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MICE Strategic Approach

the ASEAN Economic Community (AEC), all parties concerned must

work closely and forcefully together to lead the Thai MICE industry
to ASEAN leadership. As such, TCEB will continue its MICE development
mission in accordance with its vision to position Thailand as Asia’s top MICE
destination.

2015 will be another challenging year for TCEB. With the advent of

TCEB’s strategic MICE plan for 2015 will proceed in synchronisation with
the MICE Development master plan with the aim to drive the MICE industry
effectively. The MICE Strategic Plan 2015 identifies three strategies. Win —
provide all necessary support and connections to bring more international
MICE events to the country. Promote — position Thailand as MICE industry
hub in the region. Develop - enhance the capabilities and competitive-edge
of Thai MICE industry.

TCEB operation will be in line with eight core strategies. 1.Maintaining
existing markets and expand to new markets. 2.Positioning Thailand as
a ‘Top of MIND’ MICE destination in Asia. 3.Promoting domestic MICE.
4.Developing MICE cities to accommodate regional events. 5.Adding value
and identity to Thai MICE by promoting Creative Economy. 6.Developing
MICE infrastructure. 7.Strengthening collaborative networks both at home
and overseas 8.Enhancing TCEB’s capabilities and roles.

TCEB will enforce its marketing strategies for both domestic and overseas
markets. To achieve this, it will adopt the 4P’s or Public-Private-People-
Partnership strategy to create unity and integration between partners and all
parties concerned in the ASEAN MICE industry. This is expected to enhance
efficiency of marketing activities, marketing database development, and
knowledge exchange among ASEAN member countries.

in 2015

Regarding overseas marketing strategies, TCEB expects to draw more MICE
travellers from Asia — Oceania (60%), Europe — Americas (20%), and Africa — East
Europe — Middle East (20%). TCEB aims to enhance confidence and support MICE
event bidding in the high-end market to increase the industry’s overall revenue.

The main marketing activities to boost Thailand’s performance in overseas
markets include: overseas marketing representatives; VISITOR Promotion
— Association Project to support and subsidise meeting organisers; Be my
Guest Plus/Business Matching/CONNECT Business — special promotions
to increase MICE travellers; hosting international events such as Meetings
Industry, IT&CMA and CTW 2015; support MICE operation to present
themselves at international roadshows such as IMEX AMERICA/EIBTM/AIME/
IT&CMA China/IMEX Frankfurt/CIBTM; sales missions; familiarisation trips
and site inspections, namely Educational Trip and Organizer Site Inspections;
and strategic branding of Thailand CONNECT the World. TCEB expects a 5%
increase in MICE visitors to Thailand, bringing the total to 1,036,300. This
will generate 106,780 million baht in revenue, representing 10% growth.

A number of activities have been initiated to boost domestic MICE, including
a MICE in Thailand campaign; promoting MICE events in five major MICE
Cities — Bangkok, Pattaya, Phuket, Chiang Mai, Khon Kaen; Domestic
MICE MART and Familiarization Trip to MICE cities and others; Domestic
MICE Mobile UNIT to promote MICE in Thailand Campaign; promotion
of D-Exhibition to organise mega exhibitions in MICE cities; roadshows to
Special Economic Zones and CLMV countries (Cambodia, Laos, Myanmar,
Vietnam); implement meetings and incentive travel involving Royal
Development Projects; expanding into the expat market via chambers of
commerce. Domestic MICE visitors are expected to increase to 18,343,500,
up 5% from 2014, generating 14,230 million baht, up 5% from 2014.
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Thailand MICE Venue Standard
Underscores the Quality of Thai Meeting Venues

as a role model to create a unified ASEAN MICE Venue Standard and raise

the standard of Thailand’s MICE entrepreneurship, many business owners and
service providers to MICE meeting venues, both public and private sector, have
asked to obtain the assessment of the Thailand MICE Venue Standard. Many MICE
operators have already passed the evaluation process and received the “Thailand
MICE Venue Standard” accolade that guarantees their certified MICE venues for
organising MICE events on the global stage.

