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Efficient transport infrastructure development is essential
to economic competitiveness and growth potential.
Transport infrastructure physically enables economies to
function, and can either facilitate or hamper every other
development objective a country may pursue. It is therefore
critical to implement a national strategy for transport
infrastructure development which provides a solid investment
framework to ensure that the undertaking progresses
efficiently and in line with set targets and objectives.
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In a speech titled “Thailand’s Policy on Transportation
Infrastructure Development” at a Dinner Talk hosted
by TCEB on 14 August 2015, Transport Minister Air
Chief Marshal Prajin Juntong elaborated on the
investment framework underpinning the current
administration’s strategic transport infrastructure
Action Plan under Prime Minister General Prayut
Chan-o-cha. Clearly recognizing the need to develop
integrated transport infrastructure, the plan provides
short- and long-term coverage, allotting THB
55,986.64 million for use in the immediate term (year
2015) and THB 1.912 trillion over the next eight years
(2015-2022).
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Development

In recent years, both public and private sector have
become keenly aware of the need for well-developed
logistics to enable growth, from improved transportation
networks to efficient warehouse management. These
structures are also essential for boosting Thailand’s
competitiveness as it navigates the tricky waters of
accelerated trade and investment in a globalized
world. In bigger-picture terms, the public sector has
trained its focus on the urgent need to expand basic
infrastructure like trains, ports, roads, warehouses and
distribution centers, and to integrate the various
modes of transport within appropriate legal frameworks.
Meanwhile, most logistics businesses tend to focus on
their own core specialties, especially in logistics
administration. Together, the public and private sector
have equally important roles to play in developing
Thailand’s logistics sector.

Infrastructure & Logistics for
MICE Industry
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The public sector has issued measures, policies

and action plans covering four core elements
) L 1

to guide logistics development

Physical infrastructure development - One of
the state’s key roles involves planning and
decision-making related to the development of
transport infrastructure routes and networks,
freight delivery stations, airports, seaports,
warehouses, distribution centers, and a
Multimodal Transport Hub to ensure connectivity
between different modes of transport, etc.
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Information Network/System Development
- The goal here is to develop mechanisms to
facilitate information flow between the public
and private sectors. The public sector should
also help to establish unified standards on
how information is transmitted between
private sector players in the same supply
chain and logistics network.

MSARIWINIUAITIAUAUA NYYINY kazselleumneg
FeavdamalasnsadodniAuInskas U OR
Tunisusenaunisaiuladafnd lidanuivuigay
wazanunsauy st uiugUszneun1ssedug 1wy
n1sUsuusanguunelivivade nsteRuldngrune
fiflogornfiuszansniw nsusuandumeudilalls
HINIFIU ﬂ’lﬁi‘]’mé’ﬁ One - Stop - Service USHI
Prouaui oanaazd unounsliuT N uay
nszAuNInsgIUNIsliuInIsveanIasy Jusu

Developing supervisory structures, laws and
regulations - which can directly impact logistics
costs - and issuing practical guidelines for
logistics operations and competitiveness. This
involves updating relevant laws, effectively
enforcing existing laws, cutting red tape and
inefficient procedures, installing One-Stop
Service to speed processing times along
border areas and raising public sector service
standards, among others.
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Developing skilled personnel and logistics
professionals, both public and private sector,
enabling them to gain more practical
experience while raising operations to
international standards.
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To date, the government
has issued two national
logistics development
plans, a previous plan
covering 2007-2011 and
the current strategy
covering 2013-2017.
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Thailand’s Logistics
Development Strategy
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Thailand's
Logistics
Development
Strategy
2007-2011

Thailand’s Logistics Development Strategy 2007-2011 was the country’s
first plan of its kind, helmed by the National Economic and Social
Development Board (NESDB), the core agency tasked with promoting
logistics development. The plan began with a series of discussions
between the NESDB and relevant public, private and academic entities
on logistics development and competitiveness. This process pushed
logistics development onto the national agenda and the resulting
strategies were incorporated into the State Administration Plan of
2005-2008. Those elements were later reworked and reissued as a
dedicated Logistics Development Strategy to cover 2007-2011.

1

Impacts and Adaptations for Thai Enterprises”. December 2013.

Department of Trade Negotiations. “Liberalizing ASEAN Logistics: Opportunities,

Infrastructure & Logistics for
MICE Industry
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The plan set out a vision to guide Thailand’s logistics development, focusing on developing world-class
capabilities to support the country’s endeavor to become an economic and trade hub in the Indochina region.
Another overarching objective was to enhance trade facilitation and cost-effectiveness. It also aimed to boost
business operators’ responsiveness to client needs and their ability to provide secure and reliable service throughout
the value chain, while increasing the economic value of the logistics and supporting industries. The plan aimed
to cut logistics costs from 16 percent of GDP in 2005 to 13 percent in 2010, looking to the examples
of Japan, the USA and some European countries where logistics costs accounted for just 7-11 percent of GDP.
To achieve this vision, the first national logistics plan focused on five major targets:

2 Nopajit Leungchorsiri. “Thailand’s Logistics Development Strategy (2006-2010)”. Logistics Strategy, Public Investment Analysis Office,

National Economic and Social Development Board (NESDB).

8 Infrastructure & Logistics for
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and logistics networks
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Developing logistics
business enterprises
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Enhancing trade facilitation
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Developing information systems
and human resource capacity
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Two advances came about as this plan
was implemented. Firstly, awareness grew
among a widening circle of Thai enterprises
— whether operating nationally, regionally
or internationally — of the need for efficient
logistics in relation to competitive
advantage. Many began to realize that, in
order to enhance competitiveness or to
generate more economic value from their
own supply chains, they must actively
manage their relationships with fellow
business operators and be able to exercise
more control over supply chain activities.
Secondly, a proposal was raised to establish
a National Logistics Committee as a joint
public-private sector working team? to
turn strategy into concrete action.
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Thailand’s Logistics

Development
Strategy (2013—2017)3

wugmsmanimsitmuszuuladafndvasing atuil 2 (2556-2560)
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The NESDB’s second Thailand Logistics Development Strategy
(2013-2017) set out development objectives and tasks covering
three major focal areas: 1. Supply Chain Enhancement, 2.
Trade Facilitation Enhancement, and 3. Capacity Building and
Policy Driving Factors. In turn, these were broken down into
seven targeted strategies:

3 The National Economic and Social Development Board. “Thailand’s Logistics Development Strategy 2 (2013- 2017)”. October 2013. Source:

http.//www.news.mot.g¢o.th/motc/portal/eraph/logistic2.pdf.
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2. gsmaniil 2 duadugsianmsduazuing
lufuflidiosnsuay Ussivgsfianasfons
maassgialuiiufifiosnouau finsfnsde
fuuszmaioutiudunalnddavinlinng
Weulsamamsendudsemaiioutu fins
nszanenayszleviegradusssy (win-win)
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2. The second strategy Support trade
and service businesses in border cities.
These areas regularly interact with their
counterparts in neighboring countries,
and their development is an important
means by which to create a win-win
trade situation and promote more inclusive
growth among the Greater Mekong
Subregion (GMS) countries and Asia. The
four major objectives under this strategy
include

2.1 duaSunsamuianiuinisduazuinisluwniiissiviimin
&4 a d' 9 o %
HuneuauUTEIN 30-50 Alalns [ieseaTun1sve18fInIaINITaN
VS IBUAU

2.2 WALARIUKANDIT/FIAT1Y/ARBUUTUA A N8N MN1NTAT
idusuansilduinsgiuaina (Standardized CIQ) UazUeNANTIA
NSHULALYBIALLAEAUAIBDNAINAY

2.3 atuayunisvetegrunisuanuazldguniuesgsnalududies
WguAuYatUTEmAiout 1l Iioatduayun1siRuLATYEAY 818N
wazENIEAUNAITRvRIUTEIMA U1

2.4 atfuayumsiaumiitelarilaugnavnssuning ieve1egiu
mandsvesinedilududilszneundnvedldgumuvesgiinn uaz
WNTAALAINTOTUNITUITY

2.1 Development of trade and service zones ranging 30-50
kilometers from the borders, enabling them to handle
increased cross-border trade.

2.2 Development of border checkpoints and rest stops that
have trade potential, creating permanent stops meeting inter-
national CIQ standards; designating selected checkpoints
specifically for checking people and others for checking cargo
in order to facilitate cross-border flows.

Infrastructure & Logistics for
MICE Industry
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2.3 Expanding Thailand’s manufacturing base and supply
chains into the border cities of its neighboring countries,
creating jobs, supporting economic development and raising
purchasing power within those countries.

2.4 Supporting the development of seaports and the Dawei
industrial estate in order to expand Thailand’s manufacturing

base and integrate it as a key component in the region’s

supply chains, thereby increasing competitiveness.




