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HR Strategy Dimensions

Relationship STAFFING
* Manpower Planning

* Strategic Job

* Regulation

* Leadership

* Employee Activitie Recruitment & Selection System

On Boarding Program

HR

Motivation STRUCTURE

Capability
Permormance Mgt * Strategic Function
* Customer Focus

Structure

Compensation
Career Growth

Engagement Program * Reprocess

Culture DEVELOPMENT

* Culture Change Program
*  Activities
» * Communication

*_Facilitators 1 * D
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* Learning Methodology
* Business & Leadership Brogram
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Digital Marketing Trends 2020 & How to Survive 2 7 Thinking Tools to Unleash Creativity 3
Privilege: Building Business Back: Reimagine Work! 1 Board Game by YourNextU Board Game Club: Stone Age i
We Whisk You a Merry Christmas! 6  Business Growth Hacking: Subscription Business Model 1
wanalfien B mewyling 2 Coachingin A Minute- 1 1
L i 3 Creative Thinking Blockers: The Roadblocks to a Creative
Mindset 4
Design Thinking 1: Empathize 74
Discover Yourself with Personality Assessment i
Do Less, Get More with Strategic Thinking 3
el Leading to Engage 2
Effective Presentation Skills 1: Balancing Verbal and Nonverbal
Messages 1
Emotional Intelligence 1: Understanding my Emotional
Intelligence 2
Far from old, far from ill, with Weight Management i3
Growth Mindset 1: The Power of a Growth Mindset 6
Human Game (aanuav) 2
Increasing Personal Productivity 1: Managing Your Time
Effectively 1

Negotiating for Results 1
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Virtual Class: Agile Delivery with Scrum - An Introduction 2 St Yoraor Dectrassin 3
Virtual Class: Change Makers Lab - Module 1: Sustainability 1 8 E
Virtual Class: Complete project management basics 1/3 3 AGood Idea 5
Virtual Class: Creative Thinking Blockers I NNew Type of Manager 1
Virtual Class: Design Thinking 1/6: Empathize 7 . . S
Virtual Class: Discover Yourself with Personality Assessment 1/2 4 AShortHistory of Design Thinking 3
Virtual Class: Do Less, Get More with Strategic Thinking 2 Agile employees: learning to develop skills 1
Virtual Class: el Leading to Engage 3 .
Virtual Class: Effective Presentation Skills 1/3 5 Assessyour softsuills L
Virtual Class: Emotional Intelligence 1/3 6 BeingaPeople Person 3
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Virtual Class: Increasing Personal Productivity 1/2 1 Boost your Creativity with Mind-Mapping 2
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Virtual Class: Service Excellence 11 . o .
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Do Less, Get More with Strategic
®, O Ay SEAC - YourNextU 5]
! Thinking

Growth Mindset @: The Power of a
o, b Ay SEAC - YourNextU 5]
) Growth Mindset

@ AaAL A Good Idea SEAC - YourNextU ®
& faAu | A New Type of Manager SEAC - YourNextU ®
© MG Before starting your new position SEAC - YourNextU ®
© AaAL Checking in with your superiors SEAC - YourNextU ®

