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AIPH

Protocol for organization of the first AIPH Site Inspection
To the attention of future A1 or B category Horticultural Expo organizer

Step 2: Application Stage

The first site inspection of AIPH representatives is an occasion to present your city and Expo project to AIPH
Secretariat and Members.

Following the first inspection a report will be produced by the AIPH inspection team. This report will be made
available to the Expo candidate and to AIPH Members. It will constitute an important element in the Expo
application that will influence the members’ decision on Expo approval.

There are no fixed requirements in AIPH Expo Regulations on the organisation of the first Site Inspection, as
all Expo projects are different and future Expo Organisers may want to show to the inspection team different
areas they excel in. Future Organisers are invited to study AIPH regulations before they submit their application
and before the inspection and AIPH Secretariat remains at your disposal for any questions.

The following recommendations will help you in successful organisation of the first AIPH site inspection:
1. AIPH Delegation.

AIPH will communicate to the potential Expo Organiser the number of inspectors, as well as their names,
position and organisation/country they represent.

2. Logistics.
Expo Organiser will receive the inspectors’ contact details and will contact them to arrange their logistics.
The site inspection agenda should be prepared in advance and sent to AIPH Secretariat prior to the visit.
3. Language.

Translation from local language to English must be provided at all times during the visit, including networking
interactions between AIPH inspection team and all local stakeholders.

4. Agenda and project presentation.

We recommend 3-4 working days for a site inspection visit. The proposed agenda should be agreed with AIPH
Secretariat at least one week before the visit.

5. Content.

The objectives of AIPH inspection team are to evaluate the proposed Expo site(s) and to understand the local
context and infrastructure, get an overview of the Expo project. Assess the level of support for the project
through meetings with key decision makers, make sure the Expo project is supported both politically and by
citizens, and understand the culturalitourist context of the future Expo city. A variety of activites may be
proposed to meet these objectives, such as (not limited to those):

Expo Support Program AlIPH, 2022
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AIPH

Suggested duration & format

Stakeholders involved!/ Invited |

Activity
Presentation of the Expo
Project, including Q&A
session

1.5 - 2 hours, may include drone
recordings.

Municipality heads of departments

Expo” Organiser (if represented by any
other body)

AIPH Expo Liaison Officer
Head of municipality / region

Relevant Ministries (especially for A1
category Expo)

Visit to the Expo site(s),
including presentation of
existing infrastructure
around the Expo area

Please provide topographic maps
of the suggested Expo area and
surrounding areas

Relevant heads of

departments

municipality

Expo Organiser

AIPH Expo Liaison Officer

Visits to existing cultural
attractions / natural resorts
/ gardens / museums,
related to horticulture /
plants or representing a
major visitor attraction of
| the area

Depending on the area location /
time necessary for an optimal
visitor experience

Expo Organiser
AIPH Expo Liaison Officer

Citizens / Volunteers

Meetings with key | As per their availability AIPH Expo Liaison Officer
s Head of municipality / region
Relevant Ministries (especially for A1
category Expo)
The media
Visits to places | Depending on the area location / | Expo Organiser

representing horticultural
production / trade /
industry showcase

time necessary for an optimal
visitor experience

AIPH Expo Liaison Officer

Representatives of business / horticultural
industry

Debriefing session with
AIPH
Q&A

inspection team,

1 - 1.5 hours, initial comments /
observations / suggestions on the
Expo project; presentation of
AlPH initiatives that may facilitate
the application and further steps

Expo Organiser

AlIPH Expo Liaison Officer

Municipality heads of departments

Expo Support Program

AlIPH, 2022
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