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AYEAR OF CHALLENGE FOR THAILAND

RESTORING CONFIDENCE TOP
PRIORITY

Tharit Charungvat, Director-General of the Information
Department at the Foreign Affairs Ministry and a TCEB board
member, suggests how Thailand should tackle the crucial
task of overcoming the severe impact from the costly closure
of Suvarnabhumi Airport.
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TCEB SET TO
RECOVER MICE
MARKET

The Thailand Convention
and Exhibition Bureau
has announced a 2009
MICE recovery plan,
with five key strategies
to combat the global
economic downturn and
tougher competition in
Asia.

TCEB SUPPORTS
MAJOR REGIONAL
EVENT

Last year, the bureau ran
a 360-degree marketing
strategy to promote the
international trade show
industry, under which

it supported 166 shows
generating more than
Bt13 billion in revenue
into the economy.
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MESSAGE FROM THE PRESIDENT

LAST YEAR, the MICE industry was undoubtedly hard

hit by the global economic crisis and domestic political
turmoil, particularly the closure of Suvarnabhumi Airport,
the impact of which has carried over into 2009.

Consequently, TCEB called for discussion with all public
and private sector interests and reached a conclusion
for a MICE recovery plan in 2009, which is a truly
challenging year.

Under the plan, TCEB has five major strategies:
restoration of the country’s image and the confidence of
foreigners as an urgent matter; development of products,
services and marketing campaigns; government measures
to boost the MICE market; motivate domestic events; and
a government manual on a crisis management plan. See
the details inside the newsletter.

For the marketing strategy, TCEB has shifted focus to tap
short-haul markets, because the global economic crisis
has caused companies — especially in the United States
and Europe - to cut travel budgets and spending on
meetings and conventions.

Meanwhile, the MICE industry will be facing tougher
competition in Asia, in which each country has put more
emphasis on penetrating the MICE market. Therefore,
the TCEB has set a aggressive marketing plan with more
attractive promotions for all business groups.

In addition, there will be the establishment of a One-Stop-
Service centre to facilitate MICE operators and visitors

to coordinate with all state agencies conveniently; this
follows TCEB's successful initiation of the MICE Lane at
Suvarnabhumi Airport.

The bureau is preparing to propose that the government
endorse the recovery plan - especially the measures to
motivate the domestic MICE market — which must be
approved by the Cabinet.

In 20009, if the political situation returns to normal, the
TCEB expects to attract 699,600 visitors and generate
Bt57 billion in revenue.

However, there is a positive sign for the MICE industry’s
recovery because we are winning bids continuously. This
reflects Thailand’s MICE industry has good prospects.

It is challenging whether Thailand will be able to be the
leader in international conventions and exhibitions amid
the pressure from the current economic and political
situations. Definitely, people in the MICE industry must
try harder to reach the target. Cheer up and good spirit
for all of you in the Year of the Ox.

Natwut Amornvivat
TCEB President
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he tourism and MICE industries
are extremely sensitive to
foreigners’ confidence in the
country. Since the country
plunged into political turmoil and
Bangkok’s international airport was
closed by protesters, confidence has
become the main factor for these and
many other sectors. “When the trouble
occurred, we saw it as a challenge and
have tried to find a way out until we
succeed in restoring confidence. That's
how we become stronger.” said Tharit.

He suggested that while the global
economic crisis was causing private
sectors and tourists to wait and see if
they want to invest or travel, Thailand
has to solve the puzzle of how to make

the most out of this situation. Strategy
and implementation are needed right
away. We could not wait for the situation
to improve before we get started.

The first thing the government needs to
do is restore domestic confidence, for
which the government must take the
lead. In fact, change is inherent in the
nature of politics; however, the process
of change must be done within the rule
of law. The government should urgently
come up with measures to restore
political stability, to assure safety of the
public and to put law enforcement into
effect, he said.

Besides urgent measures to restore
the country’s image, other measures
such as tax incentives and reduction of
airfares should be considered as well.

In addition, Tharit has agreed with the
Thailand Convention and Exhibition
Bureau’'s idea of Setting up a “Crisis
Management” plan  because the
country has experienced a painful
lesson and should be prepared for any
further emergencies that may arise.
Nonetheless, he said, the government
has to take the lead with the public and
private agencies concerned in initiating
a Crisis Management scheme.

Foreign Minister Kasit Piromya wrote
to the Deputy Prime Minister in charge
of the National Security Council last
month, asking for guidelines on how to
prepare for a future crisis. For example,
if there is another demonstration that
threatens to disrupt airport operations,
what kind of step-by-step measures

are needed to ensure the safety of life
and property and the effectiveness
of law enforcement. These measures
will influence how foreigners make
investment or travel decisions and
will provide the Thai authorities and
people involved with a concrete basis to
reassure the public. Simply saying that
there will not be any future disruption of
the airport is not enough.

