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MESSAGE FROM THE PRESIDENT

Dear Readers,

fter a decade of operations, the TCEB marks

its move into the 2013 fiscal year (October

2012-September 2013) by overhauling its

organisation. Through this rebranding, the bureau

is transforming its paradigm, shifting towards

becoming a driver of growth for the sustainable
development of the MICE industry and also redesigning its logo
to reflect a more modern image.

To meet the broad lines of the rebranding and achieve its
goal, the TCEB also requires a restructuring of management
to integrate domestic and international marketing operations.
The outbound marketing strategy is aimed at ASEAN, ASEAN
plus 6 and Asian markets to prepare for the ASEAN Economic
Community in 2015. All departments have revised their
operating plans and strategies so as to be more efficient with
each progressive move.

In this issue, readers will discover the details of our major
concepts and directions for MICE industry development at both
the domestic and international levels. In particular, the MICE
Capabilities Plan will emphasise the development of future
leaders or new generators and will be implemented in parallel
with the enhancement of MICE entrepreneurs’ professional
competency and MICE management standards to strengthen
future industry competitiveness.

The Domestic MICE industry also continues to grow. The
TCEB’s Domestic MICE Department’s 2013 marketing plan
will see the strengthening of MICE Cities and especially the
promotion of the Chiang Mai Convention and Exhibition Center,
which is scheduled to officially open in May this year. The
department is also taking major steps to upgrade and extend
big exhibitions to the provinces.

As regards the progress on the bid for the World Expo 2020,
the bureau organised activities to welcome the BIE Enquiry
Mission, which was in Thailand on an official visit between
January 28 and February 1, 2013 as part of its first programme
to inspect the capability and readiness of all the candidates
prior to the BIE General Assembly in Paris, France in November
2013 to vote for the winner.

The TCEB is still confident that Thailand remains a
potential bidder, showing the most progress in preparation,
largely driven by the government’'s support and the policy for
its strategic development plan, which aims to drive Thailand as
a preferred destination for the global MICE industry. In addition,
the “Redefine Globalisation - Balanced Life, Sustainable Living”
main theme that was inspired by HM the King's sufficiency
economy philosophy has been recognized by the BIE as the best
theme of the event.

Mr. Thongchai Sridama

Acting President

Thailand Convention and Exhibition Bureau
(Public Organization)
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he Thailand Convention and Exhibition Bureau

(TCEB) has revealed that its strategic plan for

the 2013 fiscal year will focus on the rebranding

of the organisation, which will position it as the

“Growth Driver”. The bureau has developed

a new working paradigm and management
structure as well as a 3-year IT master plan (2013-2015).
This year, the MICE industry is expected to grow around
5-10 per cent and generate revenues of more than Bt88
billion.

Mr. Thongchai Sridama, the TCEB's Acting President,
explains that following a successful 10 years since its
establishment in 2004, the bureau is stepping into the
next decade with a rebranding that will reconfigure its
role towards developing and driving forward the growth of
the MICE industry. This rebranding involves more than a
redesign and modernisation of the logo but also a change
in the working paradigm to foster improved creativity
and innovation. Moreover, the bureau will help drive and
develop the MICE industry for continual growth, create new
economic value and generate revenue for the country.

Under the new working model, the TCEB will have five
key roles:

1 Strategic Business Partner: TCEB will act as a
partner in offering strategic business direction for the
growth of the MICE industry through sector-level planning
as well as consultation to individual companies.

2 Creative Leadership (Thought Leader): TCEB will
provide industry leadership through cutting-edge, creative
ideas for MICE industry development.

3 Solution Provider: TCEB's private sector support for
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MICE operators must focus on addressing specific business challenges
while contributing to organizational agility and long-term sustainable
development of the sector.

4 Business Connector: TCEB will play a unique supporting role in
facilitating new partnerships among MICE operators as well as driving the
establishment of strategic alliances across the region and globally. The
strength, resilience and reach of such a network of strategic partners will
provide a strong foundation to drive future competitiveness.

5 MICE Capabilities Developer: TCEB will address the need for
strengthening human resource capacity within the MICE industry by
focusing on establishing standards, and by enhancing the potential and
caliber of MICE industry professionals.