S ince TCEB has developed the Thailand MICE Venue Standard (TMVS) to serve

80 MICE operators have asked to obtain the evaluation of the Thailand MICE Venue
Standard. TCEB and an assessment committee drawn from related associations has
surveyed the venues to evaluate and assess them in line with criteria requirements of
the Thailand MICE Venue Standard — Category: Meeting Room Certification Handbook,
developed by Thailand Incentive and Convention Association (TICA), Thai Exhibition
Association (TEA), Business of Creative and Event Management Association (EMA) and
other concerned parties over many years. As a result, 42 MICE operators, including
convention centres, exhibition centres, hotels & resorts, and government venues, have
passed the assessment and received the TMVS accolade. Today, Thailand has a total
of 114 meeting venues that have been certified by the TMVS.

Mr. Chiruit Isarangkun Na Ayuthaya, Vice President of Administration and Strategic
Support of TCEB, revealed the promotional policy to push the Thailand MICE Venue
Standard forward, noting that: The development of Thai MICE operators is one of
the TCEB’s main missions. TCEB realises the importance of having an effective
tool to measure service excellence and quality — especially for MICE venues -
in order to elevate MICE services and standards for operators in Thailand and
ASEAN. The standardisation will serve as a guideline for investments, operations &
management, and marketing support. The standard also helps create a good image
for organisations and builds customer confidence in Thailand’s MICE standard. The
TMVS also serves as a role model to create a unified ASEAN MICE Venue Standard
for wider regional application. It is also a good start to further the development of
other aspects relating to the MICE industry in the future.

Mrs. Nichapa Yoswee, Director of MICE Capabilities Department TCEB, stated that:
Thailand’s MICE Venue Standard has been developed under cooperation with all
related parties in the MICE industry, including academics, operators, organisers,
service providers, and customers. This ensures that the TMVS requirements were
set up with agreement from all parties. We have also applied the requirements
developed by the global leading MICE institutes and other international MICE
standards. Therefore, those obtaining the TMVS badge of honour will gain

global acceptance which creates a good image and enhances the international
competitiveness of Thai operators more effectively.

Representatives of the assessment committee for the TMVS described details
of the assessment process and the benefits that MICE operators will receive.
Ms. Prachoom Tantiprasertsuk, Chairperson of Marketing Committee, Thailand
Incentive and Convention Association (TICA), revealed that: This standard will be
an effective tool to help enhance the competitiveness of Thailand’s MICE industry
internationally and will provide benefits to all related parties in the MICE industry.
For executives and investors, this standard will provide an operational framework
and guide them to what they should improve to raise their business potential in
order to compete with other competitors. This also helps boost confidence among
buyers and sellers in terms of quality and standard of the MICE venue, or more
specifically meeting venues. Moreover, the TMVS is also an effective tool to raise
awareness of the MICE operators in terms of sustainable business plans related
to environmental responsibility, including saving energy costs. This will help
Thailand’s MICE industry grow going forward.

Mr. Thalun Teng, Secretary General, Thai Exhibition Association (TEA), said: Using
this standard will give Thailand a great advantage within the ASEAN context
going forward. It is also a great opportunity for all stakeholders to work closely
together and help each other develop MICE Thailand in the same direction. It also
marks a good start in the further development of other aspects of the standard and
standards for other categories of Thailand MICE venues or for service providers
to MICE events. In other words, the TMVS will have a positive impact on the
development of Thailand’s MICE industry and the whole system’s sustainably.

Most of the entrepreneurs who did not pass the evaluation this time had flaws in
their electrical, building and/or security system. Entrepreneurs should consider
investing more accordingly because it is very important for customer confidence.
Meanwhile, they should focus more on developing new technologies all the time to
meet the various changing needs of customers.