4. gsA1anii 4 WWUITEUUEIUILAIY
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4. The fourth strategy Develop trade
facilitation systems, and expedite the
continual development and implementation
of National Single Window (NSW) as
part of a comprehensive, well-functioning
system, supported by clear service
management mechanisms. The main
objectives are:

4.1 Fa¥amaiauiazveensiwedles NSW AAgIiugsnssuenas
duiannselindveaniasy (Regulatory NSW) lugngurfuszneunisuds
W1UYIM (Port Community System)

4.2 A iIUNSIARIBIANTANAUUSINSAISIANITSEUU NSW (Business
Model) fiUsgangam Lieliseuu NSW H5Uwuun1suinisgsia
(Business Model) Mwmunyas

4.3 HENAUNITRBANYYINY BT WIEIIUNGUHNINTHITINTTUN
Slannsolindniuszuu NSW uaznsesuvgaRdesiuignnuasnin
PIUAU

4.1 Expedite the development and expansion of electronic
links between Regulatory NSW and the Port Community
System (comprising port transport businesses and related
stakeholders).

4.2 Establish a supervisory agency to direct the management
of NSW business models and ensure that the NSW system
develops in an efficient and appropriate manner.

4.3 Push to enact laws and regulations governing NSW
regulatory transactions and cross-border facilitation.

Infrastructure & Logistics for
MICE Industry
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IwNsMaAY (Human Resource Development

System) iieaduayunisasisaaduie
a a L3 v =~
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6. The sixth strategy involves implemen-
tation of a Human Resource Development
System to cultivate professionalism. Its
key objectives are:

Infrastructure & Logistics for
MICE Industry

6.1 atvayun1susulTIMsiseunisasu iaenadeiuaUfeInIg
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6.2 N3WAINIYAAINTNESAIdMTUNITAIIEUAY WalliAug

waginwelun1saniugsia - M3 NaearaesiunisA1vIguauly
a i 1 % =

auniin1Aguusiuile (GMS) uazedeu

6.3 wandulviinsiawwazenseaunmsgivdnladuyaainsly
anunladaiing

6.1 Improve teaching and learning methods, aligning them
with business sector needs and more environmentally-friendly
management practices.

6.2 Develop personnel for border trade zones, with the
knowledge and skills required to engage in cross-border

business and trade in the GMS region and ASEAN.

6.3 Push to develop and raise the standards of logistics
service providers and related personnel.




7. The seventh strategy is to develop
Monitoring, Evaluation and Self-
Improvement Systems and to strengthen
organizations and networks tasked with
developing and implementing strategies.
The main objectives are:

7.1 Develop the ways in which the public sector provides its
services, as well as a system of Strategic Key Performance
Indicators (KPI) and another system to regularly and
continually monitor performance and report results as the
action plan is implemented.

7.2 Establish a Center for Continuity to strengthen organizations
and networks responsible for ongoing strategy development.

Infrastructure & Logistics for
MICE Industry
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Logistics costs - the cost of transportation, service delivery, inventory holding, warehousing and management as
a percentage of national GDP - is a key indicator of the efficiency of a country’s logistics sector. A perusal of
the data reveals that in 2013, Thailand’s logistics costs totaled THB 1,835.2 billion or 14.4 percent of GDP,
comprising: 1) transportation costs totaling THB 9583.2 billion (7.4 percent of GDP), 2) warehousing and inventory
holding costs totaling THB 715.2 billion (5.5 percent of GDP), and 3) management costs totaling THB 166.8
billion (1.3 percent of GDP). This ranks Thailand among the average for developing countries, and confirms that
it is not performing as efficiently as its major trading partners like Malaysia, Singapore, China and Brazil which
all have lower logistics costs as a percentage of GDP. A paper by the International Institute for Trade and
Development (ITD) indicated that Thailand’s logistics networks are still at an early developmental stage, focused
primarily on basic manufacturer-to-consumer goods transport. Its major trade partners, on the other hand, have
more advanced logistics systems, supporting a broader scope of economic activity from materials purchasing
through to manufacturing of the finished goods, and delivery to the end consumer. For this reason, Thailand’s
logistics costs remain relatively high compared to its major trading partners, including Singapore and Malaysia
which are more advanced despite being fellow ASEAN member countries.

16
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Source: The National Economic and Social Development Board (NESDB). “Thailand Logistics Report 2014”. June 2015.
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However, logistics costs alone
are an inadequate reflection of
Thailand’s potential to become
an ASEAN logistics hub as the
country possesses numerous ad-
vantages compared to some of
its regional trading partners.

Geographically, Thailand is ideally
positioned to be the logistics center of
the ASEAN Economic Community (AEC) and
a gateway to trade in Indochina. It is a
natural hub as it shares borders with so
many neighboring countries: Myanmar and
Laos to the north, Laos and Cambodia to
the east, Myanmar to the west, and Malaysia
to the south. It offers connectivity to
neighboring countries through roads and
waterways, and to the Gulf of Thailand and
the Andaman Sea, which further connect it
to other countries in a more roundabout
fashion. The north of Thailand also offers
connectivity with southern China and,
towards the east, with Vietnam. With so
many geographical advantages, Thailand is
well positioned to serve as the gateway to
ASEAN.
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Thailand is a hub for economic cooperation
in ASEAN. It is the only country to be a
member of all five economic agreements in
the region and, as such, acts as a gateway
to Southeast Asia: (1) In the north, Thailand
is a part of the Upper Mekong Economic
Cooperation Strategy (UMEC), with southern
China, Myanmar and Laos, all bordering the
Mekong River; (2) Covering the east is the
Greater Mekong Subregion or GMS framework
between the northeast of Thailand and
southern China, Myanmar, Laos, Cambodia
and Vietnam, as well as the five-member
Ayeyawady-Chao Phraya-Mekong Economic
Cooperation Strategy or ACMECS comprising
Cambodia, Laos, Myanmar, Thailand and
Vietnam; (3) To the west, there is the
Bangladesh-India-Myanmar-Sri Lanka-Thailand
Economic Cooperation or BIMSTEC
agreement and, (4) in the south, Thailand
is part of the Indonesia-Malaysia-Thailand
Growth Triangle or IMT-GT.

Infrastructure & Logistics for
MICE Industry

19



Inerdugudnansgsiauaznsilugianadiiunis
dsoonuagidn elindaneedens fuenidosls
wagIuildnsInsAulan AT/ NMTANTENINg
Usginega fadediadoiaiuainnisveiefines
Aanssumaasugionieg lugianaduidesunain
AUANBINITANAILUNTOUAINY fae laglaniy

ag198 1n15I1g UseyaulATegN o s udi o
duasulinanTsunATYEAIsEnINaUTEmARN
lupinalivereiiiuduegiesiaiiia

Infrastructure & Logistics for

MICE Industry

Thailand is a business and trading hub in a
region that revolves around export and
import activity. In terms of international
trade, Southeast Asia and China have enjoyed
high growth rates, supported by a complex
web of regional economic activity thanks to
the many trade agreements and economic
frameworks in place, and all of this is set to
accelerate further once the ASEAN Economic
Community is launched. Already, forthcoming
regional integration under the AEC has been
spurring economic activity among the countries
as its launch approaches.
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Growth in Thailand's
Logistics Sector
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According to a study by the International
Institute for Trade and Development
(ITD) on growth in Thailand’s logistics
sector, a look at the business landscape
in 2013 showed a total of 11,377
registered logistics businesses, up from
11,369 in 2012, or a 0.07 percent
increase. The sector earned 391,703
million baht in revenue in 2013, up 0.21
percent from 2012 which posted 390,865
million baht.
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In terms of investment flows in transport- and logistics
-related businesses, direct foreign investment (FDI) has
grown significantly since 2008. This was likely due to
BOI initiatives spurring investment in services and public
utilities. These included an international goods distribution
center with an updated operating system, an international
center for purchasing parts and products, activities to
enhance seaports and logistics for industrial zones, and
the trend towards liberalization under the ASEAN
Framework Agreement on Service (AFAS), which allowed
ASEAN member countries to hold shares of up to 70
percent, in 2013. These resulted in increased direct
foreign investment, expanding at an average of 12.22
percent annually.
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Number of registered
logistics businesses

Number of Registered Businesses 11,369 11,377
REVE N E 390,865 million baht 391,703 million baht

Rate of Change 0.07 % 0.21%

Source: International Institute for Trade and Development (ITD). “Benefits and Opportunities of the ASEAN Framework Agreement on Service
(AFAS) in the Transport Logistics Sector”. 2015.

