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Since 2019, many countries had been affected by
the trade war among the great powers. From the
end of 2019 and throughout 2020, people around
the world, including Thai people, faced the greatest
challenge of mankind - the COVID-19 pandemic
that has produced severe adverse effects on the
global economy, society, communication and

education.

Being aware of those adverse effects and
determined to sustain the stability of the Thai
MICE TCEB,

with the public and private sectors, formulated

industry, in close collaboration
approaches to boost the MICE industry in response
to the changing situations. At the same time, TCEB
has worked closely with its international alliances
to strengthen relationships and maintain the Thai

MICE industry’s marketing rank in the global arena.

TCEB’s

aimed to encourage other agencies to organise

implementation throughout the year

domestic MICE events; to minimise cancellations
of MICE events, especially mega events, which
have been affected by the COVID-19 outbreak; to
maintain Thailand’s image as a world-class MICE

destination through TCEB’s alliance network in

Message from the Chairman
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international markets; and to prepare Thailand
for organisation of MICE events when the situation

returns to normal.

As a result of successfully securing minimal
cancellations of MICE events and being assigned
by H.E. Anutin Charnvirakul, Deputy Prime Minister
and Public Health Minister, to be a committee
member authorised to attend meetings with
the Center for COVID-19 Situation Administration
(CCSA), TCEB has had flexibility to manage and
determine operational direction in response
to the current situation. Above all, MICE event
organisation is noted as a prime economic activity
that can run normally after pandemic measures

ease.

In addition, TCEB has supported MICE operators
in devising health and hygiene guidelines for the
MICE industry to prove their readiness for each
phase of economic easing. TCEB has also run
“Simple Ways to Prevent the Spread of COVID-19
in Your Meetings & Events” project, which provided
financial support to MICE operators to raise their
venue standards to meet health and hygiene

measures for event organisation. This will serve

to boost confidence among participants in the
safety of event organisation. All these measures
are important to assuring confidence in Thailand’s
capability during the COVID-19 situation.

Moreover, some MICE operators had put off the
organisation of domestic MICE events due mainly
to the economic recession. TCEB, therefore,
embarked on "Thailand a Safer Place for Meetings"
project to provide financial support in organising
off-site MICE activities. This project has received
a lot of attention from many agencies. Besides,
TCEB officially announced two more MICE cities -
Nakhon Ratchasima and Songkhla this year. These
two new MICE cities have potential to attract

more investment and development.

On behalf of TCEB, | would like to express my
sincere gratitude to all sectors who have jointly
struggled against all challenges. | can assure you
that TCEB will perform its tasks to the fullest
to drive and promote MICE event organisation
to become an efficient tool in developing our

country.
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Throughout 2020, the COVID-19 pandemic has
become another great crisis after World War Il It
has also produced adverse effects on Thailand’s
economy and the Thai MICE industry. A total of
10,482,066 MICE travellers - 476,944 international
MICE travellers and 10,005,122 domestic MICE
travellers - attended MICE events in Thailand,
which was down by 66.1% from the previous fiscal
year, generating revenue of THB 62,714 million,
down by 68.8% compared to the previous fiscal
year.

As a government agency supervising the MICE
industry, TCEB has managed to gather all resources
and collaborated with other sectors to collectively
recover from the crisis. The collaboration included
implementation of international and domestic
MICE markets and capability enhancement for
coping with upcoming changes.

As for the international MICE market, which is
regarded as a key strategy, TCEB is determined
to maintain the Thai MICE industry’s marketing
in the COVID-19
situation. Regarded as an efficient mechanism in

rank to the fullest even

maintaining this marketing rank, TCEB’s overseas

representatives in  seven countries, namely

Australia, United Kingdom & Europe, North America,

Message from the President
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India, Singapore, Japan and China, studied and
exchanged in-depth information of international
markets and the requirement of international
consumers, as well as offering special promotion
packages for meetings that MICE operators can
use after the end of the COVID-19 pandemic.

Meanwhile, TCEB established "TCEB COVID-19
Information Center" to disseminate information,
news and updates on the Thai MICE industry to
all sectors of domestic and international MICE
business to acknowledge, understand and stay
updated during the COVID-19 situation.

In addition, TCEB introduced a new frontier
through the organisation of a virtual trade show
- IT&CM China 2020. The organisation of this
virtual trade show reflects Thailand’s potential
in providing all kinds of MICE services that meet
international standards in parallel with developing
a Virtual Meeting Space (VMS) platform for online
meetings and trade shows in order to support Thai
MICE operators in organising online international
MICE events.

As for the domestic MICE market, TCEB has been
endorsed by the government to run a project

called “Thailand a Safer Place for Meetings” with

the aim of encouraging public and private agencies
to organise meetings and incentive trip events
within the country. Well received by 1,049 groups
from many agencies, the project was attended by
62,555 participants in 50 provinces nationwide,
generating revenue of THB 130 million to the MICE

business despite the economic stagnation.

In addition, with the objective of supporting and
developing MICE standards in a fully-integrated
manner, ranging from MICE venues to MICE
personnel, TCEB has joined forces with its alliances
from the private sectors and many academic
institutes in organising workshops and online
trainings on MICE standards through more than 10
courses. TCEB has also promoted Thailand MICE
Venue Standards by certifying 194 MICE venues
with TMVS.

On behalf of TCEB, | would like to express my
deep gratitude towards our alliances from both
public and private sectors for their continued
support and close collaboration in developing the
Thai MICE industry. | am certain that with the great
cooperation from all sectors, Thailand’s MICE

industry will develop steadily and sustainably.
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Thailand Convention and Exhibition Bureau (Public Organization) or TCEB is
a government agency under the supervision of the Prime Minister. It was
established by the Royal Decree on the Establishment of Thailand Convention
and Exhibition Bureau (Public Organization) on 28 September 2002, and has
been in operation since 2004. On 1 June 2019, the objectives and scope of
duties of Thailand Convention and Exhibition Bureau (Public Organization)
were amended to be in line with its current responsibilities itemised in the
Royal Decree on the Establishment of Thailand Convention and Exhibition
Bureau (Public Organization) No. 3/2019 (B.E. 2562) as follows:

1) Promote, support and develop the organisation of meetings, conventions,
exhibitions and mega events in Thailand to international standards.

2) Serve as the centre to disseminate, publicise and provide useful
information on hosting meetings, conventions, exhibitions and mega
events in Thailand, as well as advisory services on event organisation.

3) Provide knowledge and boost capabilities of business operators
and personnel in public and private agencies involved in meetings,
conventions, exhibitions and mega events through seminars and training
in order to develop their skills and expertise to international standards,
as well as to raise the awareness of environmental & natural resource
preservation and sustainable socio economic development.

4) Represent Thailand in bid proposals to foreign or international
organisations seeking to host international business events in Thailand.

5) Promote a good image and seize opportunities for the country, as well
as serve as a coordination centre to facilitate the organisation of business
events in Thailand for other agencies.

6) Aim to develop and enhance the country’s potential to become an
international hub of business event organisation.

To promote Thailand as an international hub of business events, including
meetings, incentives, conventions, exhibitions and special mega events and
world festivals for marketing or related events, TCEB is responsible for the
development and enhancement of the country’s potential with the following

authority and duties:

12
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1) Formulate policies and measures to promote the organisation of business

events at national and international levels.

2) Conduct and promote research to support business events in Thailand.

3) Establish and certify business-related standards for operators of business
events in Thailand.

4) Support and develop projects essential for business event organisation
under the endorsement of the government.

5) Provide support for other agencies undertaking tasks in relation to
business event organisation in Thailand.

6) Have the right to possess or own assets.

7) Have the right to perform juristic acts for the benefit of the organisation’s
operations.

8) Make agreements and form alliances with national and international
organisations in affairs that achieve the organisation’s goals.

9) In line with the rules and rates determined by TCEB’s Board of Directors,
charge maintenance, compensation and service fees for implementation
to achieve the organisation’s goals.

10) Carry out related tasks to achieve TCEB’s objectives.

11) Undertake related tasks that are assigned by the Cabinet or TCEB’s Board
of Directors.
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With the objective of promoting the MICE industry to become a significant
player to drive the country’s economy, TCEB has been assigned to
undertake tasks that will develop the Thai MICE industry in accordance with
the Cabinet’s resolution of 12 March 2019. The resolution requires public
organisations to adjust their operational plans to be in line with the national
strategy, together with the master plan devised under the national strategy
that was announced on 18 April 2019. As a result, TCEB adjusted its 2017
- 2021 master plan on the MICE industry to be in line with the guidelines set

A leading agency that promotes MICE as
a tool in driving the country’s economic
development through innovation so as to
generate growth and distribute income

to all sectors on a sustainable basis.

Goals

1. To generate income and develop
the country’s economy

2. To distribute income and growth

3. To develop Thailand’s MICE industry

through innovations

14
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up by the Office of the National Economic and Social Development Council
(NESDC) and announced the revised plan as TCEB’s three-year operational
plan (2020 - 2022). This operational plan will play its part in determining
TCEB’s strong direction in driving the Thai MICE industry’s development, as
well as supporting and developing the country in an efficient and sustainable

manner. This is in line with the national strategy. Its significant contents are

as follows:

Mission
1. To support the organisation of MICE events in

Thailand to generate economic impacts and

(%
MISSION

distribute wealth

2. To represent Thailand to bid for international
MICE events to be held within the country

3. To promote the Thai MICE industry’s image
through product and service excellence that
uphold Thai attributes

4. To develop the MICE industry through
knowledge and standards, together with
boosting the capability of MICE professionals
and operators

5. To promote event sustainability practices
at the global level to achieve competitive

advantages
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Strategies for Three-Year Operational Plan (2020 - 2022)

of Thailand Convention and Exhibition Bureau (Public Organization)

The MICE industry has played a major part in boosting Thailand’s economy  distribute income to communities and forge business alliances, as well as
through the organisation of MICE events, including mega events and world  strengthening the country’s capacities and competitiveness. Therefore, TCEB
festivals, which generate substantial revenues from the expenditure of has set up five main strategies for the three-year operational plan (2020 -
MICE organisers and travellers. In addition, the Thai MICE industry is able to  2022) as follows:

. Use the MICE industry to drive the country’s economy

1 Tactics

1. Maintain and upgrade existing MICE events to achieve stability and sustainability

Strategy 2. Build new MICE events according to market demand and the country’s capability and policy

Use the MICE industry to distribute income and stimulate Thailand’s regional economy

nd ]
2 Tactics

1. Develop and boost regional MICE events to stimulate the economies of regions, cities and economic zones
Strategy 2. Develop MICE events to decrease social inequality in the regions, cities and economic areas

Promote images of Thailand’s MICE industry and TCEB

rd Tactics
3 1. Promote marketing campaigns and enhance Thailand’s image as an international MICE destination through premium services and
Thai unigqueness

Strategy

2. Develop awareness and change the perspectives of other organisations towards TCEB’s role and image

Increase competitiveness and elevate MICE to become a national agenda
Tactics

4th

Strategy

1. Capitalise on in-depth information, IT technology and innovations to create competitive advantages for the Thai MICE industry

2. Upgrade the MICE industry through the development of standards among MICE professionals and operators

3. Enforce and promote the MICE industry to become a national agenda that covers all aspects of policy, measures and operations
4. Forge domestic and international alliances to jointly promote the Thai MICE industry to become the ASEAN hub

Enhance the efficiency of TCEB’s internal operations

5th Tactics

1. Enhance the capabilities of TCEB personnel to promote further development of the organisation
Strategy 2. Leverage innovations, knowledge and internal integration to enhance the efficiency of TCEB’s operations under the principles of good
corporate governance
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In fiscal year 2020, TCEB implemented risk management and internal control,
which are regarded as significant mechanisms of TCEB’s management and
operations. TCEB encouraged staff at all levels to minimise or control
potential damage and harmful effects within acceptable and controllable
risk levels, which can be monitored systematically. To achieve goals, the
implementation of risk management and internal control was required to be
in line with TCEB’s strategic plan. The identified risks were as follows:

Six risks were specified in the risk management plan:

1) Selected potential target markets might not meet expectations.

2) Some MICE operators might not be accessible to TCEB support, especially
financial support.

3) Achievement of winning bids to host important MICE events not as planned.

4) Insufficient development of human resources and infrastructure of target
cities to promote them as MICE destinations.

5) Some MICE operators might not be ready to achieve the important
standards of the MICE industry.

6) Possibility of loss or lack of knowledge exchange to enhance efficiency
of TCEB’s operations.

Two risks were listed for internal control:

1) The budget disbursement might not be in line with the goal.

2) Procurement rules and regulations compliance

18
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TCEB carefully undertook its tasks in accordance with the approaches or
measures specified in the risk management plan. However, the outbreak of
the coronavirus 2019 or COVID-19 has produced adverse effects globally,
including Thailand. The outbreak of COVID-19 in Thailand became serious
from the end of March 2020 and produced adverse effects significantly to
the Thai MICE industry and TCEB’s operations. TCEB, as a result, amended
its approaches to risk management in response to the crisis and added the
business continuity plan (BCP) on epidemics to support the operations in
fiscal year 2020 in parallel with the risk management plan for TCEB’s efficient
crisis management. TCEB successfully carried out its risk management plan
by reducing the probability of risks and their effects occurring effectively, and
continued to implement its risk management and internal control measures
in fiscal year 2021. Moreover, TCEB reviewed potential risks regularly to
ensure a quick response to important situations and kept abreast of the
COVID-19 situations in other countries that have not improved, together with
uncontrollable external risks that might adversely affect TCEB. In addition,
TCEB planned to manage risks efficiently through the operations of TCEB
executives and staff in order to promote a corporate culture of engagement
in risk management. This would elevate the standards of corporate-level risk
management in order to boost the confidence of MICE operators in TCEB,

which is the lead entity in promoting the Thai MICE industry.
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During fiscal year 2020, the world’s economy was interrupted, due primarily
to the coronavirus 19 or COVID-19 pandemic, which continues until now.
The populations of 213 countries and many economic districts have been
affected by the virus. Many countries have implemented lockdowns in order
to control the spread of the virus, resulting in the extensive slowdown of the
world’s economy. The International Monetary Fund (IMF) anticipates that
this world economic recession will be worse than the economic recession
of 1930. The economies of developed countries will contract by 8.0%,
especially the Euro zone whose contraction will be 10.2%, while the USA and
Japan will contract by 8.0% and 5.8% respectively. The economies of the
emerging nations will contract by 3.0%, with India expected to be 4.5% and

the ASEAN countries 2.0%. However, China’s economy will expand by 1.0%".

+1% -10.2%

N——

\/\'
-2%  -4.5% -8%

The COVID-19 outbreak has adversely affected global industries, including the
MICE industry, due largely to the closure of ports of entry in many countries
to restrict international travel and the enforcement of physical distancing.
The implementation of such measures has hindered international travel
and business activities for meetings, negotiations and group discussions. This
has produced adverse effects on the MICE industry, for example the MICE
industry in the USA. According to a survey of the Center for Exhibition Industry
Research (CEIR) about the exhibitions planned to be held during the second
half of March 2020 in the USA, 72.6% were cancelled, while the remaining
27.4% were postponed, resulting in a 14.2% decrease in real revenues for the
first quarter of 2020, compared to the same period of the previous fiscal year.
Moreover, during April to June 2020, 88% of MICE events in the USA were
cancelled, while 12% were postponed, which caused substantial damages to

the MICE industry. Other countries around the world suffered similar adverse
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effects to their MICE industries and have adapted themselves in response to
the situation. Some MICE events have been organised in the form of virtual
events, particularly trade shows that adopted online platforms increased by
41% compared to only 15% in April>. Many countries in Asia and Asia-Pacific
have made great efforts to reinvent their MICE activities and have provided
support for the organisation of hybrid events. These hybrids combine two
forms of MICE events in one package: a limited number of participants can
attend at a MICE venue by strictly following hygiene and safety measures in
parallel with the organisation on an online platform that can accommodate
over 1,000 participants.

