N
TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU

THAILAND'’S MICE INDUSTRY
STRATEGY IN FY 2017

AAn1naanslugng Us=310JuUs=uu w.A. ©EDO

chamsparnuazMwanynuaJANs
Marketing and Corporate Image Department



N
TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU



Chapter 1

Thailand MICE Strategic Direction 2017
Chapter 1 External and Internal Dynamics
amumsnimauanuazaniumsnimatu

1.1 Global Economic Outlook 2016........... 5
AnTIAsEgialany 2559

1.2 Global Economic Outlook 2017........... 8
winllueswghalany 2560

1.3 Thailand’s Economic
Overview 2016
ANSIATEAalned 2559

1.4 Global MICE Industry 2017 ... .16
winltueswghalned 2560

1.5 Global MICE Industry .....coricvieriiunnne. 18
anunsalluglan

1.6 THAILAND MICE INDUSTRY _ ... 30
anunsalluglne

CONTENTS

nAn1Inaansiuging Us=Andauds=untu 2560

Chapter 2

TCEB Direction and Strategy for
Fiscal Year 2016
nAMJuaznagnsmMsetiuiugal dadu.
Uszlauds:zuntu 2560

2.1 Global Market Trends ... 35
wualtunseaintan
2.2 Thailand MICE Strategy Trends ........ 38

wwiltduneinunagnsludine




Chapter 3

Marketing Strategies for Fiscal Year 2017
nAMJInagnsmsnaiaus:zi1davds:zuinu 2560

3.1 Marketing Strategy ... 65
nNagNsNIIRAIN

3.2 Thailand MICE Strategy.... . 66
Trends
wWuinenen1Inain

3.3 Marketing Direction 2017............ - 70

ayuiienen1saanad 2560

Chapter 4

TCEB'’s Strategic Direction, Action Plan and
Communications Direction 2017

fIANNJNAENS UEUIIU NagnsuUsuURtazMsioans
393 aadu. UszA1laudszuiu 2560

4.1

4.2

4.3

4.4

4.5

Bidding Strategic Plan (WIN) ... 7
WHLUAUNTUTEYATNSNULALFN

Plan to Promote the Image of ... 92
Thailand’s MICE Industry

(PROMOTE)

UHUIUAUANSEUESIA NG NYal

TCEB’S Development Plan (DEVELOP).......... 96
WALIUATUATSWRILN

Integrated Plan to Generate ... . 100
Revenue from Tourism and Service
WHLUYINNMINIsaeselaain
nsvieafisanazuinis

Branding Strategy and ... 104
Communication:

A strategic Plan 2017
AN NAENSUUTUARALNTHOANS
UszdUeuuseann 2560




unn 1
aniunisninlauaniaz
anuniscuneatu

Py

Chapter 1

External and Internal

Dynamics

O]




Global Economic Performance 2016
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Economic indicators in key countries
suggested a period of sustained recovery.
This was particularly evident in the
speeding up of economic expansion in the
United States, Japan and China, while
countries in the Eurozone continued to
demonstrate the core dynamics of recovery
during 2016.

Clear signs of recovery in the key countries
were underscored by increases in oil and
commodity prices in world markets resulting
in overall positive adjustments and a
healthier upturn in exports and economic

expansion in Asia.

Pressure surged as inflation became the
prominent trend pushing commodity prices
upwards, especially in the US where
monetary policy saw the Federal Reserve
System (FED) adjust interest rates. Inflation
in the Eurozone and Japan moved their
economies into positive territory, while
central banks were waiting for clear signs
of economic recover as they monitored and
maintained balance. There were mixed

messages.
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The US economy grew by an unconvincing 1.6%, last year, shrinking from a 2.6% growth
in 2015 and marking the lowest performance in the last five years.
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The economies of Eurozone countries expanded 1.7% in 2016 compared to 1.9% in 2015.

wisegnadu venefifesas 1.0 veasaIniesa 1.2 Uik

Japan’s economy grew 1.0%, but it represented a deceleration from 1.2% in 2015.
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China’s economy expanded 6.7%, but
constituted a slowdown from 6.9% in 2015,
and represented the lowest growth rate in

26 years since 1990.
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Overall, economic conditions in other Asia
countries, improved due to a growth in
exports particularly from the so-called
Newly Industrialising Economies (NIEs)
countries. They performed better mainly
due to an improved economic outlook
among key trading partners that helped to
raise demand for exports, although it came
with some inflationary trends.

Overall, ASEAN region economies improved
on the back of increased exports, but the
economic growth of some of the bloc’s key

member countries slowed down.

Economic Growth

1.6

Eurozone

1.7

Overall, ASEAN

6.7
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Global Economic Outlook 2017
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In 2017, the world economy is estimated to
expand 3.3% accelerating from a 3.1%
growth rate in 2016. Key drivers are likely

to be a speeding up of economic expansion
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in the United States, stronger economic
recovery in Eurozone countries, Japan, India
and other countries. Meanwhile, China’s
economy will continue to slow. Overall
world economic recovery will result in
commodity prices rising in world markets,
while deflationary pressure will be
contained. More than likely, such conditions
will encourage the US Fed to raise interest
rates, while other central banks will keep
interest rates on hold at the same level as
last year. In the long term, global interest
rates will adjust to US FED increases, while
the US dollar will strengthen versus other
major currencies. Nevertheless, global
economic recovery and capital flows will
also be vulnerable to fluctuations possibly
in response to US policy, political conditions
and the results of European elections later
in the year. Outcomes of trade negotiations
and the prospect of changes in economic
relations between the United Kingdom and
the EU should be watched carefully. Other
factors include the progress, or lack of it,
resolving the financial crisis in Greece and
the weakness of the financial sector in
Europe as well as concerns over the long-term

economic stability of China.




THE US ECONOMY
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The US economy will increase by 2.2%,
accelerating from a 1.6% expansion
recorded in 2016. Inflation will rise slowly
driven by improving employment conditions
and increasing stock prices. These factors
will contribute to improve household
spending as well as encouraging an
expansion of private investment especially
investment in real estate and oil exploration.
In addition, progress in implementing the
Trump administration’s tax policy and
infrastructure development will have a
positive impact on economic growth and is
likely to prompt the Fed to raise interest
rates in the second or last quarter of the
year. However, there will be negative risks
impacting on economic growth such as
policy measures that could discourage
trade, investment and labour.

Source : Office of the National Economics and Social Development Board
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THE EUROZONE ECONOMY
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The Eurozone’s economy is expected to
grow by 1.6% this year a slight decline from
the 1.7% growth last year. Inflation will
remain stable although it could begin to rise,
driven by monetary policy, which
encourages investment. The European Central
Bank is likely to keep its current financial
measures in place. Nevertheless, economic
recovery will be affected by the United
Kingdom’s negotiations on its withdrawal
from the European Union. There are also
risks involving political conditions that could
impact on financial institutions and
economic reforms and in the long-run
challenge the unity of the Eurozone. This is
particularly relevant to political conditions
playing out in Italy that could lead to
elections this year. French presidential
elections in April and May and elections in
Germany, August to October, will be closely
contested. Political parties that oppose
economic reform and support secession from
the EU are emerging as strong contenders

and are likely to gain more popularity.

THE CHINA ECONOMY
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The Chinese economy is expected to ex-
pand 6.5%, down from 6.7% in 2016 in
line with a policy to restructure the econo-

my and resolve problems in the financial
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sector. This will slow down investments in
fixed assets. However, economic growth,
this year, will be supported by the expansion
of domestic consumption, the depreciation
of the yuan, which will in turn encourage
an expansion of exports and industrial
production. Nevertheless, the economic
growth and economic stability will also
bring risks mainly from possible changes in
US policy, capital outflow, issues amid
speculation linked to the depreciation of
the yuan, a decline of foreign exchange
reserves and problems in financial and real

estate sectors.

THE JAPAN ECONOMY
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The Japanese economy is expected to grow
by 1.2%, this year, improving from 1.0% in
2016. It will be supported by financial
stimulus measures worth 28 trillion yen that
will focus on infrastructure investment and
helping the business sector growth. However,
the yen appreciation could emerge as a
risk factor with regards to the recovery of
exports and the expansion of industrial
production. Also, weakening domestic demand
may slow rising commodity prices. These
conditions could encourage Japan’s central
bank to intervene in interest rates and

introduce asset purchase measures.
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ECONOMIC TRENDS IN NIEs
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Economic trends in NIEs countries will
encourage moderate growth in domestic
demand and exports. It is estimated the
economies of South Korea, Taiwan, Hong
Kong and Singapore will expand 3.0%,
2.0%, 2.5% and 2.2%, this year, increasing
from 2.7%, 1.5%, 1.5% and 1.8% last year
respectively. ASEAN’s economy and exports
are likely to improve following improvements
in the economies of trading partners and
the increase in commodity prices in global
markets. An expansion in domestic demand
is also likely to be a positive
factor in the region. The economies of
Indonesia, Malaysia, the Philippines and
Vietnam are projected to expand at 5.4%,
4.6%, 6.0% and 6.5%, this year, compared
to 5.0%, 4.2%, 6.8% and 6.2% in 2016
respectively.

THAILAND ECONOMY 2016
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Thailand’s economy expanded 3.2%, last
year, compared with an increase of 2.9%
in 2015. Household consumption, public
investment and private investment expanded
3.1%, 9.9% and 0.4% respectively. The
value of exports remained unchanged at
0.0%, average general inflation at 0.2% and
the current account surplus at 11.4% of
GDP.
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Thailand’s Economic Overview 2016
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Households spending
Households spending grew 3.1% improving
from 2.2% in 2015.
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Overall investment

Overall investment increased 2.8%, of which
public investment expanded 9.9% and private
investment grew 0.4%. The value of investment
through the Board of Investment (BOI) stood
at THB584.4 billion, up 172.1%.
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Exports

Exports valued at USD214,112 million were
unchanged at 0.0%, but it was an improvement
when compared with a decline of 5.6% in
2015. Export volume increased 0.1%, while
export prices fell 0.1%. Calculated in terms of
the Thai baht, exports valued at THB5,623
billion up 3.3% when compared to a decline
of 0.4% in 2015.
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Imports

Imports valued at USD178,359 million
decreased 4.7% compared to 10.6% in 2015.
Imports volume and price declined 2.2% and
2.7% respectively. In terms of the Thai baht,
imports decreased 1.8% compared with a
decline of 5.8% in 2015.
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Agricultural production

Agricultural production increased by 0.6% and
the agricultural products price index and agriculturist
income index improved 4.0% and 2.8%.
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Industrial production

Industrial production increased by 1.4%, the
production index rose 0.4% and the average
capacity utilization rate stood at 65.64%.
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Production in the construction
Production in the construction sector grew by
8.3%, of which public and private constructions
increased 14.0% and 1.1% respectively.
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Hotel and restaurant

Hotel and restaurant sectors expanded their
business by 10.3%, of which overall tourism
generated THB2,510.8 billion in revenue, an
increase of 11.1%. Of that total, THB1,641.3
billion came from international travel and
THBB69.5 billion from domestic travel. The average
hotel occupancy rate stood at 66.60%.

agngudinazAuulny

annvudsuarmnesveeiseiies Tnalunaann
MsveneaTIUSNsTUdsIaE U NSNS LAY 2
Wil 2559 anmnadaLayeALvenefSesas 5.5

Transportation and communication
Transportation and communication continued

to expand, growing by 5.5% in 2016.
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Employment

Employment decreased across both agricultural
and non-agricultural employment sectors. The
unemployment rate of 1.0% was still low, with
the annual average unemployment figure in
2016 standing at 380,000 people.

15
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Thailand’s Economic Outlook 2017

The Thai economy in 2017 is expected to
grow by 3.0% to 4.0%, improving from a
2.9% and 3.2% growth in 2015 and 2016.
Improved exports are expected to be the
stimulus supporting recovery. This will act as
a driving force for industrial production and
private investment. Agricultural production is
now likely to accelerate as long periods of
drought have ended. This should help to
improve household income and spending.
Also, an expansion of public spending and
investment will continue at a higher level
than in 2015, while revenue from tourism
will continue to expand. The outlook for
economic stability is positive. Inflation is
likely to increase following rising oil prices

and an increase in domestic demand. Meanwhile,
employment is likely to increase based on
the recovery of agricultural production, while
the current account surplus should remain
high. However, the recovery of the Thai
economy is also subject to volatility and
risks, mainly from outside factors. They focus
on whether global economic recovery is
sustainable, the possible capital mobility
linked to US policy directives, political conditions
in Europe and BREXIT negotiations between
the UK and the EU. The economic stability of
China remains a concern and progress resolving
the Greece debt crisis as well as addressing
the weakness of the financial sector in
Europe are issues to watch.
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Global MICE Industry

Market Overview of Corporate Meetings and Incentives

In its five-year forecast, the 2016 GBTA
Global BTI Outlook on Meetings and
Incentives Trends (2016 to 2020), notes India,
Indonesia, Turkey and China will have a high
positive growth in the MICE segment, while
the growth in the US and Europe will be
moderate.

According to the Society for Incentive Travel
Excellence (SITE) Index Benchmark Study
and the BridgeStreet Hospitality Bleisure
Study, meetings and incentives segment
trends indicate that the organisation of corporate
meetings often requires social activities
(CSR). They often include work-and-play con-
tent described as business travel with leisure
(Bleisure), a trip focused on business activi-
ties, but featuring additional leisure content.
However, there are factors that impact on
these considerations such as shorter travel
time, cuts to event programmes and
bids from more cost-effective destinations (ROI)
that encourage organisers and entrepreneurs
to adapt content to meet limited budget
conditions.

In addition, the 2017 Global Meetings and
Events Forecast, American Express report
identifies key market trends. They are:
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Length of stay

In 2017, length of stay for meeting and
incentive travellers should remain steady
with less than 12 hours of meeting content
spread over a global average stay of 3 to
3.5 days. Meetings in the European market
may see a reduction in event duration of
half a day, while events in Central and
South America will have a longer stay than
in the past year. Overall, it is projected
that in 2017 the length of stay of meeting
and incentive travellers will suffer cuts in

all categories.

Spending per head

It is expected that incentive travel will generate
the highest expenditure due to organisations
offering generous rewards to sale executives
who hit the highest sales targets. International
convention travellers will provide the
second highest spend in all regions except
for Central and South America where the
trend is to reduce spend per head. Seminar
and meeting travellers tend to spend less.
The average spend will be similar in North
America, Europe and Asia Pacific while
Central and South America will spend more
due to a preference for higher-end hotels,
such as resorts or luxury residences in key

destinations in the region.
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Key factors on venue and destination selection
seminars

MICE travellers consider many factors when choosing
a meeting venue such as the travel experiences, the
possibility to participate in activities, convenience and
safety. Convenient transportation is a key fact or when
choosing a meeting venue. Safety concerns are also
high on the agenda. For example, 48% of Asia Pacific
MICE travellers worry about safety, 27-28% of Europe,
Central America and South America MICE travellers
also concern about safety factor, 26% of European
MICE travellers are concerned about economic and
political security when evaluating venues.
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Market Overview of Conventions
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According to the International Congress and
Convention Association (ICCA) statistics for
2015, Europe remained the top region supplying
the largest share of all international
conventions. This trend has remained
unchanged for decades. When considering
individual countries, traditionally the United
States is the most popular venue for international
conferences, followed by Germany, UK,

Spain and France.

In 2015, the United States led the global
top-five chart by hosting 925 international

conventions. It was followed by Germany
with 667 events, UK 582 events, Spain 572
events and France 522 events. Asian desti-
nations that performed well in the 2015
global top 30, included Japan seventh
place, China eighth and South Korea 13th.
Thailand was ranked 27th globally and fifth
in Asia.



Worldwide Country Ranking: Number of meetings per country

Country Share (%)

US.A 7.66%

Germany 5.52%
United Kingdom 4.82%
Spain 4.74%
France 4.32%
ltaly 4.17%

Netherlands

Canada

Brazil

Portugal

Austria

Australia

Belgium

Sweden

Turkey

Denmark

Switzerland

Poland

Mexico

Argentina

Czech Republic 1.28%
Greece 1.26%
Thailand 1.25%
Norway 1.19%
Finland 1.17%
Colombis 1.14%
Others 24.84%
Total 100.00%

Source : ICCA Statistics Report 2015, International Congress and Convention Association (ICCA)
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nadAvey ICCA Tul 2558 wuiiuszmaly  According to the ICCA report, Japan was
piimaedenlduauiongean Ao qu sesas  the most popular Asian venue in 2015 fol-
11 A Fulazinvals dudszmalnelasuaiiu lowed by China and South Korea. Thai-
femdugaud 5 Y8IninIA land ranked fifth in Asia.

TOP 10 ASIAN COUNTRIES

ORGANISING INTERNATIONAL CONVENTIONS IN 2015

1 Japan 355
2 China - PR 333
3 Republic of Korea 267
a4 Singapore 156
5 Thailand 151
6 India 132
7 Chinese Taipei 124
8 Malaysia 113
9 Hong Kong, China PR 112
10 Indonesia 78

Source : ICCA Statistics Report 2015, International Congress and Convention Association (ICCA)
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nadfves ICCA Tul 2558 wuindleduewded According to ICCA data, Singapore was the
lsuanullengegn Ao dwlUs se9adun A N33 most popular city to host conventions in 2015
loa wazdoens Inefingaunm, Wedvy waziivelds  followed by Seoul and Hong Kong. Bangkok,
Supudeandususud 4, Suuil 34 uazsusudi Chiang Mai and Pattaya ranked in fourth, 34th
56 VOIAIUBLTY MIUARY and 56th respectively.