Foreign Direct Investment in the
Transport and Logistics Sectors
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Source: Bank of Thailand. Foreign direct investment in Thailand, by business type (in US dollars).
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The International Institute for Trade and
Development (ITD) study projected that
Thailand’s logistics businesses will experience
continual growth, helped on by various factors,
both internal and external. Notable internal
factors include the recovery of industrial sectors;
foreign investment through expansion of
manufacturing bases and goods distribution
centers in different regions; urbanization, and
tourism - all of which help to increase demand
for logistics services - as well as government
support and its massive transport infrastructure
project which promises to develop more efficient
logistics networks and reduce costs in the future.
Key external factors include forthcoming
integration under the ASEAN Economic
Community (AEC) and cooperation under the
ASEAN Plus framework with non-ASEAN
countries, such as the ASEAN-China trade
liberalization framework, which will stimulate
trade, investment and tourism. Meanwhile, other
avenues for cooperation and partnership within
the region will expand, especially border-area
trade which is expected to grow substantially,
due to the easing of certain cross-border
transport regulations within the AEC, further
boosting the growth of the logistics sector on an
ongoing basis
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Snapshot of the Logistics Industry

in ASEAN and Asia
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In the past decade, much of the world’s economic activity was concentrated in Asia, generating substantial
expansion in investment, and trade in goods and services. Regionally, Thailand’s neighboring countries saw robust
expansion, in terms of market value and an increase in both number and type of enterprises being established,
in ever more specialized fields. This activity reflects the importance of Asia and ASEAN not only as a major
manufacturing base but as one of the world’s biggest consumer markets. Growth during this period enabled the
region to take its place among the world’s major logistics hubs, with still more potential and capacity ready to
be tapped. Each country in Asia has its own logistics development policy in place, aimed at generating revenue
and building competitiveness to support their engagement in the expanding trade in goods and services while
increasing their capacity to attract a healthy share of the investment dollars directed at the region. A World
Bank study found that a one percent decrease in seaport logistics costs increases export trade by 5 to 8 percent;
and if overall transport costs were lowered by 10 percent, there would be a corresponding 20 percent increase
in trade”.
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artment of Primary Industries and Mines. “Progress in Logistics”. Source: http.//www.dpim.go.th/articles/article?catid=136&articleid=330.
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merchandise trade, 2013
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Source: World Trade Organization (WTO). International trade statistics 2014: Intra- and inter-regional merchandise trade, 2013
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Generally, countries with more land area tend to develop
logistics expertise in land and air transport, while smaller
countries and island nations become more expert in sea
and air transport. Judging from past examples,
successful logistics development tends to involve four
major elements: (1) Physical distribution, or freight
transport of goods to consumers, (2) Internally Integrated
Logistics, or internal connectivity in an enterprise’s
systems, overseeing the whole chain from materials
sourcing to end-consumer delivery, (3) Externally
Integrated Logistics, which involves different types of
connectivity throughout the supply chain, and
(4) Global Logistics Management, a system in place to
oversee global transactions from materials sourcing to
end-consumer delivery around the world. The more
efficient these elements, the lower logistics costs can be,
such as in Japan, the US and some European countries
whose logistics costs are just 7-10 percent of GDP.

26

Infrastructure & Logistics for
MICE Industry

a84lsfAmy NsuSsdnnisladaindluelde
Tufinnsudady wariianududeuunndnsen
msu‘%mi{fmmﬂa%aaﬂﬁiugﬁmﬂﬁu U
glsuAud191N vl p9a1nUszinalulewde
aflsgfuresmsiamMaATYgRauAnai
110 dwalinisusmsdnnisladafndlulole
wiazUszmaliauLAnd19AaUl1989 waly
Fulaseafiafiugiunisnienin suldun

sruuassulan saualasangnisuuds

arssngUlng uarlassadiaiugiuialddiu
e laun seileuisnseaning seuy
MIUTEAUTUYRITEUUTIINS Ingianizau
JPUUNVNNY Wlgu1eeaeTuIa wagsERun1s
Tiszuumdisgdidnnsedind (Judu

In any case, logistics management in
Asia is very competitive and substantially
more complex compared to regions like
Europe, because Asian countries are each
at vastly different stages of economic
development. Subsequently, their level of
logistics development also varies widely,
whether in terms of physical infrastructure
like public utilities and transportation
networks, or non-physical structures like
customs regulations, the level of
coordination among state agencies
- especially where laws and government
policies are concerned - and how
developed e-commerce is in a given
country, among other factors.
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The World Economic Forum (WEF) ranked 144 countries around the world according to the competitiveness
of their physical infrastructure, and in 2014-2015, the three economies in Asia with the highest-ranking
infrastructure and business competitiveness were Hong Kong (ranked first), Singapore (second) and Japan
(sixth). Thailand ranked 48" out of 144 countries globally, and third among ASEAN countries, behind Singapore
and Malaysia.
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Ranking: Infrastructure
Readiness and Competitiveness

Hong Kong VETETNE 25 India 87
Singapore China 46 Philipines 91

Japan Thailand 48 Laos 94
Taiwan Indonesia 56 Cambodia 107

South Korea Vietnam 81 Myanmar 137

Source: World Economic Forum. The Global Competitiveness Report 2014-2015.
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The report ranked infrastructure quality among
Asian countries, according to the main transport
modes of road, rail, sea and air. Japan’s rail
infrastructure topped the world ranking, while
Singapore ranked first globally for its air transport
infrastructure and second for its seaports. Thailand
was ranked around the middle, in relation to its
main Asian and ASEAN trading partners. Globally,
Thailand’s road infrastructure ranked 50 , rail
transport 74th, seaport infrastructure 54th and air
transport 37th.

ﬂ']s'\")'oa')'ud'uﬂmﬂjwfﬂs\)agj\)\ﬁugqu Infrastructure quality rankings,

logngnaulasvasowuTIuAIUNSALUNAU

Basic Infrastructure

Shipping
and
Seaports

Road Rail
transport transport

Cambodia

by transport mode

Air transport

China

Hong Kong

India

Indonesia

Japan

South Korea

Laos

[\EIETTHE]

Myanmar

Philippines

Singapore

Taiwan

Thailand

Vietnam

Source:

World Economic Forum. The Global Competitiveness Report 2014-2015.

28

Infrastructure & Logistics for
MICE Industry



AUATILINUATTATIRAIUAILTA LN ST UA 1Ll addRNd

q
Fsavinlaesunasian Alrdiuinauanansalunsudsdusgula
JaRndvedlvedieglunaeia lnelul 2557 Inegndmluduiu
7 35 910 155 Usewewialan Tnwnasiasn Taun WIN13AaNINg
Tassadrefiugnu nmsvudsszmrinasswe aussougdliuinisla
%aaﬂéﬁamﬂ%“gl,l,azl,aﬂ%u FTUUNITANAILLALATIVAOUFUAN
LAZANATIADLIAIVDIUTNNT GdeLLﬁ’iﬂiwaé’dLﬂusmﬂistﬂ@jLLﬁjq
fddnlugiinne Wy dsalf Guu doens inmald Fu uas
ARy wiaNasnsalunsuaduiulalaindveslnendang
aglusufuiiganinnindeau Sulafide Suide uasiidulud

agslsfinusienulasinisnisineinisuarsmuselosiuay
1oNENANUANGINITANUINITVBIRTEY (ASEAN Framework
Agreement on Service: AFAS) Tunmagsianisvudiladasind
yosaniussieUssmaiiomsdiuaznisitmuntduseyin vin
f1snfaraniIsuussEiunsUsEiuUseansnwaulaladind
vosswanslan ul 2557 udanewuin Tud 2557 Inedugn
wiasziunsUszfiuluseiuiiugas Ae Tud 2553 Ineageglu
nay Logistics Friendly wWuifeganudalus wassniaie uwilud
2557 Inendugninlvieglungu Consistent Performers unu
agvioulviiiuinmnuannsansmsudsduvesingeglussaui
fovamniunseonvvzduldinusemadug Ssziunisiau
Fladaindindu snedlnedszduiiviifuviosnnasiuiy
Tusguiireuinadosninsemeadug Ssdsnaliigndneglungu
fisoyasninfu

et ammdunidadunsessuulaiaindveslnediwians
ysumslunstmuinisliusslesdanlasiaiieiiugiunis
nenw Suldun sruvanssyUlag sawvilassiionisvuds
pgrafindszdviam ilesninnisiauidiuladafinddy
uananIzdesUulgsliiamsludulassadiafiugiunig
nenwviniy uidsdesriufiinisuiuugsludungssdounas
UseAnSnmeaessuusIsnis wasgsnausnisauladaind sau
JaszuvasaumaAnL euleasenitmmisseuiii eadedie

Lﬁaé’ﬂua&lﬁiamiﬁwLﬁuqiﬁaﬁaas

According to the World Bank’s Logistics Performance
Index (LPI) evaluating competitiveness, in 2014 Thailand
ranked 35" among 155 countries worldwide. Performance
indicators evaluated customs, infrastructure, international
shipments, logistics competence (both public and
private sector), tracking and tracing, and timeliness.
Although Thailand still lagged behind major trading
partners like Singapore, Japan, Hong Kong, South Korea,
China and Malaysia, it managed to stay ahead of Vietnam,
Indonesia, India and Philippines.