In Thailand, the first COVID-19 infected case was found at the end of
December 2019. The virus then spread rapidly nationwide. As a result, during
the first half of the previous fiscal year, the Thai government implemented
many measures to control the spread of the virus. The strict implementation
of these measures produced extensive adverse effects, worse than expected,
to the country’s economy and its MICE industry. Thailand was among the
countries that seriously took action to prevent the spread of COVID-19 by
carrying out the medical screening of foreign travellers from January 2020
and the enforcement of an emergency decree to quickly respond to the
situation. To control the spread of COVID-19 within the country efficiently,
the government stringently implemented these measures for MICE event
venues, tourist destinations and entertainment venues, as well as the closure
of all points of entry. According to the Global COVID-19 Index (GCl), Thailand
successfully controlled the spread of COVID-19 and was ranked number one
out of 184 countries worldwide® for its determined effort to recover from
outbreak of COVID-19. Thailand was evaluated with the highest scores in two
aspects — the global recovery index and the global severity index. Moreover,
Thailand was able to gradually improve the situation leading to the easing of
some measures and enabling other business activities to operate regularly.

' IMF, Real GDP growth, Annual percent change (2020)
*  https://www.ceir.org/news/ceir-announces-2020-first-quarter-results/

*  Global Covid-19 Index
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Regarded as a platform for business negotiations, knowledge exchange and
business networking in order to forge strong relationships and cooperation,
the MICE industry in Thailand suffered from the effects of the spread of
COVID-19 at different levels. The number of international MICE travellers
dropped dramatically by 62.56%, due mainly to the closure of ports of entry
to control the spread of COVID-19 and the strict restrictions on international
travel. The international MICE sector that suffered most from the difficult
situation was incentives, followed by exhibitions, conventions and meetings,
respectively. As for the domestic MICE industry, the number of infected cases
increased rapidly during the early outbreak of COVID-19 within the country,
resulting in many organisations lacking the confidence to participate in MICE
events in Thailand. When the government implemented an emergency decree
to control the spread of COVID-19, the MICE industry was strongly affected
and could not operate its planned activities, leading to a 66.21% decrease
in the number of domestic MICE travellers. The sector of the domestic MICE
industry most affected by the difficult situation was exhibitions, followed by

conventions, meetings and incentives, respectively.

In fiscal year 2021, TCEB’s operational approach to driving the Thai MICE
industry during the continuing COVID-19 situation aims to promote domestic
MICE events, especially meetings and seminars for public agencies in
response to the government’s policy of boosting the economy, as well as
increasing confidence in Thailand’s medical capability and safety measures
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among international MICE travellers. Having promoted MICE events to
become a tool in distributing income to various communities, TCEB devised
a matching plan through the use of its application or Thai MICE Connect
platform developed by TCEB. Using these platforms, TCEB will act as an
intermediary between all MICE-related agencies and communities to jointly
organise MICE activities. Initially, TCEB has provided support in developing
and upgrading products produced by communities to be more up-to-date
and attractive. In addition, TCEB is determined to boost the capability of
domestic exhibitions to become international events by capitalising on the
advantages of Thailand’s location as ASEAN’s hub coupled with Thailand’s

world-renowned products, such as rice, silk, sugarcane and much more.

For the international market, physical events cannot be held as before.
Instead, TCEB will provide support to organise online events using its Virtual
Meeting Space platform. Additionally, to welcome international MICE
travellers who will visit Thailand in the future, TCEB will prepare facilities,
transportation, professional organisation of MICE events, and competent
MICE professionals, coupled with the enhancement of their capability
to respond to MICE operators’ precise needs. TCEB will also develop an
ecosystem, especially soft-skill or software; provide knowledge about the
MICE industry to communities in various areas; and support investment and
provide financial support. However, provision of financial support will not
be sufficient to develop the MICE industry sustainably. TCEB realises that all

sectors must gain more skills and knowledge about the MICE industry.
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Dr. Atchaka Sibunruang
Chairman of The Board of Directors
Age 64

Educational Background:

PhD in Economics, University of Sussex,

United Kingdom, 1984 (Development Economics as the
field of specialisation)

Master of Arts (Economics), University of Sussex,

United Kingdom, 1979

Bachelor of Economics, Chulalongkorn University, Thailand,
1977 First Class Honours

Work Experiences:

Minister of Science and Technology

Minister of Industry

Permanent Secretary, Ministry of Industry
Director-General, Department of Industrial Promotion,
Ministry of Industry

Deputy Permanent Secretary, Ministry of Industry
Secretary General, Office of the Board of Investment
Director-General, Office of Industrial Economics,
Ministry of Industry

Current Position:

Chairman of TCEB’s Board of Directors
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Mr. Somdet Susomboon

Board Member
Age 59

Educational Background:

e M.B.A. (Finance) Long Island University,
USA

e Bachelor Degree (Economics) Chiang Mai
University

Work Experiences:

e Inspector General, Office of Permanent
Secretary, Minister of Commerce

¢ Deputy Director-General, Department of

International Trade Promotion

Director, Thai Trade Center, New York,

USA

Director, Export Development Division,

Department of Export Promotion
¢ Trade Officer, Expert Level, Department
of Export Promotion

Director, Office of Commercial Affairs,
Pretoria, South Africa

Current Position:

e Director-General Department of
International Trade Promotion, Ministry
of Commerce
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Mr. Cherdkiat Atthakorn
Board Member
Age 56

Educational Background:

e Master of Arts (Development Studies),
Institute of Social Studies,

The Netherlands

Master of Arts (International Relations

and Diplomacy), Thammasat University
Master of Arts (History of Southeast
Asia), Silpakorn University

Bachelor of Arts (History),

Silpakorn University

Work Experiences:

e Ambassador Extraordinary and
Plenipotentiary of the Kingdom of
Thailand to the Republic of Kenya

¢ Deputy Director-General, Department of
East Asian Affairs

¢ Deputy Director-General, Department of
ASEAN Affairs

¢ Deputy Director-General, Department of
International Organizations

Minister-Counsellor, Royal Thai Embassy,
London

Minister-Counselor, Office of the Minister
and Director, Peace, Security and

Disarmament Division, Department of
International Organizations

Current Position:
e Director General, Department of
Information, Ministry of Foreign Affairs
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Mr. Sorasak Meenatoree

Board Member
Age 59

Educational Background:

e Master of Public Administration,
Chulalongkorn University

¢ Bachelor of Laws, Ramkhamhaeng
University

Work Experiences:

e Director of Suvarnabhumi Airport Cargo
Clearance Background Customs Bureau,
Customs Department

Director of Customs Standard
Procedures and Valuation Bureau,
Customs Department

e Head of Nakorn Phanom Customs
House, Customs Department

Director of Passenger Service Division,
Suvarnabhumi Airport Passenger Control
Customs Bureau, Customs Department

Current Position:
e Deputy Director — General Thai Customs
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Thailand Convention & Exhibition Bureau (Public Organization)

Mr. Yuthasak Supasorn
Board Member
Age 54

Educational Background:

e The doctoral program of the School
of Economics (Major: Economics), Keio
University (Japan)

Graduate School of Economics —

Economic Policy, Keio University (Japan)
Bachelor of Economics (2™ Class

Honours) — Quantitative Economics,
Chulalongkorn University

Work Experiences:

¢ Executive Vice President and Chief
Financial Officer, MCOT Public Company
Limited

Senior Advisor, Regional Development

Center, Institute for Good Governance
Promotion Office of the Public Sector
Development Commission

Director-General, Office of Small and
Medium Enterprises Promotion, Ministry
of Industry

President, National Food Institute,
Ministry of Industry

Current Position:
e Governor, Tourism Authority of Thailand
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Mr. Sumate Sudasna

Board Member
Age 68

Educational Background:

e Secondary School

o Certified in Exhibition Management
(CEM), International Association of
Exhibitions and Events (IAEE)

Work Experiences:

e Secretarial, Thailand Incentive and
Convention Association (TICA)

Vice President, Thailand Incentive and
Convention Association (TICA)

President, The Society for Incentive
Travel Excellence (SITE) Thailand
Secretarial, The Society for Incentive
Travel Excellence (SITE) Thailand

Current Position:

e President, Thailand Incentive and
Convention Association (TICA)

¢ Managing Director, Destination Service
Co., Ltd.
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Ms. Supawan Tanomkieatipume
Board Member
Age 57

Educational Background:

e Master Degree of Business
Administration, College of Notre Dame;
Belmont California, U.S.A

e Bachelor of Arts in Business Information
System at Assumption Business
Administration College

Work Experiences:

e Chairperson of Marketing Department,
Thai Hotels Association (THA)
Chairperson of Marketing & Public
Relations Department, Thai Hotels
Association (THA)

Vice President, Thai Hotels Association
(THA)

Representative of the Advisor: Asian
Market, Tourism Authority of Thailand
(TAT)

Representative of the Senior Advisor:
Forecast Model 1% Period, Tourism
Authority of Thailand (TAT)

Current Position:
» President, Thai Hotels Association (THA)
e Executive Assistant Manager,

The Twin Towers Hotel
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Mr. Talun Theng
Board Member
Age 58

Educational Background:

e The Certified in Exhibition Management
(CEM), Exhibitions and Events Mean
Business, Thailand

e The Exhibition Management Degree

(EMD), UFI The Global Association of the

Exhibition Industry, held in Thailand

Hotelier de Lausanne, held at Sukhothai
Thammathirat Open University, Thailand

Effective Hotel Food & Beverage
Management Course Certificate, Ecole

Hotelier de Lausanne, held at Sukhothai
Thammathirat Open University, Thailand

Work Experiences:

e General Manager: Operations
Department, IMPACT Exhibition
Management Co., Ltd.

e Operation Director, Christchurch
Convention Centre, New Zealand

Current Position:

e President, Thai Exhibition Association
(TEA)

* Managing Director, Royal Paragon Hall
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Thailand Convention & Exhibition Bureau (Public Organization)

Mr. Pasu Loharchun

Board Member
Age 62

Educational Background:

Ph.D. in Industrial Engineering, Virginia
Polytechnic Institute and State
University, U.S.A.

Master of Industrial Engineering,
Virginia Polytechnic Institute and State
University, U.S.A.

Bachelor of Electrical Engineering,
Chulalongkorn University

Work Experiences:

Permanent Secretary, Ministry of Industry
Director-General of the Department of
Industrial Promotion, Ministry of Industry
Deputy Permanent Secretary, Ministry of
Industry

Deputy Secretary General, The Board of
Investment of Thailand

Current Position:

Member, Office of the Council of State
(14" Law Committee)

Chairman of The Board of Directors,
Thailand Institute of Scientific and
Technological Research
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Mr. Suraphon Svetasreni
Board Member
Age 66

Educational Background:

e Master of Public and Private Management,
National Institute of Development
Administration

® Bachelor of Arts (English), Chiang Mai

University

Work Experiences:

e Governor, Tourism Authority of Thailand
(TAT)

e Present Deputy Governor for Marketing
Communication and Acting Deputy Governor
for Policy and Planning, Tourism Authority of
Thailand (TAT)

Current Position:
e Advisor to Senior Executive Vice President,
Thai Beverage PLC
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Mr. Thongchai Sridama

Advisor to the Board
Age 71

Educational Background:

e Master of Public Administration, National
Institute of Development Administration

e Bachelor of Engineering Program in Civil
Engineering, Khon Kaen University

Work Experiences:

e Department of Highways, Ministry of
Transport

e Chairman of Thailand Privilege Card
Company Limited

Chairman of Thailand Greenhouse
Gas Management Organization (Public
Organization)

Board member of the Tourism Authority
of Thailand

Board member of the Sports Authority
of Thailand

e Board member of Marketing Organization

of Farmers

Current Position:

e Advisor to the TCEB Board

e Board of Directors, Suan Sunandha
Rajabhat University
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Mr. Sugree Sithivanich
Advisor to the Board
Age 63

Educational Background:

e Master of Public Administration Program
in Public Administration, National
Institute of Development Administration

e Bachelor of Economics, Thammasat
University

Work Experiences:

e Deputy Governor for Marketing
Communications, Tourism Authority of
Thailand (TAT)

Executive Director, Advertising and

Public Relations, Tourism Authority of
Thailand (TAT)

Director, International Advertising,
Tourism Authority of Thailand (TAT)

Current Position:
e Advisor to the TCEB Board
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Thailand Convention & Exhibition Bureau (Public Organization)

Mr. Thanin Pa-Em
Advisor to the Board
Age 63

Educational Background:

e Master of Science in Economics,
University of Lancaster, United Kingdom

* Master of Arts (Political Science),
Thammasat University

» Bachelor of Arts (Political Science),
Chulalongkorn University

Work Experiences:
* Member of National Reform Steering
Assembly
e Deputy Secretary - General National
Economic and Social Development
Board, Office of the National Economic
and Social Development Board (NESDB)
Director, Competitiveness Development
Office (CDO), Office of the National
Economic and Social Development
Board (NESDB)

Current Position:
¢ Academic Expert: Internal Security,
National Research Council of Thailand
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Mr. Pattana Sittisombat
Advisor to The Board
Age 61

Educational Background:

e Master of Arts (Social Development
Administration), National Institute of
Development Administration

¢ Bachelor of Laws (LLB), Ramkhamhaeng
University

Work Experiences:

e Advisor to the Board of Directors,
Chiang Mai Chamber of Commerce

e Advisor, Chiang Rai’s Governor
(Economics)

e Honorary President, Chiang Mai Chamber
of Commerce

e President, Biz Club Chiang Mai / BIZ Club
Thailand

Current Position:
e Advisor to the TCEB Board
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Mr. Chiruit Isarangkun na Ayuthaya
Board member and Secretary

TCEB President

Age 49

wedgnd BAT19NT M dEFHT

NITUNIASEAVIUNTT

H8138N1S daUu.
218 49 Y

Educational Background:
e Master Degree in Public Administration,

The America University, Washington D.C.

USA
e Bachelor Degree in Social Sciences,
Kasetsart University

Work Experiences:

Vice President Administration and
Strategic Support, Thailand Convention
and Exhibition Bureau (Public
Organization)

Director of Domestic MICE Department,
Thailand Convention and Exhibition
Bureau (Public Organization)

Director of Government & Corporate
Affairs, Thailand Convention and
Exhibition Bureau (Public Organization)
» Senior Manager of Meeting & Incentive
Department, Thailand Convention and
Exhibition Bureau (Public Organization)

Marketing Promotion Officer level 5,
Tourism Authority of Thailand

Current Position:
e President, Thailand Convention and
Exhibition Bureau (Public Organization)
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TCEB’s Board Meetings
in Fiscal Year 2020

Meeting Attendance of TCEB Board of Directors for the Fiscal Year 2020

Month Time Date Percent of Attendances
October 2019 9/2019 10/31/2019 81.81
November 2019 10/2019 11/26/2019 90.90
December 2019 11/2019 12/26/2019 90.90
January 2020 1/2020 1/17/2020 100.00
February 2020 2/2020 2/24/2020 100.00
March 2020 - = =
April 2020 3/2020 4/28/2020 100.00
May 2020 4/2020 5/29/2020 90.90
June 2020 5/2020 6/26/2020 100.00
July 2020 6/2020 7/24/2020 81.81
August 2020 7/2020 8/31/2020 100.00
September 2020 8/2020 9/28/2020 81.81

The meeting allowances for Chairman and Committee for the fiscal year 2020 were in accordance with the Regulations of the Board of Directors of TCEB

on the Meeting Remuneration for Chairman, Committee, Advisor, Audit Committee, and Sub-vcommittee B.E. 2563 (2020).