TOP_ 10 CITIES IN ASIA

ORGANISING ASSOCIATION MEETINGS 2011 TO 2015

1 Singapore 142 150 175 142 156
2 Seoul 99 100 125 99 117
3 Hong Kong 7 96 89 98 112
4 Bangkok 70 105 93 73 103
5 Bejing 111 109 105 104 95
6 Taipei 83 80 78 92 90
7 Tokyo 50 69 79 90 80
8 Kuala Lumpur 78 69 68 79 73
9 Shanghai 72 64 72 73 55
10 Kyoto 29 61 43 ar 45
34 Chiang Mai 17 17 10 12 16
56 Pattaya 7 8 8 9 10

Source : ICCA Statistics Report 2015, International Congress and Convention Association (ICCA)
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Market Overview of Exhibitions
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International exhibition events will continue
to expand, but the more dramatic change
will be the growth of regional and national
events. International exhibitors will work
more in partnership with local organisers,
or through M&A (Merger & Acquisitions).
The event themes, topics and concepts will
be aligned with economic and industry
growth that is focused on the venue or
region. But there is also a trend for more
comprehensive events that combine meetings
and exhibitions on a single event platform
mainly to add value for participants.
Organisers, sellers and buyers will make
their decisions based on the return of
investment (ROI). (Source: JWC Report)

According to the UFI Global Exhibition
Barometer 18th edition, despite the continued
slowdown in the global economy and the
decline of players in the free trade market
in the international arena, the international
exhibition industry will continue to grow in
2017.

According to the report, over the past two
years, there were indicators that showed an
increase in turnover and stable profitability.
The US, Mexico and China demonstrated a
stronger growth average, but the UK, Brazil
and Russia are also showing signs of
growth that will strengthen in 2017. The
trend for Germany and Italy suggests a
decline when compared with last year.
When asked about the political outlook and




27

Thailand MICE strategic direction 2017 fiscal year



fiudfty Tuvaeidnovandssmadngin (60%)
wazUsBnAanSFawIsnT (54%) AnddAuedles
) A a a ) P
Auun ewFguiisuiu 1 lu 10 venoy
FARUAAIANIIIINITNAIUINITNINTLL D99
dvnalunsuInungramngsy Ussanasesas 20
Andlifinansenu wag gpeudesay 20 - 30 lu
wilanaziinansynunsoly

Tudruvesmaundndmiunisdrsiaves UFD’s
Global Barometer 31881309 “Uszifiuddaynis
\Aswghe” fusazgnamnssuindundyey Fowy
1 “anuzmnaATysRTtsrUUTEme Laysedy
aline” way “AnulifiafesnmveAsygia
Tan” Wuuseidiuddnlugae 2-3 Viikuan s
ndulasunslianuddiosadiutie 6 Woud
W1usn Tuvauedl “guisnglugnamnssn” (u
ﬂa%’aﬁ@’maﬂﬁmmﬁwﬁmmﬁu ilideeing
sewhe 2 Yedousnanas uonentiuwds “nansenu
Mnnnmsdsuaninggaadvia” iudadedlity
nsuansaNauladeutsuInInUTEImAL suT
(Fowar 21) wazUszinaadulnglugiinia
BUsNINAN Uazginirewsnild (Seeay 20)

7198 91NF189IUNNTANTIVNAIAITULEASAUA LY
niimAWenUTin U 2558 uauiuilunisie
wansdumluginiAeideuddin Wisduiesay 5.6
11l 2558 wardiuNdnauwansduanuielaunn
29N 19.7 AUANSIBURS t0Seuay 56 YaINuUN
Tunsanauwansdunindululssmalu vsedn
2 & o v = v X Ao

Wuiuf 11.9 d1uns51auns faunnnininunanay

wansduimindululsemeguu Jaludulsene

dufy 2 83iiniA NNUANINA 2.06 a1
ANSIUAT D9 5 1119

28

nANInagnsiuging Us=A1douus=uitu 2560

possible impacts on the international exhibition
industry (BREXIT process, coup threat in
Turkey and elections in the US) 45% of
respondents, worldwide, forecast business
restrictions, or significant negative impact.
In contrast, respondents from Mexico (60%)
and the US (54%) admitted concerns, but
expressed optimism that they would not be
impacted.

One in 10 respondents said they expected
political developments to have a positive
impact on the industry, approximately 20%
said there would be no impact and 20% to
30% respondents were not sure.The UFI’s
Global Barometer Survey identified
economic significance at national and
regional levels and global instability, as
two key factors over the few years, but the
current indicators suggest less attention has
been paid to the issues over the last six
months

But competition within the industry was a
strong factor, too, that reduced the consequences
of the other two factors respondents said
The Impact of the transition to the digital
era was also identified as a crucial factor;
Germany (21%) and most countries in Central
and South America (20%). According to a
survey of Asia-Pacific exhibitions in 2015,
exhibition space sold in the region reached
19.7 million square metres, an increase of
5.6%. 56% of the exhibition space was sold
in China, or 11.9 million sqm, five times
more than exhibition space sold in Japan,
the second highest in the region with overall
2.06 million sgm of sold space.
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India was the highest in the region for
exhibition space sales growth in 2015 at
7.8%. Southeast Asia, led by Philippines,
Indonesia and Vietnam, grew 7.8% on average,
higher than the Asia-Pacific region average
of 5.6%.

Considered the leader of exhibition space
sales in the Asia-Pacific region, China
recorded a growth of 7.1% in 2015. Other
regional exhibition markets saw a slower
increase in 2015 led by South Korea at
3.7%, Hong Kong at 3.2%, Taiwan at 2.2%
and Japan at 1.2%.

Asia-Pacific’s total exhibition space was
projected to reach 7.8 million sqgm. by the
end of 2016, while the number of exhibition
venues increased to 207. China was
estimated to have 108 exhibition venues,
last year, accounting for over 5.5 million
sqm. of indoor exhibition space and 70% of
the exhibition space in the region.
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Source:http://www.ufi.org/wp-content/uploads/2016/07/2016-07_UFI_BSG_Report_July 2016.pdf
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THAILAND MICE INDUSTRY
Overview of Thai MICE Industry
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For the 2016 fiscal year, Thailand welcomed
1,273,465 international MICE travellers
generating THB102,936 million in revenue.
Of that total, 258,483 were meeting travellers
with earnings of THB23,445 million;
263,556 incentive travellers contributing
THB16,217 million; 298,564 convention
travellers generating THB25,789 million;
180,480 exhibition travellers earning
THB15,686 million; and 272,382 mega-events
travellers earning THB21,799 million.

Number of international MICE travellers and revenue in the 2016 (October 2015 to September 2016)

Conventions 294,371 298,564

Events 110,309 272,382

MICE+Events | 1,095,995 1,273,465

1.42%

146.93% 8,789

16.19%

Number of MICE travellers Revenue (THB million)
Industry
Sector 2015 fiscal | 2016 fiscal | Growth | 2015 fiscal | 2016 fiscal | Growth
year year year year
Meetings 262,538 258,483 -1.54% 28,397 23,445 -17.44%

27,339 25,789 -5.67%

21,799 148.03%

95,875 102,936 7.36%
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ms13 uniaun1iludanneinads:zina
International MICE Travellers to Thailand

M

International
Corporate Meeting

International
Incentive Travel

C

Intemational
Non - Corporate Meeting

E

International
Exhibition (Trade Fair)

Total MICE

Event

Total
MICE + Event

Remark: Statistics of Visitors from Events has been collected since 2015

OCT - DEC
JAN - MAR
APR - JUN
JUL - SEP
Fiscal year
OCT - DEC
JAN - MAR
APR - JUN
JUuL - SEP
Fiscal year
OCT - DEC
JAN - MAR
APR - JUN
JUL - SEP
Fiscal year
OCT - DEC
JAN - MAR
APR - JUN
JUL - SEP
Fiscal year
OCT - DEC
JAN - MAR
APR - JUN
JUuL - SEP
Fiscal year
OCT - DEC
JAN - MAR
APR - JUN
JUL - SEP
Fiscal year
OCT - DEC
JAN - MAR
APR - JUN
JUL - SEP
Fiscal year

41,628
91,435
59,816
69659
262,538

60,920
80,800
56,501
55,904
254,125

62,079
77,980
55,309
99,003
294,371

27,845
33,392
78,575
34,840
174,652

192,472
283,607
250,201
259,406
985,686

4,894
515
82,400
22,500
110,309

197,336
284,122
332,601
281,906
1,095,995

42,316
92,924
50,877
72,366
258,483

61,624
81,429
64,689
55,814
263,556

62,243
78,772
60,522
97,027

298,564

30,658
39,642
80,320
29,860
180,480

196,841
292,167
256,408
255,067
1,001,083

107,015
66,330
99,037

0

272,382

303,856
359,097
355,445
255,067
1,273,465

1.65%
1.63%
-14.94%
3.89%
-1.54%

1.16%
0.78%
-14.94%
-0.16%
3.71%

0.26%
1.02%
9.43%
-2.00%
1.42%

10.10%
18.72%
2.22%
-14.29%
3.34%

2.275%
3.23%
2.48%

-1.67%
1.56%

2086.66%
12779.61%
20.19%
-100.00%
146.93%

53.98%
26.39%

6.84%
-9.52%
16.19%
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TOP 10 . . .
MICE markets for Thailand in the 2016 fiscal year

10 é’uéﬁ’uﬂﬁsmﬂ‘ﬁ'ﬁﬁwmuﬁﬂLaumaﬂfjulmﬂ,%w Top 10 source markets for Thailand MICE
Usemelnegefiaelulevtszana 2559 leud Ju industry for 2016 were: China (127,390);
MUY 127,390 AU BuLAy 97U 93,701 AU India (93,701); Singapore (80,771); Malaysia
FaAlus U 80,771 AU WLALTY WU 72,024 (72,024); Japan (44,293); the US (42,657);
Al ajﬂu U 44,293 AU anigeLsng I Hong Kong (41,805); South Korea (40,814);
42,657 AW g8909 31U 41,805 AU LN1UA Indonesia (35,143) and Vietnam (20,969).
WU 40,814 AU dULATLEY 91w 35,143 AU

WaZIIEAUIN 91U 20,969 AU

Top 10 MICE Markets for Thailand in 2016
(October 2015 to September 2016)

MICE Meetings Incentives Conventions Exhibitions

Country Arrivals ~ Country  Arrivals =~ Country Arrivals  Country  Arrivals =~ Country = Arrivals

1 China 127,390 | India 28,336 | China 60,635 Singapore | 23,780 | China 31,661
2 India 93,701 | Singapore | 22,479 | India 43,525 Hong 20,039 | Japan 18,685
Kong
3 Singapore 80,771 | China 17,995 | Malaysia 26,295 USA. 19,512 | Malaysia | 16,166
4 Malaysia 72,024 | Hong 17,224 | Singapore | 21,962 China 17,099 | Singapore | 12,550
Kong
5 Japan 44,293 | US.A. 16,244 | Indonesia | 16,171 Malaysia 14,233 | India 8,623
6 U.S.A. 42,657 | Malaysia 15,330 | Korea 11,993 Japan 13,438 | Korea 8,442
7 Hong 41,805 | Korea 13,577 | Philippines| 8,680 India 13,217 | Taiwan 8,439
Kong
8 Korea 40,814 | Australia 6,644 | Japan 7,498 Indonesia | 10,042 | Vietnam 6,475
9 Indonesia 35,143 | Vietnam 5,629 | Vietnam 6,050 Laos 9,514 | Indonesia | 5,135
10 | Vietnam 20,969 | United 5,291 | France 4,798 Australia 8,117 | Germany 4,849
Kingdom
32
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Overview of Domestic MICE
mMuwsoussNilugludszina

mwsgshaludluusema Ysuussana 2559 4
uuneunangu gy 28,854,061 Ay

aseeld 73,322 duun Aadudnidunisngy
nsUseyn 91U 571,659 AU asnesela 720
duum dnidumangunisviesisnitedussia
UL 181,548 AU @5195181e 641 aruun
TALAUNIINgUNITUTTYUUIUIBIR T1UU
3,713,680 AU @5951810 5,321 31U WALAUNIG

During the 2016 fiscal year, there were
28,854,061 Thai MICE travellers generating
THB73,322 million in revenue. Of that,
571,659 was meeting travellers circulating
THB720 million; 181,548 incentive travellers
injecting THB641 million; 3,713,680 convention
travellers circulating THB5,321 million; and
24,387,174 exhibition travellers earning

NANNTTUAAFUAIUIWIYIFA F1WI 24,387,174 THB66,640 million.

AU @51951819 66,640 AUV

Domestic MICE Travellers and Revenue in 2016
(October 2015 to September 2016)

Domestic MICE travellers Revenue (THB million)

2015 fiscal 2016 fiscal Growth 2015 fiscal 2016 fiscal ~ Growth

year year year year
Meetings 314,379 571,659 81.84% 431 720 67.05%
Incentives 403,361 181,548 -54.99% 2,770 641 | -76.86%
Conventions 1,300,795 3,713,680 | 185.49% 2,545 5,321 |109.08%
Exhibition 21,683,953 24,387,174 12.47% 40,655 66,640 63.92%
D-MICE 23,702,488 28,854,061 21.73% 46,401 73,322 58.02%

Thailand MICE strategic direction 2017 fiscal year
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In today’s global business environment,
changes in one country have almost
immediate repercussions on other countries.
This is true of the MICE industry that is often
impacted by economic, political, social and
environmental factors beyond of the control of
a single country. These factors particularly
affect the selection of venues and destinations.

Global market trends affecting the MICE industry
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The world economy during five years (2017
to 2021) will tend to slowly expand, but will
face continuous risks from economic and
financial fluctuations. The global business
environment will be fiercely competitive and
face challenges from trade barrier policies and
free integration. Many leading analysts look at
the world economy this year agreeing that it
will expand slowly, while the United States,
China, European Union and the United Kingdom
will continue to be key players. In the Asia-
Pacific region, China, the second largest
economy in the world after the United States,
will remain the main driving force spurring
economic growth. Under the leadership of
President Donald Trump, US analysts believe
the economy will grow strongly. It is expected
that the US economy will grow at around
2.2% as forecast by the World Bank. These
economic growth trends are in line with the

trend of MICE travellers arriving in Thailand.
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Politics
In addition to national elections, that will occur in at
least in three EU countries, namely Germany, France
and the Netherlands, the UK is triggering Article 50,
which will lead to negotiations and legislation for the
formal withdrawal from the EU over the next two
years. This development could encourage similar
movements in other EU member countries that could
ultimately impact on the EU’s long-term future.
Although this factor is a political issue, it can have a
serious impact on the global economy and cause
fluctuations in financial markets. Therefore, Thailand’s
MICE industry should monitor trends and be prepared

for a potential impact on the market.

Social
An aging society made possible by medical advances,
the cross-flow of world culture blending with traditional
culture and the challenges of the digital era continue
to impact on economic systems in every country.
Rapid development of information technology, using
of online media, technology and innovation, such as
Blockchain, Big Data, Machine Learning and Artificial
Intelligence (Al), will challenge governments and the
global business sector to make major adjustments.
This in turn will encourage MICE travellers to
demand new experiences through innovation and
digital marketing by using Smart MICE technology,
mobile applications and online media as tools for
marketing strategy. The challenge will be to develop
channels to communicate to targeted markets quickly

and efficiently, while accessing information to
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improve the planning process for MICE events in
Thailand. MICE management will need to create
impressive experiences and encourage events to

engage participants before, during and after the

events.

Environment
International agreement on climate change will
intensify. Climate change and natural disasters are
more volatile and severe than ever. Leaders of the
193 United Nations members adopted the UN’s
Sustainable Development Goals: SDGs 2030 at the
United Nations General Assembly — UNGA in
September 2015 on sustainable development goals.
It serves as an agenda for the development of the
world economy based on sustainable goals over the
next 15 years (2015 to 2030). In total there are 17
sustainable development goals. In terms of establishing
a sustainable MICE industry the most relevant are the
8th and 12th goals. The 8th goal promotes sustainable
economic growth, namely, generating revenue from
MICE travellers and creating income for hotels,
accommodation and services, while generating jobs
in the MICE industry. The 12" goal creates sustainable
production and consumption patterns, namely
revenue, while ensuring that the MICE industry is
both strong and sustainable. Important factors are
business matching, trading, investment and knowledge
exchange. (Source: Office of the National Economics
and Social Development Board analysis and TCEB's

20-year master plan 2017 to 2036).

