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HR Strategy Dimensions

Relationship

* Regulation
+ Leadership
+ Employee Activities

STAFFING

» Manpower Planning

* Strategic Job

* Recruitment & Selection System
« On Boarding Program

Motivatio HR STRUCTURE
Performance Mgt. CU pCI blll"’y

Compensation
Career Growth
Engagement Program

* Strategic Function

* Customer Focus
Structure

* Reprocess

Culture

* Culture Change Program
» Activities

+ Communication

* Facilitators

DEVELOPMENT

MNew Set of Skill Development
Learning Methodology
Business & Leadership Program
IDP

LRI}

WHULIUNAIUNITUS SN HensUARa aadu. (U beol - beoo) lamnungnsmansaunig
Ui ImineInsyaaa aavu. (@ bevle - beos) Ll

qvnﬁmam‘ﬁ ® : Review Organization Design & Manpower Management

Ej'VIﬁﬂ'l?mi'ﬁ o : Execute Effective Performance & Career System

qwﬁmam‘ﬁ en : Transform to Digitalize HR

qwﬁmams’ﬁ & : Develop Employee Journey for High Engagement

qwﬁmam‘ﬁ & : Strengthen Leadership Skill for All Management
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