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HR Strategy Dimensions
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* Regulation
* Leadership
* Employee Activities

STAFFING

* Manpower Planning

* Strategic Job

¢ Recruitment & Selection System
On Boarding Program
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¢ Compensation
* Career Growth
¢ Engagement Program

+ Strategic Function

* Customer Focus
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Review Organization Design & Manpower Management
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Transform to Digitalize HR
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Strengthen Leadership Skill for All Management
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® Restructuring Organization

® Review Job Responsibility Profile

®* Workload Analysis & Manpower Planning

® Improvement Recruitment tools

® Early Career Package

Action Steps 2562 2563 2564 2565 2566
Restructuring Organization v v
Review Job Responsibility Profile v
Workload Analysis & Manpower Planning v
Improvement Recruitment tools v

Early Career Package v
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Restructuring Organization
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Review Job Responsibility Profile
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Early Career Package
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q%ﬁﬁ’lam"'ﬁ 2 : Execute Effective Performance & Career System
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® Execute New Performance Evaluation System

® Develop Tools for Identify Talent

® C(Create Talent Pool for each Job Family

® Create Career Path for Management & Specialist
® Prepare Successor for Critical Position

® Review Salary Structure & Performance-Based Compensation

Action Steps 2562 2563 2564 2565 2566
Execute New Performance Evaluation v
System
Develop Tools for Identify Talent v v
Create Talent Pool for each Job Family v
Create Career Path for Management & v
Specialist
Prepare Successor for Critical Position v v
Review Salary Structure & Performance-

v v

Based Compensation
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Execute New Performance Evaluation
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Prepare Successor for Critical Position
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Review Salary Structure & Performance-

Based Compensation
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q%ﬁﬁ’lami’ﬁ 3 : Transform to Digitalize HR
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®* HR Application Implementation

® Develop Learning Portal on Mobile
® Create HR Intelligence Report

® VR Orientation

® Communication Channel on Digital

Action Steps 2562 2563 2564 2565 2566
HR Application Implementation v v
Develop Learning Portal on Mobile v v v
Create HR Intelligence Report v
VR Orientation v

Communication Channel on Digital v v v
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HR Application Implementation
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® Diagnosis employee experience

® Develop on Boarding Program

®* Implement Flexible Benefit

® Develop Culture Change Program
® Develop Mentoring System

® Design Learning Course for each job family

Action Steps 2562 2563 2564 2565 2566
Diagnosis employee experience v v v
Develop on Boarding Program v
Implement Flexible Benefit v
Develop Culture Change Program v
Develop Mentoring System v

Design Learning Course for each job

family
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Diagnosis employee experience
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® New Practice of On Boarding Program
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Implement Flexible Benefit
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® Flexible Benefit Program Implementation
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Develop Mentoring System
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® Mentoring System Practice

B No. of mentor & mentee case

Design Learning Course for each job family
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® Leadership & Managerial Evaluation
® Leadership Program for all Manager
® C(Create Internal Coach Program

® Set up Successor Development Program for Management Level

Action Steps 2562 2563 2564 2565 2566
Leadership & Managerial Evaluation v v
Leadership Program for all Manager v v
Create Internal Coach Program v v

Set up Successor Development Program

for Management Level
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Leadership Program for all Manager
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Create Internal Coach Program
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Set up Successor Development Program for
Management Level
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U 2562
1. Review 2. Execute 3.Transform to 4. Develop 5. Strengthen
Organization Effective Digitalize HR Employee Leadership Skill
Design & Performance & Journey for for All
Manpower Career System High Management
Management Engagement
Restructuring Execute New VR Orientation Diagnosis Leadership &
Organization Performance employee Managerial
Evaluation System experience Evaluation
Improvement Create Career Path Develop on Leadership
Recruitment tools | for Management & Boarding Program for all
Specialist Program Manager
Review Salary
Structure &
Performance-Based
Compensation
U 2563
1. Review 2. Execute 3.Transform to 4. Develop 5. Strengthen
Organization Effective Digitalize HR Employee Leadership Skill
Design & Performance & Journey for for AUl
Manpower Career System High Management
Management Engagement
Review Job Develop Tools for HR Application Develop Leadership &
Responsibility Profile Identify Talent Implementation Mentoring Managerial
System Evaluation
Early Career Package | Prepare Successor Design Learning Leadership

for Critical Position

Course for each

job family

Program for all

Manager
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U 2564
1. Review 2. Execute 3.Transform to 4. Develop 5. Strengthen
Organization Effective Digitalize HR Employee Leadership Skill
Design & Performance & Journey for for All
Manpower Career System High Management
Management Engagement
Workload Analysis & | Create Talent Pool HR Application Diagnosis Create Internal
Manpower Planning | for each Job Family | Implementation employee Coach Program
experience

Prepare Successor

for Critical Position

Develop Learning

Portal on Mobile

Develop Culture

Change Program

Set up Successor
Development
Program for
Management

Level

Communication

Channel on Digital
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U 2565
1. Review 2. Execute 3.Transform to 4. Develop 5. Strengthen
Organization Effective Digitalize HR Employee Leadership Skill
Design & Performance & Journey for for All
Manpower Career System High Management
Management Engagement
Restructuring Review Salary Develop Learning Implement Create Internal

Organization

Structure &
Performance-Based

Compensation

Portal on Mobile

Flexible Benefit

Coach Program

Create HR
Intelligence

Report

Communication
Channel on

Digital
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U 2566
1. Review 2.Execute 3.Transform to 4.Develop 5. Strengthen
Organization Effective Digitalize HR Employee Leadership
Design & Performance & Journey for Skill for All
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