Thailand MICE strategic direction 2017 fiscal year




Thailand MICE Strategy Trends

wudtdunmimunagnsiuging

MICE Industry Master Plan 2017 to 2021
uwuuiunenaknssulug w.A. 2560 - 2564 -

Wenrudenadostazaoiliosainnisimuiuny  From the analysis above and the suggestions from
wiunenanssulug 2555 - 2559 el the focus group with TCEB executives and relevant
anamnssuludaiuisaseesunleuieunsssuia industry stakeholders, TCEB adjusted the vision and
wazmauiunMsasulasasunliuniaasegia  mission of the organisation to make it align with
Lardsnuadlan the purpose of its establishment and to address the

industry demand. Details are in the next diagram.
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Vision

Driver for Thailand to become Asia’s top business events
destination, bringing sustainable growth

To proactively bring
business events to
Thailand to generate
economic impacts
including income
distribution

Mission

To promote business
event destinations
with product and
service excellence and
uphold Thai attributes

To develop industry
capabilltles with
research intelligence,
standards, and
development of
human resources and

To promote leading
sustainability practices
at global level to
enable competitive
advantages

entrepreneurs

Professionalism

Competitiveness Sustainability

Strategic themes

Develop business event
(MICE)
industry capabilities

Boost business event
(MICE)
industry demand

Support the industry to
achieve sustainability

Enhance operational
excellence with good
governance

Attract business events
and travellers

Promote Thailand’s
business event (MICE)
brands and destinations

Engage with strategic networks to enhance policy, rules and regulations
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Jdanau Vision
aaﬁﬂwé’ﬂﬁﬁuLﬂgauﬂizmﬁlwﬁgjmﬂﬂuﬁﬂﬁm Driver for Thailand to become Asia’s top business
miﬂizsquLLazmuLLamﬁuﬂ”ﬂmmmmugﬁmﬂ events destination, bringing sustainable growth
103y Wlemianngmamnssuludegnadaiu

G ;
). i

-
! .P J
. -

wusnA Mission
1) atuayunisinauludludsenalng Wi 1) To proactively bring business events to
ﬂizéjumwgﬁaLLazﬂizmaiw"Lé’ﬁsqmu Thailand to generate economic impacts
2) duasunindnuyalanaivnssuludine including income distribution
AIUNARN N U%ﬂﬁ%ul,aml,azﬁmayﬂwgﬁ 2)  To promote business event destinations with
Aanuulneg product and service excellence and uphold
3)  amngaamnssuludmeesdanus 1nsgiu Thai attributes
iamﬁamiﬁwmqﬂmﬂmaw}dixﬂamﬁ 3)  To develop industry capabilities with research
a)  duduwnufiRsuaudidu Weaisany intelligence, standards, and development of
TawFeulunisudedu human resources and entrepreneurs

4)  To promote leading sustainability practices at

global level to enable competitive advantages
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MICE Industry Master Plan (National MICE
Sector Strategy) for 2017 - 2021

Strategic Theme and Strategy

The MICE Industry Master Plan 2017 — 2021
has been developed with the following
three strategic themes:

@

Competitiveness

The key factors that enhance the competitiveness
of the industry in attracting organisers and travellers
to join the meeting, including business opportunities,
attractive products and services, tourist attractions

and the image of the destinations.

@

Industry capability from human resources, the quality

Professionalism
and quantity of organisers, and the readiness of each

destination as well as TCEB’s role and operations

toward travellers, organisers and relevant stakeholders

Sustainability

Mega trends and new challenges have a significant

in the industry.

impact on business operation in MICE industry.
Therefore, it is crucial for the integration of
sustainability in planning for an industry that covers
economic, social and environmental aspects. This will
allow Thailand’s MICE industry, including organisers
and relevant stakeholders to better manage opportunity
and risk that might happen in the future more

successfully.
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THE COMPETITIVENESS

DIMENSION INCLUDES THE FOLLOWING STRATEGIC THEMES:

Strategic Theme 1

Boost business event (MICE) industry demand

To increase MICE events in Thailand, TCEB should focus on creating demand when organising the
event, by creating collaboration and strategic partnerships with relevant stakeholders, and by using
distinctive innovation that will attract travellers as well as to have relevant knowledge and statistics
that can help to plan the industry. This initiative can be done via the following strategies:

D ansmansn 1 ganauAdUADIMSInIUluaNaKnssuTuy

daiindwnnumuludlulsendlve aauu. fsesutiunsasiguaidlun1sdnnu Neiun1sainm
Slafuiusiingmenagns n15a31uinnssuiaIN1Inas1anLLANANLALAIATNALING AaaAIUNTT
fmadnnuiuartayaadanyislunisunuenamnssulud Fausenaulumenagnstey fail
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nagnsn 1.1
wlinhalsounuuwusinsnagnstumsaenanainuaz
WUAIUADIMSMSIAIIU

o NITYIUINITAITINURULTINAYNT AL AL
Ansisulun1syinmainsiuduiusdnsraniiie
YYIYAANNFIULUININITAANALALLALAAR LA

nagnsh 1.2

ma'r;ﬁumsa§1aaarim1u§ua:u5mnssu

« MIHANAUBIAAINTUazUIANTINAUlNY
(MICE Intelligence and Innovations) a@auu.
zduasuasinITIdenasiag (Research &
Development) 3avinsguUIAsIEignans sy
lud msviddeifiuszavsnm wagldsuuuums
ftiugnu (Operating Model) kazn15A1AU
Quafan1s (Governance) fidaaduuinnssu
8%

Strategy 1.1
Synergise with strategic partners to expand
the market and boost demand

* Integrate and align strategic planning and
go-to-market initiatives with strategic partners
to expand the market and boost demand

Strategy 1.2
Drive intelligence and innovations

e Enhancement of MICE intelligence (e.g.
market intelligence, customer intelligence,
product intelligence, competitor understanding
and etc.) through the establishment of MICE
analytics and effective research capabilities.
Promote innovations through MICE innovation
assessment innovation strategy development
and the execution of an innovation operating

model and governance, etc.

Thailand MICE strategic direction 2017 fiscal year



Strategic Theme 2 P

Attract business events and travellers

/7

gnanvnssludgninidugnanmnssunngandsng
msiulpge Welvansadugihgnamnssulad
TuszAuiedy davu. JadunishimanuIInseau
WA (International MICE) wazasianuly
seuUsEMA (Domestic MICE) WU Aoueidi
uandsuazEady masnaugatunisiauaiig
Usgaumsalvesginnuuastiniunnslud Yseneu
Fenagmstos wail

ﬁﬁ’wLﬁumiﬁmuﬂiwmLLazmuLLam%uﬁﬁmﬁu’q
tniunlinysemelngludagnuasativayunis
HAuAUA/USMINTANLUANGANS AN LAY
Ay Gemmtannsvisuaznninain (Sales
and Marketing) M33nNIgNANENRLS (CRM) way
NIWALINEASILAZNITUSNNS (Products and

Services Development)

iinduIuuUsE Nz uLansdudluiios
Wnunevanuagluniasugiatieivrinun st
WAnSusTuaznIUINTIeMAIN TIaNIinIg
aanlunnsIvesUssinakaziiieadming
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Strategic theme 3

Promote Thailand’s business event (MICE) brands and destinations
gnsmansn 3 duasuuusuauaznsiuiaruianulugzaiuszinaAlng

amaqmﬂiimlmsglmﬂL‘%uLﬂuﬁgﬁlﬂluigﬁuuquq%qa Thailand’s MICE industry is gaining recognition at

] L]

LL{;]'LLUiuﬁIusgéf‘ULﬁaqﬁaqﬁuﬁqﬁagjaﬂqqﬁjﬁ'@ the international level but there are still limitations
]

AdUY. AISUBTUNISAS N AR Ealvedlneway with city-level brands. TCEB should focus on making
aressiuTo Ul O slunilan dude  Thailands and the local area's brands and image
Jssimesulatuazeanlay Gessnoulugay o be widely recognised at the global level through
ﬂawﬁ‘siaa g{qﬁ' online and offline channels which includes these

following strategies:

Strategy 3.1
Promote Thailand business event (MICE) brand at international level
daasuuususizasonaiknssulugnalusziruununain

. AuASUNAINANBAlRRAIMINTTUNITIAYTEYLLALNULANIAUAIBI BN UAINTTUN N TIANLEY
mii"mﬁaﬁ’umﬂ%“guazLaﬂﬂjuﬁgﬂuuawmmmm

e Promote Thailand business event brands and the capability of the industry at the international
level through marketing activities and leverage partnerships with international/ local public and

private sectors (such as TAT, etc.)

Strategy 3.2
Promote uniqueness of local MICE destinations
daasulenanunizeiinnalugs:aunoinu
. afnardssmduRusuusustazuiidanulaanuUszsviosdutas s muas wdaw U sus T
AU AULAZTALIU

e Create a unique branding and strategic positioning plan for local MICE destinations and promote

them to target markets
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naansn 4.3
aduauuniswouulInkuIan1sInuds=guuaziiu
dnssANMSATANENMW (FI81Ud8AUAAIN TASIAS]
GuTu uastaiannd gad)

. dudBumsiaungavnenisdnnuludiddnenmly
Useind sauvean uiisnsiy @8 uleauaraIn
Tassadraitugu wasladadind (Hudu shunissaudle
TusUuuuysye3y (Public-Private Partnership) kagnis
Ui:mmmﬁ’uQﬁdaulﬁm%’aqﬂi:ﬁﬂﬁmﬁu



The Professionalism dimension

includes the following strategic themes:

Strategic Theme 4

Develop business event (MICE) industry capabilities

Currently, industry capability is considered as an important factor that should be focused on, such as the

development of the quantity and quality of human capital’s and entrepreneurs’ capabilities and the

development of facilities, infrastructure and logistics. This can be done via these strategies:

Strategy 4.1

Develop capability and
increase number of human
resources

e Develop the capacity and
capability of human resources
and entrepreneurs to meet
industry demand

e Establish an ASEAN MICE
institute to develop and
enhancement the competency
of MICE professionals/human
resources in the region

e Advocate the adoption and
enhancement of MICE
curriculum in target universities

and institutes

Strategy 4.2

Create, implement and
enhance business event
(MICE) standards

e Create, implement and
enhance relevant industry
standards using a certification
and recertification program for
entrepreneurs in the industry

through associations

Strategy 4.3

Advocate development of
potential business event
(MICE) destinations
(facilities, infrastructure,
logistics, etc.)

e Advocate the development of
potential business event (MICE)
destinations including venues,
facilities, infrastructure, logistics,
etc. through public-private
partnership and collaboration

with local stakeholders
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gnsAmansn 5 1asuasisnsuguiounilduiaamalikansssuinuia
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Strategic Theme 5 Enhance operational excellence with good governance

In order to support the ever-changing industry demands and to operate according to its assigned role, TCEB

should give importance to its internal operations to make sure they operate efficiently, transparently and

sustainably via these strategies:

nagnsh 5.1
nunouwvuTaailumssidussnituounnn

(Future Business Model) goJ aadu.

MU UazeenluuFULUUMSAiIugGsNa (Business
Model) wasesAnslusuian fisluszansaniian
dwdvaaly. saumunumning anuduiaveu
wazmsdeansiuaonuiishauludusesviosdu
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Strategy 5.1
Review CVB’s future business model

Review and design the most effective future business
model for TCEB including roles, responsibilities and
interactions with local business event (MICE)

destinations

- e V!



nagnsn 5.2
1asuasalasIasnIeiIAnNs IAANUAIISNTDI

Strategy 5.2

Enhance organisation structure, people
capability, process, system with good
governance

UAINS NS:UOUMSUAsS:UU MealfiHansssunua

- @suadalasadneesdng Inadnuaiunsa ¢ Revisiting the operating model, organisational

YAAINS NSTUIUNISHAZSZUU Aelanan structure, strategic workforce planning, and

5ISUAVIE FITI: salary structure

o uuIULUUlASIAS1909ANT N1y ¢ Establishing a process improvement mechanism
Y

VSNEINTUARALTINAENS LazlATIA319N13918 to promote continuous improvement initiatives

APDULNU e Developing and enhancing a knowledge

«  AasTUY UarnIEUIuNITEneg Nifsliulss management platform

ﬂi%UﬁuﬂWiUﬁﬁ@dﬂu@&iN&iaL‘ﬁla& e Enhancing leadership capabilities and

+ awuaziEuaseszuunsianisanuily employee development program

09ANS e Implementing a happy workplace program and

Waunlassaiansineusy uagiamuniuag

yAansly aavu.

Tsunsudsia Yseliu wazenseiuauguly

action plan
Enhancing the IT system, application and

infrastructure

ANSY9U Enhancing the implementation of good
. Euaamniemannsiiugwaianisng governance policies and processes
wlglunsufumau

o LASUAS9TIUU LANWALATY harlATIasa
nugunalulagansaume

nagnsn 5.3

Strategy 5.3
weuuNUAsUUOMIMSATUINUDENISIEUTDI
aadu. WJdpun

Develop and implement TCEB’s sustainable
practices

o auazdikvensaLiuaueg e seiuly ¢ Develop, implement and position TCEB as a
‘U.ﬁﬁa TaaZ1snsaszntn S ueuaIus iy role model for sustainable practices by building
TuAniina simnnagnsaudaduluiowu

LAYSIBUINYINITI8UNYINUNANITANTUIY

internal awareness, high-level strategy
development and reporting

29999ANT MAUAMU B UNSBAMUSURAVEU
RGN
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The Sustainability dimension
includes the following strategic themes:

Strategic Theme 6 Support the industry to achieve sustainability

Sustainability is crucial for any organisation or company
operating in the current world context. It is also one of
the key MICE industry trends. MICE organisers and travellers
are showing more interest in sustainable events or sustainable
MICE that address economic, social and environmental
aspects. TCEB foresees the importance of this issue and
has consistently endorsed the raising of awareness and
the implementation of sustainable practices in order to
develop itself into be the industry leader in sustainability

at a regional level through strategies:

nagnsy 6.1 Ussilunansenusmuanudgunisegaaivnssulud Ghuaswgia dey wazduwnden)

Strategy 6.1 Evaluate sustainability impact to the industry (economic, social and environmental impact)

o Usziliumnus B\Tﬂ'ﬁ%@\?ma’]ﬂiuﬂﬁiﬂﬂﬂ’lu‘ﬂiu‘ﬂl}LLau\‘i"l‘HLLﬂﬂ\‘iﬂUﬂ’W]EJ\‘lgu LSRN

i“’VIU‘U’eJ\‘l@G]ﬁ'MﬂiiiJ‘lﬁJ‘UVIMWBLﬂi‘lﬂﬁﬂﬂ dap LLa“”d\‘iLL’Jﬂa@ﬂJ LW@U’]NﬁaWﬁﬂﬂﬂdﬁ’mﬂ
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e Evaluate demand for sustainable events, and the impact of sustainable events and
initiatives on the economy, society and the environment, which can later be applied

later when developing any sustainability related projects and initiatives

¢ v o 1A o a ] ¢ ° a va
nagnsil 6.2 pvhalionsafiunuedrediuresanannssulud uaznisilUufon

Strategy 6.2 Create sustainability guideline and support implementation
. aduayun1sil 2020 Sustainable Destination Master Plan uag Thailand
Sustainable Events Guide #il#finsdailuufuald Tngadalasents anudndisu
uazussgslasaliunfuszneumslugnamnssaliiinisdnnuedadsdu

e Promote implementation of the 2020 Sustainable Destination Master Plan and the Thai
Sustainable Events Guide, create incentives to encourage the adoption and

implementation of master plan and act as a guide for the MICE industry
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MICE Development Plan 2017

msdoJuaunagnsd 2560

2.2.2

Wanagnsgsnaludy 2560 3nN1sANWY 5 wuImne tuA nTeuensaansvIR 20 Tuas
uwuRLLATIsAauardInLLiend atuil 12 ulsuisussmalng 4.0 ulsuieusennsy
wwmsmshmansnseuiugundssgndldlumsditunu Teth “vdnmamssa’
AT35AneENe “a9ATI” (Holistic) uay “Uugnueuasuganaifiss” uaswmsudnaialud
Ton wduiugrulumsnausuussduiiunagnsssialudt 2560 Tasgaiuysannni
sufofuiusinslunnmediuiamasy ontu ynszduilulssmauasunnnd endndu
TiAsnmsafanulmitaziiunmsisnuludgaamiidunlulssmelne

uwussmilugl 60 aonndelddanAusuIa LawmuUsanAoend Huad KIAI ua=dadu
Ingnagnsanamnssulugaansumsusuunansmansa1nug 20 U g 3 uwuonikan Ao

Asasnasele
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nsaseanusLiieysuselenidiusulunnaadiuvesdin

The MICE Development Plan 2017 has been developed based on five key studies on Thailand’s
20-year National Strategy and the 12th National Economic and Social Development Plan,
including the Thailand 4.0 and Pracha Rath Policy, the late King Bhumibol’s holistic guidelines
— from the Sufficient Economy Philosophy to Sustainable Development Goals — and global
MICE industry trends. The plan emphasises the integration of public and private partnerships
at the national and international level to help create new MICE events, while attracting high

quality MICE events to be hosted in Thailand.
The MICE Development Plan 2017 corresponds to the government’s vision that

focuses on developing the country in a sustainable and prosperous manner.
The MICE strategy is aligned with the 20-year MICE strategy including:

To generate revenue

To drive the country through innovation

To drive growth for the mutual benefit of all sectors of society
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fmunagnsi 1 : msasusiale
Strategy 1: ‘To generate revenue’

demuiiars gaigmanavdnladeinassme 1wy
nana el glsu awisnt wazlewlelily auadau
Yeveresgezainsntnlulssmalneuas
nszneelalumsifiumssiaidedudagiiniasis
7 duauanuidnnuiussmalvitinnsgiuas
ahemudaiiliiugsialad wieuduaiudnenmn
Uszmalnglunisilugamunelatenisvesnulud
vuatungled laensegunisiiuniedngsfatud
HULALLUYNIIRAIA 8191 Meet Double Cities,
Meet Sustainable, Convene in Paradise Wag
ASEAN Rising Trade Show (ART) maonauasns
amdnueluszwalnglugiunduganunevenis
Faanilud delusedulssmaarlussduiui
nsnantionndenagnsganiuiidaaiu 9y
ludlalasi uiuazuinsludidu Tasdeansnisg
nanaluglunisuseinanigliuusud Thailand
CONNECT’

Towards prosperity by targeting international MICE
markets in Asia, Europe, the Americas, and Oceania,
respectively; Promote extended length of stay in
Thailand and distributing income to other regions;
Support the standardisation and sustainable
development of MICE venues across the country
by leveraging Thailand’s leadership position as a
premiere destination for mega-sized MICE events
through marketing campaigns. This includes Meet
Double Cities, Meet Sustainably, Convene in Paradise
and ASEAN Rising Trade Show (ART); Reinforce
Thailand’s image as a preferred country, or area
destination, through strategic content marketing
that showcases MICE venues, highlighted MICE
events, and unrivalled products and services under

the Thailand CONNECT brand.



