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7 Global Megatrends

Trend 1: Changing Demographics

Trend 2: Globalization & Future Markets

Trend 3: Scarcity of Resources

Trend 4: The Challenge of Climate Change

Trend 5: Dynamic Technology & Innovation

Trend 6: Global Knowledge Society

Trend 7: Sharing Global Responsibility
Source: Roland Berger Strategy Consultants 2011 
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Trend 1: 
Changing Demographics

Source: Roland Berger Strategy Consultants 2011 

Glowing World 
Population

8.3 billion people will live 
on earth

Aging Societies

Median age will increase by 
5 years to 34 years

Increasing 
Urbanization
59҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 

population will live in cities
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Growing World Population

In 2020, the world population 
will increase to 8,300 million or 

20% upfrom today 7,000 
million today.

Growth is slowing down in 
both absolute and relative 

terms.

Developing countries will grow 
nearly 7 times faster then 

developed countries.

Developing countries will grow 
by 24%, while developed 

countries will grow by only 
3.6%between 2010 and 2030. 

Source: Roland Berger Strategy Consultants 2011 
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Growing World Population

http://www.cbc.ca/news/interactives/world-population/index.html
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Globally, the median age will 
move up by 5.1 years, from 29 

today to 34 in 2030.

By median age, the people in 
the developed countries will 
be 12 years older than the 

those in the developing 
countries in 2030. However, the 

gap will narrow.

The median age in the 
developing countries will rise 

by 4.4 years, reaching 44 years.

The median age in the 
developed countries will rise 

by 5.5 years, reaching 32 years. 
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Aging Societies

Source: Roland Berger Strategy Consultants 2011 
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The ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴ 
reached 7 billion at the 
end of October 2011.

The global population 
will cross 10 billion by 

2085.

By 2011, 22.3% of 
people will be aged 65 
or over, up from 7.6% 

in 2010.

The bulk of population 
growth is expected to 

come from the 
developing world.
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Aging Societies

http://www.economist.com/blogs/dailychart/2011/05/world_population&fsrc=nwl
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The urban share of the 
population will continue to rise 
at high speedand growth will 

even accelerate.

By 2030, 4,900 million people, 
or 59%ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 

population, will live in cities.

The developed countries will 
still have a far larger share of 
urban population then the 

developing countries in 2030. 
However, the gap narrows.

Over 90% of the increase in 
urbanization is taking place in 

developing countries.
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Increasing Urbanization

Source: Roland Berger Strategy Consultants 2011 
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Increasing Urbanization

More than 20 ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ 50 cities ranked by GDP will be located in Asia by the year 2050, 
up from 8 in 2007Φ  aƻǊŜ ǘƘŀƴ ƘŀƭŦ ƻŦ 9ǳǊƻǇŜΩǎ ǘƻǇ 50 cities will drop off the list, as will 3 in North 

America.

http://www.mckinseyquarterly.com/Strategy/Growth/Urban_economic_clout_moves_east_2776?gp=1
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Corporate Actions

1
Focus on Growth 

Regions

Companies need to focus on 
countries with both a 

growing population and a 
growing income per capita.

Countries that will increase 
their population by more 

than 20 million people and 
reach a per capita GDP 

above USD10,000 in PPP 
will be India, China, Nigeria, 

Indonesia, Brazil, 
Philippines, Egypt and 

Mexico.

2
Market Potential of 

the Middle Class

In many developed 
countries, people aged 60 
and overwill become the 

largest segment.

Companies need to focus on 
the people in this segment 

by understanding their 
need.

A 60-year-old in 2030 will 
be more fit and healthier 

than one today, so 
consumption patterns will 

be defined by life 
expectancy or year left to 

live.

3
Use cities as the 

future trend 
laboratories and find 

smart solution

Companies can use cities as 
future laboratories, since 

the main impulses and 
changes will come for them.

Product development 
should focus on smart 

solutions within limited 
space.

As consumersmove into 
cities, their demand change.

The new megacities in 
developing countries need 
to establish an appropriate 

infrastructure.
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Trend 2: 
Globalization & Future Markets

Source: Roland Berger Strategy Consultants 2011 

Ongoing 
Globalization

Exports and FDI will grow 
faster then GDP

BRIC: The New 
Powerhouses

Their GDP will grow by 7.9% 
per annual

Beyond BRIC

The Next 11 will grow by 
5.9% per annual - Strong 

growth for ASEAN 5
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Globalization will continue, 
with exports and FDI growing 

faster than GDP.