In the 2013 fiscal year, the TCEB forecasts that the overall MICE
industry will grow by 5-10 per cent with about 940,000 overseas MICE
visitors to Thailand and more than Bt88 billion in revenue. In order to
achieve this target, the bureau has set a 2013 policy and operating plan
covering three main tasks:

1 Win mega events for Thailand. The outstanding events in 2013 are:

The ongoing bid for the World Expo 2020 Ayutthaya, the result of
which is to be announced next year. The event is expected to attract around
30 million visitors.

A joint effort with Ministry of Information and Communication
Technology (MICT) in winning the bid for the ITU Telecom World 2013. The
event is expected to draw about 20,000 visitors.

The successful bid to host World Stamp Thailand 2013 with an
estimated 10,000 participants.

2 Enhance knowledge and understanding about the MICE industry
and TCEB's roles through all-encompassing mass media in order to reach
both domestic and international target groups.

The launch of the TCEB Call Center 1105 through an interactive
channel aimed at local target groups.

Prepare to open the MICE Intelligence Center service with 40 major
databases in an initial phase and which is aimed mainly at local target
groups.

Emphasize five strengths to promote the MICE brand and TCEB's new
roles as follows:

Firstly, present the new chapter in Thailand’'s aggressive MICE
capability development by introducing a clearer mission and the services

MIGE INDUSTRY OUTLOOK
(FISCAL YEAR 2007-2012)

VALUE

(MILLION BAHT)

821,892 840,054

679,585

ALK& 4

2008 2009 2010 2011 2012

A NUMBER OF TOTAL INTERNATIONAL MICE VISITORS

895,224

of TCEB as a state agency to promote the MICE industry.

Secondly, develop a MICE brand by creating business opportunities
and showcasing the successes of event organizers. This is in line with the
government’s policy of Modern Thailand, which aims to create trade and
investment opportunities and drive the country’s economic growth.

Thirdly, present Thailand as a bridge towards the success of all
meetings and exhibitions.

Fourthly, present Thailand’'s MICE industry so that it reflects MICE
capability development reaching world-class standards.

Finally, present the MICE professionals to organize the events.

3 For this year's marketing strategy, the TCEB will reorganise the
management structure to effectively penetrate both the domestic and
international MICE markets. The bureau will appoint a new vice president
responsible for strategy and business development in order to integrate
domestic and international marketing operations. The TCEB will focus on the
short-haul market including ASEAN, ASEAN plus 6 and Asia to prepare for the
forthcoming ASEAN Economic Community in 2015. In parallel with TCEB's focus
on developing the strong potential of these short- and medium-haul markets,
the bureau will also maintain markets in Oceania, America and Europe.

In addition, the TCEB plans to expand its digital MICE marketing
strategy to create business opportunities and enlarge both the domestic
and international MICE markets. This is a marketing tool with lower costs
than other channels and is a current trend in the global MICE industry. The
bureau is thus implementing a 3-year IT Master Plan (2013-2015) along
with a study on such online channels as social media and smartphones
apps to reach each target group. These can be developed in parallel with
TCEB'’s website to provide an integrated online marketing tool.

“TCEB is still emphasising development to drive Thailand forward
as a preferred destination for the MICE industry in Asia. For that reason,
the bureau has been transforming Thailand’s MICE industry from Green
Meetings to Sustainable Thailand. The strategy aims to create a new
strength for the country so that it can win mega events. The bureau also
encourages Thai operators to focus on sustainable management covering
social, economic and environmental dimensions. Corporate social
responsibility (CSR) is another factor that MICE travelers and organisers
look at when choosing a destination. The bureau has set a goal to push
Thailand as a destination for sustainable MICE events in Asia,” Mr.
Thongchai said.