As pointed out in the International Institute for Trade
and Development’s (ITD) report “Benefits and Opportunities
of the ASEAN Framework Agreement on Service (AFAS)
in the Transport Logistics Sector”, Thailand’s ranking has
worsened since 2010. In that year, the World Bank
categorized Thailand in the Logistics Friendly group
along with Singapore and Malaysia, whereas in 2014 it
was bumped into the lower Consistent Performers
group. This may indicate that Thailand’s competitiveness
had dropped, or that other countries simply developed
their logistics competitiveness more than Thailand did
in the same time period.

A reason for this slip in the rankings could be because
Thailand’s logistics systems lack the kind of integration
that would enable it to make more efficient use of its
physical infrastructure, public utilities and transportation
networks. Effective logistics requires not just developed
physical infrastructure but also intangible elements like
streamlined laws and regulations, and efficient
procedures and business operations. It also requires
advanced information networks to connect the
various relevant agencies, facilitating business activity
and movement”.

° Department of Trade Negotiations. “Service Businesses: Logistics”. March 2012. Source: http.//www.dtn.go.th/files/94/Media/Mk/0gis29-05-55.pdff.

Infrastructure & Logistics for

MICE Industry




IWJSauIRguastnuaIvisaduladadand
yoLUSHINATUNTANAIDIBY W.A. 2557

Logistics Performance Index (LPI), Asia 2014
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Source: The World Bank. Logistics Performance Index 2014.
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In its Logistics Performance Index (LPI), the World Bank evaluated
the efficiency and capability of Thailand’s logistics competitiveness
based on six factors: customs, infrastructure, international shipments,
logistics competence, tracking and tracing systems, and timeliness of
service and delivery.
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ASEAN LogiStiCS Thailand’.s Logistics
Performance Groupings EfﬁCI@ﬂcg

Logistic Friendly 3.96 3.21

Singapore , Malaysia Timeliness Customs

Thailand , Philippines , Vietnam , Indonesia

Partial Performers

Cambodia 3.45
Tracking
and Tracing

Logistics Unfriendly

Laos , Myanmar

3.40

Inflastruture

3.29 3.30
Logistics International
Competence Shipments

Source: World Bank. Connecting to Compete 2014, Trade Logistics in the Global Economy.
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2014, Thailand ranked 35th out
of 160 countries worldwide,
with an average score of 3.43,
a respectable position indicating
greater logistics efficiency
compared to Indonesia, India,
Philippines and Vietnam,
although still lagging behind
Singapore, Japan, Hong Kong,
Malaysia and China. However,
in its “qualitative” ranking,
Thailand was placed in the
Consistent Performers group,
along with Philippines,
Vietnam and Indonesia, while
Singapore and Malaysia were
placed in the higher-performing
Logistics Friendly group.

Lﬁaﬁmimﬂﬁ ansnmladafndvedineluseasden nuirdadediduszaniam
Aouiasi A JseifuienfuiBnismaning (3.21 Azuuw) Imamamﬂﬂmuﬂgwma
ngsziley ﬂ’]i(ﬂﬂ’ﬂmLWE]U\‘iﬂUi‘UﬂQ‘mJ’]EJVILLG]ﬂG]Nﬂ‘u AADAIUTUADUNIINTIVADY
upsgIududAousyg Mt dsiimiesvnsiieatemaneuis wazUsziAusu
aussouzvasglviuinslulsena (3.29 azuuw) Ssdniluaiduguszneunisauinnans
uazvuIngon Tunuvyudsudie warddlifimsiaunszuuuimsdansiiduana
wniin iliadnenmlunsudsiudenioudsuivgliuinmsdaduuidntena
awalng nedadeiidaiiuszansamania 1aun n1sdndduiiiilansaa (3.96
AZLUL) LAZITUURNAINATIVEOUAUAT (3.45 AZWLIL)

mmqéﬁﬁ’zyﬁm%uﬁzymmsﬁ@umia?mﬁﬂé‘umlmLﬁaammﬂmmmiysmmss’mﬁ’u
flantsnunIasguLazenty elia1nsnuTTaNan N L BYOIKUENEAIARS
FFFalY dewaririlodlimausznounsladainddanausyavsnmuasisuyugs Vel
Ausznaunislugsialadafndveinedsdndudedinmeiau Usud naonauasy
Fnenmiiiosesiumadaamunalnnainiiazdoniatuermandedald feszuy
Ta3afndazgnianliifunagnéatuayuiddalumsnevausiuazairsnudionels
Titugnévideriiedosioly

A perusal of the scores shows that Thailand is underperforming in relation
to customs (scoring 3.21), indicating the complexity of its regulations and the
difficulty of enforcing them, as existing rules are often open to interpretation.
Thailand is also bogged down by complicated procedures in relation to
product inspections and standards, which must be passed before import
certificates are issued, involving a number of different state agencies. Another
underperforming area is in logistics competence (scoring 3.29), as most of
Thailand’s logistics service providers are very small or medium-sized
enterprises with limited working capital and lack of training in world-standard
administrative skills, resulting in lower competitiveness compared to the big
multinational players leading the market. On the other hand, better
performance was posted in timeliness (scoring 3.96) and tracking and tracing
systems (3.45).

Another impediment to Thailand's logistics development is the lack of integration
between public agencies and private companies, which should aim for better
coordination to achieve the objectives set out in the national logistics
development plan. Lack of integration also results in lower efficiency and
higher costs. Thailand’s logistics enterprises must also build their capacity to
handle forthcoming (and inevitable) market liberalization. Effective logistics
systems must be well-developed, for they are the strategic mechanisms needed
to satisfy ever-evolving client and stakeholder demands.
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mall masguravediveladaunetenulunisudledagun The Thai government has for many years taken
auladafndiineitesulaenaen saudedinisiivua  steps to resolve these impediments to logistics
ulpveduasuwasinuszuuladaindvasuszna 91 development, putting in place the following policies

to promote and develop the country’s logistics:
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FPUUEIUILANNAEAINNINTSAN (Trade Facilitation Enhancement) ag (3) Mawudaduaiiuayu (Capacity Building

and Policy Driving Factors)

- The National Economic and Social Development Board’s (NESDB) second Thailand Logistics Development
Strategy (2013-2017) aims to develop basic infrastructure, boost efficiency in Thailand’s logistics and raise
the sector to international standards. It also aims to reform business laws and regulations to better support
competitiveness and productivity, with an eye on staying up-to-date and in line with the world’s evolving
trends. It also prioritizes better integration of transportation and logistics systems under various regional
frameworks and cooperative agreements. The overall agenda is to upgrade transportation networks, logistics
systems and service standards, and to enhance human resource and entrepreneurial capacity. To accomplish
this, the plan was crafted around three broad objectives: (1) supply chain enhancement, (2) trade facilitation
enhancement, and (3) capacity building and policy driving factors.
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- Since transportation is at the heart of any logistics endeavor, Ministry of Transport has set forth a strategic
plan to develop Thailand’s transport infrastructure, spanning the years 2015-2022, comprising five major
action plans: (1) development of inter-city railway networks, (2) development of public transportation
networks to ease traffic in Bangkok and city outskirts, (3) expanding the country’s highways to link major
manufacturing bases nationwide and enhance connectivity with neighboring countries, (4) development of
water-based transportation networks, and (5) boosting the capacity of air transport services.
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Japan has one of the world’s most advanced logistics systems. Its state
agencies have long prioritized logistics development, with policies and
concrete development plans issued continually, recognizing the need for
efficient logistics to drive competitiveness in business and international
trade. Efficient systems also reduce logistics costs and processing times, and
helps to lighten the load on the environment. Today, Japan’s developmental path
prioritizes the incorporation of sophisticated information technologies into
its logistics networks to further boost efficiency and to help the sector
develop in a more environmentally-responsible manner.
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Japan’'s Logistics

Efficiency
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The World Bank’s Logistics Performance
Index (LPI) 2014 - which evaluated six
main elements: customs, infrastructure,
international shipments, logistics
competence, tracking and tracing
systems, and timeliness of service and
delivery - ranked Japan 10t out of 160
countries worldwide for efficient logistics
performance. Japan was also placed in
the Logistics Friendly group, which
comprises the world’s highest-performing
countries.

