OB uwuNsUTMIsHasHAUMINeInTuARa  Ussdnl w.A. 2567

N
TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU
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d1nauduaiunisdausegunazingsanis (esdn1sumau) nie aavu. luniieau
sefulsemaninsRddnlunsdaety aduayu wasiaunsdaUssgunaginssansvosseme
Tlnnsguanna aavu. assviinfennuddyuesninensyaraiiuegeds Sstmusulouienis
UIMINTNEINTUAAD LAgadun1snIuyAaINTINdoARAd aInULNUENSAENS aalu. svey 5 U
(.. 2566-2570) T3 Ay, Iiimusideriamdl i

aavu. Juiulunuslinsiandudiiavesgsia dundoulsswalnewazivuidinaneg
lugnugiuanemavaslud daeudnnssuuaznisasnernudetusauiuy
(We are committed to be the dynamic partner for business success that

drives destinations forward through collaborative innovation & sustainability)

NUSNAVD9 dduw.

aavu. TuumslumsufdRnuienisussgauidevimifidmun Sedesiinisimuaiusia
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wusfadl 1 1 Juiusfinaiiienududansgsialusedvuiasgiuaina lngnisatuayu
nMsadaudileseninaneiguazionu waznsaiisnnudervglviugsia (Partner for
business success by enhancing public & private alliances and providing expertise

Wushafl 2 Fuirdougamneuanedsitnludnmihgunnsgiuana semsairsanuduuds
Iﬁﬁusqmuﬁmﬁu LLasﬁmﬁﬂwajmaﬂsqu%uﬁaﬂﬁu (Drive destinations forward by strengthening local
community & identity)

Wushal 3 sefuiedouuinnssuiienauAsuy WaweIgraMNTTILAYINTYAUANLAILNTA
Tunisudsdu Taeldusslovinnquideyaasaumediiiordostugmamnssulud (To accelerate
innovation for industry transformation & competitiveness)

Wushafl 4 ieuaiuenudsiusensaisannaseninadaes esugia uavdunndon Taens
WalweeAnsharyAaINTIidaussausiguvinuInsgIuana (Reinforce sustainability by balancing
people, prosperity & planet)
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MICE MiCE
INTELLIGENCE A INTELLIGENCE
& INNOVATION & INNOVATION
DEPARTMENT OEPARTMENT

unasuRUSKIS EXECUTIVE SUMMARY

TasomsAnuuusltunmsidsuudavwaanssu A Study on Behavioral Trends and Strategic
HaMsSMaMSAIBONAYNSIVOaDUAUD VAL Forecasting to Meet the Needs of MICE

dovmsuaouniGumolud Travelers

MICE Foresight 31A31zWUssiauni1satiuayuves HR/OD lun1sneuausiniume9n15ueatin
AWM MICE simadl

N1IWRINYINYEYRIYARINTlUATUANY 9

= aslausglovuanmalulaglunisieunig o
B guasuAnunaInany (Diversity)
" N136BUTULAEN1SUIINSTRA (Hospitality & Service Minds) Litoasn9anuianalannsedu
B A1590NSAUNENIZNUNDEILINALDYNNE38U (Sustainability)
& A a . . oA A . = [N oA
" anudunleeiwn (Professionalism) muuLyene (Trustworthiness) N19L38U3E19ABDLUDY

(Continuous Learning)

N15USUA2VB989ANS

" awgangulunisinausasdiuiiivaniunisu
"  New Normal Organization L¥u N13¥N9UWBNAATUT UarANEAVYLYBIAINITYINNY

Virtual Event Training

B RuinweNSIAULEL DU Wasassusata i luauas
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WAZAMENTINAT daUu.