The two focus industries for Thailand’s MICE sector to
‘win and promote’

AUIANAMNSSUKANNLJIWIU ‘Msainuuazdnasussmilug’uwisidu 2 nduran Ao

gaamnssuifianudundsaziguialinisaduauuegiu Useneudae (1)
9AAMINTTUDIMTLAZAUANNYAT (2) QAAMNTINYIULUA (3) @RAMNTIUND
AUANNLATAINNY (4) BREMNTTINAINULAE (5) gnamnsulasiaseiiugIu

Existing major industries supported by the government such as (1) food and

agriculture; (2) automotive; (3) health and wellness; (4) energy; and (5) infrastructure.

gREMNTIILIeINARTIST IR eI sdaS e T ueSesilolun s seine
ogarnnszlan FeUszneuse (1) nauemns nwns uazmaluladianim (2) nay
a51sniaY quam wazimaluladvnenisunmd (3) nguiaiesdegunsaldaaios
(4) NquUATA (5) NquRaIMNTTUATINETIA

Emerging future industries that the government aims to promote as Thailand has

significant potential for success: (1) food, agriculture and biotechnology; (2) healthcare,

wellness and medical; (3) robotics; (4) digital; and (5) creative industries.

MNNAgVERINGN a1 ‘Uunuiuedou
Useinelng 4.0 mefanssulud (MICE Economic
Model for Thailand 4.0) Saufiunnaadiuly
gnanvnssulud TneFiFuarnnadugidniy
Tasamsdavinufiufonssuladlne’ Wuadausn
YoIUsENA ruavaninasinIsatuayun1sdn
uluddmiungugeamnssudvang wazasng
mwsaiiofunmbsnuitusinsegradugusssud
wdusuuuunalnnstuedouliiAansufifass
lalunishsnunavduasugsialududazngy
QAENNTTY

By mapping the strategy with the MICE Economic
Model for Thailand 4.0, TCEB strives to work
closely with public and private sector organisations
by taking the leadership role in the development
of the country’s first MICE Activity Calendar. It will
also identify supporting criteria for MICE events in
targeted industries defined by the Thailand 4.0
policy. Additionally, the bureau will also forge
partnerships with strategic allies to win and
promote MICE events in each of the respective

industries.
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fMunagnsi 2 : MsWuUUSINARIEUIANSS

Strategy 2: ‘To drive the country with innovation’ towards stability, TCEB has outlined an

action plan to help elevate MICE travellers’ experiences through innovative Digital MICE

Marketing.

WeauTuas daauy. 19uUINIINITATI
Usgaunsaldnumenaguludmeninnssuriunis
naaludAdva (Digital Marketing) loWaunlud
vy nelauwuifa ‘Thailand SMART MICE’ 113
THwaluladuasdossulatiduniosionisimun
aanlud wazdearsludenquidmung el
anansaidndetoyalunisneununisinianssulud
vaslnglapgraninsuariusednsain saufenns
wmsdansnuludfiadieusvaunsaiuiuseivla
LLazdua%mﬁﬁdauﬁamaq;:Iéammf’fqdaumu
FENTNNULAENANIU LU INTURALESUHInIY
Tnaluladiigefiunisiidrusamveadidsmany
19U Voting System mﬂiuiaﬁﬁszhaﬁq@mt,amﬁu
Anudtaulalunisuansy waluladiaiionuass
sonmiinslaneuiugldnu uensld Virtual
Reality walulad Beacon flanunsaatiuayuns
fanuuansdudn fuinsadoyanede anadeu
HLUn5u91u wansdeyadualiiugivnauly
UINUYS sudaneluladiiviesusauazan
WA Wi n15lY application %38 wearable
Tunsamgifoudau Wusu
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Encompassing the ‘Thailand SMART MICE’
initiative, TCEB will use digital and social media
platforms as MICE market development and
communications tools. It will allow target
audiences to gain access to the required
information to help them plan business events in
Thailand effectively. It will create MICE activity
management and engage with technologies such as
voting systems, virtual reality, or beacon technology
that can help support exhibitions. This will be
achieved through participant listings, authentication,
and showcasing relevant product information in
the booth, in addition to registration via mobile

applications and wearable applications.
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funagnsi 3 : MsasiANUIRSYIWoLIUsTagidousoulunnnAdougoldiAw

Strategy 3: ‘To drive growth for the mutual benefit of all parts of society’, towards sustainability.

iWemnudedu Tasyuuimamdniitonisiaun
gnavnsauludludssne fenaianansgubs
fufluazaniud msadreoilwiuagnsenseiy
PULFAY NITHRALIFUAMAZUINITHIUNI AT
wuswAkaesnanwallve Tudinsiunyeanslud
floendn iemsasalomansiiaungmanvinssulud
nszanegqiininoeaddy el Avnssunsanady
guavinssuludluuszima (Domestic MICE) flusu
Nuey e lasamsdsasunisiaudeuvalud
lasensanusiudonielanuznssunisusessy
Fuvoadivuarlad dumsdaaumsmaaiususlg
Tutszina Uszyuidledine piiladiend’ wasii
mslessms “Uszquiledng Sailomaseemszs s
Snvilslasenisndn Tnoidulasenisfidaaiunis
Wunadndouvuuazdafanssuludluiud
Tnssnsnszsviiiieliiinnisisoudves
UsgnuuluuSvguasugianeiiies nsgaulviviig
sudafansaludluiiuiidnsdamindmgiane
Tassmsussnduiusesuladifleatiuayunisdn
oulldlussmalufiufigum (Meet in the vilage)
ienszansuazensziueldanianssuludg
guyuviosiu sy

This will emphasise the domestic MICE industry
through the development of domestic destinations
and venues, the creation of new events and the
upgrade of existing events. The promotion of products
and services with a Thai identity are a key factor
as well as building the capabilities of Thai MICE
professionals. This initiative aims to raise domestic
MICE opportunities for local communities across
Thailand. Highlights of the Domestic MICE
promotional plans also include the development
of MICE Cities, MICE and Public Sector Cooperation
under the ‘Meet in Thailand” Domestic MICE brand.
Furthermore, the promotion of domestic MICE
activities at Royal Initiative Projects will help
provide an opportunity for domestic MICE travellers
to gain first-hand experiences and to learn more
about the philosophy of Sufficient Economy in
many areas throughout the country, The Meet in
the Village online promotion campaign will serve
as a mechanism to generate and drive MICE revenue

for local communities.
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THE ORGANISATION
MISSION 2017

WusNAY0JIoJIANS
ud 2560
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n1sdsasuunumnisiuy
UsanueIulagd1ulIgaIy
azaIn (Facilitator) daasy
ANUTIHOMNBNUNIATTRAY
wenvyulunisanguassauag
wauiadede wu davinde
iusluziBauleuneiloiau
ngszvfoununalnany
AYNTIUNTUIEAUIUNATT
Wlod1ueALazAINAILANS
ALazUINITgRaInnIsulud
LagANZNTTUNITTULAABY
gnsAaniuanamnssulud

Sludlna Us=adaudszuanu 2560

To promote TCEB’s role as a
facilitator fostering partnerships
among government, public and
private sector organisations, to
enhance competitiveness and
reduce obstacles and challenges
facing the industry such as
policy recommendations for
legislation through the
Subcommittee for MICE and
Public Sector Cooperation and
the MICE Industry Strategic

Committee.



aswawdTnunelalwImie ‘TCEB SMART
BUREAU’ Tnwaduasumsaiiunuiiiuiinssods
WIRdaNLaTannN1IIN B lRLAAN 19T UATEAN
(Carbon footprint) 1 MINAUITZUU E-meeting
A5145¥UU e-document (Paperless) 1Jusu
UoNNHar33UlATINSWAUISEUUNITUSINS

dnnnsgsnvegneiailiosnieliuimnsgu 1SO 22301
WanTsimuIBIANTaE 1Ny

The development of the TCEB SMART BUREAU to
help promote environmental approaches and
reduce carbon footprint by adopting e-meetings
and e-documents (paperless) in addition to
implementation of the ISO 22301 Business
Continuity Standard.

Asduasun1TALlun1Teg1elssTUNAUIe el
wWhnensussdiunamumalusilalaysssiniuna
melalasansuseidiunasssunazaulysalaluy
nsaLduauYeInui89Iusy (Integrity and
Transparency Assessment - ITA) Iﬂﬁéﬂﬂﬂﬁ
aavu. aglududuil 20 (Top 20) MnmiBaLss
wameluuszmndlne

To promote good governance by targeting
selection on the Top 20 positions in the Integrity
and Transparency Assessment (ITA) open to

government agencies in Thailand.

59

Thailand MICE strategic direction 2017 fiscal year




MICE industry agenda to drive Thailand policy 4.0

ugunuanamnssulugilioduindauulauiadszinalng 4.0
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anarnssuludiiuaawssiotAsyIngaUszinAKaanu

13U as1IdnANUaIIsn Weuunaumuazusmsiku asiiiasSodanisAn

The MICE industry is an instrumental force to improve the country’s economy in various aspects
such building capabilities, developing new products and services and creating a trading network.

sctpm g e 4. I
uwunulvstumsauipaouds:inaAlna .

Muwnusazivuaiansuludlundasnguadawes WenstuinfougnamnIsusendanes
Plan and define MICE activities in each cluster group to drive the formation of a sustainable

and successful cluster industry

Inddurnuddnueusiazianssulud edenfanssuiiinnudfyionsiauiasusia
YousemAndnnew Iudneseuiiuludlunsiaungaavnsssuaigesnudfu
ANUNEIARY WU NM1TI9gURUUTRsulug

2 Prioritise each MICE plan to select activities that are important to the economic development
of the country on a priority basis including setting up a MICE calendar and developing sub

branch industries

Avualiaupudv@n antenamnssy lunsidugudnaslunisvedudininlunis
FnRansniludifioduindeugnanyngsu

Assign and support the Federation of Thai Industries, a professional association representing
a wide range of industries, to become the hub to encourage MICE events in each of the

industries it represents

dennquanipuiyngaannssuseavndming nsuansenuaulalunsidudinim

WiasINAuYingu
Select the targeted industry associations that show interest in being a host to work

together to develop more events

Timhgaunasgnneives atuayusulszana aidqadadiuddlunisiaudseme
VLA
Recruit the related state associations to support a budget and create new incentives to bid

for more events to Thailand

e gavw. lumsdavideiauslunisussyanulugidnusenalneg
Build partnerships and cooperation with TCEB to prepare proposals for MICE bidding in
Thailand
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International MICE Market Targets 2017

Tudleudsvana 2560 aauu. sadhmanennsasily
nsaseneldliuniasusAnvesUssnadiady
155,000 &1UUIN LLazLﬁuﬁm’guﬁmaumaﬁqiﬁﬂu%
27.1 auau lnsudadunelanneainmisusemea
101,000 a1uU WIUTNAUNISluGInAIg
Useind 1,109,000 A wazsielaainnainlu
Useund 54,000 a1UUM hazIUIULNLAUNIalug
Tuuseina 26 duay

whrunaanamnssuluginal 2560

For 2017, TCEB projects overall MICE travellers

will generate THB155,000 million towards the
country’s economy, based on a volume of 27.1
million MICE travellers. Of the total revenue,
THB101,000 million will come from the international
market based on 1,109,000 international MICE
travellers; and THB54,000 million will be
generated from the domestic market, based 26

million domestic MICE travellers.

International MICE travellers and revenue performance projection for Fiscal Year 2017
(October 2016 to September 2017)

Industry No. of MICE Visitors
Sector (Person)
Meetings 289,000
Incentives 297,000
Conventions 315,000
Exhibitions 208,000
Total 1,109,000

Spending per head Revenue
(Baht) (Million Baht)
114,000 33,000
67,000 20,000
95,000 30,000
87,000 18,000
363,000 101,000
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Marketing Strategy
for Fiscal Year 2017
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3.1 Marketing Strategy

nagnsn1snan

TuTsudseanas 2560 daui. BumiuaunIauEL
wiungeamngsallud T 2560-2564 ethlugidervien]
Tunmsilussdnsmdniduirdeulsmelnegnisidu
AU TUTEYRLa T UMM RNl
iy Wemsiannemenvnssiluded1sdadu Tned
Whuneieasannuldiuieulunsutsiu naen
quarnuduiioon®n wasnmsiSydiulnegnedi
Tifvgnamnssuluding sl Tudsuuseann
2560-2561 @auu. JaiunnsIuNagnsnIsnaIn
lusglny fio ‘Prepare Platform for Growth’ %38
“wseunsaaaignisdule’ lnedl 3 Nufimseniy
nunan lawn winAassaununusiing (Strategic
Partnership) W nanfasiuazu3msfitanuuwan
$i19 (Differentiative Products and Services) Wag
wawrauLduilon1@w (Build Professionals:
People, Organizations, Destinations) ’Jﬁﬂiﬂﬂgﬂugj
madulnehsdsuliigmanvnssladive

Prepare Platform for Growth
Whruatut 2560

For 2017, TCEB has embarked on specific
mission objectives to secure the vision of
the latest MICE Industry Master Plan, 2017
to 2021. The mission statement calls
for TCEB to assume the role of a lead
organisation that drives Thailand to become
the top international conventions and
exhibitions in Asia. As part of that mission,
TCEB will ensure the sustainable development
of the MICE industry for future generations.
It endeavors to reach core objectives to
quickly establish a competitive advantage,
promote the highest standard of
professionalism and steer the country MICE
industry to sustainable growth. During the
fiscal years 2017 to 2018, TCEB will focus
on the overall MICE strategy in Thailand
under the concept of “Prepare a Platform
for Growth” that emphasises three key
elements — strategic partnership;
differentiated products and services; and
building professionalism for people,
organisations and destinations.

Marketing Strategy Overview 2017 - 2018




Thailand MICE Strategy Trends

wWhKvranImsnan

nagnsnsmanaludsulszaina 2560 aavy. gathiliaieuniamiougaavinssaludifionsiamnedng
fafu Fawenanazanusasesiuulouisvesigunaldudy Saeniunssuanisudsunlasuaziuuliumg
iswgiauazdsnalan ienstuindeunmsiiulavesgnamnssuludling wieundndulvisemelnedu
gudnansnsinauesgramnssludlugiimaede Tae davu. asdudumaiielfussquiimne dil

For 2017 marketing strategy, TCEB will prepare the MICE industry for sustainable development. This is not
only about supporting government policies, but also about matching current changes and global
economic and social trends to drive the Thai MICE industry’s growth and promote Thailand as the hub of

the MICE industry in Asia. TCEB will move forward to achieve the following goals:
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. nanFumMaiulavesenamnsuludlunain

snsuszina Tnsuuau

1.1 Wananedniduniangulud $1uau
1,109,000 58

1.2 wWhwnenglsanngaamnssulud Suiu
101,000 §uum

2. ynTEAUAILMUINIINITAAIAYBIUTENALNEY
yagnisidunannlugd auninvesielde

(Asia’s High Quality Business Events
Destination) AUARUNTHAUIGAFINATTY
ludognedstiu

3. dudsuliAansinnuluduunlng waz/m3e
uluglusgaulanlulsemalneiinunniu

4. a519A59U 18N USTNT5EMINNUILIIUNA LY
LAEASUSTLNA

5. W FuA1usn1siugiianuLansnelusEay
YIUIYIR

6. deasunususgnainnssuludinglusedu
YR havEeasiIudeIlUkazdesaulall

. Drive international MICE market growth to

hit two targets
1.1 Target 1,109,000 MICE travellers
1.2 Target THB101,000 million in revenue

. Raise Thailand’s market position to become

Asia’s high quality business events
destination, while embracing sustainable
development of the MICE industry as its
benchmark

. Encourage the organising of mega MICE events

and draw global MICE events to Thailand

. Create a network of partnerships between

domestic and foreign parties

. Develop MICE products that are internationally

renowned

. Promote Thailand’s MICE brand on the

international stage and communicate with
mass media and online media to achieve

objectives
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Domestic MICE Market Target
wWhrmanmamsaanfudszina (Domestic MICE) .