@ MG Coping with stress SEAC - YourNextU ®
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@ AaA Finding time for fun SEAC - YourNextU ®
< AanAl Formatting Your Slides SEAC - YourNextU ®
@ nanAl Goodwill and company culture SEAC - YourNextU ®
© AAIAY Professional retraining SEAC - YourNextU ®
© AAIAY Vision SEAC - YourNextU ®
< AaAd X, Y and Z generations SEAC - YourNextU ®
Outward Mindset at Work lo: Turning
&, oo AAaAN SEAC - YourNextU o
! Outward for Results
The Four Houses of DISC &: Reading
06, e NAAL ) SEAC - YourNextU G}
! Others and Knowing Self
Outward Mindset at Work : Seeing
@D, b& RGN SEAC - YourNextU ©
! Beyond Yourself
Working Efficiently: The « Tools You
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) Needs to Know About
Emotional Intelligence e:
615 ARIAY Understanding my Emotional SEAC - YourNextU ®
Intelligence
oa AaA Design Thinking en: Ideate SEAC - YourNextU ®
) Thinking Tools to Unleash
& R SEAC - YourNextU 5]
! Creativity
Growth Mindset o: Building a Growth
b GRIGEY ) SEAC - YourNextU ®
! Mindset
no ARIAY Effective Communication SEAC - YourNextU o
- Outward Mindset at Work &: Seeing
® NOAINYY SEAC - YourNextU ®
Beyond Yourself
- ¢ Thinking Tools to Unleash
|>) WEAINIYU o SEAC - YourNextU ®
Creativity
o WEAINIBYW | Human Game SEAC - YourNextU ®
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- Anticipating & Managing Tensions in a
& NEAINBUY SEAC - YourNextU ®
Team
o NEFINYU | Body Language and Assertiveness SEAC - YourNextU ®
- Customer experience and digital
& NEAINBUY SEAC - YourNextU ®
strategy
o wgAIN1gy | Deliver Your Talk SEAC - YourNextU ®
< WEAIN8U | Prepare Your Talk SEAC - YourNextU ®
Gl NAIN18U | Design Thinking &: Business Case SEAC - YourNextU ®
o6 WEAAINN8Y | Design Thinking en: Ideate SEAC - YourNextU ®
- Design Thinking & Prototype and
e/ NEFAINIYUY SEAC - YourNextU ®
Test
- Design Thinking o: Storytelling for
51 neeAINBUY | T SEAC - YourNextU ®
Pitching
o wariney | uandeu Soud vsuuuling SEAC - YourNextU ©
o (©), e 35U | Design Thinking @: Empathize SEAC - YourNextU o
on 5u11AL | Design Thinking lo: Define SEAC - YourNextU ©
Effective Presentation Skills e:
o 5u1AN | Balancing Verbal and Nonverbal SEAC - YourNextU ®
Messages
y Effective Presentation Skills :
o SUAY SEAC - YourNextU ®
Preparation and Practice
o Growth Mindset @: The Power of a
& UMY SEAC - YourNextU o
Growth Mindset
5! 5u1AN | Design Thinking en: Ideate SEAC - YourNextU ©
” Design Thinking «: Prototype and
>} FUAY SEAC - YourNextU o
Test
®0 5uAN | A Good Idea SEAC - YourNextU ®
®0 5uAN | A New Type of Manager SEAC - YourNextU ®
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®0 §unAu | Vision SEAC - YourNextU ®
b& §u1Au | Coaching in A Minute @ SEAC - YourNextU ®
& 5u1AN | Coaching in A Minute o SEAC - YourNextU ®
lasund e
Storytelling: Developing Signature
& UNIIAYU vt : pIng =18 SEAC - YourNextU ®
Stories
Outward Mindset at Work @: Seeing
o UNINAL SEAC - YourNextU ©
Beyond Yourself
Outward Mindset at Work lo: Turning
o, &6l UNIAYU SEAC - YourNextU 5]
Outward for Results
®0 UNIIAN | Extended DISC Assessment SEAC - YourNextU ®
What Kills Creativity and How to
®0 unINAY SEAC - YourNextU 5]
Unblock It
or 4NFIAN | Assess your soft skills SEAC - YourNextU ®
or UNF1AU | The Basics of E-mail Writing in English | SEAC - YourNextU ®
Self Leadership o: Getting What You
b UNIIAYU SEAC - YourNextU ®
Need to Succeed
&, b& Qmmﬁuﬁ Design Thinking &: Define SEAC - YourNextU ©
Growth Mindset @: The Power of a
[o\a) AUNINUS SEAC - YourNextU ®
) Growth Mindset
Growth Mindset o: Building a Growth
[o\a) AUNINUS SEAC - YourNextU ®
! Mindset
. . | Design Thinking o: Storytelling for
o& AUATNUS | SEAC - YourNextU ®
) Pitching
o0&, bz Qmmﬁué Design Thinking &: Business Case SEAC - YourNextU ©
& Qmmﬁué Design Thinking @: Empathize SEAC - YourNextU ®
. « | Getting to know yourself better and
& ANAINUD SEAC - YourNextU ®