Ysuuszanal 2567 : MINAUBKAZVIANUTIUTOU WNLLIUNSUMSNENNITUARA U 2567 ~ 2570

danuningInNsuywduariauIeing dreuims hausiauwiunamunsneInsyana
T 2567 - 2570 AoAMLEYNTTINTT WarAMENTIINTT Aauy. feil

ULAUDF DAL OUNTTUNTWAIUITEUUUTMNS Iumiﬂizt’qm%ﬁ 8/2566 Yuil 20 Funeu
2566 wayflUszyuANLaLNIINNNGT TR Wiuveu (319) uNuLt unsuNNeInsyAaa Uszand
suUsEIN LA, 2567 wazliinausunuuiunsuniwensyana U 2567 - 2570 defiusz
ANENTINNTALESUNTIAYTEYLLAEENTIANTS doly

ULAUBABANEATIUMTAUATUNTIAUTEYULAZINTTANNT adadl 1/2567 Yufl 29 uns1Am
2567 voindyas fmindens MUssyuiufdiureunnumiunduniwensyana U 2567 - 2570
wazlof gy, ddunsmuuiuadifmue

Yeuuszanal 2567 : N1SUNLAUBLAZYDAUAUYDULNBIAUNITATUN TUNUAITUI NI TUAY
WALNIWeINsyARa Uszanl 2567

AIUUNTNINTUYBILALITAILIBIANT H18UMNT LAUINAUBUNUNISTUSIINSNEINTYARS
(HR) UsziTautseanas wa. 2567 foAmzaynITuATT uagAMENIINNNT AaUy. fall

1. diauesoamzeynsTuNIHALISEUUUITNT lunsussauasedl 5/2566 Juil 12
AugIgU 2566 LLazﬁUizﬁuﬂmzﬁ]Hﬂiimﬂﬁ“’l fUf Wugou (319) WHUNITUINIT
nineInsyaea (HR) UsganTauuseunad w.e. 2567 wagliilauaununisusmsnsnegins
yana (HR) Uszddauuszana wa. 2566 sofiusyyunmuenssunisdaaiunisinuss g
waginssAns sely

2. dnauereAmynITINTANASNNTIRYsE LAz InTIANTT AT a7 9/2566 Tufl 25
na1AN 2566 ﬁﬂﬁz"qmﬁmaLﬁmauLLmuﬂ'ﬁU%miw%’wsnﬂmﬂﬂa (HR) UsganUauussunn
w.A. 2567 uaylsi aavu. fidunsmuinuuiiimue
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AIUIUNSNEINTUYWEUALNALID9ANT H18UTNIT LARLTUNTT UNULIUNAIUNSNEINS
yaAa U 2567 - 2570 WAz UNUNITUSINIUATWAILIMINEINTYAAR Ussand 2567 Usznauudi
Uszguanienssuns aauu. wastodanmsing 9 unanausuaiiiuns ddu gua wagldduuumidly
MsUIMskariaLmIneInsyaaa Woafenulsslalunsdniunuiunisuimminens
yYARa Y93 davu.

C  HR Roadmap 2567 - 2570 : Milestone

2569: Digital

Transforming employee

Tutauuszann 2567
= 1 s B @ a o a I3
fynafevnglunisnesingiuesdns lnewdunsusullasumsaiunisiuesdnsiagnuniu
TwavBunnuionssingunsiluesinsiiiuszansnm
Tutsuussano 2568
fynyamnglunsiauiyaraiidanuaiunse eewunisiasuasisdneninnisiaula€
AMUUNUNTINUINTG  ARANENINEILAZNITOBNWUULTUNINBTNLAYAAINS
Tutsuuszana 2569
P | & & L. & a v a I3
f9nyamuneaani1sidu Digital HR ABn1sinseuaunsoukastiuyseaun1salynaing
aavu. Tunsiduesdnsaussouzas lnenislénalulaguazldussloviandoyaidedn
lutsuuszua 2570

figayamuneAanisiu HR Strategic Partner Aon1sil1ensnensuywduagimuIeIing
Juwiouganlunisusnisnsneinsyarasiududduiens aalu. lun1sduindousidnsnie
gNSMEANIVDY AaU.
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WNULUNATUNINEINTUAAA U 2567 - 2570

TCEB Strategic Plan
¢ Adile

External Analysis
* KM

* Trend Analysis

* Benchmarking Analysis

1Y
1CER

TCEB Vision 2570

MICE Foresight

* Hospitality * Digital Skill

“datu. ifuaeduiusdnsdfionnudiievasysia duadouysandlnesaefuiidmng

lugmememwasdud deuiansswasmsainmudduiuiy

Internal Analysis

* Interview & Focus Group

* Oreanizational Diagnosis

“Becoming Agile & High Performance Organization”