MICE INDUSTRY OUTLOOK 2012
BY SECTOR

Share Number of Revenue

(%)  MICE visitors  (Million Baht)

Conventions 33 292,038 28,224
Corporate Meetings 25 220,042 24,412
Incentive Travel 24 218,808 14,423
Exhibitions 18 164,336 12,711
Total 100 895,224 79,770

MICE INDUSTRY OUTLOOK 2012 (JAN-DEC)
BY REGION US Oceaia  ypp pigle East

6% 4% 3%
Bt43,379m Bt30,430m 0909

Africa
2%
Bt15,757 m

Unknow
9%
Bt63,845 m

Asia
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TCEB WELCOMES FINAL BIE ENQUIRY MISSION

SHOWCASES AYUTTHAYA'S
POTENTIAL AND READINESS TO
HOST WORLD EXPO 2020

he Thailand Convention and Exhibition Bureau (TCEB) organised a special event to welcome the
Bureau of International Expositions (BIE) Enquiry Mission, which was in Thailand on an official
visit to inspect the proposed event venue in Ayutthaya for the last time before casting its vote for
the host country. The bureau remains confident that Thailand is still a potential candidate thanks
to the strong support of government as well as the theme of the event.

Mr. Thongchai Sridama, the TCEB's Acting President, said that TCEB, as the lead agency
mandated to manage Thailand’s bid to host the World Expo 2020 Ayutthaya, has coordinated with the
Ministry of Foreign Affairs to welcome the BIE Enquiry Mission. Thailand was the first stop on the mission’s
inspection tour, which also included Russia, Brazil, the United Arab Emirates and Turkey.

The BIE Enquiry Mission visited Thailand between January 28 and February 1, 2013 in the final programme
to inspect the capability and readiness of all the candidates bidding to host the World Expo 2020 prior to
the BIE General Assembly in Paris, France in November 2013 to vote for the winner. The mission had as
its objective to monitor the progress and readiness of Thailand and also visited the proposed location in
Ayutthaya province.

In addition, the mission held discussions with high-ranking government officials, representative of the
Opposition party, the business sector, civil society groups, academia, and community group from Ayutthaya,
in order to respond to the delegation’s questions according to 14 issues identified in Thailand’s Bidding
Dossier.

“Thailand remains a potential bidder, showing the most progress in preparation, largely driven by



the government’'s support and the policy for its strategic
development plan, which aims to drive Thailand as a preferred
destination for the global MICE industry. In addition, the
“Redefine Globalisation - Balanced Life, Sustainable Living”
main theme that was inspired by HM the King's sufficiency
economy philosophy has been recognised by the BIE as the
best theme ever of the World Expo,” said the president.

According to Ayutthaya's Governor Wittaya Phewphong,
he said; ‘Following Ayutthaya’'s selection as the proposed
location for the World Expo 2020, the Province boosted its
efforts to build awareness, knowledge and understanding
amongst all stakeholder group. We have made particular
efforts to involve civil society and community groups in
the province in order to build support and encourage their
participation in the process.

The BIE Enquiry Mission visited the proposed area of
more than 1,200-rai in the Bang Sai Arts and Craft Centre,
which is located near the widest part of Chao Phraya River.
The event area plan would be designed in accordance with
past Ayutthaya City Plans with surrounding moats and
canals to prevent flooding. Moreover, the province presented
its mission for the post-event plan, whichis one of principal
criteria for selection. The land use after the event is centered
on development for the sake of education and research on life
innovation.

“In regard to concerns expressed over flooding, even
though the timing of the World Expo 2020 Ayutthaya from
January to July will not fall within the flooding season, the
Ayutthaya’s Provincial Government has conducted detailed
discussions with the government in order to design and
implement the most effective systems to cope with potential
emergencies. These systems will focus on integrated water
resource management according to the Master Plan of the
Strategic Committee for Water Resources Management
(SCWRM) for the Chao Phraya Basin. From an overall
perspective, flood protection in the Chao Phraya Basin
focuses on reducing the overall flow in the Chao Phraya River
by diverting water to the Tha Chin River in the west, and the
Bang Pakong River to the east,” the governor said.

A study of the economic impact of the World Expo 2020
revealed that should Thailand be selected as the host country,
the event will boost national GDP growth in 2020 by 1.38%,
create an additional 284,000 new jobs, and boost economic
value added to US$ 6.6 billion. In regard to tourism, it is
forecast that World Expo 2020 will attract 37.1 million visits.

World Expo at a glance
Bureau International des Expositions (BIE) General

Assembly - TCEB participated four times in this event- in
June and November 2011, and June and November 2012.
TCEB presented the status of Thailand’s preparations and
readiness to host the World Expo 2020 Ayutthaya.