managing your time
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- Growth Mindset @: The Power of a
& SUPRIEEY SEAC - YourNextU ®
Growth Mindset
- Growth Mindset lo: Building a Growth
& UG ‘ SEAC - YourNextU ®
Mindset
- Customer experience and digital
>} duAy SEAC - YourNextU ®
strategy
|5) Hunpu Structuring and organizing your days SEAC - YourNextU ®
®0 JunAu &-minute Yoga for Destressing SEAC - YourNextU ®
Live-Emotional Intelligence @:
®0 JunAu Understanding my Emotional SEAC - YourNextU ®
Intelligence
- Live-Emotional Intelligence lo:
®0 dUAY ) ) ) SEAC - YourNextU ®
Increasing my Emotional Intelligence
®0 JunAu Design Thinking @: Empathize SEAC - YourNextU ®
®0,60® JurAy A Good Idea SEAC - YourNextU ©
- Bringing Data Culture to Life in the
® duUAy SEAC - YourNextU ®
Workplace
91o) A Develop Your Emotional Intelligence SEAC - YourNextU ®
®® JunAu Feeling Good at Work SEAC - YourNextU ®
- Master Design Thinking to Become
6 HUAY ) SEAC - YourNextU ®
More Agile
ol A Being a People Person SEAC - YourNextU ®
or JunAu Extended DISC Assessment SEAC - YourNextU ®
o A Key concepts of trading SEAC - YourNextU ®
- Live-Growth Mindset @: The Power of
o SUTRIGHL , SEAC - YourNextU ®
a Growth Mindset
- Live-Growth Mindset &: Building a
ot duAL SEAC - YourNextU ®

Growth Mindset
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- Live-Outward Mindset at Work e:
wo dUAY SEAC - YourNextU &
Seeing Beyond Yourself
- Live-Outward Mindset at Work lo:
wo UG ‘ SEAC - YourNextU ®
Turning Outward for Results
- Virtual Class: Design Thinking en/%:
o U SEAC - YourNextU ®
Ideate
©e) JurAy Virtual Class: Growth Mindset e/ SEAC - YourNextU ®
©e) JurAu Virtual Class: Growth Mindset o/ SEAC - YourNextU ®
- Virtual Class: Design Thinking &/%:
O~ dUAY SEAC - YourNextU ®
Prototype and Test
- Virtual Class: Design Thinking &/%o:
& UL SEAC - YourNextU ©
Business Case
- Virtual Class: Design Thinking o/%:
& UL SEAC - YourNextU ©
Storytelling for Pitching
Mo JuAy A New Type of Manager SEAC - YourNextU ®
- Agile employees: learning to develop
ne UYL SEAC - YourNextU ®
skills
lasund e
Far from old, far from ill, with Weight
©on bWIYU SEAC - YourNextU en
Management
How to Use Zoom for Virtual
®,66, O bWIYU SEAC - YourNextU &
Classroom
Virtual Class: Agile Delivery with
Mo LYY SEAC - YourNextU ©
Scrum - An Introduction
Virtual Class: Change Makers Lab -
oF LUWI8UY T SEAC - YourNextU ®
Module @: Sustainability
Virtual Class: Creative Thinking
®6 bWIYU SEAC - YourNextU ®
Blockers
Virtual Class: Design Thinking e/%:
®,0,em,6&,»o bWNYU SEAC - YourNextU D

Empathize
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Virtual Class: Design Thinking lo/%:
&,&,60d&,bo,bw bWIYU SEAC - YourNextU &
Define
Virtual Class: Design Thinking en/%:
®0,b& bWIYU SEAC - YourNextU &
Ideate
Virtual Class: Design Thinking &/%:
®D,mo LYY SEAC - YourNextU o
Prototype and Test
Virtual Class: Design Thinking &/%:
®en LUWI8U . SEAC - YourNextU ®
Business Case
Virtual Class: Design Thinking o/%:
& SUCALNY] . o SEAC - YourNextU ®
Storytelling for Pitching
Virtual Class: Discover Yourself with
« WWI8UY SEAC - YourNextU ®
Personality Assessment e/l
Virtual Class: Do Less, Get More with
oo WYY ) o SEAC - YourNextU [5)
Strategic Thinking
Lo Wwyiey | Virtual Class: e Leading to Engage SEAC - YourNextU ®
Virtual Class: Effective Presentation
51 ST SEAC - YourNextU ®
Skills @/en
Virtual Class: Emotional Intelligence
@, o bWYU SEAC - YourNextU en
@/
&,0&, bbb Wwgw | Virtual Class: Growth Mindset @/en SEAC - YourNextU >
oen,mno Wyneu | Virtual Class: Growth Mindset o/ SEAC - YourNextU &
Virtual Class: Increasing Personal
®0 Gl SEAC - YourNextU ®
Productivity &/
Virtual Class: Increasing Personal
@D Gl SEAC - YourNextU ®
Productivity &/l
Virtual Class: Negotiating for Results
& ST SEAC - YourNextU ®
o/©
Virtual Class: Negotiating for Results
& ST SEAC - YourNextU ®
o/l
Virtual Class: Outward Mindset at
@ WYY SEAC - YourNextU ®