4.24 3.78

Timeliness Customs

3.95 4.16
Tracking Inflastruture
and Tracing

3.93 3.52
Logistics International
Competence Shipments
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Japan’s highest scores were in timeliness of goods
delivery (scoring 4.24) and basic infrastructure
(4.16). This was followed by tracking and tracing
(3.95), logistics competence (3.93), customs (3.78)
and international shipments (3.52). These figures
support the generally-held impression of Japan as a
country that prizes timeliness and punctuality,
provides fastidious customer service, carefully
handles goods in transit, and maintains accuracy in
deliveries. Japan has also incorporated technologies
into its logistics systems, enabling it to
comprehensively monitor the condition of goods
in transit until they reach the client’s hands.
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Environmental crises and labor issues around the
world have prompted a growing trend towards
corporate social responsibility (CSR), with
multinational corporations striving to achieve 1SO
26000 Social Responsibility certification as issued
by the International Organization for Standardization
(ISO). This certification indicates that corporations
are taking steps to improve various social and
environmental issues, to achieve better quality of
life for society and more sustainable growth. The
Organisation for Economic Co-operation and
Development (OECD), an international organization
comprising developed-country members, also urged
multinational corporations within its member
countries to develop CSR activities, and called on
them to do business only with trading partners who
engage in their own CSR endeavors.

Against this context, Green Logistics has become a
bigger consideration in logistics development. The
sector is moving in a more environmentally-
friendly direction, becoming more mindful of how
it impacts climate change and carbon dioxide
emissions from the burning of fossil fuels and other
energy sources. The spotlight is also on less wasteful
packaging and materials that have less impact on
the environment and the use of natural resources.
Japan is committed to these issues, weighing
economic benefit against ecological impact, and
has the following Green Logistics policies in place:
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Japan also has an Eco-
Airports policy to make
airport operations greener,
and aims to house some
of the most environmen-
tally-friendly airports in
the world by the year
2020. Another policy
outlines the Basic Direction
for Future Port/Harbor
Environmental Policies,
aiming to develop more
aesthetically-pleasing
seaports, to use less of the
world’s natural resources
and to create greener
cities (and a greener
world) with healthy local
communities.
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Third-Party Logistics Providers (3PL) provide clients
with all or a subset of logistics services, from
transport, warehousing, distribution, financial
settlement, and administration, as well as
consultation on supply chains, among others.
Outsourced logistics professionals have become a
prominent fixture in Japan’s business landscape.
3PL enterprises mushroomed during the economic
crisis which forced many companies to re-focus
more narrowly on their core business, pressured to
cut the costs of non-essential operations or those
beyond their core competency. This 3PL boom was
further supported by continually favorable
government policies, including the Logistics Industry
Policy Outline from the year 2000 under which
Japan developed more efficient goods distribution
processes, reduced processing times and logistics
costs for businesses, supported the use of information
technologies in logistics management, and reduced
entry fees for new logistics service providers entering
the market. Another Policy Outline from 2002
aimed to increase the potential of 3PL enterprises
by training SME logistics entrepreneurs in business
operations, general management and administration.
In 2013, 3PL revenue accounted for 10.5 percent of
logistics costs in Japan6 and it is projected that
from 2013-2018, Japan’s 3PL sector will grow 2.14
percent year on year7.
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Known as the business center of Asia, Hong Kong is a major commer-
cial and financial hub, primarily active in wholesale, finance, logistics
and real estate. The logistics sector has grown into one of Hong Kong’s
four economic pillars, leveraging its strategic location as an East
Asian hub and a geographical terrain conducive to sea transport.
Government policies have turned Hong Kong into a free trade zone
and major port city, long known for its import/export tax-free status.
To the rest of the world, it is also a welcoming gateway to the markets
and opportunities of mainland China. With all these elements in place,
Hong Kong has become a regional logistics center whose next mission
is to develop into a logistics and e-commerce Super-hub.

6 Armstrong & Associates. Global 3PL Market Size Estimates.
7 Research and Markets. 3PL Market in Japan 2014-2018.t
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Hong Kong’s logistics sector
has long benefited from
government support, as
well as partnerships
with private sector players,
which themselves continually
strive to develop their
own potential. Hong
Kong’s logistics service
delivery is therefore
highly developed, with
complex systems and
value-added offerings
beyond the basic business
and service models.
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The World Bank’s Logistics Performance
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Index (LPI) for 2014 - which evaluates the Logistics International
six major logistics components of customs, Competence Shipmets
infrastructure, international shipments,
logistics competence, tracking and tracing, dmfufiRvosmsiaunildfunausziiugandeniny
and timeliness - ranked Hong Kong 15" PATIMIVLATUAN (4.06 Azi) ualassadeiiugiu
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According to the ranking, areas in which
Hong Kong scored highest were timeliness (4.06)
and infrastructure (3.97), followed by tracking and
tracing (3.87), logistics competence (3.81), customs
(3.72) and international shipments (3.58). Hong Kong
offers solid basic infrastructure conducive to
efficient administration/management, a
comprehensive transportation network, up to date
technology, and the advantages of a port city
with a simple tax structure, freely circulating
financial capital and quality human resources.
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Hong Kong's Logistics: Noteworthy Elements

of Logistics Development
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Hong Kong recognizes the value of logistics as an important
revenue source, and so the territory’s development master
plan contains built-in policies to support the sector. A major
policy is to rapidly develop seaports, airports and other major
infrastructure projects, to turn Hong Kong into a Multi-modal
transport center. Another is to develop systems to enable
easier access to timely information for logistics operators and
supporting companies, domestically and internationally.
Hong Kong also aims to become a true Information-Age
economy, with a comprehensive Digital Trade and Transportation
Network System, world-class e-commerce and supply chains,
to boost competitiveness. Other policies aim to further
improve the taxation, security and public utility infrastructures
which have already helped to make Hong Kong one of the
biggest world-class logistics, seaport and airport hubs.
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System) @sazidngaaiudneninlud
2558 snillusyuuauiung (Three-runway
System) Taglaruniseusifsieaunis
Yrseinansenuduinden (EIA) wdly
WwiaungAIN1EY 2557

Hong Kong also has infrastructure
Mega Projects in the works to enable
the sector to handle ongoing
industry expansion. One of these
is the 29.6-km Hong Kong-Zhuhai
-Macau bridge due for completion
in 2016, connecting Hong Kong
and the Western Pearl| River Delta,
featuring one of China’s major
manufacturing zones in Guangdong
province. Hong Kong’s international
airport, which is reaching peak
capacity this year, will also transition
from a two-runway to three-runway
system to accommodate increased
traffic, based on an expansion
plan which was ElA-approved in
November 2014.
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Challenges for Hong Kong's
Logistics Enterprises

Intense Competition and Rivalry As an attractive
world-class logistics center, Hong Kong is home to
a multitude of logistics business operators, including
Maersk-Sealand, P&O Nedlloyd, OOCL Logistics,
Nippon Express, Yamato, Sagawa, Excel, Panalpina,
Kerry Logistics, and Oriental Logistics. These are
joined by another multitude of smaller logistics
enterprises, making for a fiercely competitive business
environment in terms of price, quality, level of
renown and credibility, and the sheer diversity and
availability of services on offer.
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gunan1siasasvesduilan fuilnavesgsialadadind
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Customer Bargaining Power Logistics clients in
Hong Kong have very high bargaining power
because they have the option of dealing with large
international companies with the liquidity to
provide more options and flexibility. If a logistics
service provider cannot meet certain demands, it is
easy for the customer to find a replacement that
will.

g1unvrasevesdInde ownsesnsiidnuasiune
ffiuiisndn shlishmadiuiifisaigann Snfadsd
Japmnsunaueauussuinueifiaunin viliszney
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Funuiigay

High Operational Costs Because Hong Kong is an
island with very limited space, business operators
are under pressure to cope with expensive rents
and personnel shortages, especially of those with
specialized training and skills.

augnaruinlunisidaggsialadadand n1sing
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Deterrents for New Entrants Launching a logistics
business in Hong Kong involves extremely high
investments to cover assets, personnel and other
resources, on top of the operational costs
mentioned above. This deters many prospective
new entrants, while those that survive must be
among the stronger, more competitive ones.
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Thailand’s Logistics:

Market Trends
and Competition

HAN13IATIBANIENTUY T UTRIRRa NI Suladanng
YealvganTe Connecting to Compete: Trade Logistics
in the Global Economy, The Logistics Performance Index
and Its Indicators (LPI) wessuIAslanlaganitusening
Uszineiionsiuaznisiau wudn Tunwsay nedu
Uszinadi I sedunmsiangaavnsndadaindfideud
aeil Wowisuiudneund Ao a1nsusuil 38 vesan
T8 2555 Whususuit 35 1l 2557 Fusinesiisusuiianu
wiludhuwesnmsuseiliunswaurluusdasftundunuin
Lifinnsiasuntasdrduanntn Tnedfvesniswaundile
SuAzLULgIan Ao AUATIABLIAIYBIUINTIA 3.96
avuuy Euunldufinduand 2555) auundaeszuunis
Aamuuaynsaeaeudud 16 3.45 azuvuy @wnldufingy
21n¥ 2555) Tnssasreiug il 3.40 azuuy @uuiltuila
FuanT 2555) nsvudeseninaUsewme (nternational
Shipments) 16 3.30 azuuu Gluuldufiatuand 2555)
aussouggivinisladadndla 3.29 Azuuu @wwdliy
AfTuaind 2555) uaziznismaninsld 3.21 Azuuy
@uwnltufisguaind 2555)

The International Institute for Trade and Development
pointed out in its study that, according to the
World Bank’s Logistics Performance Index 2014 (as
reported in “Connecting to Compete: Trade Logistics
in the Global Economy”), Thailand’s logistics industry
remained quite steady in development terms
compared to the previous year. Ranking 3gth
worldwide in 2012, Thailand rose to 35t in 2014,
scoring highest on timeliness (3.96), followed by
tracking and tracing (3.45), infrastructure (3.40),
international shipments (3.30), logistics competence
(3.29), and customs (3.21). Though it moved up in
overall rankings, its individual performance indicators
improved only slightly from those posted in 2012.

