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HR Strategy Dimensions

Relationship

STAFFING
* Manpower Planning
* Strategic Job

* Regulation

* Leadership L)

* Employee Activitie: i@i | w

HR
Capability

* Recruitment & Selection System
# On Boarding Program

Motivation STRUCTURE

* Performance Mgt * Strategic Function

* Customer Focus
Structure

* Compensation
* Career Growth

* Engagement Program * Reprocess

id

Culture DEVELOPMENT

¢ Culture Change Program * New Set of Skill Development

* Activities *® Learning Methodology

# ° Communication * Business & Leadership Rrogram

* Facilitators 1® IDP

[
Y [

wailnsAniiunsmuueunMsuImMmsneInsyana (HR) Usednlaulszanu beos I5gavidunmall



AIUNITINUANUNNEIAY NITUTTY LASUAINIYARINT

gatu. Inenunsnensyara deusmns AU sty @ssndndenyransnunaEudinig

AWUAA WIS WarAnasseun Ivimweais Avmaninse euURnues dauu. Lass b nsrmans ¢l

®.

MszyuAueNITUNITELasUN1TTnUTEguLaringsAn1slun1TUTERuATIN &/besl

d' U d' a af v < v} ¥ I3 Yal
WoUN me fAa1AL N.A. bevl TualiaNuiureulunsuiulasiaiedns lnglvina

LY 1

uiun o unT1AN beom wazdoliAuANzNTTUNTALATUNTTAUTEYULAL TNTTANTS

T1PENISIALUIAIUIIUY LASVDULIANUIT W.A. b&olo 1oLy d@auy. TIN1SUSUIsIANIg

v A a a ¥

Tassadeeannsednenszduiiusyaninndsunuimnting wasveuwnausuiinveu
YOIUABTUUIBNUTITALIY FonRdastuAISRIveseIAng  was daly. §3sUsmsensmas
meldlassainsesdniiile o 1n31A beom Fina1 wnaufagi

INMTNUAULETUSMITORI NS IPUlAINLaunUlATIES1909ANT USUNNTU Laganweals I
WeLdumsuimssunuiuyaansvesesansliinyseloviggn Tnolul bewe Anidu

FovavAldauiuuAaINTVeIitineY aaUl. IA1508a2 bo.eo BelAUNTOUINIUTIN

'
= U

PansSsuunslanrualy S98az mo.oo

<3

ANV UDATINIAITELET 589U bdlb — beoe By lunN1SIIUANTaUsRIINIAY
WeTeeiun1sives aadu. lueuian Afesinisaduanusiuduiusingynaingdiu
| P 2 ~ v W v & v oA = A ~ 4
a1 uuds WenandulianamnssuluduesUsemalnglidunuilslugiineedeou siuns
Jun139095uununs U sUUTEme uazunuenseanivnf bo U (WA, b&oe - b&wo)
a o a ~ A ° | = v o ° | X v
fnsaniunisiieideudiunisyaainsniglu 1wl beoe Waseiunusgediy lagly
PANLNUN PUUTENA 0/bdom B3BINISANLIUNTUTENASUANATNUNIULNDNITRIITN

o I

AuAUleNgNULaZ A UM LAUINTNIIY TIEIUT beoe IN15E0UTEAUABMALITIEAZLD YN

v
v

PNU

Y ava « v & Y ava
o. HUHURANT deusEaudy fujiRn1senla -

U

e

An1seqla weuszauldu finnns ®

299D
c

LY « LY [ Y
AN1T WaousEaudy KInnseld o

Y 9

[y [

ian1senla weuseaullu genenisie -

€

e | eXp | X2 | e

d' (Y [ ¥ o
ansenla leuseaullu g9unynis -

LY <




nsassIALRAUIiaNaUfURMUNINN1TAava e

@.

Tutaudsean beoc INMTANTUNITALLNUAITATIVIRUR TR aaUu. waiduiu
® 031 (04 WWBU bEoa) Wienaunudnsrianmninauldaiesn wasilunisnauny

91517919010 LASIAS19D9ANS

fn1susenasvatiasaumaiuledves aalu. https://www.businesseventsthailand.com/

wazsIuludsuatasau https://th.jobsdb.com/th/th vialin1sanfiunisassyny Hulumy

PaUeAuANENITUNTANATUNTIAUTEYULALTNTIANT 11AIEAITUTNITIUYAAG
WA lo&om

finsandunisassmdmdon lagandunisveeyifauzyuanailuauenssun1sassm

2
Yo oo o/

wazAnLden Tururuzazlitosnit e AU TnsddUIAUTYBlAURTY SZAURILALSAILA

Y
¥ o I o o X A o a [ A v <
QE]’]U']EJﬂ’]ﬁN']EJ/ﬁ’]UﬂGUUVLU PWBRATNUUNTIANLADNNUAITUY ANUAINITD hazkUuUNg
ANAUNIIAULNUNITATIUIYAAININTANaINTa WuawAs wazAuR uUfUiRnun