Meeting Allowances for Chairman and Committee

Meeting Allowances for Audit Committee Chairman,

Sub-committee Chairman, Audit Committee, and Sub-committee

Position Fees per Attendance Position Fees per Attendance
Audit Committee Chairman

Chairman THB 17,500 : : THB 8,750
Sub-committee Chairman
Audit Committee

Committee THB 14,000 THB 7,000

Sub-committee
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Uayan15inINUsTYNAMENTINNT AU, UszanUauuszunas w.A. 2563

WWiou psail Fuil Andufosaznisidnsuussy
AaAL 2562 9/2562 10/31/2562 81.81
WEAINIY 2562 10/2562 11/26/2562 90.90
SUMAL 2562 11/2562 12/26/2562 90.90
UNIIAU 2563 1/2563 1/17/2563 100.00
Qmmﬁué 2563 2/2563 2/24/2563 100.00

funmu 2563 = 5 =

BWIgU 2563 3/2563 4/28/2563 100.00
NOBNIAU 2563 4/2563 5/29/2563 90.90
Tquieu 2563 5/2563 6/26/2563 100.00
NINHIAU 2563 6/2563 7/24/2563 81.81
Fapu 2563 7/2563 8/31/2563 100.00
fiugngu 2563 8/2563 9/28/2563 81.81

Ueuseyudsesunssums uagnssunis Usedntaudssana 2563 muszilouangnssunsduasunisdnuseyuuasingsanis
Tgensieaneusnududessgulszsunssunis n3suns AUSNET ANZNIIUNIIATIVERU ANZOUNTIUNIT W.A. 2563

i 2 X ' =1
ARBULNULTULUEUT2uUT51UNTIUNTT NITUAT ARBULNULTULUEUIZYUUTEEUNTIUNTNTIEDU
UTE51UBYNTINAT NTTUAITATIVEOU BYNTIUNNT

FUUS R AU IMIIAS9AY
U5¢51UNITUNTATIVEDY

Use51UNTINNNT 17,500 UM 8,750 U
Usg51ueYynIsuNIs
N55UANSATIVABUY

A55UANS 14,000 UM 7,000 UM
BUNTIUNT
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TCEB’s Subcommittees

1 MS. SUPAWAN TANOMKIEATIPUME UNANANTIA dueLLAYTAYT UTEoUANENTTUNITATIVAOY CHAIRMAN

2 MR. THONGCHAI SRIDAMA wsadey A3ann AMENTTUNITATIVERY AUDIT COMMITTEE
3 MR. NAPONG SIRIKANTAYAKUL W Astunena AMENTTUNITATIVERY AUDIT COMMITTEE
4 MRS. JARIYA MUANGKAEW WNITE WU AMENTTUNITATIVERY AUDIT COMMITTEE
5 ASSISTANT PROFESSOR SOPAPAN AMATADECHA Hnemans1anse lanmsin eunzinty AMENTTUNITATIVERY AUDIT COMMITTEE
6 ASSISTANT PROFESSOR DR. NIPAPAN KUWISETSANG Hhemans113e as.didnmssa glimuuas AMENTTUNITATIVERY AUDIT COMMITTEE

1 MR. YUTHASAK SUPASORN wegnsAng gnas UsgsuaynITINNg CHAIRMAN

2 MR THANIN PA-EM Wes1dund wziey 509UTEHIUDYNTINNIS VICE CHAIRMAN

3 MR PATTANA SITTISOMBAT Wi dnsauda BUNTIUMNT SUBCOMMITTEE
4 MR SUMATE SUDASNA Wegws qvied o oysen BUNTIUMNT SUBCOMMITTEE
5 MR TALUN THENG WIEMGU LN BUNTIUMNT SUBCOMMITTEE
6 MRS. SUPRABHA MOLEERATANOND wgUsznn lidsauun BUNTIUMNT SUBCOMMITTEE

7 MR. CHIRUIT ISARANGKUN NA AYUTHAYA ma%qmﬁ aﬂi'NQi [elintdgl SUBCOMMITTEE

BUNTIUNTT

1 MR. SURAPHON SVETASRENI wegIwa Leeiasi UsgsnuaynsIung CHAIRMAN
2 MR SUGREE SITHIVANICH weAn3d andaiy OYNIINNIT SUBCOMMITTEE
3 ASSISTANT PROFESSOR SOPAPAN AMATADECHA gemansnansd lanwssa eunziay AUNSTIUNT SUBCOMMITTEE

1 MR. PASU LOHARJUN wena lamnsyu UsgsnuaynsIung CHAIRMAN

2 MR.TALUN THENG WIBNIGU 19 AUNSTIUNNT SUBCOMMITTEE
3 MR. SURAPONG TECHARUVICHIT WIS LATENFIINT AUNSTIUNNT SUBCOMMITTEE
4 MR.PASIT KAENCHAN wiglndg unuduni AUNSTIUNNT SUBCOMMITTEE
5 MR. BANYAT KALASUWAN weydd NMugsIl AUNSTIUNT SUBCOMMITTEE
6 MS. POJAI POOKAKUPT wiwela wnngaUd AUNSTIUNT SUBCOMMITTEE
7 MR VUIT PHIPHADKUSOLKUL Wil Wivsneana OYNIINNIT SUBCOMMITTEE
8 MR. CHIRUIT ISARANGKUN NA AYUTHAYA Wedgnd BAT19NT 0 DYsEN AUNSTIUNT SUBCOMMITTEE
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GOVERNMENT COORDINATION ON MICE SERVICE PROVIDERS SUBCOMMITTEE

AruzaunssumMsUszanuNUMASIToNSSIUDEAIIUEAINNMIMUMSAIAUSMSANAHNSSUTUY

MR. THANIN PA-EM

ASSISTANT PROFESSOR DR. PONGCHAI ATHIKOMRATTANAKUL

MRS. ARPAPANNEE SANGMUKDA

DIRECTOR-GENERAL OF THE DEPARTMENT OF CONSULAR AFFAIRS
OR A REPRESENTATIVE

DIRECTOR-GENERAL OF THE DEPARTMENT OF AGRICULTURE
OR A REPRESENTATIVE

DIRECTOR-GENERAL OF THE DEPARTMENT OF FOREIGN TRADE
OR A REPRESENTATIVE

SECRETARY-GENERAL OF THE OFFICE OF THE NATIONAL
BROADCASTING AND TELECOMMUNICATIONS COMMISSION
(NBTC) OR A REPRESENTATIVE

SECRETARY-GENERAL OF THE FOOD AND DRUG ADMINISTRATION
OR A REPRESENTATIVE

SECRETARY-GENERAL OF THE THAI INDUSTRIAL STANDARDS
INSTITUTE OR A REPRESENTATIVE

GENERAL MANAGER OF SUVARNABHUMI AIRPORT
OR A REPRESENTATIVE

GENERAL MANAGER OF DON MUEANG INTERNATIONAL  AIRPORT
OR A REPRESENTATIVE

COMMISSIONER OF THE IMMIGRATION BUREAU OR A REPRESENTATIVE

COMMANDER OF IMMIGRATION DIVISION 2 OR A REPRESENTATIVE

DIRECTOR OF SUVARNABHUMI AIRPORT CARGO CLEARANCE
CUSTOMS BUREAU OR A REPRESENTATIVE

DIRECTOR OF SUVARNABHUMI AIRPORT PASSENGER CONTROL
CUSTOMS BUREAU OR A REPRESENTATIVE

DIRECTOR-GENERAL OF THE DEPARTMENT OF EMPLOYMENT OR A
REPRESENTATIVE

DIRECTOR-GENERAL OF THE DEPARTMENT OF INDUSTRIAL WORKS OR
A REPRESENTATIVE

DIRECTOR-GENERAL OF CULTURE, SPORTS AND TOURISM
DEPARTMENT OR A REPRESENTATIVE
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Management Team
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Thailand Convention & Exhibition Bureau (Public Organization)

Mr. Chiruit Isarangkun na Ayuthaya
President
Age 49

Educational Background:

Master Degree in Public Administration, The America
University, Washington D.C. USA
Bachelor Degree in Social Sciences, Kasetsart University

Work Experiences:

Vice President Administration and Strategic Support,
Thailand Convention and Exhibition Bureau

(Public Organization)

Director of Domestic MICE Department, Thailand
Convention and Exhibition Bureau

(Public Organization)

Director of Government & Corporate Affairs, Thailand
Convention and Exhibition Bureau

(Public Organization)

Senior Manager of Meeting & Incentive Department,
Thailand Convention and Exhibition Bureau

(Public Organization)

Marketing Promotion Officer level 5, Tourism Authority of
Thailand

WIBIATAN DATINNT Bl BYTEN

8178013

918 49 Y

UseaRnisane:

Usgyay1ln Sguszanauransuvinioudin The America
University, Washington D.C.
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MICE Business | aiei31ussna

Ms. Nooch Homrossukhon
Director, Meeting and Incentive Department and

Mrs. Nichapa Yoswee

Senior Vice President, MICE Business

Previous Positions: Acting Director, Convention Department

e Director, MICE Capabilities Department Previous Position:

® Managing Director, Thailand and Vietnam,

® Senior Manager, Meetings and Incentives Department
Reed Tradex Co., Ltd.

a ¢
UNUYINT AT
FBWBUIEAT ANLUTINA
duvisnauntit:
o fg1uens deimundnenimgnanunssalud
* nssuMIEIANTUsEmAlneuas Genuw
U3 50 wisaiing $1in

Mr. Sutichai Bunditvorapoom
Director, Convention Department
Previous Position:

® Senior Manager, Convention Department

WeEnsdy Jnudinasnll
§e1u8M3 dgdudiun1sdaussguunnyi
fuviisnauntit:

* finmsenla dheduaiunsdnussguuiunni

Mrs. Harisuda Boonyawat
Director, Mega Events & World Festivals
Department

Previous Position:

o Expert, Head of Mega Project Unit

WITEAN Yy i

Hiungynis dhemnsineungdoui
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dusnaunti:

o gdnngnis uiansInnunglsian
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fuviisniaunti:

o faansenla deduaiunisinussyuaznsiaum
velusela

Ms. Kanokporn Damrongkul
Director, Exhibition Department
Previous Position:

® Senior Manager, Exhibition & Event Department

UNEIINUANT ﬁ’ﬁaqa
H81U8M3 A189RaMNITUNSWAASAUAUIUINRA
fuvidsiouniin:

* finmsenla degnamnssunsuansduAuILYIA
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Thailand Convention & Exhibition Bureau (Public Organization)

MICE Capability and Innovation | araauwsuuiuazudnnssy

42

Mrs. Supawan Teerarat

Senior Vice President, MICE Capability

and Innovation

Previous Positions:

® Vice President, Strategic and Business Development
e Director, Exhibition Department

W9ANITIU Aseiay

FROMILNNT B URRIUILAZLTANTU
fuvsiauntit:

* 0BT ANBNUNAEVSLAZTRIUIGTAY

* {89803 ANBYAAMNITUNIUAANAUALNYR

Mrs. Jaruwan Suwannasat

Director, MICE Intelligence & Innovation Department
Previous Position:

* Director, Exhibition & Event Department

WI9R172750 §RTIRUATEY
W81u28n15 A1e MICE Intelligence wazwinnssuy
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® NBIUIYNIT s‘haqmawmssummam%uﬁwmmma
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Mrs. Chuta Tharachai

Director, Northern Regional Office,
Thailand Convention & Exhibition Bureau
Previous Position:

® Senior Manager, Area-based Special Unit

w999 5131l%e

Aeuiens dlnduasunisinussguuazinssanis
mawmile

dusnaunti:

* fAnn1senla daunuiauasetnglud

Mr. Salanroj Sutaschuto

Director, Central & Eastern Regional Office,
Thailand Convention & Exhibition Bureau
Previous Position:

® Director, Domestic MICE Department
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duviisiauntin:
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Mrs. Orachorn Wongpan-Ngam
Director, MICE Capabilities Department
Previous Position:

® Senior Manager, MICE Capabilities Department

UNDIYT IDINTTEUIN
e1ems devmndnenmeaaivnssulud
fuvisnaunti

o finnsenla thevimudnanwenamnssilug

Mr. Chartchai Debpang

Director, Government and Corporate Affairs Department

Previous Position:

e Expert and Acting Director of Government and Corporate
Affairs Department

UNBYIRYIY INWUUY
He1uenns deuimIsziviamig
AL anounRtin:

o GHUIRYNT UATINBINIREIIENT H1BUMIEAvIamng

Ms. Suratsa Thongmee

Director, Northeastern Regional Office,
Thailand Convention & Exhibition Bureau
Previous Position:

e Senior Manager, Area-based Special Unit

W9E125 3961 Noad

fguens dinduasunisinusyruuazinssanis
manziueendsuniie

Fussneunti:

o fiansenla daunuianiasetiglud

Mr. Pattanachai Singhavara

Director, Western & Southern Regional Office, Thailand
Convention & Exhibition Bureau

Previous Position:

e Senior Manager, Area-based Special Unit

NIy 89uzasy
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Administration | a1€31UUSH1S

Ms. Vichaya Soonthornsaratoon
Senior Vice President, Administration

Ms. Jutharat Vorrarith

Director, Accounting & Finance Department
Previous Positions: Previous Position:
® Vice President, Administration ® Senior Manager, Accounting & Finance Department

 Director, Convention Department

uEgminY 253
UV JUNIATYA Hemems dedyluazntiu
FRWHMILNNT ANBUUIMNT duvsiountin:
funsnaunii: * fdansenla dhednTuaznisitu
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Ms. Jittanun Techasarin
Director, Administration Department

Mr. Puripan Bunnag
Director, Executives and Legal Affairs Department
Previous Position: Previous Position:

® Senior Manager, Convention Department o Director, The Office of TCEB’s President
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Ms. Parichat Svetasreni Mr. Duangdej Yuaikwarmdee

Director, Corporate Image and Communication Director, Corporate Strategy Development Department
Department Previous Position:
Previous Position: ® Director, Marketing Strategy Department

o Director, Corporate Communication Department
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Reporting to the Audit Committee | dunsisioAUzNSSUNISASIATOU

Mr. Chatri Thongnak

Director, Internal Audit Department
Previous Position:

® Senior Manager,

Law and Good Governance Section
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fguenis densavaeuniely

Ausdsnounti:
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Reporting to TCEB President | dumsJsiogisusanis aadu.

v

Mrs. Sarita Chintakanond
Expert
Previous Position:

e Director, Information Technology Department
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Overseas Representatives
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Kumi Ikeda

Business Event Solutions
& Travel Co., Ltd

Japan

(For Meeting & Incentive Industry)

Nitin Sachdeva
Venture Marketing F.Z.E
India

(For Meeting & Incentive Industry)

Stella Tsitsipatis
Development Counsellors
International (DCI)

North America

(For Meeting & Incentive and

Convention Industry)

Eric Zhu

Arch Marketing Limited

China

(For Meeting & Incentive Industry)

Nicole Tingey
Clockwise Consulting PTY Ltd.