Thailand’s
Logistics:
Market
Trends and
Competition
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Thailand’s Logistics:
Market Trends

and Competition, 2007-2014

Logistics Performance Index

World

Ranking

Customs

Transport

International  Logistics Tracking Timeliness

Infrastructure Shipments Competence and Tracing

31 3.31 3.03 3.16 3.24 331 3.25 3.91
35 3.29 3.02 3.16 3.27 3.16 3.41 3.73
38 3.18 2.96 3.08 3.21 2.98 3.18 3.63
35 3.43 3.21 3.40 3.30 3.29 3.45 3.96

Source: The World Bank. Logistics Performance Index 2014
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millisneauladafndvedineuszdnd 2557 vesd1inau
ANENTTUNTWAIUNATEININALTIAUUN YA WU
¥ 2556 msyudsduinelulnedsasiiennsuuounis
yudssouudundn TneddadugeiigadsUssinasosas
80 5030 MITUAWNN Beuszneusne N15YUE N
thaeludseme $ovaz 9.0 uaznsvudimemeilmeia
Jeway 8.4 MITN Feway 2.2 UarnNeINTA Touar 0.02
vaugiinsvudsdudnsenindlneas i amngunuunisvuds
matduddy Tnefidndrufndudesas 87.36 sevamun
louA n1svudedudinieauy Sesaz 12.3 NMUUENg
21n17 Sogaz 0.3 Uarn13VUAWNNTN Sevay 0.05 Ay
vy

The National Economic and Social Development
Board’s (NESDB) 2014 Thailand Logistics Report
found that in 2013, Thailand still relied heavily on
road transportation, which accounted for the highest
portion of goods transport, at 80 percent. This was
followed by water transport, with transport on
domestic waterways comprising 9 percent, and sea
transport 8.4 percent; rail transport 2.2 percent, and
air transport, just 0.02 percent. In terms of goods
transport internationally, Thailand relied heavily on
shipments by sea, which accounted for 87.36 percent,
followed by road transport with 12.3 percent, air
transport with 0.3 percent, and rail transport with
just 0.05 percent.
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Mode of Goods

Transport: Domestic

80.44%
By Road

By Sea

8.95%

2.23%
By Rail

0.02%
By Air

Domestic waterways

sUluuNIsyuaw
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Mode of Goods

Transport: International

By Postal Service / Other 0.0005%

87.36%
By Sea

By Rail

0.32%
By Air

12.27%
By Road

Source: National Economic and Social Development Board (NESDB), Thailand Logistics Report 2014.

sgnuladafndvedlnedsydnl 2557 wuin lul 2556
sunuladafndvetinediyanuszana 1,835.2 wuduum
wieAndudadiuniniuiesay 14.2 vemdaduiiuiasiy
Tudseme s 59AUs¥91U (GDP at Current Prices) anad
éntloransevay 14.4 Tul 2555 lneduyurivuddud
fansiidadrnanniigaveslassairsiunuladaindvasle
Tud 2556 fle Ayar1 953.2 Wudwum Andudadiu
Sowar 51.9 vewuyuladafndlagsiu 589891 Ao AU
nsiusnwduAiaspdaliyannsin 715.2 Wuduum
Andudndau Sovay 39.0 vesdunulaiafndlaesiy
drusununsusmsIanisenuladafndiiyarisin 166.8
Wuduum Andudndiuiiesiesay 9.1 va3duny
Toafndlngsauwiniu

The 2014 Thailand Logistics Report found that in
2013, Thailand’s logistics costs totaled THB 1,835.2
billion or 14.2% of GDP at current prices, down
slightly from 14.4% in 2012. Transport costs still
make up the bulk of total logistics costs in Thailand,
totaling THB 953.2 billion in 2013 or 51.9% of total
logistics costs; followed by inventory holding and
warehousing costs totaling THB 715.2 billion, or
39%; and logistics administration costs, totaling
THB 166.8 billion or 9.1% of total logistics costs.
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genaladafndussiamnisvudsdudivionguil 1 WHundn
Tnedduudannzdeusin 6,142 18 Andudesay 53.99
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A study on Thailand’s logistics businesses,
conducted by the International Institute for Trade
and Development (ITD), grouped the country’s
logistics enterprises into five categories: 1. goods
transport, 2. inventory holding and warehousing,
3. regulatory services, 4. added services, and
5. parcel and post services. In 2013, Thailand had
a total of 11,377 registered logistics enterprises, up
nine from 2012. Most of these focus on providing
goods transport (the first category just named),
numbering 6,142 enterprises or 53.99% of all
registered logistics enterprises. This is followed by
regulatory services providers, numbering 2,420
enterprises; inventory and warehousing, including
goods distribution centers, with 1,754 enterprises;
added-service enterprises with 766, and parcel and
post enterprises numbering 295.
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Number of registered logistics
enterprises in Thailand, 2012-2013

Business Category

6,138
6,142

Goods transport

Inventory holding,
warehousing,
distribution centers

Regulatory services

Added services

Parcel and post services

Total

o

1,000 5,000 10,000 15,000

Billion Baht

Source: International Institute for Trade and Development (ITD). “Benefits and Opportunities of the ASEAN Framework Agreement on Service

(AFAS) in the Transport Logistics Sector”. 2015.
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Aliusnisladafndduivateseauwiwnuanuaninsouas Logistics enterprises can be grouped into five
AT UdeuTeINTiUINTS Tnswuseandu 5 seiu Ao categories based on the scope and complexity of

their service offering:

HInnuIn1sinuladafind (Logistics Service Provider : LSP) %130 (Asset Based Logistics: 2PL) fiB 1159AN13
FunsufiReladafnduuusufuiies Avlifszuumelulad viousnsdumnatuayumnin waedveute
nslusnsegnsdade danlvggliuinmsdudandudvemindauinliswieliuinng §lvuing
Tunquildulvgandualng Wy dhoesedsduiutsedsdudlia Waessousnlidsaussyn samsainos
usiu

Logistics Service Provider (LSP) or Asset-Based Logistics (2PL) This type provides a relatively
limited offering based on a basic business model which does not rely much on the use of new
technologies or inclusion of other services. A popular model for Thai business owners, enterprises
in this category tend to own assets like trucks, trailers or warehouses that they rent out to others
to provide further service.

Hlusnisladafndd1auf 3 (Third Party Logistics : 3PL/TPL %38 Forwarding Logistics #38 Contract
Logistics) fiannuanansatunisusymsdnnanswulivigndn wu nisusmsadadudnisdniiu nisvitussgsioue
nsindsduAludaiiognAamsludseina uagssUsemne

Third Party Logistics (3PL/TPL); Forwarding Logistics; Contract Logistics These enterprises are
capable of managing supply chains for their clients, including inventory and warehouses, packaging
production, and goods delivery to end-use consumers nationwide and internationally.

ALAUIN15USEMN LLP (Lead Logistics Provider: LLP) #liuimsladafndusewnn LLP azuiulunishiuinig
wuuugudnans lunmsdndunuuasiaseussanunuiuglivinisladafnddus (Single Point Contact) T
fugliuines egliusnshidndusesszauanuiudouds viodliuinvatesie Taeglviuimsidu LLp
sgsimihiilunsussanuauliiAnfansaladaindmuaiudesnsvesgliving sildiAsmnuazanlunis
Uimsdans LLP lasdnilugjazfiniernsnisvudsiinieuasaseunquitsszdugiiniavedlan uiesnauens
vouwaliinsaunquiialante

Lead Logistics Provider (LLP) As a Single Point Contact for their clients, these enterprises serve as
a focal point for operations and do the work of coordinating with other logistics service
providers, saving the client from having to deal with several service providers by themselves. LLPs
provide services tailored to client briefs, and facilitate administrative procedures. LLPs often
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maintain a wide-ranging network of transport and other service providers and can coordinate
among them regionally or globally.