Directives given by H.E. Prime Minister Yingluk
Shinawatra — On 22 June 2012 the Prime Minister chaired
a meeting to monitor progress in the bid preparation. The
Deputy Prime Minister, Kittirat Na Ranong, Foreign Minister,
Secretary General of the Prime Minister's Office, and the
Secretary General of the National Social and Economic
Development Board also participated. The Prime Minister
requested a detailed review of the project’s cost-effectiveness
and Thailand’s readiness to host the event. She assigned the
Deputy Prime Minister, Chumpol Silpa-archa to oversee this
task, with the following mandate:

Set up a working group to review the bid to host the
event.

Conduct an additional study of the investment costs and
benefits, as well as the readiness of the proposed location
(Bang Sai District, Ayutthaya Province) in terms of water
management, logistics, transportation, accommodation and
facilities.

Investigate the location’s readiness in respect to land
utilization, complete the conceptual design, and develop a
post-event plan for the location.

Official submission of Thailand’s Bidding Dossier to
BIE - in compliance with the bidding procedures, on 28 May
2012 Deputy Prime Minister Chumpol Silpa-archa, who was
assigned to oversee the work of TCEB, signed the official
bid document submitted to the BIE Secretary-General. On 3
December 2012 Thailand’'s Ambassador to Paris, H.E. Somsak
Suriyawongse and his group met with Mr. Vicente Gonzalez
Loscertales, BIE Secretary General at the BIE Headquarters
to officially present Thailand’s submission.

BIE Enquiry Mission to Thailand - TCEB was notified by
the Ministry of Foreign Affairs that under the regulations of
the BIE, an Enquiry Mission would visit all candidate countries
who had expressed interest in bidding, and that Thailand
would be the first such visit concerning the World Expo 2020
bid. The BIE Enquiry Mission will take place from 28 January
to 1 February 2013, in order to survey Thailand's potential
and progress. The Mission met with senior representatives
of the Government and Opposition parties as well as the
private sector and civil society groups, the education sector,
and community groups in Ayutthaya Province. BIE will raise
questions and request additional information concerning
Thailand’s bid, according to the 14 issues specified in
Thailand’s Bidding Dossier.



TCEB'S MEETINGS STRATEGIES REVISED,

TURNING SPOT LIGHT ON
ASIA’S BIG ECONOMIC
COUNTRIES
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MsVichaya, she pointed out; the integration of
the ASEAN Economic Community (AEC) would be an
opportunity for the meetings industry because it would
become a factor in attracting more foreign investors to
ASEAN. In addition, Thailand will also serve as a gateway
for expanded trade and investment to the ASEAN region
or Greater Mekong Sub-region.

In a parallel marketing strategy, TCEB would promote
the readiness of MICE Cities - Bangkok, Pattaya, Phuket
and Chiang Mai - offering buyers a various choices of
destinations to organise meetings with world-class
standards.

In term of corporate target, the bureau would
organise marketing activities through the “Mega Events...
Sustainable Challenge” campaign, which is designed
to support mega events that meet global meeting
standards. This campaign is aimed at corporate clients
with the potential to hold meetings in Thailand with a
minimum of 1,000 overseas delegates per event and
at least three consecutive nights’ stay in Thailand.
According to association market, the strategies aim to
capture more niche market and smaller scale events
such as medical, educational, agricultural and health
conferences. Recently, the bureau has launched the
ASEAN Visitors Promotion to stimulate association
market and also promote Thailand'’s role as a bridge to
ASEAN economies, offering subsidy schemes to ASEAN
visitors to endorse participation in meetings held in
Thailand until 2015.

The TCEB earlier conducted various road show
programmes in Hong Kong and India. The next destination
are to be held in Perth (Australia), Singapore, Malaysia
and Indonesia as well as in such European countries as
France, Germany and the UK.

The Meetings Industry Days will be one of the
bureau’s key activities that enhance the capabilities of
local operators. This will serve as a platform to provide
corporate and association groups with the latest trends
in the global meetings industry as well as with technical
skills to bid for international meetings.
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EXHIBITIONS
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EXHIBITIONS CONTINUES TO SOAR;

10 NEW SHOWS LINING
UP TO LEAD THAILAND AS
EXHIBITIONS’ HUB OF ASEAN

hailand Convention and Exhibition Bureau

(TCEB) has readjusted its strategic plan in

accordance with the organisation’s paradigm

shift,as wellaschangesinthe globaleconomic

situation and the upcoming integration with

ASEAN Economic Community (AEC). The
bureau has thus set a 3-year strategic plan (2013-2015)
industry that aims to drive growth and see Thailand
becoming a preferred destination for the exhibitions
industry within ASEAN.