Tharit said that the nature and
character of the Thai people is one of
the country’s principal assets. Thai
hospitality is definitely a strength, which
has been transferred from generation
to generation. The Thai people should
not neglect this aspect of their nature,
because their caring and gentleness
are strong points for the country. The
MICE industry should be delighted to
engage in a joint effort to sustain Thai
hospitality. Besides Thai hospitality,
value for money is another important
strength of Thailand.

Nonetheless, these are not always
the main factors that attract foreign
customers. Some visitors are not price-
conscious but are more concerned about
the results that events bring. Hence, the
MICE industry should prepare enough
skilled personnel to handle future
events. During the economic slowdown
and expected job losses, MICE operators
should take this opportunity to recruit
new personnel with foreign language
skills to the industry in order to save on
training.

Tharit said the foreign minister had met
envoys last month to exchange views on
various issues, particularly related to the
14th ASEAN Summit, of which Thailand
is the current chair. Tharit insisted that
Thailand would have a leading role to
move this region forward and would
definitely be able to host the Summit.
The ASEAN factor would give a big boost
that revives positive momentum to the
country, and the MICE industry will
benefit from it directly.

“We've entered a year that will be a
tough challenge, so we all have to take
action now, and not just wait for clear
skies ahead. It's admirable that all TCEB
staff are working heart and soul for the
success of the Thai MICE industry”, said
Tharit.
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Late last year, the government announced an urgent plan to boost the
economy, of which the tourism sector is one of the key growth drivers.

According to the plan, the government will accelerate efforts to restore
the confidence of foreign tourists and establish market stimulation
measures through a joint effort between the public and private sectors.
The government will also promote domestic tourism and adjust

the 2009 budgets of state agencies to spend more on training and
meetings held throughout the country.

Moreover, the government plans to cut tariffs and service charges
related to tourism business in order to boost domestic travel in terms
of both volume and frequency.

For the strategies, the government will develop service standards for
tour guides, transportation, souvenir shops and accommodations, as
well as government office facilities on safety, tariffs and service charges.

Meanwhile, the government will create marketing and public relations
strategies. The private sector will be invited to participate in setting
policies and strategies to strengthen Thailand as one of the world’s
tourism hubs, and particularly focus on the readiness of international
convention and exhibition centres as well as health tourism centres.
Local administrative offices will play a greater role in public relations in
order to broaden tourist attractions into globally popular destinations.

In addition, legal amendments relevant to all aspects of the tourism
industry need to reflect the modern-day situation and be supportive
of each other. The government will also emphasise effective law
enforcement in relation to security and the environment.
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TCEB SUPPORTS
MAJOR REGIONAL
EVENT

Last year, the bureau ran a 360-degree
marketing strategy to promote the
international trade show industry,
under which it supported 166 shows
generating more than Btl3 billion in
revenue into the economy.

IV Asia 2009, the Asia-Pacific's greatest livestock products
exhibition and conference, is among the shows supported by TCEB,
and which will be held once every two years. This is the ninth show,
which takes place on March 11-13 at Bitec in Bang Na.

The success is a result of cooperation between various organisations
including TCEB, VNU Exhibitions and NCC Exhibition Organiser (NEO), the
Department of Livestock Development, the eight major livestock associations
and local and overseas livestock companies.

For this year's event, many
additions have been made
in order to provide more
benefits for participants.
The show’s theme is going
to be “Eggs”, because eggs
are considered the world's
cheapest source of protein
and are significant in the
global food chain.

Apart from the eggs
highlight, there is another
important event - Aqua VIV
Asia 2009 - which will be
held in response to visitors’
increasing demand for an aquaculture show, given that the industry is one
of the most rapidly growing agriculture market segments in Asia.

It is expected that VIV Asia 2009 will attract local and foreign entrepreneurs
from more than 32 countries, 500 companies, more than 10 pavilion
countries and over 22,000 businessmen and livestock professionals.

In 2008, the export-value growth of farm products and the agricultural
industry recorded a historical high, which means the world economic
situation did not have that much of an impact. The Thai agricultural sector
continues to expand, but it is expected to be at a slower rate in 2009.

Therefore, this event will boost Thai livestock businesses’s opportunity to
enter the global market through the meeting of sellers and buyers from Asia
and all over the world.

Ladda Mongkolchaivivat, general manager of NEO, said that despite the
impact from the global economic crisis and the local political situation,
NEO believes the event will strengthen Thailand and Asia to reap benefits
from higher productivity, cost reduction and a rising competitive edge in the
world market through academic seminars and innovations in the present
and the future.

Supawan Teerarat, TCEB’s exhibition director, stressed that the TCEB
supports this event because it realises the potential of livestock as a crucial
contibutor to driving the country’s economy.

VIV Asia 2009 is one of several shows that TCEB has supported under
the campaign “Bangkok: The Exhibition City of ASEAN”. The bureau had
supported the public relations budget and exhibition marketing both
in Thailand and overseas. The event is expected to draw 8,500 foreign
participants generating more than Bt600 million.