Building Driving

Effective Organization High Performance

Empowering
TCEB Talent

Supporting

Strategic Direction

Pramoting

Employee Engagement

* Operating Model * KPI Setup Alignment

Quick Win | * Job Description * Performance System
* Career Path
* Qreanization Chart * Reward
Foundation
* Waorkflow * Recruitment
for Future
* Job Grading
* Employee Database * KPI System
Digital HR * Evaluation System

* (areer System

* Core Competency

* Digital Competency

* Functional Competency
* Training Roadmap

* Talent Management

* E-learning
* KM Platform

* Workforce Planning

* Successor Program

. Leadership Competency

* HR Dashboard

* CEO Meet & Greet

* Fnoagement Activity

¢ Adle

* Employee Journey

* Employee Service

TCEB Leadership
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ﬂaq%ﬁ‘ : Operating Model

TAsanIs

WHUUTUTUAZHAIUIMINGINTUAAS daUl. UsednUeudseanal w.a. 2567

quUsyund
(U )

LHUNISUSUISHATWAILINSNEINSUARa UseanU W.A. 2567

NUELIAA)

1A39n15 Operating Model

N1590NLUUFULUUNS
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AUUAUNUIN LAy
ANNFNNUSIUN1TANTE LY

NANAR
SULUUMTUTMSIANTG
DIANT

NAANS
nwnudanudnlalay
#1015 UIMITINNS Leena
AUszansnIn

\4

1,500,000.-

s19azLdeANINTIY

- N1598NKUUTULUUNTT
USUISIANITOIANT NS
AUUAUNUIN LAy
ANNFUAUSIUNTS
ALY

- 1991 Role Clarification
Fovhunumuei 1u
AsPRNLUUNUTBTIE
T saiumrisiinag
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RN TR
melumieauy
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nagns Job Description

quUszunad

TAsenns AANssY RUBLNR
(U )

1A54N13N159991 MIUTUUIANUIIINEaN UMY | NAKER > sudszanalldly | swaziBeananssy
Job Description nuilaonadowugUuuuns | AMusserednuany msauiiuns | - suSulseAusseny
U3M33ANI509ANS Auakuiunvi Snvuruiidenados
HAAWS Operating Model MUFURUUNTUIINT
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nagns KPI Setup Alignment

1Asans
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UELYR

1As4n15 KPI Setup

Alignment

NSTNINTFIUATANUA
f18118A Laziauleawy in
NANITABTUUNEN

HANGR
AT IANANITAEUINY
Fanagns
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aalu. @a1u1InFAnRIL
Fuindou ftTananis
ANNUNUDIANTILAY
wilneuuemnudonlos
i

A

TafldauyUseaune

S19az18ANINTITH
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ﬂaqmé Career path

TAsans

NANISN
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STEZNAINTUNTS
2566

Tasua | lasung | lasung | lasuna

2567

quUsyud
(U )

NUI8LYA

1As9n1s Career Path

N15DBNLUUEUNIENY DTN

HNANER
LVEUNSE DTN

NAANS
NN ANUITOINILHY
213nle

A/

\ 4

2,000,000.-

S18azLdeANaNITY

N1388NWUULEUNISENY
1N
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ﬂaq‘mé Performance System

VAT 2567

uUssua
lasua | lasung | lasung | lesuna

NANISN

TAsans

N8R

(U )

Performance System

ANsPanLUUNAbNN1SUSELIU
LAZUSUISHANTITATIUINU

HNANEAR
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USMsnan1sAuau

NAANWS
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IALRU NanIsUTELEU
aansaltuenAuRLazAY
Lnale

A
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A
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Vuudlvszdoufiieatos
hiauasiefisz
ATDUNTINNTHAIU
JEUU Wag NTINAIT aauil.
PINAPU

K{iuiavau
dnnunSneNIUYLE
NI8USIS

-12-




gNSANANSN 3 : daEsungy

v o

Y v

nagns Digital Competency

TAsans

AAN55Y

WUANaNINgs ddUl. (Empowering TCEB Talent)

LHUNISUSUISHATWAILINSNEINSUARa UseanU W.A. 2567

JuUssunad
(U )