Mrs. Supawan Teerarat, Director of TCEB's
Exhibitions Department, revealed that Thailand’'s
exhibitions industry remains the leader in ASEAN thanks
to its strong foundations.

However, the volatility of the global economic
situation coupled with the upcoming opening of the
AEC and the organisation’s paradigm shift has forced
the department to revise its strategy and operational
direction. The bureau has formulated a 3-year strategic
plan (2013-2015) that aims to identify strategic partners
in ASEAN with the goal of driving Thailand forward to
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become the hub of the ASEAN exhibitions industry.

Thus, the bureau identifies Thailand’s exhibition new
brand as “Thailand, An Exhibition Platform for AEC”

Mrs. Supawan added that in order to reach the
goal, TCEB would assume three new roles. The first
role is a“Connector/Facilitator” - focusing on boosting
networks and supporting the private sector as well
as expanding business network. The second role is a
“Marketer/ Partner” - stressing on overseas marketing,
campaign development and full services. The third role is
a “Creator/Initiator” —stressing on seeking new business
opportunities and bringing new international shows to
Thailand together with promoting Thailand as “ASEAN
connectivity” and highlighting potentials of produce and
export industries.

This year, the department expects that there will be
90 international exhibitions in Thailand, 10 of which are
new events. Two are mega events: ITU Telecom World
2013 and World Stamp Thailand 2013, which would
attract about 10,000 visitors. Moreover, in 2013, the
TCEB targets that the industry will grow by 15-20 per
cent, leaping to 30 per cent in 2015, with an estimated
545,000 business travelers visiting the exhibitions,
generating around Bt46.5 billion in revenues.

In addition to new trade shows, the TCEB also has
a policy to sustain established international trade shows
in Thailand, ensuring they don't relocate to other venues
and, at the same time, provide good support to upgraded
international events in terms of fair features, space and
number of visitors, Mrs. Supawan said.

For the marketing communication strategy, the
bureau will focus on promoting Thailand as the major
exhibition platform of ASEAN through integrated
marketing channels such as activities organised in
emerging markets in the region and the adoption of
new media, putting an emphasis on digital marketing.
“iFair” a mobile application for iPhones was created. The
TCEB also plans to develop applications for android and
google.

“This year, we will expand into the BIMSTEC (the
Bay of Bengal Initiative for Multi-sectoral Technical
and Economic Cooperation) market, which comprises
South Asian countries India, Bangladesh, Bhutan,
Myanmar, Nepal, Sri Lanka and Thailand. The Myanmar
government’s policy changes make this region more
attractive,” Mrs. Supawan said.

Morever, TCEB will enhance staff capabilities for
more aggressive operations, demonstrating the TCEB's
role as an adviser to the exhibitions industry. The
bureau will help create a network of knowledge in order
to suggest to organisers and associations that they
extend their networks and establish markets in overseas
countries, Mrs. Supawan said.



DOMESTIC MICE

TCEB SETS AGGRESSIVE PLAN TO BOOST
DOMESTIC MICE MARKET

EMPHASISES
DISTRIBUTION OF
EVENTS TO CIRCULATE
INCOME IN THE REGIONS

ith the global economy sluggish over the past few years, the promotion of

domestic MICE market is regarded as an engine to drive forward the growth

and stability of Thailand’s economy. The development of domestic MICE, in

particular, is seen as a crucial factor and a necessary measure to enhance the

country’s sustainable economic growth. The domestic MICE will also reduce

reliance on the international market and support income distribution from the
capital to the provinces.

According to statistics for 2012 in term of domestic MICE market, there were 3.82 million
domestic MICE travelers, generating Bt12.46 billion in revenue. Exhibitions were the biggest market.
This year, the Thailand Convention and Exhibition Bureau (TCEB) targets growth of 15 per cent in
the domestic MICE market and revenue of about Bt13.76 billion.