Tutauuszanas 2560 Msandudmungnienis
panlulszinaiiewniounseuniigainudadu
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For the 2017, TCEB has executed a marketing
target in the country to prepare for sustainability
in line with its overall marketing strategy. The
domestic MICE market mainly focuses on ‘development’
covering cities and MICE venues, organisations,
MICE activity and human resources to lay the
foundations of a MICE platform for sustainable
growth. To achieve the target, TCEB will proceed

as follows:




nanAunsulavetanamnssuluddmsunainlulszmea lnswiadu
1.1 wWhunedniiuniengulud 91uau 26,000,000 578
1.2 Whmnedwuseliaingaamnssulud 31u3u 54,000 S1uum

duaSunsideuazesdnnuilugeamnssulud

WannAngningaamnssulud AseUARUATTHALIIUT @01u 1uuaE
NINTIU UATYAAINS

A519LA3 8 NYNUTLATTENINMUILIUNALULAE AU SN A

WaUNFUAIUS NS LUENTANUBANAIE S URaIa luUSEINe

duasususuAlenanuyaivesgaingludseauYiostiu wasdeasiiudeily
wazdeoaulall
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Marketing Direction

asunAnmamsnaiat 2560

agufian1en1snainl 2560 fie N153AUNITIAINTINAENSAULNLRIUNERAINTSUlUY 2560-2564
meld 3 Whvne fie anulsudeulunisutsiu (Competitiveness) mmtduiioan@in (Professionalism)
wazmsaSaivinetnedsiu (Sustainability) Tngludfidunissidiununuiianisnseaiavdn eas
arumdoslvitugpamnasulud foil

The MICE Industry Master Plan 2017 — 2021 has been developed with the following three strategic themes:
Competitiveness, Professionalism and Sustainability. The Competitiveness Dimension includes the following

strategic themes

-

x = .
wWnuan 1 aowildwsautumsugsdu Usznousioda 3 ansmans aJl

gnsmansi 1 ganfAuadudeIMsinnulugnaknssulug Taun
Strategic Theme 1: Boost business event (MICE) industry demand

(1) aduayiauIANduRUSAURUSHAS (1) Synergise with strategic partners

(2)  @udiumsidy wazosrruilugnavnssulad  (2)  Drive intelligence and innovations

(3)  aseiufidmsunisussannuasnIsvau (3)  Promote innovations through MICE innovation
UINNIIU assessment innovation strategy

gnsmansn 2 wWulsuunulvgduazuoudmaumalug Toun
Strategic Theme 2: Attract business events and travellers

(1) émﬁwmmémﬁm%uaxu’%mwaaaqmammiu (1) Attract business events and travellers with

ludfiasrearuuansne seludiuvessziu differentiate/ sustainable products and
WA wazaainnelulseme services

2) @suasreuszavnsalldnutnidunisludg (2)  Enhance business event (MICE) planners and
Nk UININENAUNISITIaluladfdvialu travellers’ experiences
N15IA9U
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gnsmansh 3 dnasuuususuazmsiuaanuadulugaeads=inalng Toun
Strategic theme 3: Promote Thailand’s business event (MICE) brands and destinations

(1)

duaiuuusunvesanavnssuludineluseau

WA wazienanvaluesgaringludszau
Yiosu uwuamsdelull
mshmspanalagmsasauazdeansaoumus
filszavsamlunsdifengugnd
nsas1sdvnsnauaznisliiutngnasiude
I guaiiivy

(1)

Promote Thailand business event (MICE)
brand at international level and Promote
uniqueness of local MICE destinations
Marketing by creating and communicating
effective content to reach customers
Influencing and persuading customers

through social media
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The Professionalism dimension includes the following strategic themes:
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Strategic Theme 4: Develop business event (MICE) industry capabilities
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Develop capability and increase number of
human resources

Create, implement and enhance business
event (MICE) standards

Advocate development of potential business
event (MICE) destinations (facilities, infra-

structure, logistics, etc.)
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Strategic Theme 5: Enhance operational excellence with good governance

(1
(2)

©)

(5)

LESNAS9IATIET99ANTURY FEUL.
Fadeszuy warwauInszUIunISYinaules
Useansnn

WA LWIMINSHNaUTY Uagiangiiuas
yranslu davu.

LESUASIITEUU LaNNALATY LarlATIasng
fugnudn I

Wa ez uImemsafivinuogedtu
Y89 gavu. lUUHUR

(1)

Revisiting the operating model,
organisational structure, strategic workforce
planning, and salary structure
Establishing a process improvement
mechanism to promote continuous
improvement initiatives

Enhancing leadership capabilities and
employee development program

Enhancing the IT system, application and
infrastructure

Develop and implement TCEB’s sustainable

practices

Thailand MICE strategic direction 2017 fiscal year
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The Sustainability dimension includes the following strategic themes:
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Strategic Theme 6: Support the industry to achieve Sustainability

(1) aduayun1sin 2020 Sustainable Destination
Master Plan Wag Thailand Sustainable
Events Guide 1UUfjU#

(2) wandulvigusznaun1sHIUNITUTBINATE I
#1uAudsdu 1y Global Destination
Sustainability Index (GDSI)
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The Strategic theme that focuses on the collaboration
with relevant stakeholders in order to support
and enhance the industry in every dimension
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Promote implementation of the 2020
Sustainable Destination Master Plan
and the Thailand Sustainable Events
Guide

Support the industry to achieve sus-
tainability and raise awareness and
the implementation of sustainable
practices

Evaluate demand for sustainable
events, and the impact of sustainable
events and initiatives on the economy,
society and the environment
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Strategic Theme 7: Engage with strategic networks to enhance policy, rules and regulations

(1) a¥19A39U18NUSTNT LaskaNAUNITLA LY (1) Engage with relevant strategic

Uymuarguassaiveduinfowanamnysulud networks to drive enhancement of
national policy and regulations to

enable competitiveness, professionalism

and sustainability of the industry
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Strategy “Preparation Platform for Growth” 2017 Goal
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Strategy “Preparation Platform for Growth” 2017 Goal

a Boost business event (MICE) Synergise with strategic partners to expand the market
industry demand and boost demand
e Drive intelligence and innovations
e Promote innovations through MICE innovation assessment
innovation strategy

e Attract business events and

Attract business events and travelers with differentiate/
travelers

sustainable products and services
e Enhance business event (MICE) planners and travelers’
experiences
- Enhance business event ( MICE) planners and travelers’
experiences through digital technology and exceptional
services

Competitiveness

event (MICE) brands and international level and Promote uniqueness of local MICE
destinations destinations
- TCEB should focus on making Thailand’s and the
local area’s brands and image to be widely recognised
at the global level through online and offline channels

a Promote Thailand’s business Promote Thailand business event (MICE) brand at

Develop MICE industry e Develop the capacity and capability of human resources
potential and entrepreneurs to meet industry demand
e Create, implement and enhance relevant industry standards
using a certification and recertification program
e Advocate development of potential business event (MICE)

S S

) destinations

<

S

7 Enhance operational e Revisiting the operating model, organisational structure,
£ excellence with good strategic workforce planning, and salary structure

5 governance e Establishing a process improvement mechanism to promote

continuous improvement initiatives

e Enhancing leadership capabilities and employee
development program

e Enhancing the IT system, application and infrastructure

e Develop and implement TCEB’s sustainable practices

Support the industry to e Promote implementation of the 2020 Sustainable
achieve sustainability Destination Master Plan and the Thailand Sustainable Events
Guide

e Support the industry to achieve sustainability and raise
awareness and the implementation of sustainable practices

e Evaluate demand for sustainable events, and the impact of
sustainable events and initiatives on the economy, society
and the environment,

Sustainability

IS

= Engage with strategic e Engage with relevant strategic networks to drive
g networks to enhance policy, enhancement of national policy and regulations to enable
2 rules and regulations competitiveness, professionalism andsustainability of the
= MICE industry

O

Thailand MICE strategic direction 2017 fiscal year
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Bidding Strategic Plan (WIN)
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The Bidding strategic plan targets mega-
events that Thailand could secure through
proactive marketing and innovative strategies.
This will ensure more events are hosted
with an increase in the number of participants
from international countries. In 2017 and
2018, TCEB will concentrate on bidding for
events and organising large-scale international
conventions that focus on five key sectors
— health and wellness; energy; food and
agribusiness; infrastructure and logistics;
and automotive and electronics.This is in
line with the government’s direction and
call for stronger integration and cooperation
with partners in the MICE industry to
achieve the goal of attracting more events
that increase the attendance of international
delegates and increase revenue generated
from MICE travellers to Thailand. The
budget allocation is THB424.524 million.
The main activities are as follows:
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auuauumsinnuiudszinaAlna Support the organisation of events in Thailand
«  uNNAUNIEnIRI TN TUTEYY e 43,000 International MICE travellers for
peANsHazMsvieafisdiodusneTa 43,000 Corporate Meetings and Incentives
318 e 38,500 International MICE travellers for
o AU TINnTUsSEYY Conventions
UIUITIA 38,500 518 e 43 Exhibitions.
o MIIRNULEAIAUATUILINIA 43 91U e 16 International Festivals and Events
e AMTIANUNRNTIUUIUIGG LaZNBIUN
16 U
02
auuauyumsus=yaansmsiniuluds:inAlng Bidding Support for MICE in Thailand
¢ MIIAUTTYUIIR 25 Y e 25 International Conventions
« AFEANUNNNIINUIUITIA wazuNEBLIUN e 1 major International Festivals and

1 97U Events
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« MIIRUTERNEIR 1 519 lawn Ussime
An3geLusm

« NFINNULAAAUAIUIUIYIA 3 518 aun
UseineRu dulfe uazlununy

NSOUNUUEAIFUMIA:TNSSAMSEHSUNAUGIHUNMI
ssiuazgus:znounistuanainnssulugusg
Us:zinA (Trade Shows) TunaiasinadszinAdiudu
5 Ju

- msUszguesAnsuaznisviewfigaiiadu
5970 5 91U

Aananssudaiasumsmnain Road Shows/ Sales
Missions TupainsiniuszinA3udu 37 ASI

. miﬂsmg:uaﬁmLLazmivfaaLﬁmLﬁaLﬂu
5797 8 Ads

« NSINUTEYNWIWYA 10 ns

. MSIRULERAUAUIUE 19 S

nmsAnnAanssuasiyAUgauuluAnamMuwuazAdY
wsowugaUszinA (Familiarisation Trips/ Site
Inspections) A1uou 11 ASJ

.« nsUszgmesAnsuaznsviensudiendy
s19¥a 3 Al

. msdnUssguR 2 ade

. msdnnuuansdudunnei 2 ade

- nsduasueaintulseimanaznguuseine
cLmv 2 ads

Appoint overseas marketing representatives to
implement marketing activities in 9 countries

e 7 Representatives for Corporate
Meetings and Incentives in the United
States, China, Japan, Singapore,
Australia, India and the United Kingdom

e 1 Representative for Conventions in the
United States

e 3 Representatives for Exhibition in
China, India and Vietnam

Participate in 5 International MICE Trade
Shows

e 5 International MICE Trade Shows for
Corporate Meetings and Incentives

Organise 37 Roadshows and Sales Missions in
overseas markets

e 8 for Corporate Meetings and Incentives
e 10 for International Conventions
e 19 for Exhibitions

Organise 11 Familiarisation Trips and Site
Inspections

e 3 Corporate Meetings and Incentives
e 2 for International Conventions

e 2 for Exhibitions

e 2 for Domestic MICE and CLMV

: o . 79
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Promote marketing campaigns and promotions

7.1 naaamsiauszguuazmsnadingoioilusiida
Corporate Meetings and Incentives

wANLURYARLESUN5PA1A Meet in Style, Meet in Meet in Style, Meet in Thailand campaign
Thailand @@3un15Ma19 5 nNauauan focusing on 5 main products and services
wazUININan Lo

“Meet at Delightful Destinations”

13’1Lauaf\gwmEJUmElmaﬁwmﬂwmauaﬂmﬁamﬂ 5 dleslududn Tnsnaueidesiiannsn
sesfumsdneniluddug 019 Wesse/ ineaye asgisndl/ nsgd/ wilvy uassvduy/
Wiy Useaumsius

to showcase MICE destinations besides the 5 MICE Cities, which have the
potential to organise MICE events such as Chiang Rai, Samui Island in Surat
Thani, Krabi, Khao Yai in Nakhon Ratchasima and Hua Hin in Prachuap Khiri
Khan. Thailand’s landscape ranges from tropical beaches to mountains and
rainforests.

“Meet at Breathtaking Venues”
Uauensinuluaaunwlantl
to present some of Thailand’s fresh, unique off-site venues

|
“Meet with Energy” |
YRANTIUNIHRYSY (Outdoor Adventures) FIFAINTIUNNTATITUIIA

(Treasured Team Building)

to highlight outdoor adventures and treasured team building activities

“Meet the Sustainable Way”
EUDN15INNINTIY CSR wazn139nUseyafisensng (CSR and Green meetings)
to provide the chance to host green meetings and CSR activities

“Meet Around Great Flavours”
nsinEueMsekarANINaINaIeUeIIRLsITINNIMsTunNAINT Iy

(Culinary Journeys)

to offer unique culinary journeys, from street food to fine dining, and traditional
Thai cuisine

80






Promotional packages

“Meet Double Cities”

Wstugudiasunisena

dwiunaifuneifidnuinfunenguludan
s1eUseineeg1edoy 200 aw dn1sindnly
UszwAlvagnaley 4 Au wazannndl 1 vy
Uanene Toe aavu. aglvinsatuayusulssunm
Lﬁuﬁwmuﬁuqqqm 100,000 U WUnSUALASLEIU
7l 1 maneaw 2559 fetuil 30 Funeu 2560 uag
sosdumsluUsewalve nelu 31 Suamu 2560

“Meet Sustainable Way!".

presents international corporate clients the
opportunity to discover the diversity of
Thailand. Requirements include a group
size of more than 200 delegates, and staying
in Thailand at least four nights in more
than one city. The organiser will receive
financial support of 100,000 baht. Applications
are open from 1 October 2016 until 30
September 2017, and travel must take
place by 31 December 2017.

dwiumsiAunsiisuuindunmenguludann
A1eUsginAegadey 200 Ay dn1svndnlu
Usswelngagnaos 3 Au wazdifanssy CSR Tu
Amunnsdnau wiedneuluaniudiildiunis
FURWNTEIU “Thailand MICE Venue Standard
(TMVS) T a@adu. aglinisatuayusuyseanu
Huswauidugegn 100,000 U Wnsuasiasiou
Fuil 1 ganey 2559 Aeuil 30 Augneu 2560 uag
sosiuvnslulszmalve nelu 31 Sunau 2560
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helps promote sustainable MICE practices
in Thailand. Requirements include a group
size of more than 200 international delegates,
staying in Thailand at least three nights,
and incorporating CSR activities in the
programme or organizing events at
Thailand MICE Venue Standard-certified
venues. The organiser will receive financial
support of 100,000 baht. Applications are
open from 1 October 2016 until 30
September 2017, and travel must take
place by 31 December 2017.



“Thailand BIG Thanks!”
Iﬂﬂmsﬁ"wﬁaéﬁLﬂ%ﬂﬁi’ﬂmuﬁﬂLﬁuwﬂﬂm%ﬂfcjumﬂﬂﬂsnﬁ
Duspnadmsunisiumeiifisiuutingunia
naulugaindslssinmegatiey 2,000 AY dn1g
wunluUsemdalnesdisles 3 Au lny gauu. 9g
Tinsaduayusudszana (Wudniutugsa
2,000,000 U {WnSuasiasoiiedusdiiniumn
QuiTTuii 30 fueneu 2560 wazdalinisdumaly
Usewdlng nelu 31 Sunau 2560

Experience vibrant journeyvs

exclusive packages

campaign was created to help drive the
sector through a financial subsidy scheme
of up to THB2 million for eligible mega
size events with more than 2,000 international
delegates staying at least three nights in
the country. Available until 30 September
2017, the event must convene by 31
December 2017.

Thailand MICE strategic direction 2017 fiscal year .



7.2 panamsiauszguuugIn
International Conventions

uAuwWydaasumsnainuazidstugudnasunisang
“Convene in Paradise” atuuauu

MsUsERIUnA fidalneddnsuiiduaunay
mi2891u3g @a1unsAnyy esdnsiiliing
Uselewd uazuidng dnau lagidadily
Yeuvszana 2559 auiadauuszana 2560 Lilo
aduayunisuszyuuiuivifvuialug lu
Uszialng Ansdalszynunilidesndi 2
Fudiy loun

(1) msUszgprnumAlfidsmUszgiandng
Usewmaagnaday 1,000 Ay Loy d@auy. 9zl
nasaduayusuyszaia L0 udiuruly
1,000,000 v

(2)  MIUTBPUINAN 5 9AAMNTTUVAN Way
T1U13mUsygunsalszinaeg ey
500 AY (UsENaunle gunin/n1sunng
NN DIMITUAZQAAINNTTUNITINYAT
Tassadnsiugruuasladaind wazeusus/
didnnsedind) lny davu. azlinisaduayu
quszanas Wudwaudu 1,000,000 Um

(3) miﬂixsqma@amm‘im%whﬁhwixmm‘?i
Whnndnnuusegnludssinalng (offshore
meeting) 1A8A oKL U135 IUUTEYNIN
AaUsEinmeg1eiey 200 AU uarSeuay
80 VelinTIMUTEYUINANUTEINATZAD
wnUsenanedfu tag aalu. i
nasaduayusuyszaia L0 udiuruiy
300,000 um
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“Convene in Paradise” campaign

The campaign aims to provide financial
support in the international conventions
sector if it meets the following simple
criteria

Hosted by an association, government
agency, education institution,
non-profit organization, PCO or
conference organiser
Hosting a convention lasting at least
2 full days
Confirmation is received by TCEB prior
to 30 September 2017
Support* in the “Convene in Paradise”
promotional campaign will be provided to
the following groups:
e 1 million Baht support for conventions
with a minimum attendance of 1,000
international delegates

1 million Baht support for conventions
in the 5 ‘Focus Industries’ with a
minimum attendance of 500
international delegates. The five
industries comprise: Health &
Wellness, Energy, Food & Agribusiness,
Infrastructure & Logistics, and
Automotive & Electronics

300,000 Baht support for offshore
conventions with a minimum
attendance of 200 international

delegates, where 80% of the delegates

originate from the same country




Thailand celebrates the success
of your convention with you

Convene in Thailand with our “Convene in Paradise”
promotional campaign and make your event even more
remarkable with up to 1,000,000 Baht support!

Thailand makes a strong case as Asia’s premier location for business events. A strategically vital location in the
center of Aua. Natural beauty and legendary hospitality. Impeccable infrastructure and facilities. When coupled to
the irresistible “Convene in Paradise” promotional campaign, we can elevate the guality of your conventior
and create a heavenly moment together in Thatland,

Support* m the “Convene in Paradise™ promotional campaign will be provided to the following groups
e 1.000.000 Baht support for

conventions with a minimum attendance of 1,000 international delegates
.