¥

ASNILFAZNUILIY ANUNTDUNNAUINING

ANFNRAUINTLUIUNITATTUIAMADNUARINT NUAIUAINITOLALANYNINADAAABINY

3

'
a

A ulrtuszansnnwwarUseansuadeduy azinisidmalulaglunisussaiuany

N139UNINTY FIMTITAUEIAYABNTEUIUNITATIN dun1val UAaINTATAIY

a

WNNEANADAAARINUADIUNITA hazdiuinsn1sn1sseTwasUeadunisseu1InvUe LYo

(% L3

¥alalsun 2019 (COVID-19) 01 Msdunwalealmiitlénig Conference

¥ L4

a ¢ v o w AN va ~ a
1NNTAATIENINTINRG aavu. dgiazindomeny lu ¢ Timih (beoe - beoe)
17U o A Jusadninisandunisieseunisdmiugnagansediunianauny

TuUNUIANS 9 FINLATEUNNTIAYIINTOUNTEIENUSTAUNITH]

N/ = o — =
rCEB nﬂuauwunQﬁutnwumaﬁqnﬁzﬂu s

o -~ - =
ST Qﬁu’:uwunqﬁulnsﬂmaﬁqn’)eﬂu 53

szau (WlaguLyin) 2 323 % Fawilnau
wWuUnNnIu

2563 2564 2565 2566 2567
ECEU G R e e 3 1 1 2 66.67%

gausnsdaa/garulanisdiun/

o 17 1 1 2 11.76%
HEugnIT
gamnisala 29 1 1 3.45%
ginns a2 1 1 2.38%
uUfvsEnisela 37 1 1 2.70%
FUFTEMS ° o 0.00%

s23isdu 137 o 1 1 1 a 7 5.11%


https://www.businesseventsthailand.com/th
https://th.jobsdb.com/th/th

n1sUsziliunan1su iRy

o. UIMsHan15U{URIY (Performance Management) Tilulusgnslussla fuszansnalne
fsundadTn enudusa dnuaenadesiuiusia gNSANERS sastadenloenisfiansn
NanBULIUANaN Ul AnA LRI Tneduiunsmuseideu aavu. Ifondninos
wagdinisUssdiunanisufoRnuresninauuazgniie e beve TuRsinalulas
asaumA © STUUasaumaiien sUssiunansufoRnureminen uldlunsussifiung
N15UURNUUIEIY beoe

b, USsdansdesAineuuny ansusslewd uagatadnsdmiuniinalniulueganngay
aonndasfunay tatlunisadraniyuaziidela LLazLﬁmmummgﬂﬁmmwﬁmm
Tnemuaualddesuyamnsliifunseuisiusum fnuzdguusildimualilifudosas mo

. Wauszuunsguantina1y uagn1suImsinnisaufnuLis Talent management Lito¥nwn
yransiddnenwliiogiuesdng vl aavy. Tesudunislassnsnisuimsdanisminauy
fiflauanansalanisu (Talent Management) Jufl o tafai3sudosuazaniunssoluiud o
Tnoiinguszasduimsdamaninanuiidnenmgs vie Talent ves aatu. wazAndonniinay
[Wglasanisuimsinnisndnaunfifneningamse Talent AunannugiuInsgIu ¥es
dalu. MaoAIUMNUAKLINIINITAUY NTUTELEIUNG wazginmiunan1simu 1illaaus
ANaIng IfnenmmssiuaLdenis wareudndulunmmhauiineuausiionisfiaves
dauu.

< aavu. wisuemmiendmsuninay ieuansdnamaridudinluszduaina ardlena
Tuldun19AUAIUTINI901TN (Career path ) lagn1siAulaluaieauuinig wazaieau
393N uazegsznitanisiniuaudunendiuns (Succession Plan) THAUNTNLE ]