MAJOR EVENT
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MICE COOPERATION
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FURTHER JOINT DEVELOPMENT OF INITIATIVES

After the great success in operating the MICE Lane at
Suvarnabhumi Airport, the TCEB is gearing up to widen the role
of government and corporate cooperation in developing new
initiatives.

hiruit Isarangkun Na Ayuthaya, Thailand Convention and Exhibition Bureau’s director for government

and corporate affairs, said the Government and Corporate Affairs section of the bureau was established

two years ago as a central body to coordinate with state agencies such as the Ministry of Foreign

Affairs, Royal Thai Police, Immigration Bureau, Airports of Thailand Plc and other government agencies
in facilitating the private sector to be more flexible for doing business.

TCEB has since been successful in initiating the MICE Lane to hasten the immigration process for MICE travellers
at Suvarnabhumi Airport. Moreover, the department will also support the public relations or a central body to
provide the information about regulations and the correct process for the MICE travellers that have to carry
products related to meetings, conventions and exhibitions into Thailand.
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In 2009, the bureau will continue to develop facilities
with a plan to launch a One-Stop Service, offering
greater systematic service. It will provide integrated
services for MICE groups including operators,
customers and organisations concerned. The
services include a hot-line service to respond to all
MICE queries, coordinating with other government
agencies in support of meetings and exhibitions,
information about Thailand and the MICE industry,
and MICE Clinic. The officers from various government
agencies including the Customs Department and
Immigration Bureau will be available as an advisor
for doing MICE business such as importing goods for
meetings, conventions and exhibitions and applying
for visas.

In addition, TCEB will provide staff at Suvarnabhumi
Airport to facilitate MICE travellers and also expand
the service to Phuket and Chiang Mai International
Airports in the future.

Meanwhile, TCEB is stepping forward to coordinate
with other state agencies to support the One-Stop
Service to facilitate perfect service delivery.

In its latest move, the bureau signed a memorandum
of understanding with the Bangkok Metropolitan
Administration (BMA) as a pilot project to launch
MICE City under the campaign of “Bangkok Exhibition
City of Asean” to underscore the capital’s readiness
and drive it to be the host city for international
conventions and exhibitions.

Consequently, TCEB and BMA set up a joint
committee to drive the host city plan and perform
the unity and cooperation to upgrade the MICE
industry in the form of MICE City. This model will be
extended to another three cities this year: Pattaya,
Chiang Mai and Phuket.

Besides the development of all facilities, TCEB
realises the impact on the MICE industry of the
country’'s political crisis, which many people expect
to continue until the middle of this year. Therefore,
the stimulation of domestic MICE will be more
important.

All segments of the public and private sectors
have to stimulate the domestic MICE market. To
this end, state enterprises, government agencies,
local administrative offices, private companies, the
Stock Exchange of Thailand, the Thai Chamber of
Commerce and the Federation of Thai Industries
must support the holding of meetings in the country
at different times of the year - both high season and
low season.

The latest survey on what influences decisions on
holding meetings in the Kingdom found that there
are three main factors: the readiness of MICE venues,
attractive activities and value for money.

Under the TCEB's plan to support and stimulate
the domestic MICE market, the bureau has tied
up with the Tourism Authority of Thailand and the
Thailand Incentive and Convention Association
(TICA) to organise Fam Trips, in which private-
sector representatives from abroad are invited to
visit Thailand and attend a panel for sellers to meet
buyers. At least eight of these are planned in every
region this year, double last year's number.

Moreover, the TCEB is joining hands with the domestic
tourism association and domestic tour operators’
association to offer attractive tour packages via
the online system, create media circulars to widen
communication, and directly ask corporations and
associations to hold their MICE events in the country.

MICE RECOVERY
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TCEB SET TO RECOVER MICE MARKET

The Thailand Convention and Exhibition Bureau has announced a 2009 MICE
recovery plan, with five key strategies to combat the global economic downturn
and tougher competition in Asia.

he battered MICE industry is

expected to have dropped as much

as 30 per cent in 2008 to 636,000

MICE visitors or about Bt52 billion in

revenue, largely due to the closure of
Suvarnabhumi Airport.

In 2009, and based on the best-case scenario that
the political situation returns to normal, TCEB
expects 10-per-cent growth to 699,600 visitors
generating about Bt57 billion. The projection is
in line with trends of MICE industries in other
Asian countries, which have also been affected
by the global financial crisis.

Natwut Amornvivat, president of TCEB, revealed
that the bureau had agreed with MICE operators
to establish a 2009 recovery plan as confidence in
safety is still a top priority. It is essential to work
in concert with the government and trade partners
to create more attractive promotions and incentive
schemes to attract events.

There are five key strategies under the recovery
plan: restoration of the country’s image, attractive
products and service development, MICE market
stimulation through the government stimulus
measures, domestic MICE motivation, and an
effective state-emergency arrangement plan in
case of crisis.

Natwut said image restoration through proactive
public relations was an urgent matter for winning
back the confidence of international travellers. As
a result of the airport closure, TCEB has to adjust
measures by emphasising direct communication
with customers and testimonials from organisers

and delegates who were here during the crisis.
The measures will be implemented in the first
two months of the year, then roadshows will be
run in many targeted markets.