The ǿƻǊƭŘΩǎ ǊŜŀƭ D5t ǿƛƭƭ ƎǊƻǿ 
by 4.0% p.a. to around USD 135 

trillion by 2030, up from USD 
63 trillion today.

In 2030, exports will account 
for 33% of GDP, compared to 
26% today and 17% in 1990.

In 2030, developing countries 
will account for 73% of global 
nominal exports, compared to 

53% today.

In 2030, developed countries 
will account for only 27% of 

global nominal exports,  
compared to 47% today.

Ongoing Globalization

Source: Roland Berger Strategy Consultants 2011 
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China will overtake the US and 
dominated global trade in 

2030, featuring in 17 of the top 
25 bilateral sea and air freight 

trade routes.

The projections of bilateral 
trade relationships lead to a 
number of key opportunities 

for transport and logistics firms: 
1. Trade within the Asia 

Pacific region
2. Trade between developed 

economies and emerging 
economies 

3. Trade between emerging 
economies

4. Trade between China and 
Africa

Ongoing Globalization

http://futuresgroup.wordpress.com/2011/04/20/1475/
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The BRIC countries will 
generate 36% of global GDP in 
2030, compared to 18% today.

¢ƘŜ .wL/ Ψǎ real GDP will grow 
by 7.9% p.a.over the next 20 

years, as well as their real 
exports at 7.8% p.a.

ChinaΩǎ ŀƴƴǳŀƭ ǊŜŀƭ D5t ƎǊƻǿǘƘ 
rate will be the strongest at 

9.0%, followed by India (8.4%), 
Brazil (5.5%) and Russia (5.3%).

The .wL/Ωǎ Ŝǉǳƛǘȅ ƳŀǊƪŜǘ ŎŀǇ 
could rise by 10.6% p.a., from 

USD 7.9 trillion to USD 59 
trillion in 2030.

The middle class in the BRIC 
countries will grow 150%, from 

800 million people today to 
2,000 million in 2030.

BRIC: The New Powerhouses

Source: Roland Berger Strategy Consultants 2011 

BRIC countries: Brazil, Russia, India, China
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By 2030 /ƘƛƴŀΩǎ ǎƘŀǊŜ ƻŦ Ǝƭƻōŀƭ 
economic power will match 
!ƳŜǊƛŎŀƴΩǎ ƛƴ ǘƘŜ 1970s and 
.ǊƛǘŀƛƴΩǎ ŀ ŎŜƴǘǳǊȅ ōŜŦƻǊŜΦ

Three forces that will dictate 
/ƘƛƴŀΩǎ ǊƛǎŜ ŀǊŜ demography , 

convergence and gravity.

The global economy will remain 
unipolar but the one will be 

China not America.

According to the figure, LƴŘƛŀΩǎ 
share of global economic 
ǇƻǿŜǊ ǿƛƭƭ ƳŀǘŎƘ WŀǇŀƴΩǎin 

2010by 2030.

BRIC: The New Powerhouses

http://www.economist.com/blogs/dailychart/2011/09/global-economic-dominance

http://www.economist.com/node/21528591
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The Next 11 will have a real 
GDP growth rate of 5.9% p.a. 

over the next 20 years.

Real exports of the Next 11 will 
rise  faster than the world 

average at 6.8%.

The real GDP of ASEAN 5 will 
grow by 6.6% p.a., reaching 
about 4.0% of global GDP.

Real exports by ASEAN 5 will 
grow by 6.4% p.a. and will 

account for 4.8҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 
exports.

The middle class in the Next 11 
countries will grow by about 

120% upto 2030 (730 million).

In Asia, about 330 million new 
people will enter the middle 

classwithin the next 20 years.

Beyond BRIC

Source: Roland Berger Strategy Consultants 2011 

1) Next 11: Bangladesh, Egypt, Indonesia, Iran, Mexico, Nigeria, Pakistan, Philippines, 
South Korea, Turkey, Vietnam

2) ASEAN 5: Indonesia, Malaysia, Philippines, Thailand, Vietnam
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Beyond BRIC

China would still be the 
largest economy in 2050, 
followed by the US and 
India, and the BRICsare 

now all projected to be in 
the top five.

By 2050, the N-11could go 
a long way towards 

catching the developed 
countries - growing from 
just over one-tenth of G7 
GDP today to around two-

thirds over the next 
several decades.