VIUBLIR

Digital Competency NSINYINENTTOULATURITIA NANEAR < 1,300,000.- S19a218ANINTIH
AUTTOULAIVID ANTUNITANYT WAZNUNIY
NIINYINENTIOULATUATYIA
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ninnulalazaunse competency managerial
ﬁ%muwwqaﬂiiu competency functional
ANENNSTioInI AN competency
H¥uiinveu
dnunSneNuyLe
N8 UINS
ﬂﬁEg‘Vlﬁ‘ Digital HR : KM Platform
Digital HR : KM Platform | nsesnuuunaln NANAR 200,000.- 18aLLIYANINTIU
N159ANNT FOUOA WAZNIT IPUU KM nMseRnLUUNaln MIIANIS
IAMTFUVUIMNTRIARNNS AOYDA UATNITINITTUY
HAANS UIM509ARNNS

fitidlddmids ansa
AuMUaEANwIUaYaA
awdiilesiasanmagsiold
919390457

AnFRTYaLAraTnOIAALS
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{iuiavau
dununingnsuyey «
H1gUImg
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ﬂaEg‘VIS‘ Workforce Planning Successor Program
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quUsyud
(U )

N8R

Workforce Planning
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Janagns lagnizludeau
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gNSANANSN 5 : NaNABNANRNWUNINIIY (Promoting Employee Engagement)

naq%é CEO Meet & Greet

1A39N13 sz NUBL
(um) !
CEO Meet & Greet nssuilwazaiianislidansiy | wewde > Lildsulszana | seaziBeananssy
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naq‘wé Engagement Activity
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Julszuna
1AsanIs LB
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nagns Agile
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Agile
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Fuidou MeLvde uay
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gNSANEATN 5 : NHNABNAURNINUNLNIIY (Promoting Employee Engagement)

nagmns Digital HR : Employee Service

- quUsTU
TAsens fanssu RUYLAR
(vn) )
4
Digital HR : Employee AMFIAMTEUUVIAITNUNGIY | WaNER «—> lalldsudssana | swazideananssy
Service STUVUINMINTNOU 3oLy aAFURUUM VNN
WUy Agile Tuguiuy
NAANS Application  tfiun1ssamiu
wiinaiusnislevni dunudu qanelddsiade
Nnan U3
KSuiiavau
AnNUNSNENITUYEE
HeuIng
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NSDUNUIUUSZU0

WHUUIMIINSNeInsyAna aalu. Uszardeuussuna we. 2567 Usznaunae 5 Uszifiu

[V
Y

gnsANEns 12 nagns 12 1A5In13 2WRWUYsEIUsINiedY 6,700,000 UM (MNATUARALANUINEIL)

IS a v A
UgazounaU AU

» . MUY quUszane
UL AUENSAE RS
) 1Asens (um)
oo nagnsh 1
YNSAENIN 1 ' 1 1,500,000.-
Y ¢ da e - o Operating Model
d51909AnINNUsEaNSHa (Building P 1,500,000.-
, o NagNSN 2 v
Effective Organization) ) 1 Taildesuuseanu
Job description
nagnsy 1 oy
oo v 1 Tafldeussana
gNFAENIN 2 KPI Setup Alignment
dJuifiounansiuaY —
Audn (Driving High Career Path L 2,000,000~ 2,000,000.-
Performance) -
nagnsh 3 o
: 1 Taflauusyan
Career System
o nagnsi 1
YNSAENIN 3 o 1 1,300,000.-
a1 wee Digital Competency
duasunguiiifnenings aal. — 1,500,000.-
® ? NaENSY 2
(Empowering TCEB Talent) . : 1 200,000.-
Digital HR : KM Platform
gusAanS 4 nagnsii 1
aruayunsTurioudevsAmans Workforce Planning 1 500,000.- 500,000.-
z(Supporting Strategic Direction)
nagnsi 1 -
: 1 Taflauusyan
CEO Meet & Greet
o naeNsd 2
ANSANEASN 5 : . 1 1,200,000.-
. : v o Engagement Activity
PEONADUAMUNNNUNLNIIU
e o 1,200,000.-
(Promoting Employee NaYNN 3 gy
: 1 Taflauusyan
Engagement) Agile
naqws‘ﬁ aq
Digital HR: Employee 1 lalgauUszana
Service
994 12 6,700,000.-
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