000,000 Baht support 1o conventions in the § Focus Industnies’ with a minimum attenda

noe Oof 500 internaldste

delegates. The five industries comgeise: Health & Wellness, Enatgy. Food & Agribusiness Infrastructure & Logistics
and Automotive & Electronics

* 300,000 Bam support for fshore comventions with a minemum attendance of 200 intermational de egaies wher
£

ol Of the l_l'_""'ﬁ'. t0S Ofiinate from "‘4' Same country.

NLACT s f www. busnesseventsthatland.com

‘u otventinparadsse@ceb cott TM"J WT' T(ZA“""



7.3 AAMSIRNUUAAIFUATUIUNSE

Exhibitions

LUsunsudmsugiuigauaenIntun1syi Site
Inspection M3sIivayaldadnNgnaImNITUNITHAAS
dufmadlng waznsidesloaaietnensgsiaiy
mhsumass Wufinnuandalszmaiie
FngalmAnnsdndulathinuuansdudidandad
Uszwmelng

ilefanduamnen @uwus venisdn funue
MAsgua hevmuunA (ntemational Pavilion)
Thdunsudnnu dsmaiwauginannd o
189818015 AU A UNITIRULARIAUAN
wAluuituiignsnisdnnu uasiifuansu
fitaunmidnnimnuialussmdlnodiunndy
Ty gavu. azlinisadvayusuyssaia Ju
IUIUEY 1,500 naaaransy dAmTuiiudl 36
PISAITUIN WaY 20 RoamaVSEdMSURUTNg
1 gy
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CONNECT
BUSINESSES

Exclusive campaign for match-making at exhibitions in Thailand

EARN 100 USD per trade visitor
when achieve 3 business matching
meetings*

A
TM"@( COWECT Tt{EB

“CONNECT Businesses” campaign

campaign will tap Business Trade Associations,
Federations, Chambers of Commerce, Non-
Profit Organisations, MICE travel agents,
Industrial Publications from ASEAN plus Six
and BIMSTEC countries for Match-making at
Exhibitions in Thailand. TCEB will provide
financial support of USD100 per trade visitor
when achieve 3 business matching meetings.

“Be My Guest” campaign
nsatduayuesin i Avg Yneunansdudn
WIRUNTAIETRNTILAN

This campaign is a quick-win visitor promotion
for organisers to attract key international
buyers to trade shows in Thailand. TCEB
will grant a financial subsidy on room
nights at official hotels designated by
organisers.
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Highlight MICE in Thailand 2017

In 2017, highlighted MICE in Thailand breakdown into two categories:

Highlighted MICE events supported by TCEB.
JNulugdraryn aadu. msaduauu o1n

‘\' ‘ -
) e ——— e g4
ot

91U Asia Pacific Society of Respirology 2016
(12-15 woaIn1gu 2559) daAnganwa g
W19m9UUsEN 2,000 AU

37U 10" International Petroleum Technology
Conference (14-16 WgAINgu 2559) A7
N3N iTnanuysyanm 4,500 Ay

nu Affiliate World Asia 2016 (5-6 5u31A
2559) daninganny dgidsimaulszuin
1,500 AU

U 29" Congress of International Society
of Sugar Cane Technologist (5-8 5u1AY
2559) dandedlvy dithsananuussana 2,000
AU



e Nan-shan Life Insurance attracted 2,000
participants divided into two periods 9
- 26 February 2017, routed Bangkok
— Hun Hin and Bangkok - Chiang Mai
4 - 9 March 2017, in Bangkok and a
daytrip to Ayutthaya

Manulife MDRT Peak Convention 2017
(3 - 7 March 2017) in Pattaya with a
forecast of 2,000 delegates

VIV Asia 2017 (15 to 17 March 2017) in
Bangkok, the largest international
platform for Southeast Asia’s booming
animal protein production and processing
industry with a forecast of 30,000
international trade visitors.

Organo Unite Asia Convention (22 - 26
March 201) in Bangkok with a forecast of
2,000 delegates

Bangkok Entertainment Fest 2017 (April
- May 2017) is expected to attract
400,000 visitors of whom 10%
international delegates.

Infinitus Overseas Training (May 2017) in
Bangkok with a forecast of 10,000
delegates




414 Herbalife Southeast Extravaganza
(18-21 WuAIAY 2560) 9N NFUNNY gL
297U Uszanad 10,000 AY

91U ASEAN sustainable energy week 2017
(7-10 Tqu1By 2560) 3991 NFUNNY AIANITRS

v v

9 amauUsEann 3,300 AY

U

47U 10" International Convention of Asia
Scholars (ICAS) (20-23 nsngaAu 2560) 997
Jariadedvel Jgdnsanen Yssana 1,500 Au

91U The 11" International Congress of the
International Society for Hemodialysis 2017
(2 - 5 AwnAu 2560) dail ngaivme ST
uUsEU 2,000 AY

37U 2017 PCMA Global Professional
Conference - Asia Pacific (28 - 31 @Ay
2560) 907 AFaI ElhsamnuUssang 35 Ay

31U UIA’s Associations Roundtable
Asia-Pacific 2017 (21 - 22 Aug1gu 2560)
da Bedlvl dglinsiunudszann 100 Ay

U IT&CM Asia & CTW Asia Pacific 2017
(26-28 fiugneu 2560) 30N NN AT
NuUsza 2,500 A wuauludwmsalyd
drdyreaginmeelefivszmalnedudinm
| A & A
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Herbalife Southeast Extravaganza (18 to
21 May 2017) in Bangkok, with a forecast of
10,000 delegates

ASEAN sustainable energy week 2017
(7 -10 June 2017), in Bangkok is expected
to attract 3,300 visitors.

The 10" International Convention of Asia
Scholars (ICAS) (20 - 23 July 2017) in
Chiang Mai, is expected to attract 1,500

visitors.

The 11" International Congress of the
International Society for Hemodialysis
2017 (2 - 5 August 2017) in Bangkok, is
expected to attract 2,000 visitors.

2017 PCMA Global Professional
Conference — Asia Pacific (28 - 31 August
2017) in Bangkok, is expected to attract
35 visitors.

UIA’s Associations Roundtable
Asia-Pacific 2017 (21 - 22 September
2017) in Chiang Mai, is expected to
attract 100 visitors.

IT&CM Asia & CTW Asia Pacific 2017
(26 - 28 September 2017) in Bangkok, is
a significant MICE and trade show event
in Asia. Hosted in Thailand for the last
15 years, this year is the event’'s 16"
edition and consecutively it should
attract 2,500 visitors.
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» 97U Thailand Incentive & Meeting Exchange
2017 (TIME 2017) India Edition Aanssaaiuaing
Uszaunsallifiugnanguidmsneuazesznay
nstugnaInnssy

« 97U Thailand International Exhibitions &
Events Forum 2017 (TIEEF 2017) AMAuUAINIY
Un3IAU 2560

« 97U MICE Standard Day 2017 Aanssuuau
Usgnatlednssusesnnsgiulugnamngsulud

» 37U MICE Academy and MICE Career Day
2017 N13INAINTIUNNTASINATOUIEDIAAINUS
dmvynanslugnamnssuluduazienloagnig
dualunsienureslsenaunis

* 97U ASEAN Conference on MICE 2017 119

UsguidadvimsiivenanilisussAnuiiazanu
398

+ 91U MICE DAY 2017 M33nIubaaeuNuysan
nsgsnalud U 2561 wagduuumsualudlvinag
$nmeldluifa ‘Thailand SMART MICE’ Tneideysd
Usgnoumsgsnabudsiunu

* 97U THAILAND DOMESTIC MICE MART 2017
fanssunsdaasumsvedmiuguseneunisuag
fiodmsunaaludlulssne vuadely 3 Wes
iR uazvouwny

TCEB’s Highlighted MICE Events

Thailand Incentive & Meeting Exchange
2017 (TIME 2017) India Edition, an
activity offering the MICE industry a new
platform for knowledge exchange and
business opportunities

Thailand International Exhibitions & Events
Forum 2017 (TIEEF 2017), January 2017

MICE Standard Day 2017, an activity to
certified MICE venues under the Thailand
MICE Venue Standard

MICE Academy and MICE Career Day
2017 provides a platform for MICE education
and professional development. Creating
Future MICE Leaders into the MICE Industry

ASEAN Conference on MICE 2017,
conference aims to leverage knowledge
and policy exchange, and driving regional
ties towards the mutually beneficial goal
of accommodating MICE travellers from
around the globe

MICE Day 2017, to drive Thailand’s MICE
Industry to New Heights with the
Integrated Strategic Plan2018, Knowledge
and Experience Exchange under the theme
‘Thailand SMART MICE’

Thailand Domestic MICE MART 2017, the
biggest Domestic MICE trade negotiating
platform helping generate business
opportunities for Local Thai MICE
operators. This year will be held in Phuket
and Khon Kaen.



Plan to Promote the Image of Thailand’s
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MICE Industry (PROMOTE)

nEuIUMUMSAIEaSuNnwanui

The plan is based on Thailand’s image
enhancement programme that positions the
country as the main destination of the
MICE industry in Asia. It focuses on brand
promotion of the Thai MICE industry at an
international level by promoting the image
of the convention and exhibition industries
through marketing activities and cooperation
with public and private sectors, both
domestic and international. In addition, it
also focuses on promoting the identity of
local MICE destinations; promoting the
creation and branding of local brands; and
promoting local MICE destinations to
targeted domestic and international
markets through all offline and online
communication channels. Through a budget
of THB190.5 million, the bureau will
embark on specific key activities:



wsuuuUsSuUstazaasuNMwanyignaknssulugng
- MmsusuakezduaEsunwanyalanamnssuludlvelusinssema iuwusua “Thailand

Connect: Your Vibrant Journey to Business Success” L@3uasnanmanwaiuseinelng
Tugrugaaminevanvasgeannssuludluginiaiede

W usuAkavduasunmanvalgnamnssuludnelulssina iiuiusud “Ussyu
Sodlne giilatiend” afumsiuiiezanudilafeivgramnsniludineiiodaasa
Tdnsdanuiasiininnulssyaiazukansduilulssindalng

Develop brand and promote the image of the MICE industry in Thailand

e Develop branding and promote Thailand’s MICE industry image on the
international stage via “Thailand Connect: Your Vibrant Journey to Business
Success” branding campaign that builds Thailand’s image as the key MICE
destination in Asia

e  Develop brand and promote Thailand’s MICE industry in the country through
“Prachum Muangthai Pumjai Chuay Chart” (Meet in Thailand ... Prosperous
Thailand) campaign to create awareness and understanding in Thailand’s MICE
industry and encourage event organising and stronger participation in events

ashuausSusnanarnssulugiunazsinads:ina

Fovh wE uazBuns AeduaSunisnandmunarluuazaUsEme 19U NMIdavhienansdaesy
mswe Tusths wiuiy Favied 1sasw Tavanauen afuuazunAuUssenduiig rudedsiun
Iy Insviend

Raise awareness of the MICE industry in the country and overseas

Producing and distributing marketing promotional materials for domestic and
international markets such as brochures, leaflets, videos, roll-up, spot ads, scoops
and articles through print media, radio and television

daasumwanuniaiansiunazsinadszina
IV HAN LATMULING ADBIANTENNSURARULATASUSENA WU 115a1S davy. MICE Journal

189U AInsTuUTEndius wasdoinavuduius 1Ay mMsdunwaluIms
MsIIAINEIFUITINT

Promote TCEB'’s image in the country and overseas

Producing and distributing the organisation’s media content in the country and
overseas such as TCEB MICE Journal, the Annual Report, public relations activities,
media relations, press conferences and executive interviews and statements
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N1500NWUY 99911 kazusnIsdnnseminssanisUssmalnegluaumsalyd aneld
AsdoasuusUs “Thailand Connect: Your Vibrant Journey to Business Success”
119U 6 91U leun AIME 2017, IT&CM China 2017, IMEX Frankfurt 2017, ITRCMA and
CTW 2017, IMEX America 2017 &g IBTM WORLD 2017

nsademssudinude Visbility lunumsely’ Wy wuue’ deseulay doddiant S1uu
4 911 leuA AIME 2017, IMEX Frankfurt 2017, IT&CMA and CTW Wag IBTM WORLD 2017
n159m91 Global Sponsorship Thailand Café 1uau 2 91U lawA IMEX Frankfurt 2017
ke IMEX America 2017

nsdnsihdedaieBuAanssunisaain Wy VR Thailand 360 awn Aanssuuazlyinisuans
melunu naenauvesiistinnisinny

nsdnviysluungndeuiduasugnamnssulud ‘Pop Up Thailand” aduauunisinau

Y94 davu. wagmsaiensiuiiituenanssuludlunassiasene
nsativayuluddentavuluuazsinsUsena laun nisaduayuay Honda LPGA 2017,
17U World Film Festival 2017 1¥usiu

Organise MICE marketing and promotional activities in the country and overseas

Design and manage Thailand’s exhibition booths under “Thailand Connect:
Your Vibrant Journey to Business Success” concept at six signiﬂcant trade
shows such as AIME 2017, IT&CM China 2017, IMEX Frankfurt 2017, IT&CMA
and CTW 2017, IMEX America 2017 and IBTM WORLD 2017

Raise awareness through visibility media at trade shows such as banners,
online media, print media at four events, namely, AIME 2017, IMEX Frankfurt
2017, IT&CMA and CTW and IBTM WORLD 2017

Organise global sponsorship for Thailand Café at two events — IMEX Frankfurt
2017 and IMEX America 2017

Promote marketing activities such as VR Thailand 360 degree and show
performances at events and provide souvenirs

Make mobile booths ‘Pop-Up Thailand’ to support TCEB and create awareness
for the MICE industry in the country and overseas

Support MICE media relations in the country and overseas such as supporting
Honda LPGA 2017 and World Film Festival 2017



daasussnleoulaudmsSuanairnssulug (E- Marketing)
wANLUEY Spice Up Your Business Agenda 2017
UImsdnnsdedenueaulal (Social Media Management)

a o

msdeansuazUszanduiiud e-Mail Marketing wazn1siuslundedisa
lawauneaulail (Online Advertising)
Wannfomuardavindensussrdiudaitauazdensueiana
FoansmsnanuasUszduiusoaulatininegie Virtual Reality 360 9

Promote E-Marketing for MICE industry

Spice Up Your Business Agenda 2017 campaign

Social media management

e-Mail Marketing and digital promote

Online advertising

Develop content and creative designs for digital media, public relations and
digital sales media

Use marketing and online media in terms of Virtual Reality 360 degree

daasumuwanunidszinAlng ua:zlugdn wWisanszaudnarnludnunw

N130a1n N15UsEYIFNRUS N15adIATeunegIie wazn1suanadnen wlugsRnIY
madnsameumsalyd lsaled wavnisussyugaanunssy usiu

o

AYNIN Lay dauu.

) P a ' a a a wa ' cad A PP
nsasenikanUasunuAInssBU uRNssEnIeludTn el
(MICE City Summit)
ASWRAILNAUALAZUSNNS g NYiasd udseeuana (nansuszundunus)

Y

1 (%

Promote Thailand image and MICE Cities to raise the quality of MICE market

Marketing, public relations, business networking and MICE Cities promotions
at trade shows, roadshows and meetings

Organise MICE City Summit and Forum to exchange knowledge through
workshops for MICE Cities, potential MICE cities and TCEB

Develop MICE products and services at local and international levels through
press releases
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TCEB’S Development Plan (DEVELOP)

(L UIUMUNMISWEUUN

unud IR dadeiderfiesnsgduaniy
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aduayunsiauIganuIenistaaulug i
Anenn atduayugnavnssuludliiavlnegis
Fafusensussidiunanssvuvesgaamnssallud
Alsoimsusia dau wardunndon uayndnduli
HUENBUNITHAZATAIUNIUNITTUTBINTFIY
fumsdnsuegnsdsdu uazthgiienssiiuny
og1edsBuvasenamnssuludlugnsufoauiels
Aanadugns fresuUseana 100.391 &1uum
Tnesuiiuniskiufonssumdn fuiolud

TCEB’s development plan focuses on
building the potential of the MICE industry,
improving capacity and increasing the
number of MICE personnel, enhancing MICE
industry standards, supporting potential
MICE venue development and supporting
the MICE industry to grow sustainably by
assessing MICE industry impact on the
economy, society and environment. It also
encourages entrepreneurs and organisers to
achieve sustainable standard certification
and apply MICE industry’s sustainable
operational guidelines. Through a budget of
THB100.391 million, the main activities are

as follows:
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Develop MICE industry potential in four areas:
wsuunANENMWanaMnssulug 4 au Toun

MICE Academy mssiflususunsnmdmivaadunisinviuazioneu U4 aavu.
sudunsimumdngaslmimeldinmsinnudiiui vie Event 101 Liesosanadnuii
duduliAnnsdanudiiuilasions Sadundngmsiduusnvesussmalng noundnsu 5
antuetaAnwlilavdngsussnadetnsindindugs Ussnvimgnamnssivieadies a1
msfauspuazingsans Tnedaihaieyeansludulmiddauam wesduileardnlusziu
ANANTINIU 4,000 AU wazluseAua1TIRNYT 1,000 AU

MICE Academy an educational initiative for educational institutions and youth.
This year, TCEB will develop a new curriculum Event 101 to further build
comprehensive knowledge of events both theory and practice. It will be the first
curriculum in Thailand to achieve comprehensive goals. The bureau will spearhead
effort to encourage five vocational colleges to offer High Vocational Certificate
Courses in the tourism Industry, with a Major in meetings and exhibitions studies.
These endeavours will help produce a new generation of more than 4,000 university
graduates and 1,000 college graduates dedicated to the Thai MICE sector.