Secondly, the marketing plan emphasizes
packages and promotions for inbound markets
by offering special packages for all business
groups such as meetings and incentives,
conventions, and exhibitions, to encourage those
groups who planned to have MICE activities in
Thailand and also to attract new groups through
promotions.

Natwut pointed out that conferences would
be the toughest market to retrieve following
cancellations. It entails a more difficult decision-
making process than meetings, as exhibitions
are less sensitive because the events are a mix
of international and domestic visitors, with the
latter forming a big proportion.

Thirdly, TCEB will stimulate the MICE market
through government support. All government
agenices will be asked to present Thailand as
the host country for international meetings, for
which TCEB will fully support the organisations.
In addition, TCEB will boost domestic MICE
through the Cabinet's ordering of government
agencies to hold their meetings within January
- April 2009.

Moreover, the government announced on January
20 exemption of 200-per-cent tax for public
and private organisations that hold training and
conferences in the country instead of abroad.

Fourthly, TCEB will motivate the domestic MICE
market by dividing the marketing plan into 3
main strategies; increase and understand the
target through a “Familiarization Trip” in all
sectors together with business allies ; create
a business matching arena in all areas by
opening up the chance to present new packages
of operators; and encourage potential markets,
both government and private sectors by
presenting the promotional packages and
supporting measures from the government to
boost the domestic meetings.

Finally, TCEB will propose that the government
initiate a manual for an emergency
arrangement plan in case of political crisis, by
preparing and coordinating with the sectors
involved. Moreover, the government should set
up an Information Centre and a Call Centre for
MICE travellers, form a committee to operate
during a crisis, publish a manual for business
operations during times of crisis and set up
aid funds.

Natwut said that TCEB has prepared more
than Bt550 million to operate the revival plan
for the MICE industry. This is divided into
Bt190 million to support the events-attraction
plan, Bt159 million for public relations and
advertising campaigns, Bt134 million for trade
shows and roadshow activities, and Bt70
million for domestic MICE events.
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PROACTIVE APPROACH FAVOURED

PENETRATION OF GLOBAL MICE MARKET

The Thailand Convention and Exhibition Bureau's directors describe the proactive plan to
boost the international and domestic MICE market, and the progress made so far.

MEETINGS AND INCENTIVES MARKET

Malinee Kitaphanich, TCEB's director of meetings
and incentives, said that growing confidence
among foreign tourists in the political situation
could be a better sign for the market. TCEB will
use meetings and incentives (MI) to lead the
overall MICE market's recovery, since MI are
small events that require the least preparation.

MICE

Over the next two years, the global

il

2 T

market will face negative factors, particularly
the economic crisis and intense competition.
Therefore, TCEB has to create more effective
promotions to meet demand. The main target is
the short-haul market such as China, Singapore,
Indonesia, Hong Kong and Philippines, where
confidence can be restored more quickly than
long-haul markets such as Europe.

“Meeting More Memorable” is one of the major
strategies of the Ml market stimulation plan in
2009, with the goal being to make things more
attractive. Meetings and incentives travellers
participating in the events held in Thailand from
now until March 2009, will receive a third night
free when the meeting is longer than three days.

In order to put greater emphasis on value for
money, TCEB offers free Pre and Post Tour
packages for international meetings that each
bring in at least 40 participants.

For larger groups, it offers a meeting reward for
events that bring in at least 100 participants.
TCEB will give Bt1,000 per person or a maximum
of Btl million per group for the confirmed events
to be held from now until September 30, 2009.

The bureau expects to spend more than Bt140
million on its latest promotions.

Amid the tougher MI competition, especially
from neighbouring countries, TCEB has set up a
Group Sales Mission to approach customers and
propose solutions to their specific needs during
roadshows and trade shows, instead of waiting
for customers to visit booths.

This year, TCEB expects to succeed in restoring

the market by holding a targeted 10 overseas
trade shows and 15 roadshows.

More important is the cut in marketing costs
for MICE operators. TCEB will carry as much
as 75 per cent for participating in trade shows
and roadshows throughout the year, as the local
MICE operators will pay only 25 per cent.

CONVENTIONS MARKET

Suprabha Moleeratanond, TCEB’s director
of conventions, said in an effort to build up a
positive image for the conference market, the
bureau has established three new strategies.

Firstly, management has tackled the problem
of international conferences that had be to
cancelled or suspended during the period of the
political turmoil and airport closures by writing
to the organisations to express regret for the
trouble caused, as well as presenting a positive
point of view that the difficulties were a tough
but important lesson for Thailand in terms of
both the need for better future preparation and
the country’s development.

Secondly, create good relations with existing
customers by reporting to them the actual
situation in Thailand in order to foster
understanding, and urging countries to drop
their travel warnings.

Finally, prepare a plan to bring in more events
by highlighting value for money and hospitality
to compete with rivals, together with the latest
promotional campaign - Thanks a Million - to
attract organisations.