Australia

(For Meeting & Incentive Industry)

Mark Cochrane

Business Strategies Group Ltd.
China, Hong Kong, Macau, Taiwan,
Japan, South Korea, Malaysia,
Philippines and Indonesia

(For Exhibition Industry)

* By Job / Project

Charles Leong
The Tourism Company Pte. Ltd.
Singapore

(For Meeting & Incentive Industry)

Evan Li

Business Strategies Group Ltd.
China, Hong Kong, Macau, Taiwan,
Japan, South Korea, Malaysia,
Philippines and Indonesia

(For Exhibition Industry)

* By Job / Project

Margaret Mann

Hills Balfour Ltd.

Europe & United Kingdom

(For Meeting & Incentive Industry)
Europe

(For Convention Industry)

Mr. Bjoern Kempe
Expos Asia Pte Ltd.
Germany, United Kingdom,
France and ltaly

(For Exhibition Industry)

* By Job / Project
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The budget allocation to TCEB in fiscal year 2020 was THB 829.41 million.
The TCEB Board of Directors approved the resolution for the operational
plan and the budget expenditure plan for fiscal year 2020 in the 1st/2020
board meeting on 17 January 2020. During the fiscal year, TCEB disbursed
THB 675.61 million, 81.46% of the total, for commitments and subsidies. A
further THB 24.23 million, 2.92% of the total, was committed for spending
during the fiscal year, leaving the budget balance of THB 129.57 million,
15.62% of the total allocation. The number of disbursements was not in
accordance with the target of the Office of the Public Sector Development
Commission (OPDC), which indicated that the budget expenditure should
be approximately 96%. This was because the budget of fiscal year 2020 was
the interim budget, which was allocated in accordance with the regulations
and conditions of the budget expenditure of fiscal year 2019, resulting in the
late budget allocation from the Budget Bureau. Additionally, the COVID-19
pandemic began in March 2020 and finally led to the prohibition of travel and

48

Thailand Convention & Exhibition Bureau (Public Organi:

MICE event & mega event organisation, enforced under an emergency decree

by the government. Moreover, TCEB was required to implement budget
measures to lessen adverse effects of the COVID-19 situation, which led to
operational performances that did not achieve the set goal.Therefore TCEB
proposed a revised operational plan for fiscal year 2020 to the TCEB Board of
Directors for approval in the 4"/2020 board meeting on 29 May 2020. TCEB
cancelled/revised the indicators of 55 projects stated in the operational plan
for fiscal year 2020 having a budget of THB 77.44 million, and initiated 15 new
projects with the budget of THB 50.15 million. In addition, TCEB transferred
the internal budget of 50 projects of departments of THB 33.33 million so as
to perform tasks according to the set goal and in a timely manner considering
the current situation.
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The budget expenditure analysis of fiscal year 2020 was compared to work plans as follows:

Thailand Convention & Exhibition Bureau (Public Organization)

Unit: Million Baht

Commitments Projects in
Budget expenditure Subsidies
Programmes Disbursements (Plan for the process of Balance
plan in fiscal year and other expenses

disbursement) procurement
1. Programme on public sector personnel 141.67 141.62 0.05 -
2. Fundamental programme 47.55 41.98 4.02 0.17 1.26 0.13
3. Strategic programme 496.11 170.06 91.56 12591 20.51 88.07
4. Integrated programme on generation of revenues from tourism 75.36 9.81 13.42 25.92 0.56 25.65
5. Integrated programme on EEC 19.45 3.08 10.42 0.09 0.33 5.53
6. Integrated programme on regional area development 49.26 9.29 24.13 4.08 1.57 10.19
Total 829.41 375.84 143.56 156.21 24.23 129.57

1. Programme on public sector personnel

The programme on public sector personnel is the compensation plan for
personnel in the public sector including salaries, allowances and provident
fund.

The disbursements, commitments and subsidies in fiscal year 2020 were THB
141.67 million, 100% of the budget for the programme on public sector

personnel. Most of the operational performances achieved their set goal.

2. Fundamental programme

The fundamental programme outlines the implementation of duties and
responsibilities indicated in the organisation establishment law. If the
organisation ceases operations, damages will occur including office rent,

current expenses, cost of materials and utilities.
The disbursements, commitments and subsidies in fiscal year 2020 were THB

47.43 million, 99.74% of the budget for the fundamental programme. Most of

the operational performances achieved their set goal.
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3. Strategic programme

The strategic programme is the operational plan outlining duties and
responsibilities that are assigned by the policy, which must be in line with the
national strategy. For example, projects operated by TCEB have achieved the
objective of the national strategy on competitiveness enhancement, which
is in line with the master plan of the national strategy on tourism and MICE

travel.

The disbursements, commitments and subsidies in fiscal year 2020 were THB
408.04 million, 82.25% of the budget for the strategic programme. Most of
the operational performances, which related to promotion of domestic and
international MICE event organisation, did not achieve their set goal. This was
mainly due to the prohibition of travel and organisation of MICE events and
mega events enforced under the government’s emergency decree during the
outbreak of the coronavirus 2019 or COVID-19. Moreover, TCEB was required
to implement budget measures to lessen adverse effects of the COVID-19
situation. All above-mentioned factors caused the operational performances

not to achieve the set goal.
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4. Integrated programme on generation of revenues from tourism

The integrated programme on generation of revenues from tourism is
the operational plan for supporting one out of twelve major policies of
the government, which is aimed at boosting the country’s economy and
competitiveness to distribute tourism and wealth to communities, as well as
sustainable development of the tourism industry to become a mechanism in
continually uplifting the local economy and reducing inequality in the Thai

society.

The disbursements, commitments and subsidies in fiscal year 2020 were
THB 49.71 million, 65.96% of the budget for the integrated programme
on generation of revenues from tourism and services. The operational
performances did not achieve their set goal. This was because the budget
in fiscal year 2020 was the interim budget allocated in accordance with the
regulations and conditions of the budget expenditure of fiscal year 2019,
resulting in the late budget allocation from the Budget Bureau to some
projects of TCEB. Moreover, due to the COVID-19 pandemic beginning in
March 2020, TCEB was unable to perform its tasks according to the set goal.

5. Integrated programme on Eastern Economic Corridor (EEC) Special
Development Zone

The integrated programme on Eastern Economic Corridor (EEC) Special
Development Zone is the operational plan for MICE route development,
formulating the manual of MICE event organisation and winning bids to host
international events in the EEC area. The aim is to boost investment, promote
the country’s image and increase the number of MICE visitors to Thailand, as

well as attracting events regarding aviation and logistics.

The disbursements, commitments and subsidies in fiscal year 2020 were
THB 13.92 million, 71.58% of the budget for the integrated programme on
Eastern Economic Corridor (EEC) Special Development Zone. The budget
expenditure was lower than the set goal. This was because TCEB initiated
the integrated programme on Eastern Economic Corridor (EEC) Special
Development Zone in fiscal year 2020, which was regarded as a new project
and required waiting for approval for the budget allocation of fiscal year 2020.
TCEB could not disburse the interim budget that was allocated in accordance
with the regulations and conditions of the budget expenditure of fiscal year
2019, resulting in a delay in budget expenditure, which began dispersion
in the second quarter of fiscal year 2020. In addition, due to the outbreak
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of the coronavirus 2019 or COVID-19, MICE events and international trade
shows were prohibited from being organised, which caused the operational
performances not to achieve the set goal.

6. Integrated programme on regional area development

The integrated programme on regional area development outlines MICE
industry promotion at the regional level with the aims of creating business
opportunities and boosting capabilities and competitiveness of every region
through enhancing knowledge and potential. The plan acts as a mechanism
for driving and strengthening the country’s economy, society, public health,
culture, environment and natural resources to give a solid foundation and
adding value to the country. In fiscal year 2020, TCEB devised development
plans for the northern, central, eastern, and northeastern regions.

The disbursements, commitments and subsidies in fiscal year 2020 were
THB 39.07 million, 79.31% of the budget for the integrated programme on
regional area development. The budget expenditure was lower than the set
goal, which was mainly due to the outbreak of the COVID-19 during fiscal
year 2020 and the prohibition of MICE event organisation and domestic travel
between provinces. This resulted in behind-schedule operations. In addition,
some new projects were launched in the second quarter of fiscal year 2020
because they were required to wait for approval of the budget allocation for
fiscal year 2020. Those new projects could not disburse the interim budget
that was allocated in accordance with the regulations and conditions of the
budget expenditure for fiscal year 2019.
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Report of TCEB’s Operation
in Fiscal Year 2020

Thailand Convention & Exhibition Bureau (Public Organization)

1. Performance in accordance with the target

1) Meetings, Incentives, Conventions and Exhibitions attended by
international MICE travellers in fiscal year 2020

In fiscal year 2020, a total of 476,944 international MICE travellers attended
meetings, incentives, conventions and exhibitions held in Thailand. Of this
total, 149,638 visitors from the corporate meeting segment were the highest
number of international MICE travellers, followed by 122,102 travellers from
the incentive travel segment; 116,268 travellers from the convention segment;
and 88,936 travellers from the exhibition segment.

The number of international MICE travellers was 62.56% lower than the
previous fiscal year. The largest decrease (67.08%) was in the incentive travel
segment; followed by visitors from the exhibition segment, down by 66.31%;
travellers from the convention segment, down by 62.25%; and travellers from
the corporate meeting segment, down by 54.80%, due largely to the global
COVID-19 outbreak.

The revenue generated from the expenditure of international MICE travellers
was THB 29,843 million, down by 68.24%, which was in line with the decrease in
the number of international MICE travellers and the global economic recession
caused by the COVID-19 pandemic.

Vel NemberofMiETvellserond  Reewe(Wsmiln

segment/

Increase/ Percentage of Increase/ Percentage of
2019 2020 ) 2019 2020 .

Industry (Decrease) Difference (Decrease) Difference
M 331,084 149,638 (181,446) -54.80% 29,556 9,414 (20,142) -68.15%

I 370,882 122,102 (248,780) -67.08% 20,169 5,624 (14,545) -72.12%

C 308,010 116,268 (191,742) -62.25% 23,954 8,317 (15,637) -65.28%

E 264,005 88,936 (175,069) -66.31% 20,292 6,488 (13,804) -68.03%
Total 1,273,981 476,944 (797,037) -62.56% 93,971 29,843 (64,128) -68.24%

Remark: There were 23,371 online MICE travellers and visitors from the convention segment.

Source: MICE Strategic Research and Analysis Section, Corporate Strategy Development Department, Thailand Convention & Exhibition Bureau (Public Organization)
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2) Meetings, Incentives, Conventions and Exhibitions attended by domestic
MICE participants and foreigners living in Thailand in fiscal year 2020

In fiscal year 2020, a total of 10,005,122 domestic MICE participants attended
meetings, incentives, conventions and exhibitions in Thailand. Of these,
7,804,363 participants attended domestic exhibitions - the highest number
of domestic MICE participants, followed by 1,463,389 participants attending
conventions; 636,889 participants attending corporate meetings; and 100,481

participants participating in incentive travel events.

Compared to the previous fiscal year, the number of domestic MICE
participants decreased by 66.21%, due mainly to the adverse effects of the
COVID-19 outbreak. The largest decrease in participants was seen in the
domestic exhibition segment, down 66.66%; followed by the convention
seement which decreased by 65.69%; the corporate meeting segment, down
by 63.24%; and the incentive travel segment diminished by 50.41%.

The revenue generated from the expenditure of domestic MICE visitors in
fiscal year 2020 was THB 32,871 million, down by 69.29% over the previous
fiscal year, which was in line with the decrease in the number of domestic
MICE visitors and the negative effect of the global and domestic economic

recession caused by the COVID-19 pandemic.

Market Number of MICE Visitors (persons) Revenue (THB million)
segment/ Increase/ Percentage of Increase/ Percentage of
Industry 2019 2020 (Decrease) Difference 2019 2020 (Decrease) Difference
M 1,732,410 636,889 (1,095,521) -63.24% 4,098 1,639 (2,460) -60.01%
I 202,620 100,481 (102,139) -50.41% 1,261 527 (734) -58.21%
C 4,265,162 1,463,389 (2,801,773) -65.69% 10,175 3,603 (6,572) -64.59%
E 23,411,821 7,804,363 (15,607,458) -66.66% 91,514 27,102 (64,412) -70.39%
Total 29,612,013 10,005,122 (19,606,891) -66.21% 107,048 32,871 (74,178) -69.29%

Remark: There were 7,163 online MICE visitors and visitors from the convention segment.

Source: MICE Strategic Research and Analysis Section, Corporate Strategy Development Department, Thailand Convention & Exhibition Bureau (Public Organization)
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2. Performance in accordance with operational and
budget expenditure plans for the first quarter of
fiscal year 2020, which is in line with the Three-Year
Operational Plan (2020 — 2022) of Thailand Convention
and Exhibition Bureau (Public Organization)

In fiscal year 2020, TCEB carried out its tasks in line with the MICE Industry’s
Master Plan with the objectives of revenue generation, income distribution
to the provincial areas and innovation-driven MICE development. The
performance can be categorised in accordance with the strategies as follows:

1* Strategy
Use the MICE industry to drive the country’s economy

1. Support or subsidies for event organisation in Thailand were granted
to 152 events, attracting 184,960 international MICE travellers and
generating revenue of THB 12,292,598,000. The major events categorised
in accordance with the target groups were as follows:

1.1) Corporate groups visiting Thailand for meetings and incentive travel
organised 93 events, which attracted 73,788 international participants,
generating revenue of THB 5,460,312,000. The important events included:
e Freedom - an event from the United Arab Emirates - attracted over
8,000 international participants.
e The ZIB Thailand Meeting Even — an event from China - was attended
by over 6,000 international participants.
e MAGIC QSP Bangkok from India was joined by over 11,000 international
participants.
e Leadership Retreat & Future President Team Retreat from India drew
over 3,800 international participants.
e Bansbao.Bansiang 2019 Star Ceremony — an event from China - was
attended by over 7,000 international participants.
e The Res-Green Meeting on China Healthy Living Products from China
attracted over 4,000 international participants.
1.2) Associations held 40 conventions,
21,654
THB 1,602,396,000. The important conventions were as follows:
e The 12" Asia Pacific Heart Rhythm Society Scientific Session (APHRS
2019) was joined by over 2,500 international participants.

and organisations attracting

international  participants and generating revenue of
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e Affiliate World Asia 2019 attracted 3,322 international participants.

e The 10" World Environmental Education Congress 2019 (WEEC 2019)
was attended by over 1,000 international participants.

e The 30" Regional Congress of the ISBT (International Society of Blood
Transfusion) drew over 1,000 international participants.

e The 28" Annual Meeting of the Asian Society for Cardiovascular and
Thoracic Surgery (ASCVTS 2020) attracted over 1,200 international

participants.

1.3) International business operators organised eight trade shows in Thailand,
which attracted 12,049 international participants, generating revenue of THB
891,626,000. The important trade shows were as follows:

e Worldidac Asia 2019 was attended by 1,029 international attendees.

e in-cosmetics Asia 2019 attracted 6,242 international attendees.

e Defense and Security 2019 drew 2,385 international attendees.