AuautiLazdngnnimunsaudimiuiunuaiialu waziaznaunudiundand Ay

aauu. 71989



NINMUIYARINT

o. aavu. duaSuuazianwinaynsesueisieioniiolvininnuiianmg vy anuanunse
dudneamilaneuauesItiiunisfiavesesdng saenauiufjifauduaud dvieuada e
mshauluumumveadminisy wagliuinsiaiuszdvinmilenouaussgnsaians uaz
wissnAMuNSaNdnTunsiRwdauduesinIfdva
TutheSudulaulszana beombeoe Idduiu “lassmsauaiianagfaudnonm
yaaIns” Usenaurign1suseiiiuanssouy uazdavinuniuimuisigyana (Individual
Development Plan : IDP) uagntiniiuinsun1sinousuriu “YourNextU Platform” 114n50U
LuININITIANIYAaInT Tia1us anwaiunse ddneanasansesiuidivaneuas

gNSAANIUDIeIANT  lneATeuAqunguAuILasinugly & A il

(@) AMUIAIUTEIVIYANIZA (Technical Skills) Usznaume anuilununidana

Ingnssiaitmanevan (Core Function) Anuianiznislunuijus

(b) ANHIAIUMIUTINTIANSULaEA e (Leadership & Managerial skills) Usgnausie

o

ANMZAIN ATUIATUNITUTINTNURAZAIUNTUTINTAY

() AUFAUANTTOULNTIUTTAIAAIN Competency 83ANT UTENBUAIY ANTIOUSL

nan Core Competency WagaNIIOULATUNITUTINTIANTT Leadership Competency

(&) AU3A1UNITaRAITLAZN13uT B Y (Communication and Collaborative)

Usznaumenisdeasidnauuaznsvinnusiuiieiugou

(@ ANUTNUgIU Usenaume Au3isessuleuisuguinu unsgrumsuifauiay
nguangingItesiun1suiRau aruiauausssukazaulusdalunisaniunuves

NIBUNATT



Tudsudszana beoe Asiaululseannaudialagdu (Wwey beoc ) dnsiauiyaains o

UALLDYA HIU
(o) INBUTUNYTUY

nangasnugy laun

6

[ a wva v A a 3 1 A o a ' [ LY a
- ‘Viaﬂﬁjﬁﬁ ﬂ’ﬁﬂ.tf‘]UGl‘WN’l‘VlLLﬁ%‘Ui‘VI’]i@Qﬂﬂi@ﬂ?ﬂ“ﬂ@ﬁ@lﬂﬁ‘ﬂi@l TUssla LLﬁ%Lﬂu‘lﬂﬁnuﬂﬁaﬂﬁiiiﬂﬂUﬂa

q

U5l beoe  TUN o TUAN & JNUSINTRATNLNNUINTINTEY obE AL

Y

a wa o

- véngms maUszdumuidssnazunuUfoRnstestunismain fuil < fuie bese IS
uagninuidndiaiu o Au

- dngns MIMUMUgVsAARILATNagNS  aauy. dmTUUIMT Jull be-os NYAINEL b
ffumslussiudsnenadietul driuiidy o au m wssdmiinaeens Swiadess
vidngms flnaluliian neafitimsnesendaiiu (Go the Extra Mile Together ... One Team

One Goal) Jufl s-& 5UNAN b&oa THUIMTUAENTNNUTITINGY AU
o) degfusmsuasninaudiausuiuniteuniguen

©.e UsLan mmflumu (Functional Competency)
- ¥aNgns MNUSNYMINENASE dantinanidniuniseusd 91 b Al

- nangns Ufi-Exhibition Management dantina1uid1$un1seusy 31U b Ay
b UTEAN AU3AUNNTUTINTIANT (Leadership Competency)

- ¥aNgns InennsiansdmsuinuImnssedugs (ua.) deninnudnFunseusy WU e A

T (SEAUTENEIENTS. daUl. o AU, §o118MSHY b AL)

- ingns Jun1sduaSuATYENARaYa (Digital CEO) demiinaud13uniseusy Wil o AL LN

Y sl

974 ( 52U WILNNT. )

-dngms WISDOM 2.0 2021: THE NEXT CHAPTER deniinauidn3uniseusu Online siveuseine

MW e AU 1199 (SEAUTONED IS, )

- VANGAT NSUTMSMSHRaNEIdmIUUTMSIEAUEe dentinaudifuniseusy 91U e AY

LY

s (sERudeenisHeg. )



- viinansianesfauslud dmTuduImsnasg Ju 2 (wew. 2) deddnnudniuniseusy i

b AU W19 (SEAUdenemMsihe. giansenla )

Y

.o AYINIANUANTIOUENTAUSEANARLANTTAULYRIBIANT NILUNAANETU YounextU

nuningnsyana Yszyrduiuslindnaruiinisseuiuasimuilugae work from home
WAZANIUNTRAINITUNTIEUIR COVID-19 lngnnauaansaimuinuedlanasnia1iuszuy Your Next U

I@EJﬂ'liL%‘EJuiL‘?J”]WNi%UU https://learning.yournextu.com/Home

Uy YourNextU | siunismisifung X + & X

< C @ learning.yournextu.com/Catalog E & 0N o 2

H Apps @ hris 4 intranet 0 eps @ PMSPROJECTVI (= sinnuentnsmum. @ :sudwudwemeva. ikd Sotsdusarstidon & GiSDAmsUstiiuems.. @ Identity Provider Lo Uy YourNextU