Besides standard support given to the asociation/
organisation of international conventions,
TCEB also gives Bt200 per delegate per day as
additional support for events confirmed from
now until March 30, 2009. Each event must
bring in a minimum of 100 delegates and have
a convention duration of at least three days.
Moreover, the support fund must be spent in
the country in a bid to boost domestic money
circulation, which supports the MICE industry
indirectly.

EXHIBITIONS MARKET

Supawan Teerarat, TCEB’s exhibition director,
said there has been a change in the trend for
international exhibitions as a result of the global
economic crisis, with a potential decline in the
long-haul market.

This presents a challenge in terms of adjusting
marketing strategies to create outstanding points
for the hosting of international exhibitions.

Under the market motivation plan, TCEB has to
readjust its focus by shifting from the European
market to the Asian market, which continues to
offer bright prospects.

The bureau has prepared a budget of over
Bt107 million both to stimulate the domestic
exhibitions market and enhance competitiveness

in overseas markets with a variety of strategies
in response to the every need of customers.

TCEB will spend more than Bt40 million on
roadshows in targeted markets to win back the
confidence of foreigners. Besides Singapore,
Malaysia, Japan, Taiwan, South Korea, Indonesia,
Vietnam and the Philippines, China and India are
two other markets with high potential for growth.

Meanwhile, TCEB and the Export Promotion
Department will extend its cooperation with the
trade authorities in countries such as Russia,
Poland and Germany for matchmaking activities.

The bureau has launched a new promotion
called “100 a Head” to promote visitor numbers.
It will grant US$100 for each international visitor
attending a trade show in Thailand throughout
this year. This promotion will help boost the
number of international business travellers to
participating in the show.

In addition, TCEB offers the “Exhibition Plus
Campaign”, which provides a subsidy for
international promotional efforts to maintain the
momentum for shows. It will grant Bt200,000 to
organisers who confirm by March 31 that they
will hold shows this year.

In response to the policy to upgrade MICE as
an international standard, TCEB has teamed up
with The Global Association of the Exhibition
Industry or UFI to evaluate events in respect of
both the volume and quality of visitors. This will
help boost the credibility of Thailand's exhibition
management, which is more important at this
time than market motivation.

Supawan stressed that credibility is an important
issue that cannot be neglected. Therefore, TCEB

is preparing Familiarization Trips that include
groups of worldwide media, hosts or organisers
in major countries in Europe and Asia such
as China and Singapore as well as a group of
selected CEOs of leading companies, to get a
good impression of what Thailand has to offer.

N
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Arun Theng, general manager of Royal Paragon
Enterprise, operator of the Royal Paragon
Hall Exhibition and Convention Centre, said
the company had been successful in 2008
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joint marketing activities with the Thailand
Convention and Exhibition Bureau (TCEB)
& in major markets such as Singapore,
it mmiamalumamﬂmwa iW3zgnanaz . Malaysia, Taiwan, Australia and
Europe, from which buyers have
reserved bookings to hold events
this year. However, over 80 per
cent of this year’s clients are local
events.

Arun revealed that in 2009, the
company would team up with
business alliances to create more

activities  that  encourage
Bangkok people to visit
events, as well as
increase the frequency
of space utilisation
during a period of
vacancy, especially for
entertainment, concerts
and product launches.
The company expects
20-per-cent growth in
20009.

“Royal Paragon has had
no impact from the political
trouble, because the
management underlines a
strategy to ensure clients’
confidence  and  fosters
understanding about the

the global economic downturn,

political situation. The company focuses on
activities to promote the clients’ events and
customer relationship management,” said
Arun.

Paul Kanjanapas, managing
director of IMPACT Exhibition
Management Co Ltd said IMPACT
had signed a memorandum of
understanding with TCEB to use
the E-survey system - the first
private operator to do so.

The company is confident that
the system will enable it to
get a good handle on the real
demand of customers, especially
their opinions about the venue
and services. The report would
be useful for the company in
developing its marketing activities.

Importantly, the E-survey system will enhance
confidence that trade information and
customer-based data are confidential and not
leaked.

This year, IMPACT will form more business
alliances to jointly create aggressive marketing
campaigns in overseas markets. However, the
company expects the exhibition market to fall
below its earlier projection, and IMPACT's
revenue will also be lower than the targeted
growth of 15 per cent.

Flying Officer Kamolnai Chaixanien, president
of NCC Management & Development, the
operator of the Queen Sirikit National
Convention Centre, acknowledged that the
economic crisis and political problems had
hit the MICE industry in 2008 and that 2009
would see a decline in the market.

However, the company continues to develop
personnel, software and renovate the venue to
enhance its competitiveness and pave the way
for the market'’s recovery.

Kamolnai said the company had established
a three-year business plan for 2009-2011
by focusing more on international shows.
The company will induce events through
business alliances in various countries in a
bid to strengthen Thailand as a truly preferred
destination for international shows.

In addition, the company has expanded into
China by forming a joint venture with a local
company to establish Beijing Tai Exhibition
Co Ltd. The firm will provide professional
management services for trade shows to be
held in China and Thailand.