glunnsladadnddrsuil 4 (Fourth Party Logistics : 4PL) manefia flvusmsifimstannguuuumsiiuing
suladafindain LSP waz 3PL leeddnwuzadefuiliuinsuszian LLP uafinsifiunisliuinngdiiu
walulaBansauma Wy madelruinsuuvesuladlngligniinlunsiagarsnadeulmlsnion fu siuds
nslifmSnwiRgdumastaussuiladaingd wagianiaietensdanmsngluwiddguyu (Supply Chain)
Iifugliuints Vssaususewinsgndnuas 3PL natests dadunisdifiusumes 4pL asdednluiieates
fudnwaneimuisszuuesgndianslunazuenasdnsvesgnindausdamngavlunisndn duaniiinmuain
HliuinisauvudinazUseiude JIiuTn1sauussydue Indsduan unudviie audnuazduilan

Fourth Party Logistics (4PL) — These enterprises have developed beyond the LSP and 3PL model,
and are closer to the LLP model but with the addition of information technology-based services,
such as an online portal for clients to check real-time information; or consultation on how to
develop a logistics system or develop a supply chain management network. They can also liaise
between the client and several 3PLs. For this reason, 4PL enterprises must be involved throughout
the entire client supply chain, both within and beyond the client’s own organization, from sourcing
materials to selecting quality manufacturers, transport and insurance providers, packaging services,
warehousing, distribution, retailers and delivery to end consumers.

sUuuuNsanIswuusiY (Joint Service Company : JSC) azilunissaufiowaysauu3mseuvesusengv
UsnsRudnmaneiy wasdugluvuesdnsid “utanssn” lmlq egiauelnsosdnsiazliuinisdiu
Fnnanewuiiduwuu One Stop Shop dwmsugndn WWunisraudituresdliuinistudusineg wu dliuinis
aumalulad aa1dun1sdu wazd bivsnsewladadind saudanudussdnisuuy JSC ilavesrudnsa
Tudauil Ao waluladymedutnans deyaussszuy

Joint Service Company (JSC) These enterprises involve partnerships and joint projects among
supply chain service providers, and tend to base their services on the latest innovations. They
provide One Stop Shop service for clients, gathering technology, financial and logistics services in
one place. The heart of this type of operation lies in optimized information technologies and
networks.
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nsutstuvesgaamnssuladadndlne 4ldiud
Husznounisauladaindsieluglulng dauundu
i Aniideidesegluninagnamnssuladadnd diu
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Al lnesegneiuseneunisselvgluusiavgsia 4
fail gafiavudanisun gusenounisselug Téud DHL
uay Fuudlneladafind dmsugsiavudanah fuszneu
n13918lng) loun NYK waz OOCL d@7ugsnavuaania
ana i Usznaunissielng laun TG wag NIPPON
yauzfigshondedudn §uszneunismelng 1éud DHL uae
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Forwarder) gusgnaunissglnaildun DHL uag NYK
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Currently, almost all Thai logistics service providers
follow the basic 2PL model providing goods
transport or warehouse rental because most of
them are SMEs, or small and conservative family
businesses which are not very complex and which
do not plan to expand their business very much.
They also do not rely on the most advanced
technology as they tend to have low investment
capital®. As reported in the National Economic and
Social Development Board’s “Upgrading
Competitiveness of Thailand’s Logistics 2009”, logistics’
enterprises contributed 3.3% of the GDP in 2008
(around THB 300,000 million), and more than 80%
of Thai-owned logistics enterprises were SMEs with
registered capital of THB 5 million or less, often
operating as a family business and following a
traditional business model in which each company
provides essentially one designated service.

According to the same report, the big logistics
service providers in Thailand are mostly foreign
firms with an already well-established name in the
industry. Few Thai-owned logistics enterprises can
compete with these international names, which
include DHL and Siam Cement in road transport;
NYK and OOCL in sea transport; TG and NIPPON
in air transport; DHL and CEVA for warehousing,
and big Freight Forwarders like DHL and NYK.

8 Department of Primary Industries and Mines. “Progress in Logistics”.
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Major Logistics Enterprises

in Thailand

Rank Land Transport Water Transport Air Transport Warehousing Freight Forwarder
DHL NYK TG DHL DHL
Siam Cement Logistics O0CL NIPPON NYK CEVA
NYK MAERSK DHL MAERSK SCHENKER
CEVA KLINE BFF CEVA NYK
Linfox APL AGILITY NIPPON IDS

Source: National Economic and Social Development Board (NESDB). “Upgrading Competitiveness of Thailand’s Logistics 2009”. August 2008.
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sazdiuldinyarndadueiniasunnelulssnanavuduazladafndinisueedigenndeiuiianianisuenedivesyaa
wandneinaIumsluUszimaegwdeldemnd uaznsvenedivesfanssumaasegasenitalsema nglaniznnsidn
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The International Institute for Trade and Development (ITD) projected that Thailand’s logistics sector will continue to
expand as a result of both domestic and international factors. Domestically, economic growth and increasing
urbanization throughout the country will bump up demand for the transport of goods and raw materials. Thailand’s
logistics sector is growing alongside GDP and an increase in international economic activity, especially with the
forthcoming ASEAN Economic Community (AEC) in 2015, which will further stimulate the exchange of goods
and resources among ASEAN member countries. This is already being reflected in the trade statistics of Thailand’s
border cities and those of its neighbors Cambodia, Laos, Myanmar and Malaysia. It is projected that, following
regional integration, increased border trade and the easing of cross-border transport regulations under the AEC
framework will create ever more conducive conditions for logistics expansion in the years ahead.
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ludladafndidunszuiunssnnislunisindeutensnensiia
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<

MICE logistics is a specialized field compared to general
goods transport, involving the finely-coordinated
movement of goods and people before, during and after
an event. By definition, MICE logistics must operate under
specified time constraints, as designated by the scheduled
date, time and place of an event. MICE logistics
therefore requires Integrated Logistics Management,
covering every step from planning events and activities
well ahead of time, transporting items, clearing customs,
managing items in storage or warehousing, coordinating
the movement of goods and equipment to and from the
event venue, and having a plan in place to pack up and
transport everything back once the event is concluded,
among other services, which all require top-notch
Managerial Efficiency. Some of the main operational
requirements involved in MICE logistics include:
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1. Speed Speediness and reduced travel times
in goods transport is the core objective, but
these services often come with higher costs.
MICE logistics planners must weigh time
constraints versus costs to attain an
appropriate balance.

2. AEAINAUIY AINEZAINAUIBIINNITLAUNI
yaainiumsludiedudsddaiiuiinasdaliane
st dudeiioensuld uidmsumsvudsdud
Usziuiifeadnilsdsdeaninuesdumianysaluas
nsunBagannevaten1laviugm

2. Comfort and Convenience — MICE logistics
service providers must help to ensure convenient
and comfortable travel for MICE participants,
even if it means higher costs. In terms of
goods transport, they must ensure that items
are carefully transported to maintain their
good condition while staying on schedule.

3. anundeliauazauassan naided iy
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3. Reliability and Punctuality Time is key,
whether in relation to event participants, or
goods and equipment whose import must be
cleared at customs in a timely manner. MICE
event organizers must select quality service
providers with a good record of credibility
and professionalism in those areas. Adequate
time must also be allowed for customs clearance
and other procedures.
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4. Frequency The more frequently available
a service is, the more flexible and efficient
planning and execution can be. This applies
to frequently scheduled flights for MICE travelers
as well as frequent service delivery times for
goods transport.
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5. Value for Money Cost-effectiveness and
pricing are important considerations for
planners selecting business partners for MICE
activities. Logistics service providers who
have proven credibility and can offer
above-average service at a competitive price
will usually prove the most desirable for
event organizers.
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With such specialized demands to contend with
requiring fine coordination with international
transport companies, and a high degree of
professionalism among service providers throughout
the entire life cycle of an event it is imperative for
Thailand’s MICE logistics service providers to build
strong partnerships and business networks with
foreign companies. They should especially seek out
service providers who have established a good
reputation, with wide-ranging business networks,
and who conduct their operations to world-class
standards. In any case, even though Thailand has a
multitude of general logistics service providers,
there are relatively few dedicated MICE logistics
service providers because these enterprises require
more capital flow to operate than general logistics
companies do; and, among this small pool of MICE
logistics providers, most are large foreign companies
or Thai-foreign joint ventures.
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“Our strategies

for success:
specialized
expertise, solid
networks and
competitive prices.”
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General Manager
Rogers Bangkok Co., Ltd.
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Rogers Bangkok Company Limited was established through a joint venture
with V. Pack and Move Bangkok Co. Ltd., and Rogers Asia, a foreign firm
with branches in Malaysia, Singapore, Indonesia, and Vietnam, to provide
logistics services for the exhibition market in Thailand and Asia. We benefit
greatly from our parent company’s knowledge base, working collaboratively
with them and leveraging their extensive business networks. We have also
learned a lot from our own network of agents and business partners,
domestically and abroad, which has given us an edge in the business.
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Our company’s primary advantage
is our personnel, who have the
knowledge, expertise and capabilities
to understand the very specific
demands of exhibition clients. They
are also very experienced in
transporting all kinds of large
equipment and machinery, along
with all the other items required by
these events, which tend to be
quite specialized. Our team is also
skilled at handling and managing
the transport of fragile and
breakable items, for example,
glasses, statues and figurines. In a
nutshell, our guiding strategy is to
offer genuine professionalism, with
proven credibility and accountability
in our work, all at very competitive
prices for our market.