Mr. Chiruit added that: As internationally-recognised venues, all of the 42 operators
will be part of the MICE Venue Approved List. For entrepreneurs that did not pass
the evaluation, they will have more chance to have their building assessed, but
they need to amend all flaws earlier reported by the committee. TCEB hopes that
an increasing number of operators will pass the TMVS standard in the coming
years. TCEB will help support expenses for operators that ask for TMVS evaluation
and plans to formulate new standards for other aspects relating to MICE business.
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TCEB joins forces with BU International
College to promote MICE 101

TCEB, led by Mr. Nopparat Maythaveekulchai,
TCEB’s President, signed a Memorandum
of Understanding (MoU) with Bangkok
University (BU) International College,
led by Dr. Siriwan Rattanakarn, Deputy
Dean, Foreign Department, to drive the
International MICE curriculum development
project (MICE 101). The cooperation,
will see the MICE Industry Curriculum
implemented in the college. The curriculum
aims to promote the industry by preparing
students with knowledge and skills to enter
the MICE profession. This, in turn, will help
Thailand achieve its goal of becoming the
ASEAN MICE Education Hub. The signing
ceremony was held at Chaiyapreuk Room,
Dr. Charoen Kanthawong Building, Bangkok
University, on 20 January 2015.
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ADT joins TCEB to promote MICE
Thailand on the ASEAN stage

TCEB signed a Memorandum of
Understanding (MoU) with the Association
of Domestic Travel (ADT). The MoU was
signed at a promotion event organised
to stimulate MICE activity in Thailand,
especially in relation to meetings and
incentives. The signing prioritizes the
importance of the development and
utilization of special economic zones
in CLMV (Cambodia, Laos, Myanmar,
Vietnam) and prompts tour companies
and members of the ADT to raise service
standards in preparation for the upcoming
ASEAN Economic Community (AEC). It also
aims to stimulate domestic MICE events
in line with government policy. TCEB led
by Mr. Nopparat Maythaveekulchai was
joined by ADT President Mr. Yutthachai
Soonthornrattnavate at the signing
ceremony on 12 January 2015 at Dusit
Thani Hotel, Bangkok.
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ASEAN Rising Trade Show

TCEB organised “Thailand International
Exhibitions & Events Forum (TIEEF) 2015”
to launch “ASEAN Rising Trade Show” as
a MICE activity to promote International
MICE Exhibition 2015. The idea is to
raise exhibition standards for five high-
potential industries: automotive, energy,
food & agriculture, health, and basic
infrastructure. This, in turn, will position
Thailand as a leading exhibition platform
for the ASEAN region. Mrs. Supawan
Teerarat, Vice President, Strategic and
Business Development TCEB and Mrs.
Jaruwan Suwannasat, Exhibitions and
Events Director of TCEB explained the
operations plan and TCEB’s target in 2015
and introduced professional organisers
in the five rising-star industries selected
to be part of the project. The event
was held on 23 January 2015 at Somdej
Chaofahwalaialongkorn, Plaza Athenee
Bangkok, A Royal Meridien.
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Honda LPGA Thailand 2015

TCEB, led by Mr Nopparat Maythaveekulchai,
President of TCEB, in collaboration with
“BBTV Channel 7” together with “Honda”
and tournament partners proclaims
continuous success by holding a press
confidence to launch “Honda LPGA
Thailand 2015”, the premier ladies’
golf tournament on 2 February 2015 at
Centara Grand at Central Plaza Ladprao.
Mr. Nopparat, said that The support aims
to continue the success in strengthening
Thailand’s image as the preferred
destination for international MICE event,
especially in MICE cities. Moreover, this
event will help promote and boost more
revenue for domestic golf industry among
corporate and incentive travel groups.
There are increased number of corporate
and incentive travel groups coming to
Thailand last year. For this competition this
year, there are over 50,000 audiences from
many countries including ASEAN countries.
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2015 Perspectives

on MICE Industry in ASEAN

ICE industry in the ASEAN region has grown
Msteadily during the past 5-6 years and has served as
a key driver for ASEAN economic development. By
far, the industry still has more growth potential as a result

of the continued growth of the overall ASEAN economy and
the advent of the ASEAN Economic Community (AEC).