1.4) Organisers, who aimed to upgrade international events held in Thailand,
organised 11 events, which attracted 1,640,053 participants, generating
revenue of THB 10,588,600,000. The major events included:

e Bangkok Motorbike Festival 2020

e Bangkok Design Week 2020

2. TCEB supported bidding and 27 new events to be organised in Thailand,
which are expected to attract 163,772 international participants,
generating expected revenue of THB 9,671 million. The details were as
follows:

2.1) Winning bids to host 21 international conferences, which are expected
to attract 26,180 international participants, generating revenue of THB
1,937,320,000 for the country. The important conferences are as follows:

e Orient and Southeast Asia Lions Forum 2022 (OSEAL 2022)

¢ International Hepato-Pancreato-Biliary Congress (IHPBA) 2026

e The 28" International Pig Veterinary Society Congress 2024 (IPVS 2024)

e International Society for Prosthetics and Orthotics World Congress (ISPO

World Congress 2025)

2.2) Winning bids to host three new and co-creation events with other public
agencies, which attracted 136,000 participants, generating revenue of THB
7,616,000,000 for the country. The important events included:
e (Chiang Mai Design Week, collaborating with Creative Economy Agency
(Public Organization) or CEA, attracted over 130,000 attendees.
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e Future Festival, collaborating with N.C.C. Exhibition Organizer, drew over
1,000 participants.
e Slightshot, collaborating with BMC, attracted over 5,000 attendees.

2.3) Providing support for the organisation of three new shows and
international exhibitions, which attracted 1,592 international participants,
generating revenue of THB 117,808,000 for the country. The important events
included:
e Thailand Marine & Offshore Expo 2019 - Thailand’s largest international
maritime, shipbuilding and offshore industrial event
e ASEANbike powered by EUROBIKE - a trade show for the bicycle industry
that attracts entrepreneurs, suppliers and distributors of bicycles and
cycling parts, components and accessories under one roof, which was
held for the first time in Thailand
e Maintenance & Resilience Asia 2019 — an event showcasing maintenance

technology for industrial plants and factories, together with logistics

3. TCEB assigned overseas representatives to generate expected revenue
of THB 7,800,192,000.

3.1) Assigning overseas representatives for conference and incentive travel
markets in seven countries, namely Japan, India, Singapore, the USA, China,
Oceania, and Europe, enabling them to attract 105,408 MICE visitors and 23

mega and premium groups to attend MICE events in Thailand

3.2) Assigning overseas representatives for the international conference market,
enabling them to attract 10 long-haul events from Europe and the USA

3.3) Organising promotional marketing activities to share useful knowledge

with target clients

2" Strategy
Use the MICE industry to distribute income and stimulate
Thailand’s regional economy

1. TCEB supported the organisation of 30 domestic MICE events, which
attracted 342,286 participants. The revenue generated from the events
was THB 1,562,124,000. The events can be classified according to the
groups TCEB provided support for, as follows:
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1.1) TCEB promoted sales and marketing of 15 MICE events in the Greater
Mekong Subregion (GMS), attracting 4,868 participants. The revenue generated
from the events was THB 346,764,000.

1.2) TCEB provided support for the organisation of four new trade shows,
attracting 200,000 attendees. The revenue generated from the events was
THB 720,000,000. The four trade shows were:

® Agri-Inno Asia 2019

e Southern International Auto Expo 2020

e The 2" Khon Kaen International Auto Expo

e Thailand Franchise Expo 2020

1.3) TCEB upgraded four domestic exhibitions, drawing 132,000 participants.
The revenue generated from the exhibitions was THB 475,200,000. The four
domestic exhibitions were:

e TCC Fair: The Regional Trade Consumer & Lifestyle Exhibition in Chiang

Mai

e Motor Show 2020 AT Khonkaen

e |-San Stationary Fair 2020

e (Coffee and Bakery Fair 2020

1.4) TCEB supported the organisation of four domestic MICE events jointly
held with its alliances.

1.5) TCEB endorsed the organisation of three domestic conventions, attracting
5,600 participants. The revenue generated was THB 20,160,000.

1.6) TCEB promoted the organisation of seminars and educational visits at
the Royal Projects and cooperative communities in four regions.

1.7) TCEB jointly developed MICE business and publicity for 50 cooperative
communities situated in Thailand’s northern, northeastern, central, eastern

and southern regions.

1.8) TCEB ran a campaign called “Thailand a Safer Place for Meetings” with
the aim of persuading the corporate sector to organise incentive travel within
the country through voucher distribution. There were 1,049* private agencies
joining this campaign. (*Data as at 26 October 2020)
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2. TCEB upgraded MICE events held in provincial areas under the project
of Empower Thailand Exhibition (EMTEX). There were six events as follows:

e NORTHEAST TECH 2020 held in Nakhon Ratchasima province

® AGROFEX 2020 organised in Nakhon Ratchasima province

® Rice Expo 2020 held in Udon Thani province

e Fruitpital Innovation Fair 2020 held in Chanthaburi province

e OTOP CITY 2020 held in Bangkok

e International Chanthaburi Gems and Jewelry Festival 2020 held in

Chanthaburi province

3. TCEB supported the domestic MICE market and expanded MICE
markets to CLMV countries through the promotion of ASEAN Privilege
(Visitor Promotion) with the objectives of boosting competitiveness and
distributing domestic income from the accommodation expenditure of
20 participants from Cambodia Investor Association who attended CEBIT
ASEAN Thailand 2019, enabling them to create 60 business matchings.

4. TCEB promoted MICE event organisation in MICE - Area based through
the following two activities to raise the efficiency of MICE events in
provincial areas, boost the provincial economy and distribute income
to these areas.

4.1) Upgrading two flagship events in MICE cities including:
e The International Silk Festival in Khon Kaen province
e Chiang Mai Blooms in Chiang Mai province

4.2) Providing advisory services for the development of MICE industry

infrastructure, reporting operational progress of projects and

acknowledging other meeting agendas concerning MICE cities

3" Strategy
Promote images of Thailand’s MICE industry and TCEB

1. TCEB promoted marketing activities and the images of Thailand and
TCEB for better recognition and publicity for the Thai MICE industry,
as well as developing awareness of other public and private agencies,
together with media towards the MICE industry. The important activities
included:
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1.1) Organising an international marketing promotion activity at IT&CM China
2020, a virtual trade show, which created 428 appointments

1.2) Hosting Thailand Incentive and Meeting Exchange (TIME) 2020, attended
by 90 customers and over 200 operators, with the aims of broadening Thai
MICE operators’ marketing experience in the incentive travel segment and
increasing competitive advantages

1.3) Organising UIA Association Round Table Asia-Pacific 2020 to promote
Thailand’s image and increase the opportunity to host international
conferences, attended by 121 participants from 86 organisations and
delegates from five associations

1.4) Publicising TCEB’s roles and missions, as well as enhancing better
recognition via TV, print, radio and online media, as well as outdoor media
e Developing and/or creating 59 pieces of media to promote TCEB’s
image at national and international levels
e Buying four local media
e Media buying and sponsorship to enhance TCEB’s image with 16 million

international media observers

4™ Strategy
Increase competitiveness and elevate MICE
to become a national agenda

1. TCEB boosted the capability of the Thai MICE industry and raised
the standards of MICE operators and MICE infrastructure through major

activities as follows:

1.1) MICE venue development through Thailand MICE Venue Standards
certification
e Certifying 194 MICE venues with Thailand MICE Venue Standards (TMVS)

e 1,617 viewers participating in live TMVS workshops in five areas

1.2) MICE venue development through ASEAN MICE Venue Standards
certification
e Certifying 28 MICE venues, which can be divided into 25 meeting rooms
and three exhibition venues, with ASEAN MICE Venue Standards
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1.3) Organising activities attended by 18,790 students and undergraduates
from five regions - the central, northern, southern, eastern and northeastern
regions - in order to build and develop the network of MICE Student Chapters
to become MICE Start Up

1.4) Developing MICE standard knowledge through three international MICE
courses with a total of 319 participants. The three international courses were:
e Certified in Exhibition Management Course (CEM)
e Certified Incentive Specialist Course (CIS)
e Event Design Certificate Course (EDC)

1.5) Developing and organising training courses for MICE operators as follows:
e Thailand MICE Venue Management Course in Service Management
attended by 75 participants from 51 organisations
e Organising an online course — Thailand Sustainable Event Professional,
attended by 234 participants, together with hosting other activities with
international MICE organisations to raise the standards of MICE sustainability
knowledge
e Organising “Simple Ways to Prevent the Spread of COVID-19 in Your
Meetings & Events” project to boost confidence among service receivers at
MICE venues, attended by 216 participants from MICE venues nationwide

1.6) Promoting the development of regional MICE academic clusters through
the following activities:
e Organising MICE STARTUP for University Students in an Eastern MICE
Cluster workshop joined by 155 participants
e Developing an E-learning course — Sanitation Management Course for
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Hotels Accommodating Meetings and Incentive Travel Organisation —

attended by 580 participants

1.7) Providing financial support to MICE operators for sustainability
management and encouraging Holiday Inn Chiangmai to carry out a food
waste prevention project, as well as providing sponsorship at ASEAN
B-Sustainability 2019 event to promote public and private agencies to use

MICE products and services in a sustainable manner

1.8) Organising an online workshop instead of a normal workshop for better
recognition of ASEAN MICE Venue Standards (AMVS) certification

1.9) Organising online training instead of normal training about food waste
prevention for better understanding among Thai MICE operators, attended by

51 participants

2. TCEB promoted innovation-driven event organisation and developed
knowledge and forms of event organisation through five MICE intelligence
& innovation activities, which included:

2.1) Improving and developing the system of TCEB Online Financial Support

Request, which could accommodate 174 requests

2.2) Improving and developing MICE Business Intelligence - the data

management system for marketing analysis — with 1.04 million page views
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2.3) Devising a study report on the requirement for MICE industry data in a bid
to enhance the capability of the industry for all MICE industry’s stakeholders

2.4) Developing the solution system for video conference and online learing

platforms, such as Virtual Meeting Space platform (VMS)

2.5) Developing Thailand’s MICE Startup project to boost efficiency of MICE
event organisation, in which 10 private companies and six public agencies

participated

3. TCEB collaborated with other public and private agencies to facilitate
MICE trade and services through the first training course for developing
MICE knowledge for executives of the public sector, attended by 35

participants from public and private agencies.

4. TCEB conducted surveys for development of the MICE industry through

the following topics:

4.1) Statistics for the organisation of incentive travel and international

exhibition events in 2020 (statistics of international markets)

4.2) Statistics for the organisation of incentive travel and domestic exhibition

events in 2020 (statistics of domestic markets)

4.3) Economic Impact Study of Thailand’s MICE Industry (both domestic and

international markets)

4.4) Study for creating the second phase of Thailand MICE Index: Ease of

Doing Business

4.5) Performance evaluation of Thailand Convention and Exhibition Bureau

(Public Organization)

4.6) Summary report on Concept Paper: Meet in Thailand Year
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Thailand Convention & Exhibition Bureau (Public Organization)

5" Strategy
Enhance the efficiency of TCEB’s internal operations

1. TCEB improved the efficiency of its strategies through the following

activities:

e Drawing up the report on TCEB’s performance for the first half and the
second half of fiscal year 2020 to present to the deputy prime minister,
who supervises TCEB

 Devising the operational plan and the budget expenditure plan for fiscal
year 2021

2. TCEB developed and boosted capabilities of its staff through the

following training courses:

e 120 out of 140 TCEB’s executives and staff, accounting for 86%, attending

both internal and external seminars and training

3.TCEB enhanced the efficiency of its internal corporate communications
through the following activities:

e Creating content and publishing several kinds of media for internal
corporate communication, including artwork design, Thai-English content
for promotion through social media, development of TCEB Webinar
Calendar, etc.

e Promoting internal communication through the use of the intranet
by carrying out campaigns and encouraging staff to take part in those
campaigns through the intranet

e Publishing TCEB Outlook, an internal journal, and monthly internal
newsletters to publicise news, updates and useful information and to

build good and strong relationships among TCEB staff

4. TCEB improved the internal data system, including the evaluation
planning system (EPS), e-Budgeting, etc.

5. TCEB maintained the central information system and provided
substitutes for computers.

Remarks: Income is calculated from spending of a participant per trip.
- International MICE market: an international MICE traveller x THB 74,000
- Domestic MICE market: a domestic MICE participant x THB 3,600
- Mega event and international festival market: an international MICE traveller x THB 56,000;
a domestic MICE participant x THB 4,000
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Thailand Convention & Exhibition Bureau (Public Organization)

Auditor’s Report and Financial Statements
For the year ended 30 September 2020

Independent Auditor’s Report

To the Board of Directors of Thailand Convention and Exhibition Bureau (Public Organization)

Opinion

| have audited the financial statements of
Thailand Convention and Exhibition Bureau
(Public Organization) (“TCEB”) which comprise the
statement of financial position as at 30 September
2020, the statement of financial performance,
the statement of changes in net assets and the
statement of cash flows for the year then ended,
and notes to the financial statements, including a
summary of significant accounting policies.

In my opinion, the accompanying financial
statements present fairly, in all material respects,
the financial position of Thailand Convention and
Exhibition Bureau (Public Organization) as at 30
September 2020 and its financial performance
and its cash flows for the year then ended
in accordance with Public Sector Accounting
Standards and Policies issued by the Ministry of

Finance.

Basis for Opinion

| conducted my audit in accordance with Thai
Standards on Auditing. My responsibilities under

those standards are further described in the
Auditor’s Responsibilities for the Audit of the
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Financial Statements section of my report. | am
independent of TCEB in accordance with the
Federation of Accounting Professions’ Code of
Ethics for

with the ethical requirements that are relevant

Professional Accountants together
to my audit of the financial statements, and |
have fulfilled my other ethical responsibilities in
accordance with these requirements. | believe that
the audit evidence | have obtained is sufficient

and appropriate to provide a basis for my opinion.

Responsibilities of Management for the
Financial Statements

Management is responsible for the preparation
and fair presentation of the financial statements
in accordance with Public Sector Accounting
Standards and Policies issued by the Ministry
of Finance and for such internal control as
management determines is necessary to enable
the preparation of financial statements that are
free from material misstatement, whether due to

fraud or error.

In preparing the financial statements, management
is responsible for assessing TCEB’s ability to
continue as a going concern, disclosing, as

applicable, matters related to going concern and

using the going concern basis of accounting unless
management either intends to liquidate TCEB or
to cease operations, or has no realistic alternative
but to do so.

Auditor’s Responsibilities for the Audit
of the Financial Statements

My objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Thai
Standards on Auditing will always detect a material
misstatement when it exists. Misstatements can
arise from fraud or error and are considered
material if, individually or in the aggregate, they
could reasonably be expected to influence the
economic decisions of users taken on the basis of

these financial statements.

