Centara Grand at Central World to shift from using
authentic flowers that must be changed often to using khon masked
dance decorations which allowed the hotel to cut down on waste
while demonstrating its Thai origins at the same time.

How difficult was it to improve hotel operations in line with
Thailand MICE Venue Standards?

Pikul replied, “It was not difficult at all to prepare for the TMVS
evaluation.”

“The Thailand MICE Venue Standards certification is really
helpful when hotels need to promote themselves. When the TCEB
goes on a roadshow in other provinces or overseas, there is a chance
that a new customer could see your hotel during that roadshow and
decide to use your services. The hotel will benefit from this without
any promotional costs at all.”

“All the certifications granted by TCEB are highly useful, and
at the very least, your hotel will be able to gain more exposure

through TCEB,” she concluded with a smile.

Saufifindnlaaneddddila Intelligence Talk maiulas
Learn more from Intelligence Talk video clip at

https://intelligence.businesseventsthailand.com/en
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