The AEC, which will be effective in 2015, is expected
to be a major factor contributing to the economic growth
of the ASEAN economy. The movement of capital and
labour will enable Southeast Asia to attract more investors
from all over the world. The effects of AEC integration
will have a positive impact on the MICE industry as well,
according to a report by the IPK’s Asian Travel Monitor®.
MICE industry accounts for 54% of the overall business
travel market which has a rapid growth rate. The growth
of incentives accounts for 61% while conventions grew
44% and conferences by 27%. The figures are cumulative
percentages since 2009.

In addition, the development of large-scale infrastructure,
including transportation by land, sea and air, expanding
connections with neighbouring countries, will give investors
see more business opportunities in this region. In terms of
the MICE industry, many countries have expanded their
international exhibition centres to accommodate the influx
of business travellers. Kuala Lumpur’s New MATRADE
venue is scheduled to add 100,000 m2 in 2414. Jakarta
will add 160,000 m2: BSD Convention Center and Alam
Sutera International Exhibition and Convention Center offer
100,000 m2 and 60,000 m2 of event space respectively.

In Thailand, IMPACT Muang Thong Thani, is already
ASEAN’s largest exhibition centre. It recently announced
an expansion to create a total indoor space of over 140,000
m2.

Basic infrastructure systems, facilities, transportation
and moderate cost of living, will boost confidence among
investors and encourage them to organise MICE events in
the ASEAN region in the future. Many investors are showing
signs of interest and joining with local business operators
to organise MICE events in the ASEAN region. Many of
them bring MICE events that have been ever organised in
Europe to ASEAN to expand their customer base. This also
provides new business opportunities for local MICE business
operators.

Thus ASEAN is now recognised as a global MICE
destination. In 2013, three of ASEAN’s major cities — 1)
Singapore (ranking second), Bangkok and Chiang Mai
(ranking joint fifth), and Ho Chi Minh and Hanoi (ranking
eighth) — were among the top 10 cities for meetings and
events in Asia and Oceania; 2) major ASEAN destinations
hosting more than 100 association meetings are Singapore
(175 meetings), Thailand (136 meetings), Malaysia (117
meetings), and Indonesia (106 meetings); 3) the Philippines
and Vietnam followed suit with 53 and 52 association
meetings. The remaining countries are still in the initial
stage of development in terms of the number of association
meetings held.

Although the ASEAN region will have more rooms to
grow the MICE industry, the important thing that ASEAN

Source: Thailand’s MICE Industry Report 2014 page 18-22 www.bitec.co.th The Trade Fair Industry of Asia 10th Edition 2014
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member countries must consider to support the growth is
the development of MICE industry standards that must be
practiced in the same direction by all member countries.
Thailand Convention and Exhibition Bureau (TCEB) has
collaborated with organisations and institutes involved in
the MICE industry, both domestically and at ASEAN level, to
drive the development of ASEAN MICE industry effectively.
A noticeable feature of this cooperation is the development
of the ASEAN MICE Venue Standard (AMVS) which is an
effective tool to raise the standard of MICE operators within
the region and helps boost confidence among investors and
MICE travellers. TCEB has also initiated cooperation in MICE
education and development of MICE human resources with
related agencies.

In order to expand the network of cooperation at
ASEAN level, TCEB is pushing forward an “ASEAN MICE
Collaboration” project which was initiated in 2011. TCEB
has collaborated with other agencies of Indonesia, Laos,
Vietnam, Philippines, Myanmar, and China. This aims to
build cooperation with member agencies that have high
potential to push forward the continuous development of
Thailand’s international exhibition market.

In conclusion, the MICE industry is a major driving force
of the ASEAN economy as it can generate more revenue
than traditional incentive travel business. With the positive
potential in ASEAN, plus with the rise of the Asia market
which attracts the global economy’s interest, the MICE
industry in ASEAN is surely destined for a brighter future.
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