As part of an audit in accordance with Thai
Standards on Auditing, | exercise professional
judgment and maintain professional skepticism

throughout the audit. | also:



drunnudaasumsinus=gunaztinssAns (9JANSUKITU)

SﬁElﬂUZJE)JGJ:HOUl][y?f lLa=Jun1sliu
dmsulauandun 30 Auenau w.A. 2563

S18J1UIDIGAIUUYISUDUIYIN

l@ua AtuzNssuMs &dnJudiasumsinus=guuazinssAms (9JANSUKIIU)

| srauds=Adoudszuiu w.A. 2563

ADUIAU

1A LIRTIEDUIUN TR UVRIE UNUE LS
M3IaUsgaziingsAns (esdnmsuvnuy) (“din
NU”) %aﬂs:maué’amuLLamgmzmsﬁu U
71 30 fugneu WA 2563 ammmwamwﬁ’%ﬁmm
NN QULLﬁmmiL"da‘c’JuLLUaﬂE{‘LJVIiW?JEMﬁ
LaZIUNTELATUER mmuﬂauamummﬂu uag
NUEMRUTENBUIUNITRUTID MU wRaTY
WlevensUnydaiddey

Fmdiun sumsiuiheuiianguenstues
dniineun o Fuil 30 Mueneu e 2563 wan1s
Fidusumensdu waenszuaduan dmiulau
anfuiiontu lnegnieanufimslumsedfaynu

17
v

wmsgunsdndniassuarulouienisdydnie
FEAmMUALALNTENTNNITARS

INnruAtuNISUanIADIUIAU

P URNUATIIEOUAINNINTFIUNTEBY
Ut anusulingeuuestwalanaaliludiu
V93U TURAYO UV AR U THON1IATIVEOU
sumsiulunenurestmd  dmidndaanudu
daTzANATUNNUT AUTDANUAITEIUTINVD
ﬁ;iﬂszﬂaﬁm%wﬁm%ﬁfﬁ’mmimaam'ism%wﬁzy%

Tudufiiendoaiun1snsI9aeuIunsin. - uas
mwLm"l,mﬂgummumwmummjaumuﬁﬁmusm
B Fadulumudarmunwant swddeingn
gmmiaawzysuwmwm"lmmwmwmasmmzau
Wil dunasilunsuansnnuivssinngd

ADIUSUTIABOUYDILYUSHISFADIUNISIIU

wuimimmmsummaulumsammu,aumLaua
sunmsdumanil Tasgndesmufiaasaasnasgiu
ﬂ’]i‘Ui‘U‘Uﬂ’]ﬂiﬁLLaqu‘EJU’]?Jﬂ’ﬁUZU‘Uﬂ’mﬁ‘V]ﬂ’muﬂ
Iﬂﬂﬂi%‘l’li’)ﬁﬂ’ﬁﬂaﬂLLﬁSi‘UNﬂ‘Ua‘ULﬂ?J’JﬂUﬂ’ﬁmU@u
meluiifuimsinsaniduduieliaunsada
vhsunsRuiivnmnnnsuansdeyaiidasedeiiia
3uduanszddglidnsiinainnismasanie
ToRANAIN

lumsdnieunisin. dusmsiuReveulunis
Usgidluanuanunsavesdiinnug  Tunsaniiy
swsioiiles WaweGosiifvaiunsdidunusde
desmmnnumnzay  wagmslinaministinyd
dwsumssidunuseies Guusguimsiinn
Filafazidndriingue mammmmmmmdu
aunsodiunusiaidiesslul

ADIUSUNAFOUYDIGAaUUY3FioN1SASIA
aauJunisiju

n3nsradouvest i Taguszasdiiiolild
AmnudesiusganmaaunaInaunsiulngs
Usirnnnsuansteyadidnsetefiaaiesuiu
ansvddigudell  ldhavfinainnisyaiavsede
Hanana LLauLauaiwmuﬁuaqwaawmmsm
Aiuesimdegie Audesiusgnaay
wmamaﬂammmauﬂuimuml,mlulmﬂumi
i‘u*’dsummmsﬂgummmwaaumummgm
nsaeutyTarannsonsanutoyaiitasodelite
Bssuuanszirdyiitlegldiausly doyaiidase
Jo11993907191A091NN15N 3RS edeRANa ALAL
fedilanszddnuilonanisailiesauinnay
waensiitadeteifiaiausarenisvizenn
enInuiuaziinanenisindulaniuasugia
voaflsunsiuannslisunisdumant

TUN139139980UVBITINTININNINTFIUNTARY
Uy trwdnlaldnasfiiawaznisdunauazasdy
\DeagsznovinInmaennsnsiadey MsUfiR
AUYBINIMANTINES

69




ANNUAL REPORT 2020 |

70

Identify and assess the risks of material
misstatement of the financial statements,
whether due to fraud or error, design and
perform audit procedures responsive to
those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher
than for one resulting from error, as fraud
may involve collusion, forgery, intentional
omissions, misrepresentations, or the override

of internal control.

Obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of
TCEB’s internal control.

Evaluate the appropriateness of accounting

policies used and the reasonableness of
accounting estimates and related disclosures

made by management.

Thailand Convention & Exhibition Bureau (Public Organization)

the

management’s use of the going concern basis

Conclude on appropriateness  of
of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists
related to events or conditions that may cast
significant doubt on TCEB’s ability to continue
as a going concern. If I conclude that a material
uncertainty exists, | am required to draw
attention in my auditor’s report to the related
disclosures in the financial statements or, if
such disclosures are inadequate, to modify
my opinion. My conclusions are based on the
audit evidence obtained up to the date of my
auditor’s report. However, future events or
conditions may cause the Company to cease

to continue as a going concern.

Evaluate the overall presentation, structure
and content of the financial statements,
including the disclosures, and whether the
financial statements represent the underlying
transactions and events in a manner that

achieves fair presentation.

I communicate with management regarding, among
other matters, the planned scope and timing of
the audit and significant audit findings, including
any significant deficiencies in internal control that
I identify during my audit as separately presented

in audit summary report.

D | A International Audit Co., Ltd.

")
8 e
(Mr.Joompoth Priratanakorn)

C.P.A. (Thailand) Registration No. 7645

4 February 2021
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Statement of Financial Position
Thailand Convention and Exhibition Bureau (Public Organization)
As at 30 September 2020

Notes 2020 2019
Baht Baht
Assets
Current assets
Cash and cash equivalents 652,340,457.30 587,585,666.82

Short-term investments

59,145,549.59

93,495,791.63

Account receivables

100,640.82

843,183.77

Other current assets

10,812,351.38

12,188,279.35

Total current assets

722,398,999.09

694,112,921.57

Non-current assets

Equipment, net

23,054,916.90

22,024,878.79

Intangible assets, net

41,375,523.98

34,762,581.33

Deposits paid

6,099,617.73

6,099,617.73

Total non-current assets

70,530,058.61

Total assets 792,929,057.70

62,887,077.85

756,999,999.42

The notes to the financial statements are an integral part of these financial statements.

J \)H\am{ V. M/ :

Miss Jutharat Vorrarith Mr. Chiruit Isarangkun Na Ayuthaya

Director, Accounting and Financial Department President, Thailand Convention and Exhibition Bureau (Public Organization)
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Statement of Financial Position (Cont’d)
Thailand Convention and Exhibition Bureau (Public Organization)
As at 30 September 2020

Notes 2020 2019
Baht Baht

Liabilities
Current liabilities
Account payables 10 36,199,080.48 113,870,184.84
Retentions 11 9,653,150.23 15,111,059.22
Other current liabilities 12 1,882,982.48 3,865,671.59
Total current liabilities 47,735,213.19 132,846,915.65
Non-current liabilities
Employee benefit obligations 13 38,540,687.00 27,447,739.00
Provisions for legal claims 22 9,889,384.35 31,609,908.51
Other non-current liabilities 14 4,774,000.00 5,334,747.68
Total non-current liabilities 53,204,071.35 64,392,395.19

Total liabilities 100,939,284.54 197,239,310.84

Net assets 691,989,773.16 559,760,688.58
Accumulated surpluses 691,989,773.16 559,760,688.58
Total net assets 691,989,773.16 559,760,688.58

The notes to the financial statements are an integral part of these financial statements.

J \)H\am{ U M/ ;

Miss Jutharat Vorrarith Mr. Chiruit Isarangkun Na Ayuthaya

Director, Accounting and Financial Department President, Thailand Convention and Exhibition Bureau (Public Organization)
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Statement of Financial Performance
Thailand Convention and Exhibition Bureau (Public Organization)
For the year ended 30 September 2020

Notes 2020 2019
Baht Baht
Revenues from operations
Revenues from the government
Government budget appropriations 829,409,500.00 883,639,000.00
Total revenues from the government 829,409,500.00 883,639,000.00
Revenues from other sources
Income from organizing training and seminars 1,164,486.06 2,280,854.34
Income from registration fees for exhibition participation 15 1,516,018.69 8,202,395.21
Interest income from deposits at financial institutions 4,937,444.83 6,745,260.80
Income from Reversal of provisions for legal claims 25,430,816.72 -
Other income 203,582.70 571,932.67

Total revenues from other sources

33,252,349.00

17,800,443.02

Total revenues from operations

862,661,849.00

901,439,443.02

Operating expenses

Personnel expenses 16 182,891,925.08 165,857,025.23
Administrative expenses 17 156,204,658.90 190,465,231.54
Marketing and promotion expenses 18 272,134,137.11 413,128,657.83
Grants 19 99,715,913.56 200,685,228.79
Depreciation and amortisation 7,8 19,236,425.03 16,159,531.96
Total operating expenses 730,183,059.68 986,295,675.35
Revenues over (under) operating expenses 132,478,789.32 (84,856,232.33)
Non-operating income (expense) 20 (249,704.74) 886,228.44

Revenues over (under) expenses for the year

The notes to the financial statements are an integral part of these financial statements.

132,229,084.58

(83,970,003.89)

J \)H\am{ V. M/ :

Miss Jutharat Vorrarith

Director, Accounting and Financial Department

Mr. Chiruit Isarangkun Na Ayuthaya

President, Thailand Convention and Exhibition Bureau (Public Organization)
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Statement of Changes in Net Assets
Thailand Convention and Exhibition Bureau (Public Organization)
For the year ended 30 September 2020

Accumulated

surpluses

Baht

Opening balance as at 1 October 2018 643,730,692.47
Revenues over (under) expenses for the year (83,970,003.89)
Closing balance as at 30 September 2018 559,760,688.58
Opening balance as at 1 October 2019 559,760,688.58
Revenues over (under) expenses for the year 132,229,084.58

Closing balance as at 30 September 2020

691,989,773.16

The notes to the financial statements are an integral part of these financial statements.

J \)H\am{ V. M/ :

Miss Jutharat Vorrarith

Director, Accounting and Financial Department President, Thailand Convention and Exhibition Bureau (Public Organization)
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Statement of Cash Flows
Thailand Convention and Exhibition Bureau (Public Organization)
For the year ended 30 September 2020

Notes 2020 2019
Baht Baht
Cash flows from operating activities:
Revenues over (under) expenses for the year 132,229,084.58 (83,970,003.89)
Adjustments to net cash from operating activities
Depreciation and amortisation 7,8 19,236,425.03 16,159,531.96
Write off equipment and intangible assets 7,8 - 50,829.26
Loss (gain) on foreign exchange translation (36,578.06) 25,882.74

Income from reversal of account payable, retention for contract and provisions for legal claims

(25,430,816.72)

(296,368.87)

Interest income (4,937,444.83) (6,745,260.80)
Revenues over (under) expenses before changes in operating assets and liabilities: 121,060,670.00 (74,775,389.60)
(Increase) / decrease in operating assets
Account receivables 402,016.68 (270,435.52)
Other current assets 1,375,927.97 5,406,159.27
Deposit paid - (692,877.90)
Increase / (decrease) in operating liabilities
Account payables (69,817,859.43) 22,766,654.65
Retentions (5,457,908.99) 2,623,921.26
Other current liabilities (1,982,689.11) (83,790.70)
Employee benefit obligations 11,092,948.00 3,826,703.00
Provisions for legal claims (5,373,819.62) 1,941,542.79
Cash generated from (used in) operations 51,299,285.50 (39,257,512.75)
Interest received 5,277,971.10 6,713,495.12

Net cash generated from (used in) operating activities

56,577,256.60

(32,544,017.63)

The notes to the financial statements are an integral part of these financial statements.

Jothard U

Miss Jutharat Vorrarith

Director, Accounting and Financial Department
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Statement of Cash Flows (Cont'd)
Thailand Convention and Exhibition Bureau (Public Organization)

For the year ended 30 September 2020

Notes 2020
Baht

2019
Baht

Cash flows from investing activities:

Purchase of short-term investments

(109,561,672.17)

(81,929,861.03)

Proceeds from redemption of short-term investments

143,911,914.21

112,518,636.14

Purchase of equipment

(7,496,128.79)

(6,066,113.80)

Purchase of intangible assets (18,688,633.00) (18,310,925.00)
Net cash used in investing activities 8,165,480.25 6,211,736.31
Cash flows from financing activities - -
Net increase (decrease) in cash and cash equivalents 64,742,736.85 (26,332,281.32)
Cash and cash equivalents at the beginning of the year 587,585,666.82 613,922,030.23
Exchange gain (loss) on cash and cash equivalents 12,053.62 (4,082.09)

Cash and cash equivalents at the end of the year

652,340,457.29

587,585,666.82

Supplemental cash flow information

Non-cash transaction:

Purchase of equipment on payable

626,592.00

1,425,000.00

Purchase of Intangible on payable

68,052.00

The notes to the financial statements are an integral part of these financial statements.

J \)H\am{ V. M/ :

Miss Jutharat Vorrarith

Director, Accounting and Financial Department

Mr. Chiruit Isarangkun Na Ayuthaya

President, Thailand Convention and Exhibition Bureau (Public Organization)
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Thailand Convention & Exhibition Bureau (Public Organization)

Notes to The Financial Statements

Thailand Convention and Exhibition Bureau (Public Organization)
For the year ended 30 September 2020

1. General information

Thailand Convention and Exhibition Bureau (Public Organization) (“TCEB”)
was established according to the Royal Decree for the Establishment of
Thailand Convention and Exhibition Bureau (Public Organization) B.E. 2545.
TCEB’s objectives were amended to be in line with the current objectives
itemized in the Royal Decree on the Establishment of Thailand Convention
and Exhibition Bureau (Public Organization) No. 3 B.E. 2562 as follows:

a. To promote, support, and develop national conferences and exhibitions
to meet international standards.

b. To be an information centre for conferences and exhibitions in the country,
publicizing and providing the said information Including giving advice and
recommendations about organizing meetings and exhibitions in the country.

c. To provide knowledge, organizing seminars, training and development of
conferences and exhibitions for business operators, government officials
or private sector personnel in order to gain expertise and skills equivalent
to international standards and to understand the preservation of the
environment and natural resources and concepts of economy, society
and sustainable development.

d. To represent the country in making proposals to foreign or international
agencies to request to host a convention and exhibition in the country.

e. To promote a good image and create opportunities for the country as well
as being a coordination centre with other agencies to facilitate matters
relating to conferences and exhibitions in the country.

The operations to achieve the above-mentioned objectives are carried out

with targets to enhance the further development and expansion of Thailand

as a centre for international meetings and international exhibitions.

84

TCEB is located at Siam Piwat Tower Building, 25th and 26th Floors, Units A2,
B1, B2, 989 Rama 1 Road, Pathumwan, Bangkok 10330.

Coronavirus 2019 Pandemic

The Coronavirus 2019 (COVID-19) pandemic continues to evolve, resulting
in an economic slowdown and adversely impacting most businesses and
industries. This situation may bring uncertainties and have an impact on the
environment in which the group operates

The financial statements have been approved by TCEB’s Board of Directors
on 4 February 2021.

2. Accounting policies

The principal accounting policies adopted in the preparation of the financial

statements are set out below:
2.1 Basis of preparation

These financial statements have been prepared in accordance with Public
Sector Accounting Standards and Policies issued by the Ministry of Finance.

The financial statements have been prepared under the historical cost convention.