Simon Burgess, global director of sales
for Dusit International hotels and resorts



worldwide, revealed that the Dusit Group
had adjusted its 2009 marketing plan to
effectively penetrate international markets.

He said the Dusit Group would play a big
role in the MICE market with a target to
increate its MICE revenue from 10 cent of
total revenue last year to 15 per cent in 2009
and 20 per cent in 2010.

Pichai

Michael Cotton, vice president and general
manager, Shangri-La Hotel, Bangkok, said
the hotel is spending about Bt2.1 billion
on a major renovation plan, having been in
existence for more than 22 years.

The hotel completed the first phase of the
renovation in November and the second
phase will run from next month until
September, covering lobby, reception desk,
Chinese restaurant, rooms, grand ballroom
and health club.

As to marketing strategy this year, the hotel
has to battle against the global economic
crisis by focusing more on the Asian market,
particularly Hong Kong, Taiwan, South Korea
and Japan.

Thirayuth Chirathivat, senior vice president
of project management for Centara Hotels
& Resorts, is confident that Thailand’s MICE
business will continue to grow in the long
run, despite being affected by the political
crisis.

Thirayuth said that being a convention hotel
would enable Centara World Hotel to expand
its business clients with integrated services
and the attractive locations adjacent to the
CentralWorld shopping centre.

Pichai Chunganuwad, THAI's vice president
of sales & distribution department, said that
this year THAI will place more attention on
regional routes in scheduling, frequency and
aircraft usage.

THAI believes that ‘Smooth as Silk’ is one of
the most effective and powerful campaigns
in the airline industry, while “Touches of Thai’
is essential to its brand differentiation.

Tassapon Bijleveld, CEO of Thai AirAsia,

said the carrier had started to penetrate the
business-travel market early last year. The
sales team negotiates with companies and
big corporations by offering cheaper prices
for frequent business travellers.

Tassapon said the volume of business
travellers had been increasing. The airline
has also launched an on-time guarantee
campaign, under which passengers will get
compensation for flight delays.

The incentives market also suffered from
the closure of Suvarnabhumi Airport, with
business not expected to recover until after
the first quarter of 2009.

However, Nikom Lertmalligaporn, vice
president and chairman of marketing and pr
committee of the Thai Exhibition Association,
said the association is discussing with the
Export Promotion Department and the
Tourism Authority of Thailand - under
the Thai Team project - the promotion of
exhibitions in the Kingdom.

Inbound tour operators will be encouraged to
join campaigns held in Europe and Asia, as
they are industry professionals that can set
attractive tour programmes for both before
and after events.

Apichart Sankary, president of the Association
of Thai Travel Agents, said ATTA had earlier
reported the impact on tour operators - for
both leisure and business travellers — to the
Tourism Authority of Thailand and Tourism
and Sports Ministry, with a view to solving
the problem.

Meanwhile, ATTA is discussing with the
associations of travel agents in various
countries the offer of special prices for
organisers holding meetings and conventions
in Thailand.

Sermkhun Khunawong, CEO, CM Organizer
Public Company Limited, said that an
overview of event organising business this
year showed growth cortinuing because
companies are cutting budgets for meetings
and advertising through mass media like
television and radio in order to spend more
on marketing events.

“| do believe the business events market will
grow by 30 per cent in the first half of this
year, while meetings and conventions will
recover in the second half because they take
longer for preparation,” said Sermkhun.

The CM Organizer chief added that the
company has prepared for the economic
situation this year by linking with existing
customers who used to hold events in
Thailand in order to expand business
continuousely in the near future.

Meanwhile, the company will team up with
government agencies like TCEB to arrange
roadshows in overseas countries.

In addition, the company will join organisa-
tions to participate in international bids as
an effort to enhance Thailand as a major
MICE market in Asia in terms of Professional
Convention Organiser (PCO) and Profession-
al Exhibition Organiser (PEO).

MICE TRENDS
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ASIAN MICE INDUSTRY
STILL A FOCUS

Despite the ailing global economic environment that
is widely expected to cause major companies to run
into a period of prudent spending with cost-cutting
and savings schemes, including a drop in corporate
meetings and conventions, Asian countries are placing
more emphasis on the lucrative MICE market.

sia’s cities are competing with bigger
Aand better facilities as well as attractive

promotion schemes to attract inbound
events. The Hong Kong Tourism Board recently
established its Meetings and Exhibitions Hong
Kong (MEHK) office and Malaysia’s Tourism
Ministry opened the Malaysia Convention &
Exhibition Bureau (MyCEB), with both facilities
aimed at providing one-stop professional
support to the MICE industry.

Major cities in China are also set to cash in on
this trend. Rapid infrastructure development is
occurring in cities like Beijing and even Macau,
where there has been massive development in
hotel and entertainment projects. In Macau,
22 hotels totalling 18,000 rooms are currently
under development and will be completed this
year, such as The Macau
Studio City Marriott
Hotel, which will open
in 2009 with 980
rooms and 3,750 square
metres of conference
space for meetings and
social events.