For the domestic MICE outlook in 2013, the TCEB expects that the incentives market in the
country will enjoy an upward trend due to the better economic situation. Meanwhile, the TCEB aims
to support and encourage more major exhibitions to be organised in every region.

Mr. Chiruit Isarangkun Na Ayuthaya, Director of the Domestic MICE Department revealed the



strategic plan to promote domestic MICE market in
2013, saying that the TCEB would place emphasis
on 3 major measures: 1) promote and support the
national MICE events to be held at Chiang Mai
International Convention and Exhibition Center; 2)
increase the number of MICE Cities in preparation
for the forthcoming ASEAN Economic Community;
and 3) aim to distribute major exhibitions from
Bangkok to the regions.

In terms of marketing strategies, the bureau
would promote the International Convention and
Exhibition Center Commemorating His Majesty’s
7th Cycle Birthday Anniversary (CMICE) in Chiang
Mai Province, which will be officially launched in
May this year. The bureau is responding to the
government’s policy, under which 2013 has been
named as “Chiang Mai, the Year of MICE".

Mr. Chiruit said the TCEB would run marketing
campaigns for the Chiang Mai Convention and
Exhibition Center along and also promote and
upgrade Chiang Mai as a role model for MICE
Cities.

The bureau has formed collaborations with
8 strategic partners: Chiang Mai province, the
Chiang Mai Provincial Administration, Chiang
Mai Chamber of Commerce, Chiang Mai tourism
Business Association, the Office of Commercial
Affairs Chiang Mai, TAT Chiang Mai Office,
Chiang Mai Creative City (CMCC) and Chiang
Mai University. The TCEB and these 8 strategic
partners have jointly designed a guideline to
implement a master plan aimed at developing
Chiang Mai province to make it one of globally
preferred MICE destinations in Thailand and
ASEAN within the next five years.

For the strategy to distribute the exhibitions
into the regions, the TCEB will aim to expand
trade fairs that are successful in Bangkok to the
regions. The bureau will emphasise collaboration
between public and private organisations in the
regions for greater participation to create true
economic distribution.

“Expansion of the exhibitions into the regions
will help increase circulation of income in the
MICE industry. The TCEB will aim to promote
exhibitions as a platform leading to business
matching and attracting new events. This year,
the bureau will initiate 2-3 events such as a
handicrafts exhibition in Chiang Mai with the
collaboration of TCEB’s Exhibition Department
and the Northern Handicrafts Manufacturers and
Exporters Association (NOHMEX),” Mr. Chiruit
added.
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TCEB UPGRADES THAILAND'S MICE
CAPABILITIES DEVELOPMENT PLAN TO

‘SUSTAINABILITY’
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he Thailand Convention and Exhibition Bureau (TCEB) unveiled its MICE Capabilities
Development Plan 2013 targeting sustainable development. The bureau has set
aggressive strategies, aiming to enhance MICE knowledge and competency as well as
MICE management. The bureau will also draw up a five-year roadmap to prepare for the
forthcoming ASEAN Economic Community (AEC).

Mrs. Nichapa Yoswee, Director of MICE Capabilities Department explained that
following TCEB's rebranding to define its role as the “Growth Driver”, the department has been focusing
on its new strategic plan. Under this, TCEB will from now serve not only as a facilitator for all concerned
parties, but will also play a major role in creating new opportunities for Thai MICE operators under the
main objective of sustainable MICE industry development.

In line with the 2013 strategy, the TCEB will emphasise the development of ‘Future MICE Leaders’
or new generators through a MICE Curriculum to be taught for universities and higher institutions
nationwide, as well as enhancing MICE entrepreneurs’ professional competency, MICE management
and MICE standards.

Mrs. Nichapa said that the TCEB has already initiated a basic curriculum known as ‘Introduction to
MICE Industry - MICE 101’, the first original MICE industry text book in Asia, to develop human resources
in preparation for the growing MICE industry and that this has been introduced at 44 universities in all
parts of the country. This has placed Thailand at the forefront of MICE curriculum providers and this
year, the bureau planned to expand the curriculum to cover vocational colleges.

As regards the strategy to develop the capabilities of MICE operators, the TCEB would help
first-tier operators to establish strategic alliances both in the region and globally. The formation of
partnerships would strengthen business foundations and future competitiveness.