The preparation of financial statements requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement
in the process of applying the accounting policies. The actual results may

differ from those estimates.

An English version of the financial statements has been prepared from the
statutory financial statements that are in the Thai language. In the event of a
conflict or a difference in interpretation between the two languages, the Thai
language statutory financial statements shall prevail.
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2.2 New public sector accounting standards

1) Public sector accounting standards, which are effective for the periods
beginning on or after 1 October 2019.
Public Sector Accounting Standard no.9  Revenue from exchange

TCEB’s management has determined and concluded that these public

sector accounting standards have no significant impact to the financial
statements being presented.

2) Public sector accounting standards, which are effective for the periods
beginning on or after 1 October 2020, were not yet early adopted by
TCEB before the effective date.

Public Sector Accounting Standard no. 23 Revenue from not exchange

TCEB’s management has determined and concluded that these public
sector accounting standards will have no significant impact to the financial
statements being presented.

2.3 Foreign currency translation

ltems included in the financial statements are measured using Thai Baht. The
financial statements are presented in Thai Baht. At the end of each reporting
period, foreign currency monetary balances are translated by using the
exchange rate at the closing rate. Monetary assets denominated in foreign
currency are translated to Thai Baht by using an average bank’s buying rate
calculated by Bank of Thailand and monetary liabilities denominated in
foreign currency are translated to Thai Baht by using an average bank’s selling
rate calculated by Bank of Thailand. Non-monetary balances denominated
in a foreign currency are carried at cost using the exchange rate at the date
of transaction.

Gains and losses resulting from the settlement of foreign currency transactions
and from the translation of monetary assets and liabilities denominated in
foreign currencies are recognised as non-operating income or expenses in the

statement of financial performance.
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2.4 Cash and cash equivalents

Cash comprises cash on hand and deposits held at call with banks but exclude
deposits with banks which are restricted deposits. Cash equivalents comprise
short-term highly liquid investments with maturities of three months or less
from the date of acquisition.

2.5 Short-term investment

Short-term investment is investment intended to be held for less than one
year. It includes fixed deposits with maturities more than three months to
one year, trading securities, available-for-sale securities, general investments

and debt securities with maturities within one year.

2.6 Account receivables

Account receivables are accrued income and advance receivables to staff
for operating purposes. The advance receivables are carried at the original
payment amount and subsequently measured at the remaining amount after
deducting any expenditures incurred in the period.

2.7 Equipment

Equipment is stated at cost less any accumulated depreciation and allowance
for a decrease in value (if any). Assets are recognised for any item of Baht
10,000 or more. (2019 : Baht 5,000 or more)

Cost of equipment comprises purchase price, import duties and non-
refundable purchase taxes (after deducting trade discounts and rebates)
and any costs directly attributable to bringing the asset to the location and
condition necessary for them to be capable of operating in the manner
intended by management. These include the estimate of dismantling and
removing costs and restoring the site in which the asset is located. An entity
incurs such obligation either when the asset is acquired or as a consequence
of having used such asset during a period.
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Equipment is depreciated on the straight-line basis over the estimated useful
lives of the assets as follows:

Leasehold improvement 8 - 10 years
Office equipment 10 years
Electronic and radiogram equipment 10 years
Advertising equipment 5 years
Computers 3 years
Household equipment 5 years
Vehicles 5 years

Whenever there is an indication showing a permanent decrease in the value
of a fixed asset; such as evidence of obsolescence or physical damage of
an asset, significant changes in the manner in which an asset is used or
is expected to be used, loss on a decrease in value is recognised in the
statement of financial performance where the carrying amount of the asset
is higher than the recoverable amount. The recoverable amount of an asset
is the higher of its fair value less costs to sell and its value in use.

2.8 Intangible assets

Computer software is valued at cost less accumulated amortisation. Costs
of computer software comprise costs that are directly attributable to the
acquisition and development of computer software, or acquisition costs of
right to use computer software. These costs are amortised on the straight-
line basis over their estimated useful lives of 5 years.

2.9 Leases - where the entity is the lessee

Leases not transferring a significant portion of the risks and rewards of
ownership to the lessee are classified as operating leases. Payments made
under operating leases (net of any incentives received from the lessor) are
charged to the statement of financial performance on a straight-line basis
over the period of the lease agreement.

2.10 Employee benefits

Provident fund
TCEB provides a provident fund, a defined contribution plan, which was
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held separately from TCEB’s assets and managed by the external fund
manager. Such provident fund is contributed by the employees and
TCEB. Contributions to the provident fund are recognised as expenses in
the statement of financial performance in the period in which they are

incurred.

Post-employment benefits
Provision for employee benefit is estimated following TCEB’s rule and
regulation relating to staff welfare and benefit B.E. 2558. It is calculated

based on the actuarial technique by using a projected unit credit method.

Remeasurement gains and losses arising from experience adjustments and
change in actuarial assumptions are charged or credited to the statement

of financial performance in the period in which they arise.

2.11 Provisions

Provisions are recognised when an entity has a present legal or constructive
obligation as a result of past events. It is probable that an outflow of
economic benefits resources will be required to settle the obligation and
a reliable estimate of the amount can be made. Provisions are recognised

based on best estimation of amounts to be settled.

Where it is expected that a provision will be reimbursed, the reimbursement
is recognised as a separate asset but only when the reimbursement is virtually
certain. The amount recognised for reimbursement should not exceed the
amount of the provision.

2.12 Revenue recognition

Budget from the government is unconditional budget. It is recognized as

income when received.

Interest income is recognized on a time proportion basis.

Other income is recognized on an accrual basis.
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2.13 Expenses

Expenses are recognised on an accrual basis when incurred. Grants are

recognised as expenses when they are approved to pay to eligible receivers

and the conditions are complied.

3. Cash and cash equivalents

Cash and cash equivalents as at 30 September 2020 and 2019 are as follows:

2020 2019

Baht Baht
Cash 30,000.00 30,000.00
Current accounts 3,000.00 3,000.00
Savings accounts 452,848,611.86 387,972,175.21
Fixed deposit - 3 months 199,458,845.44 199,580,491.61
Total cash and cash equivalents 652,340,457.30 587,585,666.82

4. Short-term investments

Short-term investments as at 30 September 2020 and 2019 are as follows:

2020 2019
Baht Baht
Fixed deposits - 6 months to 1 year 59,145,549.59 93,495,791.63
Total short-term investments 59,145,549.59 93,495,791.63
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5. Account receivables

Account receivables as at 30 September 2020 and 2019 are as follows:

2020 2019

Baht Baht
Advance receivables 27,804.54 263,401.43
Advance receivables for organizing exhibitions - 34,290.79
Accrued income - 132,129.00
Accrued interest 72,836.28 413,362.55
Total account receivables 100,640.82 843,183.77

6. Other current assets

Other current assets as at 30 September 2020 and 2019 are as follows:

2020 2019
Baht Baht
Prepaid expenses for organizing exhibitions - 5,760,551.05
Other prepaid expenses 10,040,501.38 6,258,478.30
Deposit for office decoration 660,500.00 160,500.00
Refundable air tickets 111,350.00 8,750.00

Total other current assets

10,812,351.38

12,188,279.35
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7. Equipment, net

Equipment as at 30 September 2020 and 2019 is as follows:

Leasehold Office Electronic and Advertising Computers Household Vehicles Leasehold Total
improvement equipment radiogram Equipment Baht Equipment Baht improvement Baht
Baht Baht equipment Baht Baht Baht
Baht

As at 1 October 2019
Cost 36,028,018.32 9,071,781.04 11,606,936.09 778,334.00 27,590,012.51 626,669.00 290,000.00 2,787,499.16 88,779,250.12
Less Accumulated depreciation (30,297,188.26) (6,303,062.70) (6,323,917.39) (772,167.98) (22,345,310.15) (422,725.85) (289,999.00) - (66,754,371.33)
Net book amount 5,730,830.06 2,768,718.34 5,283,018.70 6,166.02 5,244,702.36 203,943.15 1.00 2,787,499.16 22,024,878.79

For the year ended 30 September 2020

Opening net book amount 5,730,830.06 2,768,718.34 5,283,018.70 6,166.02 5,244,702.36 203,943.15 1.00 2,787,499.16 22,024,878.79
Addition - 372,360.00 2,390,380.00 65,698.00 4,929,582.80 24,699.99 - 340,000.00 8,122,720.79
Amortized - - - - - - - -
Depreciation charged (1,589,128.24) (557,333.08)  (1,085,187.83) (15,277.79) (3,763,349.01) (82,406.73) - - (7,092,682.68)
Closing net book amount 4,141,701.82 2,583,745.26 6,588,210.87 56,586.23 6,410,936.15 146,236.41 1.00 3,127,499.16 23,054,916.90

As at 30 September 2020

Cost 36,028,018.32 9,444,141.04 13,997,316.09 844,032.00 32,519,595.31 651,368.99 290,000.00 3,127,499.16 96,901,970.91
Less Accumulated depreciation (31,886,316.50) (6,860,395.78) (7,409,105.22) (787,445.77) (26,108,659.16) (505,132.58) (289,999.00) - (73,847,054.01)
Net book amount 4,141,701.82 2,583,745.26 6,588,210.87 56,586.23 6,410,936.15 146,236.41 1.00 3,127,499.16 23,054,916.90
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8. Intangible assets, net

Intangible assets as at 30 September 2020 and 2019 are as follows:

Computer Computer Total
software software in Baht
Baht progress
Baht
As at 1 October 2019
Cost 116,652,691.96 4,292,075.00 120,944,766.96
Less Accumulated amortisation (84,755,685.63) (1,426,500.00) (86,182,185.63)
Net book amount 31,897,006.33 2,865,575.00 34,762,581.33
For the year ended 30 September 2020
Opening net book amount 31,897,006.33 2,865,575.00 34,762,581.33
Addition 20,752.00 18,735,933.00 18,756,685.00
Transfer in / (out) 20,934,008.00 (20,934,008.00) -
Amortisation charged (12,143,742.35) - (12,143,742.35)
Closing net book amount 40,708,023.98 667,500.00 41,375,523.98
As at 30 September 2020
Cost 137,607,451.96 2,094,000.00 139,701,451.96
Less Accumulated amortisation (96,899,427.98) (1,426,500.00) (98,325,927.98)
Net book amount 40,708,023.98 667,500.00 41,375,523.98

9. Deposits

Deposits as at 30 September 2020 and 2019 are as follows:

10. Account payables

Account payables as at 30 September 2020 and 2019 are as follows:

2020 2019
Baht Baht
Local payables 30,593,447.45 92,854,582.03
Overseas payables 1,868,494.63 18,162,220.65
Accrued expenses 3,737,138.40 2,853,382.16

Total account payables

36,199,080.48

113,870,184.84

11. Retentions

Retentions as at 30 September 2020 and 2019 are as follows:

2020 2019
Baht Baht
Retentions for contracts 9,368,850.83 13,911,059.22
Retentions for bidding 284,299.40 1,200,000.00
Total retentions 9,653,150.23 15,111,059.22

12. Other current liabilities

Other current liabilities as at 30 September 2020 and 2019 are as follows:

2020 2019
Baht Baht
Office rental deposits 6,028,037.73 6,028,037.73
Other deposits 71,580.00 71,580.00
Total deposits 6,099,617.73 6,099,617.73

2020 2019
Baht Baht
Unearned income - registration fee - 1,062,000.00
Withholding tax payable 1,545,793.58 1,680,885.59
VAT payable 337,188.90 1,122,786.00
Total other current liabilities 1,882,982.48 3,865,671.59
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13. Employee benefit obligations 16. Personnel expenses
Movement of employee benefit obligations during the year is as follows Personnel expenses for the year ended 30 September 2020 and 2019 are as
follows:
2020 2019
Baht Baht 2020 2019
Baht Baht
Opening balance 27,447,739.00 23,621,036.00
Increase during the year 11,092,948.00 3,826,703.00 Salaries 132,005,291.17 124,134,952.67
Bonus 10,159,992.00 9,299,000.00
Closing balance 38,540,687.00 27,447,739.00
Provident fund contribution expenses 9,283,786.71 8,332,322.96
Staff welfare 20,349,907.20 20,264,046.60
c Pl Post-empl. t benefit 11,092,948.00 3,826,703.00
14. Other non-current liabilities ostemproyment bEnemts e oo
Total personnel expenses 182,891,925.08 165,857,025.23
Other non-current liabilities as at 30 September 2020 and 2019 are as follows:
2020 2019 . .
17. Administrative expenses
Baht Baht
Provisions for decommissioning cost 4,494,000.00 4,494,000.00  Administrative expenses for the year ended 30 September 2020 and 2019
Retentions for contracts 280,000.00 8a0,74768  are as follows:
Total other non-current liabilities 4,774,000.00 5,334,747.68
2020 2019
Baht Baht
. . of sge .. . Training expenses 19,762,542.50 21,579,115.14
15. Income from registration fees for exhibition participation
Travelling expenses 18,083,211.99 42,857,072.22
Income from registration fees for exhibition participation represents registration ~ Rental expenses 21,758,926.97 21,226,958.69
fees collected from private Thai entrepreneurs operating in the MICE industry ~ Utility expenses 4,280,389.47 3,558,492.64
for the participation in Trade and Road Shows activities with TCEB relating  peeting expenses 3,358,250.00 3,361,500.00
to sales promotions and business negotiations between entrepreneurs and parties 41.288,889.63 37,620,037.50
visitors. Income from registration fees for exhibition participation is as follows: )
Other service fees 31,055,416.77 37,409,298.22
Reserve for loss from legal claims 387,882.86 1,645,173.92
2020 2019
Baht Baht Organizing exhibition expenses 2,058,899.35 6,425,064.71
Income from registration fees for exhibition 1,516,018.69 8,202,3295.21 Other expenses 8,170,249.36 8,782,518.50
participation Total administrative expenses 156,204,658.90  190,465,231.54
Total 1,516,018.69 8,202,395.21
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18. Marketing and promotion expenses

Marketing and promotion expenses for the year ended 30 September 2020

and 2019 are as follows:

Thailand Convention & Exhibition Bureau (Public Organization)

20. Non-operating income (expense)

Non-operating income (expense) for the year ended 30 September 2020 and
2019 is as follows:

2020 2019 2020 2019
Baht Baht Baht Baht
i forei h i 249,704.74 7,057.7

Marketing supplies 6.261.313.00 7.196,666.50 Gain on foreign exchange translation (249,704.74) 937,057.70

Public relation expenses 93,956,982.23 121,817,763.23 Amortized equipment / Intangible assets - (50,829.26)
Booth expenses 9,178,666.84 25,446,656.49

Total non-operating income (expense) (249,704.74) 886,228.44
Area and equipment rental 13,318,436.21 45,194,071.78
Marketing and research expenses 57,220,659.06 61,166,349.86

Promotion expenses

92,198,079.77

152,307,149.97

Total marketing and promotion expenses

272,134,137.11

413,128,657.83

19. Grants

Grants for the year ended 30 September 2020 and 2019 are as follows:

2020
Baht

2019
Baht

Grants - Non-profit private organization

Grants - Overseas private organization

Grants - Thai private organization

Grants - Government bureau

27,450,731.60
21,654,229.74
39,785,826.18

10,825,126.04

53,407,677.13
51,000,654.85
82,839,821.49

13,437,075.32

Total grants

99,715,913.56

200,685,228.79
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21. Commitments

TCEB entered into lease and service agreements for office space at Siam
Piwat Tower and entered into operating service agreements. The future

aggregate minimum payments are as follows:

2020 2019
Baht Baht
Less than 1 year 175,114,957.55 174,948,426.80
Over 1 year but less than 5 years 12,056,075.46 36,168,226.38
Total commitments 187,171,033.01 211,116,653.18

22. Lawsuits

The lawsuits filed against TCEB for compensation of contractual damages
relate to suspensions of payment by TCEB to counterparties in the fiscal
year 2007 due to unusual transactions. TCEB submitted related supporting
documents to the Office of the National Anti-Corruption Commission since
4 December 2007. There were 3 lawsuits totalling Baht 50.75 million. The
details of lawsuits are as follows:
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As of 30 September 2020, the lawsuit details and progress are as follows.