Work @/
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Virtual Class: Outward Mindset at
@) SUCRL)Y] SEAC - YourNextU ®
Work &/en
Virtual Class: Outward Mindset at
oI~ SUCRL)Y] SEAC - YourNextU ®
Work en/en
Virtual Class: Recharge Your Creative
@6 WUWI8U . SEAC - YourNextU 5]
Capacity
©,60,0D,00 Wwiey | Virtual Class: Self Leadership e/ SEAC - YourNextU o
n,e&,mo Wwiey | Virtual Class: Self Leadership &/ SEAC - YourNextU on
@) Wwiey | Virtual Class: Self Leadership en/en SEAC - YourNextU ®
Virtual Class: Storytelling: Developing
e LU . . SEAC - YourNextU o
Signature Stories
Virtual Class: The Four Houses of
©, e LU , SEAC - YourNextU o
DISC @/ (Assessment Required)
Virtual Class: The Four Houses of
ST Gl SEAC - YourNextU ®
DISC /e
Virtual Class: The Four Houses of
on WWI8UY SEAC - YourNextU ®
DISC en/en
Board Game by YourNextU Board
o NEWANIAU SEAC - YourNextU ®
Game Club: Stone Age
Virtual Class: Change Makers LAB
() NHBNIAU T SEAC - YourNextU ®
Module e: Sustainability
Virtual Class: Complete project
o b NEWNIAU _ SEAC - YourNextU ©
management basics @/
Virtual Class: Design Thinking e/%:
Gl NEWNIAU . SEAC - YourNextU ®
Empathize
Virtual Class: Design Thinking en/%:
©,0c NHWNIAU SEAC - YourNextU ©
Ideate
Virtual Class: Design Thinking &/%:
®6n,no NHWNIAU SEAC - YourNextU &
Prototype and Test
Virtual Class: Design Thinking &/%:
[S10) N YNIAL SEAC - YourNextU 5]

Business Case
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Virtual Class: Design Thinking o/%:
e NOBNIAU ] T SEAC - YourNextU on
Storytelling for Pitching
@6 NOWAIAN | Virtual Class: Design Your Learning SEAC - YourNextU ©
Virtual Class: Discover Yourself with
9,00, N YNIAL ) SEAC - YourNextU &
Personality Assessment e/
e NOWAIAN | Virtual Class: ee Leading to Engage SEAC - YourNextU ®
Virtual Class: Effective Presentation
6,06, NHWNIAU SEAC - YourNextU <
Skills @/en
Virtual Class: Effective Presentation
Lo} NEWNIAN . SEAC - YourNextU ©
Skills ©/en
Virtual Class: Emotional Intelligence
0,00,60 N WNIAL SEAC - YourNextU en
@/
Virtual Class: Emotional Intelligence
IACTOROTAN N WNIAL SEAC - YourNextU en
o/
Virtual Class: Emotional Intelligence
o& oo NHWNIAU SEAC - YourNextU o
en/en
®0,0M,6D NOWAIAN | Virtual Class: Growth Mindset en/en SEAC - YourNextU &
®6 NOWAIAN | Virtual Class: Human Game SEAC - YourNextU @
Virtual Class: Managing Up with
& NHBNIAU SEAC - YourNextU en
Extended DISC
Virtual Class: Outward Mindset at
&0, NHBNIAU SEAC - YourNextU )
Work @/en
o NOWAIAN | Virtual Class: Self Leadership lo/e SEAC - YourNextU ®
© NOWAIAN | Virtual Class: Self Leadership en/en SEAC - YourNextU ®
®6 NOWAIAN | Virtual Class: Servant Leadership o/& SEAC - YourNextU ®
Virtual Class: Start your Business
& NHWNIAU ' ) SEAC - YourNextU ®
RIGHT with Business Model
Virtual Class: Step-in Leader e/e0:
mo NEWNIAU SEAC - YourNextU ©