Trade Education: a MICE education for business focusing on driving Thailand as

a host for international MICE curriculum training programmes for MICE organisers
across all sectors of the events business. It adopts the Certified in Exhibitions
Management (CEM), an international exhibition management curriculum, and
Certified Meeting Professional (CMP), an international meeting management

curriculum.




MICE Standards ° e
vt dwduuuaidudssmaezvenenisiusesnasguanuiidaclulssmalne eldlasinis
Thailand MICE Venue Standard (TMVS) Usginnviaauseay (Meeting Room) Tiddnuausnn
u Tnoawzdlesluddiin 5 ui wasidosiiddnanmnsdnnuludmuadanesvessyuia wa
HutiGumsUssdiuinasguaanuiidnnululssmalneUssinanuiuansduiuas dnssenis
(Exhibition Venue) w¥eudifiun1sdnvinnasgiudssinnaauiidnaufivey (Special Event

Venue)

ﬁmi”‘uLLmumu”Lu@i'mUizmvﬂumsmsnﬂmmgmamuﬁ%’mmiwﬁgﬁzﬁuaw@auﬁu SguURTVI0Y
Wenendewis 10 UsemaiuAdiuseuliusemelnelay aadu. JudihUseinaedeudnii
uasgruanuidnaulugluendou w3 ASEAN MICE VENUE STANDARD (AMVS) uay
Useinelngasduidrinmnisdneusy 1st ASEAN MICE VENUE STANDARD AUDITOR Training
Tusemrineduil 15-18 furew 2560 dielivszwaluendeuiunsuBnismmaUssdumasg
anuiidanu wenani Savhanesgiulvel Food Waste Prevention iielsiusznaunisludan
wazdanisvezannisliuimsevnsiviantosas sevaussleutgesdnIsanUszeAfiimun
Whusnenisimwnfidsdu vie Sustainable Development Goals (SDGs)

MICE Standards:

For domestic plan, TCEB will further extend the adoption of the Thailand MICE
Venue Standard (TVMS) — Meeting Room, especially in the five MICE Cities, and
other high potential cities in line with the government’s identified clusters. This
year will also mark the beginning of the assessment of the exhibition venue cat-
egory and the development of the special event venue category.

At a international level, the 10 ASEAN tourism ministers voted that Thailand,
through TCEB, would take the lead role in the development of the ASEAN MICE
Venue Standard (AMVS). During 15 to 18 March 2017, Thailand hosted the 1st
ASEAN MICE Venue Standard Auditor Training to provide insights into assessment
and certification processes. Furthermore, TCEB will develop the Food Waste Pre-
vention Standard to encourage MICE operators to reduce and better manage food

waste, in accordance with the United Nations’ Sustainable Development Goals
(SDGs).




MICE Sustainability 3jsimuinseusuvingms Sustainable Events Professional Certificate
(SEPC) ilelitosdnnuiunguszneunslidlunsinnulaesildsiuanden des uaziasugia
Fathineusuadousnd 2561 nieusiaranlasins Farm to Functions duadugusznaunsladly
nsdngodufinuasBunitanineasnslnenss kaznsdauwuuldmiveu (Carbon Neutral
Events) Tnghulifazfimsdanuuudlimsueushuu 5 s mahastisanmiueulsiisay 100 fu

«  Wamneseneiusiing

«  Ussyusuwiumbeauiusiinsniasgiaviensy (Team Thailand)

. Uszyuederiemhonuniasglunseuedouiiodudiugavinssuludlneg

. Uimsdamsvesnsiiasdmuinidunsngulad (MICE Fasttrack) Litedeusu
tiniuynangulaudi aedu. Tnnsaduayu

. Ussgndunnifeafuuloneuazinasnisniady weudlulymuazgUassnves
gnamnsauludlve Weaiuayunhsnuiusinsniaguazienvuduiuianssuludls
atsarnINTIALTIAzTUsEAVE W

Thailand MICE strategic direction 2017 fiscal year .
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Integrated Plan to Generate Revenue {48

from Tourism and Service JFRES
LLUINUYSIUINISMISasnIs1aleian y - )& ‘,'
N1snoJNaoazusns ! ' .

LHuIILYTANNINsaseldannisvienilen g o=
wazusInig lasenisduasunisindssyuuasy
fnssenanigludsema Wunisysannisnis
vy Weiuuaziaiuadranisdnanulud
neludszme (Domestic MICE) Tidugsiadidey
fheduaiunminszaeneld nszduasugiaves
UszinanazidunalnlunisWaunwffid ey
aoandesiuulouisvesizuraiiyatiulimignu
1A NALNTUY wagUszuruInUsYYd dusun

Tudsewalne waviasuasrsuszaunisallwnuiin
umenauiladdiatiadneamaramdouvesaniud
9911 wagnrsiananssuludlulseine aaeau
Usganad 90 auUM Lagadun1seiuianssu
wdn saselud

Integrated plan to generate revenue from tourism
and service supporting the organisation of
domestic conventions and exhibitions. This
integration will increase and support the
development of domestic MICE to be a key
business that boosts revenue distribution and
stimulates the country’s economy. This is a key
tool for national development in line with the
government’s policy that focuses on encouraging
public, private and people to organise meetings
and seminars in the country and enhance the
MICE traveller’s experience and knowledge
about the potential of venues and the readiness
of the MICE industry to offer a diverse range of
activities in the country. Through a budget of
THB90 million, the main activities are as
follows:
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l@suas1 IAnanwyad Wedlusdn uaziliosseni Strengthen the potential of MICE Cities and its
Anamw potential secondary cities

v

aq
YELAS °

. Anwuasinideyaymemansvedlud
Weasnddnenin (City Profile)

o ARunAuAIwarusSNISgaINNsRugsEeU

U

GHIAK °
o unseaunuaululugdn (Flagship Events)

o 9MRan/nsUSEAEURUS/A1TES 1A DU .
3319

. afunfuandsuiiufanssndeufiRng
syminaluddmiesiildneninuas aauy. .
(MICE City Summit)

. duasuuarldduIawnieatunisiaun .

lassasaiugugnamnssulud

Study and prepare strategic data of
MICE Cities and potential cities (city
profile)

Develop local MICE products and
services internationally

Raise the quality and scope of
highlighted events in MICE Cities
(flagship events)

Marketing / Public Relations / Business
Networking

Create a forum for knowledge
exchange through workshops between
MICE cities, potential MICE cities and
TCEB (MICE City Summits)

Promote and advise on MICE industry
infrastructure development

2

daasumsiniu Domestic  Exhibition wazms Promote and organise Domestic Exhibition and
UszguiiadinaniiAgoasni “Meet in Thailand ... Prosperous Thailand”

«  d@uaSUNNSINNIY Domestic MICE (Ussyu o
Wedlve gilagiend) asramsianuuas
atvayunutuging 11 68 U

o M1UTEYUIVITNT ANAUNUYI8IUAA
(Alliance Support) L¥uU #ONITAN
4n19namnssy 1Asen1susewnsy uay e
naenvuluTIningee
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Promote the organisation of domestic
MICE “Meet in Thailand ... Prosperous
Thailand”, to create events, while
organising and supporting cross-regional
work involving 68 identified events
Organise professional meetings with
partner organisations (alliance and
support) such as chambers of
commerce, industry federations,
Pracharath project and private sector
endeavours in the provinces



+  Thailand Domestic MICE Mart 2017 31U
2 a%s T mMsdneufisorin veuwdy wax
Qe

«  du@3un1359M37U Domestic Exhibition
atduayunsdnnulue Tuglineniunisda
NuuansdumLarinssansaugliunisdn
AUNUIMIULKNY Thailand 4.0

« @auuauu Empowering Thai Exhibition
Ui 2

daasuaoiusouiionunisinus:guuaznisuand
aumtuaAsyInAlilAvLAzluNAzIdugIgunu
(CLMV)

«  atuayuukardLasun1n1uNITVIBLAY
nsnatanguusema (CLMV) lagatuayy
NATUNITRY

« NIEUMIIRUTEYNANLLILAEN1TINAINTTY
MI3NeaznsnaIn (CLMVT SEZ) (msalyd
Tselwd uaziwadiadu)

«  adeiusinsgsialngs1uuIEndiuna
g uoglulszinelne (EXPAT)

@ £

o duuuiwarni1sasienissuiluluniasugia

ey (SEZ) Tu 6 9uin 1ouA #9190 uATWUL
MYAUYS @avan nuesae LTea5ny i
LUALATEEN AN LAY

«  afumsiuiduaiuazuinig (CLMVT FAM

Trip) Aingann

3

e Organise two editions of the Thailand
Domestic MICE Mart 2017 in Khon
Kaen and Phuket

e Promote domestic exhibitions by
organising new events in various
regions of the country that have a
strong exhibition content together with
seminars in line with Thailand 4.0

e Support the second edition of
Empowering Thai Exhibition

Promote convention and exhibition integration
in special economic zones (SEZ) and border
areas identified as CLMV. (Cambodia, Laos,
Myanmar and Vietnam

e Support and promote sales and marketing
in CLMV countries with financial support

e Encourage seminars and sales and
marketing activities (CLMVT SEZ)
(Trade Show/Road Show / Sales Mission)

e Build Thai-expatriate business partnership
through multinational companies based
in Thailand

e Organise seminars and raise awareness
in special economic zones (SEZ) in six
provinces — Trat, Nakhon Phanom,
Kanchanaburi, Songkhla, Nong Khai
and Chiang Rai

e Create product and service awareness
(CLMVT fam trips) in Bangkok
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AANJINagnsuusuaazmMsdoasussUiuus=uinu 2560
daasuuususuazmsiduinkuiamuludvoidszinalneg

nagnsmsnalnuaznMuwanuyniolansys=ind 2560
Marketing strategy and TCEB’s Brand image in 2017

TCEB further enhance the Thailand brand internationally through
its three key strategies and three core strengths.

daasuuususigoignarnssulugInatus:zau dsasulenanunizesinkunalugs:zaunainu
uuNBIn

A5190aL A NNUARILNU LU TUA LT U
duasunInanyalgnainnssunisin LaaSasalals s s e 9 we

ulszguLaynILanIduAetine Uszanduiusqanngludsyfuviosiu
L]

HIUAINTIUNNNTAAIALAENNTTINR dnanandnviune
¥ Y
flunasguazienyunslulazsiasema
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LUONINMSFHdUIIUMSNAIALazNMWanyiaIAnsUs=A1U 2560
Strategy and Planning for Marketing and Corporate Image 2017

Thailand MICE strategic direction 2017 fiscal year .




Marketing strategy and Corporate image 2017
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n13naAdsteya eninuideuazadian
A A v
ool

m‘amammxgﬂﬁ%ﬁmma

Tap targeted markets (Focus on
customisation, personalisation, and Informational marketing, reliable
storytelling) research and statistical content
(emphasise on good data collection

and reliable statistics)

nsnangNaulud 09 wasielATugia
Yosgnavnsalud n1sfanuLaznIsy

I AT TYARINITUATUINTT IV
N5UNAUDBIAAININITHALIAANTTY
sagannfitug Wusu

Marketing MICE success such as the
MICE impact on the economy,
bidding for and increasing events,
personnel and standards development
and presentation of the industry’s
knowledge development (Show
results of marketing campaigns. For MsnaInIuleiusiing

example; economic impact, the

Affiliate Marketing (co-create, strategic

increase in number of participants,

RO, job creation) partnership with relevant stakeholders

to reach wider audiences)
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Technology Marketing for MICE events
(Emphasis on interactive campaigns.
For example; displays, activities at
tradeshow)

NSNS 1O NWAILUTUR LU

Create MICE brand identity (Create "‘bo, L M ;‘x'\_"'_' o
unique branding and strategic ) vy " :"7 v -
positioning plan for local MICE i
destinations) :

o
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Strategic Direction and Brand Communication 2017

for International market

nANJINagnsuususitazNsaoals UszAdauds:zuu 2560 dmsSunanasinads:zina
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nsdsasunaaludvedlned 2560 Wuniee
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wumdsiendnauliusenealvedugavinelay
N1UNEN15IAULTITIAAVRIQTAIA neld
wANLUgy “THAILAND CONNECT Your Vibrant
Journey to Business Success” udunsnaun
ARYBANIIINNAYNTARAITLUTUA LUT 2559 -
Thailand Connect..Our Heart, Your World

Muldlusud Thailand CONNECT Your Vibrant
Journey to Business Success’ g UNAUDAINTIL
vosddunisiiunisgaudnsanisgnalaedang
anusteileslunsiuindeugnamnssuludaae
niAuvesUszmAlnedts 3 du Ao YavmneUane
N4 (destination) Ton1av13g3Aa (business) uag
yAaINslean (people)
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The 2017 MICE marketing promotion will

be moving forward using the country’s utmost
potential to mobilise Thailand as the perfect
destination for business and leisure under
the “THAILAND CONNECT Your Vibrant
Journey to Business Success” campaign,
which has stemmed from the 2016 campaign
known as THAILAND CONNECT Our Heart
Your World.

The Thailand CONNECT Your Vibrant Journey
to Business Success continues to build on
the strong legacy of the three fundamental
pillars of Thailand’s MICE industry including
(1) Destinations (2) Business and (3) People,
by showcasing the best of all three elements.



The three key pillars

of Thailand’s MICE industry

i uveIlseinalneludugavanedalenig
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DESTINATIONS OF THAILAND: EXp|Oring
vibrant destinations embraced with vivid
inspirations, highlighting three key attributes,
which include:

1) Strategic Location: Thailand is a perfect
stop for bleisure trips (business + leisure).
Ideally located at the crossroads of Asia,
Thailand is a gateway and the hub of
ASEAN. Thailand also serves as the gateway
to the fast-growing Greater Mekong Sub-region,
making it a perfect stop for both business
and leisure.

2) Logistics Excellence: More travelling
routes, more dynamic possibilities: Thailand
boasts logistics excellence and excellent
transportation meaning MICE travellers
have myriad choices of travel in Thailand.
Business journey in Thailand is
geared towards success owing to such
comprehensive infrastructure and logistics

excellence.

3) Diversity of Destinations & Experiences:
Colour Your Business Journey: MICE
travellers can enjoy a pre-imagined
meeting themes that can transform a usual
venues into any theme events as far as you
can imagine: including fascinating history

and culture; treasured team building;

outdoor adventures; CSR and green
meetings; lavish luxury; culinary journeys;
and beach bliss theme.
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BUSINESS IN THAILAND:
Embarking on the resourceful
Thailand with vital business
collaborations for worldwide
opportunities, highlighting three
key attributes, which include:
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Supported by Government: Strongly backed up
by the Government policy, MICE industry of
Thailand is gearing towards the brighter future,
so business event travellers can rest assure that
Thailand can help them complete their business
missions successfully and efficiently.

Advanced Technology and Digital Facility: The
digital ecosystem in Thailand is growing rapidly
nowadays with the continuous development of

digital infrastructure, digital service and digital

economy paving the way for innovative path of
borderless connectivity.

International Competency: Trusted as the re
gional headquarters for several leading global
corporations such as Google, Line, Alibaba,
Honda, Ford, Chevron and many more.
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Ease of doing business: Your vibrant business PEOPLE OF THAILAND: Engaging
passionate professionals with a
touch of Thai vibrancy. Thailand’s

. _ . MICE professionals are more than
Airport. Wherever you go and do businesses in ready to service the needs of any

journeys starts at the very first step of arrival
with Premium Lane service at Suvarnabhumi

Thailand, there are helpful and professional business events and make any

people to assist along the journey throughout business journey a vibrant
journey, highlighting three key

the trip.
P attributes, which include:

Professionalism goes beyond standard: Business
event travellers can find it very convenient to
stage a successful event in Thailand as industry
people are all well-trained to deliver
professionalism in every step of doing business.

Access to New Generation of Business: Thailand
is the crossroads of young entrepreneurs and
start-ups and the Thai government has the
scheme to provide support and facilitate for
these start-ups.