Indonesia has also re-
vised its 2009 tourism
plan by focusing on
MICE and marine tour-
ism. Meanwhile, Sin-
gapore is developing
the Marina Bay Sands
project as a world-class
luxury resort and casino
with state-of-the-art
convention and exhibi-
tion facilities.

In Thailand, the Chi-
ang Mai International
Convention and Exhibi-
tion Centre will soon be
opened as a preferred
regional destination,
and the Pattaya Exhibi-
tion and Convention Hall
(PEACH) completed its expansion accommo-
dating up to 8,000 persons theatre-style or
3,640 for banquets.

The Royal Phuket Marina was officially launched
last month as Phuket's first exhibition and
conference centre, with a 2,500-square-metre
convention hall.

Asian MICE leaders wunder the Asian
Association of Convention and Visitor Bureaus
(AACVB) gathered in Macau early in December
to consolidate forces for strategic 2009 plans
and projects to strengthen the Asian MICE
brand. The AACVB’s task forces introduced
activity plans on research, website, branding
and marketing of AACVB, as well as destination
marketing, education and membership
development.

Looking at the latest European MICE industry
survey on the “Mood of the Market”, budgets,
value for money, quality of service and
corporate social responsibility (CSR) will be a
key factor for organisers.

EIBTM - The Europe Meetings & Incentives
Exhibition - revealed that the market mood
was optimistic and upbeat, yet acknowledged
that there would be a challenging year ahead
for the sector. The research surveyed 700
meetings industry professionals, including
association and corporate in-house organisers
and professional convention organisers from a
range of countries across Europe.

Sixty-four per cent of respondents said the
economic climate and pressure to reduce
costs were the key factors of influence for the
coming year.

However, 25 per cent of respondents were set
to organise more international events in 2009,
while 9 per cent were set to organise more
national events and 35 per cent set to keep
events at about the same level as last year.

Despite economic issues taking precedence,
86 per cent of respondents stated that CSR
and environmental policies would be extremely
or somewhat influential over the next 10 years,
with nearly half (46 per cent) believing that
their CSR policies impacted on all aspects of
event organisation.

Although location was the top factor influencing
venue selection - followed by price/value for
money - quality of service was the next most
important factor, highlighting the importance
of retaining service levels even when costs are
under pressure.

The report shows that organisers have a
positive outlook for 2009 on the whole, but will
be looking more closely than ever at quality of
service, no-frills destinations and real return on
investment from their events.



MARKET INTELLIGENCE

Jsucarainine
yoaanas:eng

WaMmsIVEs IUDlUUUSEINARUUSINOUMSIAUNY
sshvavidudiuouLIN ITovIINWaNSNUDIN MO
iAsuYiolan Ineiowoehvay UsINuanspoIus

laseisU BoriininafovAuULITUNaNnS:aina

230 U3HN 35MIN9AaUNING AN D9 Auenan 2551 WU Saeaz 56
finmsdaanldanglumsiiuns Sagaz 9 seiumsdumelifasn

uaz So8az 39 UFuaansIamsdszyu

sLumaumngwm FU1ANY Vmemmmwaﬂﬂ“ﬁmﬂlumimum@ﬁiﬂa
Fonauniinias Lﬂ@"mﬂ%ﬁiﬂQ‘Uiﬂ’li@’l%ﬂ’]imu LAz @m@nmmm I@mma
mwwmmlmmiumimmwmmmmiaﬂaw 20 1e Wumswdensuile
AU IZATEFNATEADA

NAuIlRNAINaTD ﬁamﬁuﬂuﬁaeLi‘ﬂdauﬁazﬁaﬂﬁﬂw5ﬂ§Uﬂaq%§ﬂWi
aana ldgaaadaeiuanIuIIaMATEgNAlan Imﬁﬂmuﬁlﬁum@ﬂdﬂm%
’ol’lﬂﬁ‘ﬁiﬁaLNEﬂ’]L@uVl’NN’IENiJENMﬁVLWUE\]@]ENE]EJ’N@E]L‘LLEN memmmu
mﬂﬂaﬂwnmmamﬂ TngLanzadn9dean EN@I‘U? LALTE mﬂu BuLdle
wazEaINg Windenn waziudadnnnninadeviisassinudsnisnane
Havae

nazasegiavasdssna
mam"Lmuwam NUTaENIN
aanamsululanaziuan waz
amma@amVLNﬂmWaavaU“L@
uammum@umﬁammam
ﬁwaﬂﬂaiwmwgummﬂ@@
R LT LB PR IT FETIER:
BRI WASNAITTHAN

aNIANNNTYI 9T LT -
LUGANNa1lUI 18I BRI
ATRaA L3 %b%aammm
UINNTTH LLazﬁu%ﬁwqmmwgﬁ
waznsdLEUaUTTAUN TR
%ﬂ%%@@uﬁam’wmﬂiﬁﬁuﬁw
anufidesnns