Being a STAR Explorer
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Virtual Class: Step-in Leader lo/eo:
@6 N YNIAL o SEAC - YourNextU ®
Adjusting for Success
Virtual Class: Step-in Leader av/eo:
OE,me N YNIAL . SEAC - YourNextU &
Engaging Others
Virtual Class: Step-in Leader &/eo0:
blo NOYNIAL ) ) SEAC - YourNextU 5]
Communicate Effectively
Virtual Class: Step-in Leader &/e0:
ox NEWNIAN SEAC - YourNextU ®
Feedback
Virtual Class: Storytelling: Developing
SIS NQWAPU | ) SEAC - YourNextU ®
Signature Stories
Virtual Class: The Four Houses of
®G,Mn0 NEWNIAU . SEAC - YourNextU ©
DISC @/en (Assessment Required)
Virtual Class: The Four Houses of
[G1>) NEWNIAL SEAC - YourNextU ®
DISC en/en
- Virtual Class: Complete project
@6 UOUYY ) SEAC - YourNextU ®
! management basics @/
- Virtual Class: Complete project
©e) UnUI8U _ SEAC - YourNextU ®
! management basics en/en
- Virtual Class: Design Thinking lo/%:
®D UnUI8U SEAC - YourNextU ®
) Define
- Virtual Class: Design Thinking &/%:
() UUYY ) SEAC - YourNextU [5)
! Business Case
¢ dgureu | Virtual Class: Emotional Intelligence le/en SEAC - YourNextU ®
®,: dgureu | Virtual Class: Emotional Intelligence ev/en SEAC - YourNextU ®
Lo dqureu | Virtual Class: Negotiating for Results e/lo SEAC - YourNextU ®
o6 dquieu | Virtual Class: Negotiating for Results /o | SEAC - YourNextU ®
- Virtual Class: Outward Mindset for Life
®6) quIBU SEAC - YourNextU ®
@/,
& ﬁqmau Virtual Class: Service Excellence SEAC - YourNextU ®
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- Virtual Class: Step-in Leader &/e0:
& Uy . ) SEAC - YourNextU ®
) Communicate Effectively
- Virtual Class: Step-in Leader &/eo0:
< 1QUBU SEAC - YourNextU ®
) Feedback
- Virtual Class: Step-in Leader o/e0:
®o UUYY ) ) SEAC - YourNextU 5]
! Managing and Coaching Teams
- Virtual Class: Step-in Leader e//@0:
® UOUYY ) o SEAC - YourNextU ®
! Planning & Prioritizing
- Virtual Class: Step-in Leader «/@0:
ot UUYY SEAC - YourNextU 5]
! Resolving Conflict
- Virtual Class: The Four Houses of
|5) daueu SEAC - YourNextU ®
) DISC /e
lasua &
Virtual Class: The Four Houses of
®® n3N51AU . SEAC - YourNextU ®
DISC @/en (Assessment Required)
Virtual Class: Design Thinking &/%:
[o\a) n3N51AU SEAC - YourNextU ®
Prototype and Test
Virtual Class: Step-in Leader @/eo:
®D NINHIAY ) o ) SEAC - YourNextU ®
Problem-Solving & Decision-Making
Virtual Class: The Four Houses of
or NINHIAY SEAC - YourNextU ®
DISC /e
Virtual Class: Design Thinking &/%:
oI~ n3N51AU . SEAC - YourNextU ®
Business Case
Virtual Class: The Four Houses of
ST n3N51AU SEAC - YourNextU ®
DISC en/en
o Virtual Class: Design Thinking &/%:
oF GNRIREY SEAC - YourNextU ®
Prototype and Test
- Virtual Class: Design Thinking &/%:
[Slcd GNALEEY ) SEAC - YourNextU ®
Business Case
- Virtual Class: Design Thinking o/%:
& GNRIGEY SEAC - YourNextU ®

Storytelling for Pitching
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