1)

2)

On 30 April 2008, a private company sued TCEB at the Central Administrative
Court, a lawsuit black case number 1524/2551, for damages amounting
to Baht 22.27 million. On 30 April 2014, the Central Administrative Court
ruled TCEB to pay damages of Baht 3.13 million with interest 7.5%
per annum within 60 days from final judgement date. However, TCEB
appealed the sentence on 8 May 2014 and the Supreme Administrative
Court issued a judgment on 31 October 2019, requiring TCEB to pay the
amount of Baht 3.13 million with interest at the rate of 7.5 percent per
year and TCEB has paid the money and interest on 21 November 2019 in
the amount of Baht 5.76 million per Administrative Court. The case has
therefore ended during fiscal year 2020.

On 23 February 2010, a private company sued TCEB at the Central
Administrative Court, a lawsuit black case number 318/2553, for damages
amounting to Baht 23.32 million. On 30 August 2013, the Central
Administrative Court ruled TCEB to pay damages of Baht 15.16 million
with interest 7.5% per annum from filing date to payment date. However,
TCEB appealed the judgement on 27 September 2013. and on October
21, 2020, the Supreme Administrative Court dismissed the plaintiff.
Causing the TCEB to not have to pay according to the lawsuit. The case
has therefore ended.

On 30 November 2011, a private company sued TCEB at the Central
Administrative Court, a lawsuit black case number 2014/2554, for damages
amounting to Baht 5.16 million. On 11 December 2014, the Central
Administrative Court ruled TCEB to pay damages of Baht 6.75 million
with interest 7.5% per annum within 60 days from final judgement date.
However, TCEB appealed the judgement on 9 January 2015. The lawsuit is
currently under the consideration of the Supreme Administrative Court.

The outcome of the third case has been considered and reviewed by the
management. It is probable that TCEB may lose this case. TCEB already
recorded liabilities of Baht 0.28 million in the financial statements,
therefore, TCEB recognizing additional liabilities in respect of interest
amounting to Baht 0.39 million, totaling as a provision of principal and
interest amounting to Baht 9.89 million, referring to the judgment of the
Central Administrative Court.
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For the First case TCEB fully paid the claim during the year, And the
Second case, account payables, retentions for contracts and provisions
for legal claims total amount of Baht 25.43 million has been reversed

and recognized to Statement of Financial Performance.
23. Budgeting report

Budgeting report for the year ended 30 September 2020 and 2019 is as

follows:
2020
Total Reserve  PO/Contract Payment  Ending
Baht Baht Baht Baht Baht
Budget plan
Government
829,409,500.00 - - 829,409,500.00 -

grant budget

829,409,500.00 829,409,500.00

2019
Total Reserve  PO/Contract Payment  Ending
Baht Baht Baht Baht Baht
Budget plan
Government
883,639,000.00 - - 883,639,000.00 -
grant budget
Total 883,639,000.00 - - 883,639,000.00 -

The amount of payment is budget from the government that TCEB received
and recorded as government budget appropriations in the statement of
financial performance.
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Financial Statement Analysis

Analysis of the strengths of the Statement of Financial Position shows
that total assets of TCEB in 2020 were 691.99 million baht, an increase of
132.23 million baht or a 24% increment in 2019, caused by the increase of
total assets by 35.93 million baht and the reduction of total liabilities by
85.11 million baht.

e Total assets in 2020 were 792.93 million baht, an increase of 35.93
million baht from 757.00 million baht in 2019 or an increase of 5%
when compared to the previous year. Cash and cash equivalents
increased by 64.75 million baht from 587.58 million baht in 2019 to
652.34 million baht in 2020. Intangible assets increased by 6.61 million
baht from 34.76 million baht in 2019 to 41.38 million baht in 2020.
Short-term investments decreased by 34.35 million baht from 93.50
million baht in 2019 to 59.15 million baht in 2020.

e Total Liabilities in 2020 were 100.94 million baht, a decrease of 96.30
million baht from 197.24 million baht in 2019 or a decrease of 49%
.This represented the reduction of accounts payable by 77.67 million
baht from 113.87 million baht in 2019 to 36.20 million baht in 2020.
Provisions for legal claims decreased by 21.72 million baht from 31.61
million baht in 2019 to 9.89 million baht in 2020. Post-employment
benefits obligations increased by 11.09 million baht from 27.45 million
baht in 2019 to 38.54 million baht in 2020.
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Statement of Financial Performance in 2020 recorded the total revenues
from operations at 862.66 million baht, total operating expenses at 730.18
million baht, and non-operating income (expense) at (0.25) million baht.
The revenues over (under) expenses in 2020 were 132.23 million baht, an
increase from 2019 — which was recorded at (83.97) million baht — to 216.20
million baht.

¢ Total revenues from operations decreased by 38.78 million baht or
a decrease of 4% from 901.44 million baht in 2019 to 862.66 million
baht in 2020 because Government budget appropriations decreased
by 54.23 million baht from 883.64 million baht to 829.41 million baht,
the income from registration fees for seminar participation decreased
by 1.12 million baht from 2.28 million baht to 1.16 million baht, the
income from registration fees for exhibition participation decreased by
6.69 million baht from 8.20 million baht to 1.52 million baht and the
interest income from deposits at financial institutions decreased by
1.81 million baht from 6.75 million baht to 4.94 million baht.

¢ Total operating expenses in 2020 decreased by 256.11 million baht,
or a decrease of 26% from 986.30 million baht in 2019 to 730.18 million
baht in 2020 when compared to the previous year. This was caused
by the reduction of marketing and promotion expenses, decreased
by 140.99 million baht, grants decreased by 100.97 million baht and
administrative expenses decreased by 34.26 million baht. Nevertheless,
personnel expenses increased by 17.03 million baht and depreciation
and amortisation increased by 3.08 million baht.



drunanudaasumsinus=gunazinssAns (@IAMSUKIBU) |

UNJ1AS1zKJUN1SIJU

ﬂ'ﬁ')l.ﬂi’]“"i’lﬂ’&’mLL‘?NLLﬂi\i"UE]\‘N‘ULLﬁﬂ\‘iﬁ’l‘U“’VI’]\iﬂ’ﬁNu Tud 2563 Funsng
ﬁ‘Vlﬁ‘UEN gauu. LVﬂﬂU 691.99 @1UUM LW&J‘U‘lﬁ]Wﬂ‘U 2562 U 132.23
AUV mammu 24% Imammmaﬂmamaum‘waiwmeu 35.93
muumua“mauamaa 85.11 a1UUm

o Bundndvaunlul 2563 wihiu 79293 &wuwm LTy 35.93
&um 90 757.00 Awunlud 2562 ey 5% lew3eu
WeufuTnou BuanuazsiensiisuinGuandiuiy 64.75 &uum
211 587.58 auunlutl 2562 180u 652.34 auunlud 2563 Funsng
Tyiffanuiiniy 6.61 1w 910 34.76 ruuwlul 2562 18y 41.38
Srumlul 2563 TurmeflGuamuszerduanas 34.35 druum
211 93.50 duumiud 2562 18y 59.15 aruumlut 2563

« niigunanunlul 2563 Wiy 100.94 &1uUm anad 96.30 AuUWm
910 197.24 mum‘vﬂ,u"d 2562 V308089 49% AWNAUIAINATT
anasreadnd 77.67 druum 990 113.87 dwuanlud 2562 1y
36.20 aruunlul 2563 Uizmmmi‘wuauﬂmﬂaﬁaqmaﬂgmma
anag 21.72 81U 910 31.61 d1uunlud 2562 18w 9.89 d1uun
Tul 2563 nseyniunaysslomintnanundsesnamnauiuiu
11.09 a1uum 970 27.45 a1uumnlul 2562 10y 38.54 a1uun
Tud 2563

s1a31uUs=AUauds:zuitu w.A. 2563

wan1saniuaey elaarnnsanduaud 2563 wndu 862.66 a1uUM
AlgIgaInMsALILWYINAY - 730.18  @uUm LLavm‘L%’aj’m?juﬁvLaﬂﬁ
iinanmssiliusuwiiiu (0.25) dwum iliselaas ( () ninelddne
ﬂ‘V]ﬁ‘lJ 2563 Winfu 132.23 d1uum Wuty 216.20 &uum an (83.97)
Sl 2562

o 579lANNIALELU anag 38.78 WU TaBARaY 4% 10 901.44
Sruumlud 2562 1Ju 862.66 druuwilul 2563 esanseldain
RuauUsyanaanas 54.23 a1uUm 910 883.64 auum Wi 829.41
auum selaannsdneusudutuianas 1.12 awum 9 2.28
auum Wu 1.16 awum selemamedoudnsinnuingsanis
anad 6.69 a1UUIM 0 8.20 awum Wy 1.52 duum wazsela
Mnnenilaiuringatunisiuanas 1.81 &1Wum 910 6.75 &uum
Iy 4.94 Svuum s9ldsudingy 25.06 &wum 90 0.57 Auum
vJu 25.63 duum

AN EABINATANTUNU anas 256.11 a1UUW YSeanad 26% 210
986.30 d1uumilul 2562 1Hu 730.18 druuwilud 2563 wlewSou
Wigudulneu mmmﬁaamﬂﬁﬂ%wdqLaﬁmmsmmmaﬂaﬂ 140.99
AUUM ﬂﬂﬂumwuawuuamaq 100.97 awum alganglunis
pufuauanas 34.26 a1uum Iu%m“WﬂWI‘Uﬂﬁﬂﬂ’luUﬂa’lﬂiL‘Wiﬂm
17.03 &uum wazAdeusimuasAdins et 3.08 Awum

103




ANNUAL REPORT 2020 |

Report of the Operations
of the TCEB Audit Committee
for the Fiscal Year 2020

The Board of Directors of TCEB appointed the Audit Committee, which
has the complete components and qualifications in accordance with the
Regulations of the Board of Directors of TCEB on Audit Committee and
Internal Audit Department of Thailand Convention and Exhibition Bureau
(Public Organization), B.E. 2563 (2020), and the Audit Committee Charter,

namely:

1. Ms. Supawan Tanomkieatipume Chairman

2. Mr. Thongchai Sridama Committee
3. Mr. Napong Sirikantayakul Committee
4. Mrs. Jariya Muangkaew Committee
5. Assistant Professor Dr. Nipapan Kuwisetsang Committee

The Internal Audit Director was appointed as the Secretary of the Audit
Committee.

The Audit Committee has performed its duties independently in compliance
with the Audit Committee Charter. In fiscal year 2020, the Audit Committee held
a total of nine meetings whose objectives were the verification of adequacy
and efficiency of the internal control system; the effectiveness of operations;
the reliability of financial reports; and the operations management to be
in compliance with the law and related regulations. The Audit Committee
also held meetings by agendas with TCEB’s executives, internal auditors and
auditors to discuss related topics and make recommendations, and reported
its performances to the Board of Directors of TCEB on a quarterly basis.
The significant performances during fiscal year 2020 can be summarised as

follows:
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1. Verification of financial statements and auditor’s report

The Audit Committee verified the financial statements, the auditor’s report
and the audit report for the fiscal year ended 30 September 2019 to ensure
that the financial statements were accurate and in line with the regulations
of financial law and verified accounting standards, as well as the adequacy
and reliability of disclosure of TCEB’s important information. The Audit
Committee held a meeting with the auditors to acknowledge the main points
from the verification of financial statements and made recommendations
to TCEB to carry out every process of procurement with more prudence
and to review the action plan in consideration of necessity and worthiness
of operations. According to the auditor’s report regarding other findings,
recommendations on operations made by the auditors should be given to
TCEB in order that TCEB is able to develop the efficiency of its management.
Another recommendation was that the auditors should be assigned to audit
in parallel with TCEB’s operations.

2. Verification of adequacy of the internal control system

The Audit Committee verified the annual report of TCEB’s internal control
assessment to ensure that its internal control system was adequate, effective
and in line with the internal control standards, as well as covering significant
risk factors and devising an efficient risk management plan and guidelines.
The Audit Committee also verified the internal control system reported by
the internal auditors, made recommmendations on operations and reviewed
the results of modifications according to the recommendations so as to
ensure that TCEB was able to address problems in a timely manner.
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3. Verification of operations in compliance with law, rules, regulations,
the Cabinet’s resolutions, announcement and related orders

The Audit Committee verified TCEB’s operations from the audit report on the
procurement, financial and non-financial support provision, the Secretary’s
operation, implementation of TCEB’s risk management, and devising the
project plan regarding activities, indicators and goals. The Audit Committee
made recommendations to TCEB to comply with law, rules, regulations,
the Cabinet’s resolutions, announcement and related orders about TCEB’s

operations.

4. Review of the charter

The Audit Committee reviewed the Audit Committee Charter and the Internal
Audit Charter to be in line with the Regulations of the Board of Directors
of TCEB on Audit Committee and Internal Audit Department of Thailand
Convention and Exhibition Bureau (Public Organization), B.E. 2563 (2020) and
the scope of responsibility and performances of TCEB. The Audit Committee
also implemented self-assessment to ensure that the Audit Committee’s
operation was transparent and in accordance with the scope of responsibility
specified in the Audit Committee Charter, as well as compliance with good
corporate governance practices in order to maintain an efficient internal

control system.

5. Supervision of the Internal Audit

The Audit Committee verified and approved the three-year internal audit
plan (for fiscal years 2021 - 2023) and the internal audit plan for fiscal year
2021. Recommendations were made by the Committee to TCEB’s Internal
Audit Department to revise appropriately the number of days for working and
providing advice and the number of days for auditing specified in the internal
audit plan. The Audit Committee also placed importance on the verification of
the internal audit report and the follow-up of the improvement of operations
in accordance with the recommendations of the Audit Committee. Other
recommendations were the follow-up of the internal auditors’ operations
in line with the approved internal audit plan and the charter, verification
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of personnel allocation, the Internal Audit Department’s budget, promotion
of training and capability enhancement of internal auditors, as well as
assessment of internal auditors’ performances to ensure that TCEB had an
efficient and effective internal audit system for operations.

6. Selection and appointment of auditors, together with the regulation
covering the audit remuneration

The Audit Committee selected the auditors and agreed to propose DIA
International Audit Co., Ltd. for the post of TCEB’s auditors to the Board of
Directors of TCEB for consideration of their appointment, together with the
regulation covering audit remuneration for fiscal year 2020.

In conclusion, in fiscal year 2020, the Audit Committee has performed its
duties independently in compliance with the Audit Committee Charter and
has the opinion that TCEB was determined to achieve its goals and placed
an importance on its operations with transparency and verification. TCEB
has also complied with good corporate governance practices and had a
proper internal control system and risk management plans to ensure that its

operations achieved goals set by the Board of Directors of TCEB.

(Ms. Supawan Tanomkieatipume)
Chairman of the Audit Committee
22 December 2020
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