111



uwusrudearsssniludlunarnsiig
Usziamuuususuaudy

“THAILAND CONNECT Your Vibrant Journey to
Business Success” WUN1TYTAINITNUAUNT
?iami‘vlﬂﬂizmw (Intergrated Marketing Com-
munication) \eyjsduaiuusemalngliiugn
\Beulpagsialunsiuindeuasugialugainy
dnFaszaulanmednenmussgaamnssuludlne
unsiduusuiuaynsdeans “THAILAND

CONNECT Your Vibrant Journey to Business .".
X

»

nagnsMsdNJIdosinIus:inA

Frunsdeansgrannsuludlunanasneuszimatu
ey, Avuanagnsnsndeutmuseniag
Tnefinagnsnisnsdeiiaonndosiunanludit
yaneves aadu. laeddndiunisnsde fl

'
a I~

BNATIBUARUAUNTALD Wesesag 70

Y
a

4 A
dan
4 A a %
ﬂ@V]ﬂiaUﬂqmﬂ“NﬂqﬂQIiﬂ LUINT TD8AY 20
A A Y 1Y

ﬂ@mﬂi@‘Uﬂq@J%'ﬂaﬂ Jo8ay 10

. nANInagnsiuging Us=A1douus=uitu 2560

International media strategy

For MICE communications in the international
market, TCEB sets the media strategy by region
aligning it with TCEB's targeted markets. The
breakdown of media placement are:

—_

Media covering Asia 70%

N

Media covering Europe and America 20%
3. Media covering worldwide 10%
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Media plans will focus on foreign publications
mainly divided into three parts:

Business media in Asia (Business Asia)

MICE industry in Asia (MICE Asia)

MICE industry media around the world
(MICE Worldwide)

fod8IFoFIlVWINazaaInsNAU

Examples of print media and television

Unedans Sawasdee
Uneans TIMES
Un8a1s Economist
Upeans CEl
Uneas CEl Venue
UnBENT Biz Events Asia
UnBaTT Business Traveller
Uneans TTG MICE (ASIA)

nilsdeNun 21st Century Business Herald

Unedns Tradefair
Uneans Exhibition World
Uneans AMI
Upeans M&IT
Unears HQ Europe
Aolnsvieitl CNN

Sawasdee Magazine
TIMES Magazine
Economist Magazine
CEl Magazine
CEl Venue Magazine
Biz Events Asia Magazine

Business Traveller Magazine
TTG MICE (ASIA) Magazine
21st Century Business Herald Newspaper

Tradefair Magazine
Exhibition World Magazine
AMI Magazine
M&IT Magazine
HQ Europe Magazine
CNN Television
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International Communication Activity

The breakdown of the communication activity budget shows integrated marketing

communications represents 50% of the spending, public relations activities 30% and event

organising activities 20%. The major communication activities undertaken during the fiscal

year 2017 are summarised as follows:
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Thailand’s MICE United: Drive Thai Economy
Create Sustainable MICE Industry Year 4 for 2017

TCEB introduced ‘Thailand’s MICE UNITED:
Recover Thai Economy Join MICE Business ’, a
strategic initiative to boost confidence in
Thailand’s MICE industry. It also integrates
partnerships with the government and the
private sector to promote the MICE industry.
This is achieved through presenting
Thailand’s core MICE assets based on the
communications direction of the Thailand
CONNECT campaign. Highlights are: Showing
Thailand’s readiness to be a regional business
hub, mixed-use event venue, while offering
professional services and standards;
presenting the potential of MICE Cities to
support the country’s image building; and
continuing joint marketing activities with
MICE industry partners, in both public and
private sectors.
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Based on successful achievements, the campaign
is continuing for its fourth year. Thailand’s
MICE United: Drive Thai Economy Create
Sustainable MICE Industry Year 4 aims to
promote Thailand as a destination for MICE
activity organising across the region
through partnerships between TCEB and
MICE industry partners, both public and
private. This is part of the drive to ensure
Thailand becomes a leader of conventions
and exhibitions in Asia, which in turn will
reinforce and develop further the Thai
MICE industry.
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WNALNAENLETUNIIMATM Thailand CONNECT Welcome Package 2017

Integration of 3 main activities under the project consists of:

1

2) Marketing and sales promotions

Overseas roadshows

4
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Thailand CONNECT Welcome Package 2017

(1)
(2)
(3) Media activities in the country and overseas
(4)

2. Strategic plan and MICE marketing
direction 2017

3. Thai MICE industry brand recognition
survey

4. Exploring customer and traveller
preferences for the Thai MICE industry

5. MICE market analysis report

115



10.

msanuwda@audszinAINatunaNssuNSasd s
() Fl§]—— IMEX AMERICA, IBTM World, AIME,
IT & CM, IMEX FRANKFURT and ITCMA
& CTW

nisaalsalgd lunaiamiadszinA 41udu
2 Ay Taun ©du ua3u
nanssuus:zgrauuwusiumainniiuszina
trungudoudsazumiiuszinAtufANSsy
insals3 sousuou 6 ASI IMEX AMERICA,
IBTM World, AIME, IT&CM, IMEX FRANKFURT
ua: ITCMA&CTW uaznanssuus=s1auuius
tunuisatadnarmiikung sousuou 2 ASI
Toun gdu naAu

fianssumsiaril Testimonial lowauws
@udoarmuwisIUsainA wazdoTnsAALEI
JszinA AAnssumisysuinsdayanazmaiu
$OUAUKUD8IUANIY wanafuinsiAulo
wanwsnMwanuaiuszinAlnadiudeinsiaAu
siadszinA @Wu snduaugiunisdoansuas
dJ1asun1sMatAsouUAUNISNaJIREIUK I
UszinAlna (nnn.)
msdJEasunisangaiunanssutazmsioans
Ttusiudszina @Wu Fonansumeatunuinsatss
wSoutnauanAuryFoasuususus=inAlng
6uAanssuE1I9 1ol d1souIUTASY
UszaumsnianilAy 910 N1S01ASzUNEASU,
nisuszauvgidunannonluTnaainuauidu
ueuneJ, Msaudayuuaius:inAlngciunw
3ilalaiioudss 360 oJm (VR) chulbollug
FigoauszinAlna dnnidiinisianiys
Us=nauiiusiadeun (Pop-up Thailand) uile
aduauumsinaulug

10.

Organising Thailand Pavilions at 6 Trade
Shows — IMEX AMERICA, IBTM World, AIME,
IT & CM, IMEX FRANKFURT and ITCMA
& CTW

Organising two road shows in Japan and
China

Public relations activities in international
markets through foreign media at six
trade shows — IMEX AMERICA, IBTM World,
AIME, IT&CM, IMEX FRANKFURT and
ITCMA&CTW and public relations
activities during the road shows in Japan
and China

Testimonial activities through international
publications and international television media,
information integration activities and
collaboration with various agencies,
producing a television scoop to promote
Thailand’s image through international
television such joining hands with the
Tourism Authority of Thailand (TAT) to extend
communications and marketing
promotions.

Promotions through activities and
communications overseas such as
targeting media attending trade shows.
This will include presentations of
Thailand’s branding communications
campaign, as well as highlighting
activities to give participants a unique
experience. They could include activities
such as painting an umbrella, creating a
Thai flower brooch from gold plate,
watching Thailand 360 degree virtual
reality videos via MICE Cities and using
mobile booths (Pop-up Thailand Booth)
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World Flim Festival 2017
Honda LPGA Thailand 2017

11.

12.

13.

Invitations to foreign media to experience
MICE in Thailand (international media
familiarisation trips)

Production and distribution of
international promotional media under
campaigns such as advertising,
advertorial advertising, video and
promotional documents

Promoting marketing through sponsorship
of domestic and international media
events (media event sponsorship) such as:

World Film Festival 2017
Honda LPGA Thailand 2017
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Brand and Communication strategic direction for
the domestic market 2017
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“Prachum Muangthai Pumjai Chuay Chart”
(Meet in Thailand ... Prosperous Thailand) is
an on-going marketing communications
campaign to promote the domestic MICE
market focusing on encouraging
organisations, private and public sectors and
state enterprises to organise seminars,
conventions and exhibitions in the country.
The campaign presents Thailand’s readiness
to host events across a variety of event
venues. Exhibitions can be hosted that will
meet the highest international standards with
a wide range of quality support features and
components including hotels and accommodation
options. There are opportunities to offer
various activities for conventions and
exhibition participants. They will deliver
business opportunities and good service at
exceptional prices. Professional staff will
ensure all the needs of MICE travellers are
met with quality service.
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The campaign divides content to promote
meetings, seminars and exhibitions in various
dimensions including:

“Meet in Thailand ...
campaign focuses on communications

Prosperous Thailand”

through content related to public participation
in various fields.

e Economy: Proud to create jobs,
distributes income both economic and
tourism related, nationwide

e MICE industry: Proud to elevate
readiness to develop space and increase
event capability

e  Environment: Proud to open up new
dimensions linked to conventions and
exhibitions that are environmentally
friendly

e Society: Proud to enhance activities
that create people participation and
are beneficial to the community
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“Meet in Thailand ... Prosperous Thailand” campaign focuses on presenting the strengths of

five MICE Cities in the country — Bangkok, Pattaya, Chiang Mai, Phuket and Khon Kaen.
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Bangkok:

A MICE metropolis offers full-service for
conventions and exhibitions with venues,
accommodation, tourist attractions and full
recreational activities.

Pattaya:

A colourful MICE City packed with leisure
activities such as soft adventure activities,
colourful festivals and sports events. The
resort city has top quality venues,
transportation and communication networks
and convenient highway access to two
airports.

Chiang Mai:

A MICE hub of the North that provides
everything for MICE organisers. It is filled
with the charm of creative space and urban
development that is coupled with a distinct
way of life, architecture and Lanna culture.
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Phuket:

A MICE City of the Andaman Sea that gathers
a variety of activities both on land and sea.
The island destination provides the splendour
of the ocean, while offering top quality
hotels, resorts and restaurants as well as
the convenience of an international airport
with direct flights from major cities in Asia.

Khon Kaen:

Gateway to the Mekong linking MICE business
and a city of culture and local wisdom.
This regional hub of the northeastern region
is strategically located to link travel to and
from the Mekong region. It is an important
access point on the East-West Economic
Corridor and provides comprehensive
transport options, a variety of convention
and exhibition venues and quality services.

In 2017, TCEB will expand targeted cities
covering the provinces for a distance of
around 300 km from Bangkok. This will
cover provinces that have the potential to
host conferences and seminars such as
Chiang Rai, Nakhon Ratchasima.
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“Meet in Thailand ... Prosperous Thailand” campaign promotes MICE event themes and

concepts that offer a differentiated experience including:

Adventure:
Presenting a common challenge to the
group, learning to work together, strength-
ening unity

Historical and Culture:

It presents a place in terms of its cultural
conservative that can be studied for its
historical impact in the past through to its
role in today’s world.

Experiential:

Offering visits to factories, production lines
and the opportunity to listen to the viewpoints
of personnel who work there

Green:

Presenting ways to organise sustainable eco
MICE events with conservation of natural
resources the main theme of activities

CSR:
Offering social activities that will provide
benefits for local communities

Luxury:
Offering an exclusive experience of five-star
recreational activities, accommodation and

venues for top executives
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Royal Projects:

Offering visits to experience community projects
of the late King Bhumibol Adulyadej of Thailand
that focus on sustainable development. The
Royal Projects provide a variety of learning
experiences such as farming processes, the
study of rare birds and viewing highland fisheries,
orchards and flower nurseries.

Tourist attractions in military camps:
Offering visits to military camps that allow
attendees to experience military-style fun
activities and teambuilding soft adventure or
endurance games, as well as learning more
of the military history of the nation and its
war heroes. Activities focus on building unity,
expanding creative thinking, building friendships
and learning more about the local way of life
around the military camp visited.

Border areas:

The main trade gateways offer valuable
insights into local trading practices, commercial
history, investment and the wider economic
impact of border trade with neighbours. TCEB
is ready to promote seminars, conventions and
exhibitions in five special economic zones
that are important areas for economic development
in Thailand. These major trading gateways
are examples of the high value of border
trade and the role frontier cities play to support
expansion of the ASEAN Economic Community.
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Exhibition Proud: This theme has a business objective to persuade people to take pride in

joining exhibition events and to encourage public and private sectors to jointly organise

exhibition events in Thailand. This provides support for the nation to improve employment

opportunities and increase income for communities in each region. It also results in the

expansion of the domestic exhibition business following TCEB's three approaches as follows:
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gNTTAUTULUY UagNInTFIUNITIANIULERS
duailuneedulmdusunansduaiseey
niinA viseseRuUsemA (Upgrade)

nsgatgukansdudludssinanle su
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FAIUAUAR LATATI9ATTANITINITULARS
guanludlinnvulufiunniusend (Invent)

1.

Upgrade local exhibitions to the same
standard across regional and national
levels (Upgrade)

Extend successful domestic exhibition
events to be organised in other regions
to stimulate local economy (Clone)

Think together and co-create new
exhibitions to take place across the
country (Invent)

pillapulne Twasunasgulud wunisi
auevosUszyunsdnaufludiladsedu
WmIgILANATIYARINg asfAL uas
NSUIMSIANT

Thais Proudly Establish MICE Standards
highlights the presentation of the
meeting room and organising skills for
D-MICE events to reach an international
standard in personnel, knowledge and
management.

Ussyudledlneg aavu. nieuliusnis whums
UauaunuInves aalu. Tun1seiuiy
AwavaInkaglvinsatuayunuiisuly
nsdneniludiadiunsatuayudiunisty
NSATUALUNINTTUNMTAAIAVDINY NTIA
Aanssuidssduses Aanssudunuinig
uwnalnaLilonsvioufiennouviondsUszy

nANInagnsiuging Us=A1douus=uitu 2560

Meeting in Thailand with TCEB Ready to
Serve highlights the role of TCEB in
facilitating and supporting all MICE
organisations with financial support,
marketing activity support, such as a
welcome reception, recreation activity and
pre and post tours.
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Support and promote MICE activities at
Royal Projects such as planning a study
of Royal Projects under “DOMESTIC
MICE: A Royal Trail Inspiration”
campaign. This also emphasises the
presentation of areas under the royal
initiative that have the potential to
organise meetings and incentives.
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MICE communications plan for the domestic market under the
“Meet in Thailand ... Prosperous Thailand” campaign

dwfuusunuilunisdomsgsialudlulszmaas
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(Intergrated Marketing Communication) Lﬂld\llE]lqiﬂ
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Domestic media strategy

The plan focuses on integrated marketing
communications to encourage Thais to
organise seminars and attend exhibition
events in Thailand through “Meet in Thailand
... Prosperous Thailand” campaign.

Frunsdoanslutssmedu aadu. fwuanagns
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1. deofinseunquinusziva Sesaz 70

2. Hefinseunquidieslud Sovay 30
Tnsnssdetiu asidunislddelnsimg
Yoway 50 dengTovay 30 uavdednun

Jeeaz 20

For communications in the country, TCEB
sets up a regional media strategy aligned
with the bureau’s target markets. The
proportion of budget spend for the plan
has the following breakdown:

. Media cover nationwide 70%

2. Media cover MICE Cities 30%
Breakdown of media placements is as
follows: Television 50%; radio 30%;
and print media 20%.
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Domestic Communication Activity
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Integrated marketing communications will focus on advertising 40%, public relations 40%

and organising events 20%. The major communications activities carried out in the 2017

fiscal year consists of:

1. M399RaNssu Domestic MICE MART tilea3ing
wiasNgshIlinduR@enarvueTntnislviay
Sanudlafeiunsinnulugluusena

2. m3dnRanssuiiovsnemainnsUssyLazY
wansdudlufiufinasugio fimy (SE2) Bese
AN YNAMNT UATNUN ATTUND NIYAUYT A9van
UI/NE AN YUBIANY UAENGUUTENA AUNY
a1 Wil uazdeawy (CLMV)

3. dudunsdaUssguaznsAumaieidunea
Tufulassmanszaed s Alidnenmlunssesiu
nauUszyuwazduuu Melalasanig “Ussyudlos
e Bulamusesnszs”

4. msdavi City DNA uasdoyalnslndludani
5 dia9 fla nyanw Beslni Qe veuwny Wen

5. MsnAndeduaiunmanaindmiunansluyseime
psounquiladluddiini 5 ifles Usznaudae ms
IprienansduasunIsVIENNTINgaavnTsuly
Useina / nswandaviaidiauegnainssuludly
Ussinauazludih / Testimonial weumnssudeds
Auluuszime
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1. Organise a Domestic MICE MART to
create a business negotiations platform for
buyers and sellers as well as to provide
knowledge on how to organise MICE events
in the country.

2. Organise events to expand meetings and
exhibitions in the special economic zones
(SEZ). The zones are: Chiang Rai; Tak;
Mukdahan; Nakhon Phanom; Sa Kaeo;
Kanchanaburi; Songkhla; Narathiwat; Trat
and Nong Khai. In addition, support is
offered to extend the footprint of events to
Cambodia, Laos, Myanmar and Vietnam
(CLMV).

3. Promote the hosting and organisation of
conventions and exhibitions in Royal Project
areas that have the potential and capability
to arrange meetings and seminar groups under
“DOMESTIC MICE: A Royal Trail Inspiration”
campaign.

4. Produce City DNA and MICE Cities Profiles
for all five 5 destinations: Bangkok; Chiang
Mai; Phuket; Khon Kaen and Pattaya.
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8. NSINYINFDRIANSINBAWASUNITAAIAbUT LU
11515 (TCEB Newsletter) lud tas1ia (MICE
Journal) $1897uUsE97U (Annual Report)
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Examples of television, radio and print media
TV Media:

Business Watch programme Channel TNN 24
MICE Inside programmes on Modern 9 Channel;
Thai Rath TV Channel 32; Amarin TV Channel 34;
The Nation TV Channel 22 and Spring News
Channel 19
Radio:

Radio programmes in Bangkok such as FM 93.5,
FM 96.5 and FM 100.5; FM 98.0 in Chiang Mai;
FM 98.5 in Khon Kaen; FM 102.25 in Phuket; FM
104.75 in Pattaya; and FM 93.75 in Udon Thani
Print Media:

Bangkok biz newspaper
The Nation newspaper
Kom Chad Luek newspaper
Opt News newspaper
Nee Krung Magazine

247 Magazine

5. Create collateral marketing materials for
the domestic market covering 5 MICE cities
such as providing an overview of the country’s
MICE industry for promotional documents,
video clips presenting the MICE industry and
MICE Cities and testimonial published
through local print media.

6. Produce and distribute marketing promotional
materials for the local market via television,
printing media and radio covering MICE Cities.

7. Organise public relations activities such as
press conferences in MICE Cities, Domestic
MICE MART and trade show activities to

stimulate economic trade in border areas.

8. Publish the organisation’s in-house media
to support MICE marketing such as TCEB
Newsletter, MICE Journal and the Annual
Report for wide distribution to the industry.
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Thailand Convention & Exhibition Bureau (Public Organization)
Siam Piwat Tower Building, 25, 26 Fl., Unit A2, B1 and B2
989 Rama 1 Road, Pathumwan, Bangkok 10330

Tel: +66 (0) 2 694 6000 Fax: +66 (0) 2 658 1411

E-mail: info@tceb.or.th

Website: www.tceb.or.th