The N-11generally have 
the capacity to deliver 

continued strong growth, 
with average growth rates 
over the next 20 years of 

over 4%.
http://www.chicagobooth.edu/alumni/clubs/pakistan/docs/next11dream-march%20'07-
goldmansachs.pdf

G7: Canada, France, Germany, Italy, Japan, United Kingdom and United States
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1
Focus on Foreign 

Markets

Due to the strong economic 
growth in many developing 
countries, their demand for 

international brands is 
rising fast.

A balanced country 
portfolio is needed in order 

to benefit from the new 
emerging markets.

Companies need to 
consider, analyze and 

evaluate political, social 
and cultural aspects in 

addition to external 
economic developments to 
make sure they enter the 

right markets.

2
Market Potential of 

the Middle Class

As engine of economic 
growth and consumption of 
the middle class, companies 
should focus on countries 

with a growing middle class, 
especially in Asia.

The special needs of the 
middle class within a 

country or culturemust be 
understand in order to 

satisfy them successfully.

The new entrants into the 
middle class are hungry for 
well-known international 

brands, status symbols and 
variety of services.

3
Scenario Techniques

As the future cannot be 
predicted with great 
accuracy, scenario 

techniques are becoming 
more important.

Selecting the most 
appropriate scenario gives 

companies great advantages 
as they can react quickly, 
objectively and rationally.

Besides analyzing 
opportunities, scenario 

techniques can be used to 
reduce risk.

18



MICE Intelligence, Thailand Convention & Exhibition Bureau (Public Organization) |       |

Trend 3:
Scarcity of Resources

Source: Roland Berger Strategy Consultants 2011 

Energy

Global primary energy 
consumption will increase 

26%

Water

IŀƭŦ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 
population will be living in 
areas of high water stress

Other 
Commodities

Some rare metals will run 
out - Rising food demand
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Both total demand for energy 
and energy prices will rise up 

to 2030. However, oil will 
remain the most important 

resource.

Total demand for primary 
energy will increase by 26% to 

16,014 million tonnesof oil 
equivalent by 2030.

The prices of oil and most 
other forms of energy are
expected to rise by 2030.

The developing countries will 
consume 79% more primary 
energythan the developed 

countries in 2030.

Primary energy consumption 
in the developing countries will 
grow about 15 time faster then 

in the developed countries.
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Energy

Source: Roland Berger Strategy Consultants 2011 

OECD countries: Australia, Austria, Belgium, Canada, Chile, Czech Republic, Denmark, 
Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Israel, Italy, Japan, 
South Korea, Luxemburg, Mexico, Netherlands, New Zealand, Norway, Poland, Portugal, 
Slovakia,  Slovenia, Spain , Sweden, Switzerland, Turkey, United Kingdom, United States
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With population growth 
particularly rapid in 

developing and emerging 
nations, local infrastructures 

and the ecological 
equilibrium are being put 
under increasing pressure.

Changes in consumption 
patterns and the massive 

demand for energycaused by 
the global spread of 

urbanization are putting 
more pressure on natural 

resources.

Energy consumption in Asia 
alone will increase almost 
fourfold in the period from 

1990 to 2030.
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http://www.sustainability2008.bayer.com/en/Focus-Issues.pdfx
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Annual global water 
requirements would grow by 
53% from 4,500 billion m3 now 

to 6,900 billion m3 in 2030.

Demand for water in 
agriculture is expected to rise 
by 40% by 2030 due to a rising 

population and changing 
dietary habits.

Access to safe water resources 
will improve and reach 86% of 

people in 2015.

Total water demandin the 
developing countries will 

increase 18% faster than in the 
developed countries by 2030.

Water consumption in the 
developing countriesis 

predicted to rise by 58% up to 
2030.
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Water

Source: Roland Berger Strategy Consultants 2011 
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Water demand will grow to 6,906 billion m3 by 2030 assuming no improvement in technology or 
water efficiency, or a rise of 65% between 2005 and 2030.

The fastest growth will be in water demand by industry, but agriculture(where demand will rise 
by 50 %, to support hungry growing populations) will still capture two-thirds of water demand.

¢ƘŜ ǿƻǊƭŘΩǎ water supply will remain essentially constant in 2005-2030, at 4,222 billion m3. The 
shortfall in the year 2030 will be huge:almost 2,700 billionm3 or 40% gap.
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Water

http://aquadoc.typepad.com/waterwired/2010/08/world-water.html
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