™ v - aa €
@ wihusa FiemMsMsEauy AMsEusuaNiy Ujviu More v Q ™H v Q Q (0] b

M udanndan

Go to List

Your Ways of Learning

[ ONLINE COURSE " lgul:_usnoom

Online InLine Beeline FrontLine

PLAYLISTS

wissilUdeuazudsduld
Tunnlomauasingd

doarsldua uasldh
witudaa5n9d

\nsuuwdouuazadriloma
magsiuasoIBwlifUGAIDI

fau ([RUuksantnu) dalna (fas) tadadoudaiu

<=
no

AL Type here to search

O & » (j — ﬁ M X3 x 9 wi | og Fa3 ® ~m ) e SEPM

4/19/2021 ?15

= = Y] i 1 aa . Y] a = X
FIUDNINNTTYUNANFATAS 9 HIUAT Online a2 aqmmwmaaﬂmslﬁaﬂugﬂLLUU Virtual
Classroom en WUU LowA Live Classroom Broadcast man@aenandn/Virtual Classroom Aa1@a@audn

wouldnaunu Trainer/Virtual Seminar : Simpli learn Waunvinyea1u Technical Skill Audideivey



v

Y

AuSmsuagndney aavu. iWevsalundnanseineg aeldnsiFeuslugdiuusineg

[

&
PNU

nangns

suluunsiteus

5-minute Yoga for Destressing

Online Course

A Good Idea

Online Course

Anticipating & Managing Tensions in a Team

Online Course

Being a People Person

Online Course

Body Language and Assertiveness

Online Course

Business Growth Hacking: Subscription Business Model

InLine Workshop

Creative Thinking Blockers: The Roadblocks to a Creative Mindset

InLine Workshop

Customer experience and digital strategy

Online Course

Design Thinking 1: Empathize

InLine Workshop

Digital Marketing Trends 2020 & How to Survive

Beeline Experience

Discover Yourself with Personality Assessment 1.pdf

Frontline

e3 Leader Foundations

Online Course

Emotional Intelligence 1: Understanding my Emotional Intelligence

Live

Emotional Intelligence 2: Increasing my Emotional Intelligence

Live

Essentials Skills for Great Leader

InLine Workshop

Extended DISC Assessment

Online Course

Feeling Good at Work

Online Course

Frontline My Value My Life My Happiness.pdf

Frontline

Getting to know yourself better and managing your time

Online Course

Growth Mindset 1: The Power of a Growth Mindset

InLine Workshop

Growth Mindset 2: Building a Growth Mindset

InLine Workshop

Human Game (@a1aLnuaw)

InLine Workshop

Leadership Essentials - Inside Your Head

Online Course

Leadership Essentials - Team Decision-Making

Online Course

Master Design Thinking to Become More Agile

Online Course

My Value My Life My Happiness

InLine Workshop

Negotiating for results 1

InLine Workshop

Self Leadership 1-3.pdf

Frontline
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The Four Houses of DISC 1: Reading Others and Knowing Self

InLine Workshop

The Four Houses of DISC 2: Adjusting Self for Results

InLine Workshop

Unpacking session with experts: Managing Myself and My Relationships Virtual
Virtual Class: Become A Leader That Others Will Want to Follow Virtual
Virtual Class: Business Agility with OKRs - An Introduction Virtual
Virtual Class: Complete project management basics 1/3 Virtual
Virtual Class: Creative Thinking Blockers Virtual
Virtual Class: Design Thinking 3/6: Ideate Virtual
Virtual Class: Design Thinking 4/6: Prototype and Test Virtual
Virtual Class: Design Thinking 5/6: Business Case Virtual
Virtual Class: Design Thinking 6/6: Storytelling for Pitching Virtual
Virtual Class: Effective Presentation Skills 1/3 Virtual
Virtual Class: Emotional Intelligence 1/3 Virtual
Virtual Class: Growth Mindset 3/3 Virtual
Virtual Class: Growth Mindset 3/3 Virtual
Virtual Class: Human Game Virtual
Virtual Class: Increasing Personal Productivity 1/2 Virtual
Virtual Class: Negotiating for Results 2/2 Virtual
Virtual Class: Outward Mindset for Life 1/3 Virtual
Virtual Class: Self Leadership 1/3 Virtual
Virtual Class: Servant Leadership 1/5 Virtual
Virtual Class: Step-in Leader 7/10: Planning & Prioritizing Virtual
Virtual Class: The Four Houses of DISC 1/3 (Assessment Required) Virtual

Working Efficiently: The 9 tools you needs to know about

Online Course

Work-life balance

Online Course

XY and Z generations

Online Course
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