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HR Strategy Dimensions

Relationship STAFFING

* Manpower Planning
* Strategic Job

* Regulation
* Leadership
* Employee Activitieg * Recruitment & Selection System

©n Boarding Program

Motivation STRUCTURE
Capabilit;

* Performance Mgt Lg 24 * Strategic Function

* Compensation * Customer Focus

* Career Growth

* Engagement Program

Structure
* Reprocess

Culture
* Culture Change Program

DEVELOPMENT

* New Set of Skill Development

* Activities * Learning Methodology
@ * Communication * Business & Leadership Rrogram
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HR Strategy Dimensions

Relationship STAFFING

* Manpower Planning

* Regulation
* Leadership * Strategic Job
* Employee Activitie: * Recruitment & Selection System

On Boarding Program

Motivation STRUCTURE

* Performance Mgt * Strategic Function

* Compensation * Customer Focus

* Career Growth Structure

* Engagement Program * Reprocess

Culture DEVELOPMENT
* Culture Change Program
* Activities

@ * Communication

* New Set of Skill Development
* Learning Methodology
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1 faAu Creative Thinking Blockers: The Roadblocks to a Creative Mindset 2
1 fnanAL The Four Houses of DISC 1: Reading Others and Knowing Self 2
1 faAL The Four Houses of DISC 2: Adjusting Self for Results 1
1 faA Digital Marketing Trends 2020 & How to Survive 2
3 fAatny 5-minute Yoga for Destressing 1
3 faIAy A Good Idea 1
3 faAL Design Thinking 1: Empathize 1
3 faAy Emotional Intelligence 1: Understanding my Emotional Intelligence 1
3 faAU Emotional Intelligence 2: Increasing my Emotional Intelligence 1
a faAu Virtual Class: Self Leadership 1/3 2
4 fainy Virtual Class: Design Thinking 3/6: Ideate 1
qa faAL Virtual Class: Increasing Personal Productivity 1/2 1
a faAY Virtual Class: Design Thinking 3/6: Ideate 1
5 faAu Virtual Class: Growth Mindset 3/3 2
7 fainy e3 Leader Foundations 1
11 faAL Essentials Skills for Great Leader 1
10-11 fAIAY Communication Skill for Auditors 1
20 faAU Business Growth Hacking: Subscription Business Model 1
20 fainy Business Growth Hacking: Subscription Business Model 1
24 fatny Virtual Class: Design Thinking 5/6: Business Case 1
25 faAU Virtual Class: Design Thinking 6/6: Storytelling for Pitching 1
25 faAU Virtual Class: Business Agility with OKRs - An Introduction 1




i tiau YNangns Fuuaudsa
1 NeAINIEU Negotiating for Results 1 1
1 neAINEYU Negotiating for Results 2 1
3 neAINYU Master Design Thinking to Become More Agile 1
3 neAINYU Master Design Thinking to Become More Agile 1
3 neAINYU Working Efficiently: The 9 Tools You Needs to Know About 1
3 nyAINIYU Working Efficiently: The 9 tools you needs to know about 1
4 noAINYU Virtual Class: Creative Thinking Blockers 1
5 nAINeu  Self Leadership 1-3.pdf 1
5 WeAINIEL Virtual Class: Servant Leadership 1/5 1
5 WeATNEL Virtual Class: Effective Presentation Skills 1/3 3
5 WeAINEL Virtual Class: Human Game 4
6 WeAINELY Virtual Class: Outward Mindset for Life 1/3 1

~ MIUTLTNANTUEYDINNENUNIAST (PMOA 4.0) wazkuaniinsussiunan1sujunau
6 WeAINEYU 58
UsgdnUauuseana 2564

7 weEINeY  |Virtual Class: The Four Houses of DISC 1/3 (Assessment Required)

7 NeAINIEU Virtual Class: Step-in Leader 7/10: Planning & Prioritizing
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