LLWNL@%%WﬁﬂanLNﬁI%LaL’Hﬂ
I@wﬂm Luulw,ﬁaﬁwm R
aamuﬁawm@mma@miu,mwulumm@ I@ilﬂ’s’mLL@ﬂ(ﬂ’]\‘]ﬂJENLLWﬂLﬂQQ‘”
Hu30999931A 1 INNINTEABERTS i mwiwmﬂmqmﬂamm
S mmmﬂwmmu A LAZLNIAR

Tuszazens l;wamﬂLammuﬂmwma‘umwwiwmm Uszinelnaais
mLauaawmwawmwaammwumwmﬁmaﬂaﬂwm LAz NANTINFA9Y
faz aﬁlam@um@mmummamﬁ

AU UaT DuLde umﬁuaammwaﬂwm e mmum@mm FAp9ns
Penanan et lilE Geiin ANNIINADAUUHEIVIDINLIA9Y LAZANNRAN
wane 1T Tadeddlunssnsdaanuaiunsn lunsudsiulunisfge
Tnviesiien

muawmwmwwwmmmmmﬂmmsmu,m Aazfim IV Fuen

Q INMFENTIAANHAALRU DI amwmimt,ﬂmﬁqiﬁaiizﬁuma AU

RESIDENCE, 2006-2007

Country

of Residence 2006

ASIA
Singapore
Malaysia
Japan
China
India

76,837 42.20
13,282 730
6,623 3.64
5279 290
4842  2.66
4872 268
6,880 3.78
4,566 251
5080 279
6986 3.84
3292 181
182,058 100.0

101,988
21,513
6,966
6,508
7949
6,060
9,797
5871
6,083
7,640
4,823
198,803

Korea
Hong Kong
Philippines
Indonesia
Taiwan
Total
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NUMBER OF INTERNATIONAL MEETING PARTICIPANTS IN THAILAND BY COUNTRY OF

Corporate Meetings
2007

Number

Source: MICE Statistics report by Information Provider and Consultants (IP&C)

SHIFT TARGET TO
SHORT-HAUL MARKET

As a survey indicated the potential of a
drastic cut in corporate travel budgets
due to a hard hit from the global
economic downturn, particularly for
companies in the United States and
Europe, Thailand is shifting focus to
short-haul markets.

n a National Business Travel Association survey of 230 US companies

from July through September 2008, 56 per cent said their companies cut

travel costs, 9 per cent reported temporary travel freezes and 39 per cent a
reduction in meetings.

In July, the association reported that cutbacks in corporate travel,
which previously appeared to be contained within financial services and
pharmaceutical markets, were being instituted at many other companies. In
some cases, buyers reported cutting
travel spending by more than 20 per cent
as they readied for a business slowdown.

Non-Corporate Meetings
2006 2007

% Number %

For this reason, there was an urgent
need to revise marketing strategies in
response to changes in global economic

5130 124,486 4416 129060 4488  conditions. In Thailand, the number of
1082 10486 372 10614 3.69 MICE visitors from the US has dropped
3.50 9411 334 10,447 363 continuously but MICE visitors from Asia
3.27 8,605 3.05 10812 376 - and particularly in China, Singapore,
4.00 7989 2.83 8171 2.84 Malaysia, Japan, India, and Hong Kong
3.05 7,187 255 8,787 3.06 - has grown strongly and aIready has
493 6630 235 6628 231 more than a half of the market share.

2.95 8,662 3.07 7869 274 The economies in these areas have been
3.06 10,028 3.56 8913 3.10 affected far less than financial markets
3.84 6,332 2.25 7911 275 in the West and would provide more
243 5293 188 6384 222 buoyant feeder markets. More affordable
1000 281901 1000 287535 100.0 short-haul intra-regional travel would

continue to dominate tourism in Asia
next year and over the next decade.

In a MICE sector market report among member countries, the Pacific Asia
Travel Association (PATA) said event buyers look for innovative, high-quality
products, offering an authentic experience in a well-managed environment and
are willing to pay if the product is right.

But business travellers in Asia are actually price-conscious and competitive
pricing is a feature of the market. Package differentiation is generally on price
rather than package inclusions. Some of countries require information in their
own language, like China and Korea.

In the long run, avoiding being a cheap destination, Thailand should associate
the destinations with certain ‘unique’ activities/offerings to induce Asian
visitors. ‘Unique’ here refers to those activities that can only be purchased and
consumed in a certain destination; it is not related to the activities.

China and India are two major tourist-generating countries that other
destinations, countries and regions within the region are attempting to tap.
Co-operation with other destinations with various attractions becomes
crucial in maintaining their competitive edge in attracting visitors. As mature
destinations, they will need to develop new products and diversify their
offerings.

For Thailand, a good way is for regional consolidation that results in a
co-ordinated marketing drive. For example, countries of GMS (Greater
Mekong Sub-region) are co-ordinating their efforts in tourism infrastructure
development, and an agreement has been reached allowing citizens of ASEAN
countries to travel within the region without a visa for up to two weeks.