oUdassAlla:govINQ
yovaalalusd
ladaandine
Thailand's MICE Logistics:

Obstacles
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One of our major challenges relates to customs
procedures and settling guarantee deposits. We must
also contend with the market’s unpredictability, which
makes it difficult to chart our growth and expansion. It
is impossible to forecast with any certainty how many
exhibitions there will be in a given year and how
frequently they will occur. Finally, the whole sector is
readily affected by negative current events ranging from
political instability, violent incidents or natural disasters,
which could prompt organizers to postpone or cancel
their event entirely.
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We must also operate within rather strict
time constraints in terms of transporting
goods and other items. Another issue is
that, with the slowdown in the world
economy, many businesses are trying to
cut costs and minimize risk as much as
possible. In any case, it is imperative for
our company to be represented in
Thailand’s various provinces because it is
substantially more cost-effective for them
(rather than the Bangkok office) to
handle transport in those areas. Exhibition
logistics service providers also require
a lot of physical manpower, and we
must ensure the safety of employees
who are directly involved in moving
goods. We must also have clear standards
and procedures to spell out who will
assume responsibility, financially and
otherwise, should an employee lose their
life while performing these duties.
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As mentioned above, one of
our major stumbling blocks has
to do with Thailand’s customs
procedures. Regulations and
procedures are often changed
or adjusted, and are further
subject to interpretation by the
customs official at hand. To
complicate matters even more,
exhibitions themselves are
subject to their own time
constraints, so speed and
convenience are key to running
things on schedule. It is also
often difficult to estimate just
how much manpower is needed
for a given event, as they often
require the movement of very
large equipment and other
items.
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The state should help integrate
Thailand’s MICE industry into a
well-functioning system of efficient
organizers, venues and basic
infrastructure. We must also raise
the potential of our MICE cities,
developing their standard and
strengthening their capacity to
attract events from abroad. We
must maintain our ability to provide
consultation to the CLMV countries
(Cambodia, Laos, Myanmar and
Vietnam), rather than becoming
complacent and allowing those
markets to overtake us in the future.
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APT Showfreight (Thailand) Co. Ltd., offers specialized expertise in MICE
logistics. Our main advantage lies with our experienced team and their
skill in staging exhibitions at the regional and global level. Our contacts
and business networks cover numerous locations, with offices in China,
Hong Kong, Pakistan, Singapore and Vietnam. This web of quality
personnel enables us to provide comprehensive, high-level service to
meet client demands throughout the world.
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MICE logistics faces more complicated customs procedures.
Regular logistics service providers deal only with customs
clearance. Since the goods they import must already be
registered with an authority, such as the Food and Drug
Administration, there is no need to apply for import certificates
each time a shipment comes in, and so the routine can
become quite simple. However, exhibition logistics providers
must apply for import certificates for goods from foreign
companies intending to participate in an exhibition in Thailand,
as many of them don’t have their own representatives here.
Thailand still lacks clear and specialized procedures for this.
Often, the FDA also requires that samples be presented
ahead of time or the application for import certification could
be denied.
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Other regulations can also pose
obstacles, as with those designed
to protect domestic markets and
business operators. The bottom
line is, the more difficult such
procedures are, the greater the
loss of opportunity for Thailand.
If event organizers foresee
complications here, they will take
their exhibitions to where their
needs can be met more easily, like
Hong Kong. A relevant example
that comes to mind is the world-class
PRO WINE event held in Hong
Kong. China has a very large
consumer market for wines and
this event was an opportunity for
them to generate lots of revenue.
If Thailand were to hold such an
event, it would have to import the
wines to be exhibited, going

through the required procedures

with the Excise Department and
other offices, involving more steps
and delays. Meanwhile, Hong
Kong is a free trade zone and is
able to import these items much
more easily. If Thailand can fix
this weakness, we would be able
to attract more events to drive
our MICE industry growth and
expansion, rather than resorting to
government-run campaigns to
draw in organizers.
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Thailand’'s MICE logistics versus

Other ASEAN Countries’
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Comparing Thailand to Singapore, Singapore has streamlined
import regulations for exhibition goods. These goods are
given clearance and released from customs without fuss,
and customs officials will then check the goods at the
exhibition itself. This means little or no delay for event
organizers. However, in Thailand, if there is a problem in
obtaining an import certificate, the goods cannot be
released and will remain under hold at the seaport. It
would be difficult for this market to grow in Thailand under
these conditions.
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In many respects, | think Thailand has more potential than
Singapore in the exhibition segment, and we have more
world-class venues on offer, but we are unable to match
Singapore’s growth because of our regulatory obstacles. Even
the CLMV countries (Cambodia, Laos, Myanmar, Vietnam)
have less complicated customs regulations than Thailand. In
the case of Myanmar, 30 days before an exhibition, the
organizers just have to send a list of goods that will be
imported for exhibition use, as a means of applying for
import certification. Then 10 days before the exhibition
begins, the goods are released. Beyond this, Thailand has
focused investment heavily on road construction and not as
much on other modes of transport, resulting in less efficiency
and higher costs compared to Singapore, for instance.
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Even if Thailand eases its import
regulations for exhibition goods, it
would probably come with some
conditions. For example, authorities
might agree to issue import certificates
more quickly, but then make them
only temporarily valid, for bringing
in samples. They could also limit
the quantity of samples that can be
brought in. Thailand has no regula-
tions specifically for exhibition
goods, and this is a real obstacle to
development as well as a deterrent
for organizers. We need a better
system in order to grow sustainably
in this market segment. If things
remain as they are, Thailand will
lose out to places with more con-
ducive regulations like Singapore
and Hong Kong.
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Compared to other MICE activities,
exhibitions must contend with some
unique demands, and each exhibition
must be planned much longer in advance.
This market segment is also particularly
reliant on forming and maintaining
long-term relationships with target
clients. If our service providers can’t
inspire confidence, organizers can easily
choose other countries that can give
them the assurance they need. If an
event is successful, the client is unlikely
to go elsewhere the next time, because
they prefer certainty and familiarity,
which minimizes their risk.
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High-potential sectors that can bring in lots of exhibition
revenue for Thailand include the food, medical and
automotive fields. Taxes are rarely an issue for
exhibition logistics companies because they are able
and willing to pay them. Complicated regulations,
however, are the pressing concern. We must streamline
procedures required by the various agencies related to
import certification for exhibition goods. Another sticking
point is that regulations are often “subject to the discretion
of the official at hand”. They should not be so open to
interpretation because it only creates problems and
more delays. State officials may for instance question
the safety or hygiene of goods intended for exhibition,
fearing that some items could pose a health or accident
risk to exhibition participants. In any case, the goods in
question should be of high quality in the first place, in
order to maintain a good client base and solid business
relationships.
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(Reliability and Security) szezialun15AOUALBIAINABINITANY (Response Time) warszauaufisnealavesgn
(High-Quality Service)

MICE logistics is a niche business model requiring service providers to meet more specialized client needs
compared to general goods transport. It requires Integrated Logistics Management, from planning the event,
coordinating transport, settling customs and related bureaucratic procedures, to storing items or warehousing,
transporting them to the event venue, and then sending them back again after the event. All of these services
require Managerial Efficiency on a level that the new crop of logistics enterprises are aiming for,
emphasizing quality and professionalism in delivering speed, adequate lead time, reliability and security,
responsiveness, and top notch service.
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Thailand’s complex regulations and
procedures remain the greatest obstacle
for its MICE industry. Rules are often
open to differing interpretations.
Complicated inspection and import
certification procedures involve different
state agencies, each with their own set
of requirement - from import/export
regulations at customs, to industrial
goods requirements at the Thai Industrial
Standards Institute (TISI), and the Food
and Drug Administration. Finally, in
terms of the bigger picture, Thailand’s
logistics sector remains largely populated
by small and medium-sized, Thai-owned
service providers still lacking the knowledge
and capacity to provide world-standard

logistics management.
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To develop logistics businesses and enable them to meet
specialized MICE industry demands, all the relevant
sectors and stakeholders must work in concert. The
public sector must upgrade infrastructure, improve
relevant laws and regulations, and integrate up-to-date
technologies to facilitate operations and reduce or
eliminate obstacles. Meanwhile, private sector enterprises
must introduce modern management methods into their
operations, build partnerships to extend business
benefits, and develop new services to strengthen supply
chains. They must raise their capabilities to global
standards and be able to withstand tough competition
from foreign firms. A more efficient logistics network
must be developed to drive competitiveness and sustain
Thailand’s MICE industry growth.
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