In addition, the bureau would gear up to enhance the personal capabilities of subcontractors or
second-tier operators as well as the public and private sectors in MICE Cities.

Meanwhile, TCEB would act as Creative Leadership (Thought Leaders) by arranging continual
seminars and training courses for MICE executives. These programmes, which would be facilitated by
renowned professionals, aim to reinforce knowledge and thought processes and would thus increase
management capabilities to prepare for future changes in MICE industry.

Mrs. Nichapa cited that after this emphasis on enhancing knowledge and understanding about
MICE industry, the Bureau would put in place aggressive strategies to develop MICE personnel. The
department would incorporate with the Department of Labor the initiation of a National Skill Standard
for the MICE sector.

TCEB meanwhile aims to enter into collaboration with the
Department of Trade Negotiations, Ministry of Commerce
and assume the role of match-maker, leading to
the expansion of direct investment and strategic
partners in ASEAN. This year, the bureau plans
to organise road shows in Indonesia, Myanmar,
Laos and Vietnam with the aim of connecting the
supply chains in MICE industry.

Mrs. Nichapa added that this year, the
department would organise a focus group to carry
out the five-year roadmap in preparation for the
environmental changes and growing market that
the AEC will bring. Once completed, the
roadmap would be sent to the
organisations concerned.

Mrs. Nichapa added that the
success of the Green Meetings
initiative had led the TCEB to
set a target to expand into MICE
sustainability development,
hence the bureau’s decision to
draw up a five-year roadmap
to encourage Thailand as a
globally preferred
destination for
sustainable
events.




INTERVIEW

THE DAME OF MICE ASIA

ver the past decades, Mrs. Suprabha Moleeratanond, former Director of Meetings
Industry Department at Thailand Convention & Exhibition Bureau or TCEB, has
worked behind the success of driving Thailand’s MICE industry to stand strong on
the international stage and has been regarded as one of the key players in MICE
industry.
In October 2012, Mrs. Suprabha was awarded an “Honorary Member” of the
International Congress and Convention Association (ICCA), becoming the only representative from
Asia Pacific region and also a pride of Thai MICE industry.

Throughout her tenure, Suprabha has developed several initiatives to strengthen the
conventions industry as a whole. Her professionalism and leadership, combined with her constant
efforts on follow up, have yield a result on Thailand becoming acknowledged as one of the globally
preferred destination for conventions in the world.

“I'am so proud of our historic feats, among them winning such international bids as the World
Congress of Neurology in 2009 when Thailand beat Spain which draw around 6,000 neurology-
related attendees to the country, as well as the International Rotary Convention 2012, when we
defeated Singapore and Malaysia, and were able to welcome more than 30,000 participants from
around the world. The winning bids reflect Thailand’s capabilities in hosting the international
conventions.”

Mrs. Suprabha says that human resource development is the most important factor for the
growth of the industry, adding that the Thailand Convention and Exhibition Bureau (TCEB) must
move forward with an aggressive awareness campaign on the role and importance of conventions.

“Many people in various sectors still understand that conventions are part of the tourism
sector. In fact, the conventions industry is not the same as tourism, but a platform to exchange
technical knowledge, working experiences, best practices and also expand cooperation networks.
Consequently, winning international conventions for Thailand does not only bring in revenue to the
country, but also creates huge opportunities for capability development.”

In addition to human resource development, she views PCOs (Professional Convention
Organisers) as another factor for the future growth of the industry. The MICE is a service industry
that requires considerable efforts to organise, thus the PCOs should be supported. If the PCOs
suffer from a lack of personnel, the industry will find itself facing obstacles.

Mrs. Suprabha also points out that the trend in global conventions is such that in addition to
destination and facilities, organisers and associations must emphasise and improve the quality of

contents if they are to attract participants from all over the globe.

Prior to joining TCEB in 2004, Mrs. Suprabha worked for Thai Airways International. She
initiated the collaboration between THAI and its strategic partners Lufthansa and SAS to develop
Convention Plus Programme. This successful programme was designed to help make the organising

and attending of international convention easier.
Mrs. Suprabha has now retired from TCEB but remains one of the best ambassadors for ICCA

in the Asia Pacific.
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