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At the end of the six-month period following the submission of the first candidature application, Enquiry
Missions are carried out by the BIE in the candidate country and city.

The Enquiry Missions assess the feasibility and viability of the Expo project, as well as the political and
social climate in the candidate country and city that would ensure necessary support for the Expo project’.

The main elements that are evaluated during the Enquiry Missions are the following:

*  Proposed theme, its definition and its contents
Date and duration
Location
*  Area of the Expo site and the area proposed to be allocated to each participant
Number of visitors expected
*  Measures proposed to ensure financial feasibility and guarantees
*  Indicators which will make it possible to calculate the cost of participation and the financial and
material dispositions for the participants in order to minimise the cost of their participation
+  Attitude of relevant authorities and interested parties
»  Public support for the project
«  Environmental impact
Plans for the communication and promotion of the project.

The resulting reports produced at the end of each Enquiry Mission are submitted to the BIE Executive
Committee for examination. The Executive Committee will put forward to the BIE General Assembly for
approval the projects that it has found viable.

Once approved, the reports will form the basis of the BIE Member States’ evaluation for the vote to elect
the host country of the Expo.

* Organisation of the Enquiry Missions

Relevant regulations

According to Part Il Article 1.c. of the Regulations relating to Procedures and Deadlines for Recognition of
an Exhibition by the Bureau International des Expositions (See Annex 6):

“At the end of the six-month period following the submission of the first project, the Chairman of the
Executive Committee, on the proposal of the Secretary General, shall organise one or more enguiries to
ensure that the project(s) is (are) feasible. Except under special circumstances, each enquiry shall be
conducted by a Vice-President of the BIE assisted by one or more delegates or experts and by the Secretary
General. The President of the BIE may join the enquiry team. All costs shall be borne by the organisers of
the exhibition. The working programme and the organisation of the engquiry mission, as well as the
modalities for the financing thereof, will be prepared by the organisers of the exhibition in agreement with
the BIE.”

® For a detailed description of the elements to be evaluated by the Enquiry Mission, refer to the “Preliminary Enquiry
for the Registration or Recognition of international Exhibitions by the Bureau International des Expositions”

Bureau International des Expositions 14



Dates

The dates for the Enquiry Missions will be discussed bilaterally with the BIE Secretariat and in the
coordination meetings.

Enquiry Missions generally take place from February to April or from September to October, depending
on the date of submission of the first candidature. This is in order to allow the BIE Executive Committee to
examine the feasibility of the projects based on the enguiry mission reports, in its spring or autumn
session,

in order to establish the dates for the Enquiry Missions, candidates are requested to check the availability
of high-ranking government officials. Candidates must ensure that the competent authorities are available
for meetings when the Enquiry Mission is visiting the candidate country.

Enquiry Missions do not necessarily take place in the order of submission of the letters of candidature.
This principle can be applied however if two candidates request the exact same week, and no agreement
can be reached.

Composition

Each Enquiry Mission will be composed of the President of the BIE Executive Committee or another BIE
Committee, the BIE Secretary General and three BIE Delegates. The President of the BIE General Assembly
may also accompany the missions.

Staff of the BIE Secretariat will accompany each mission to provide logistical and administrative support.

The purpose of each Enquiry Mission is to evaluate each project individually to assess its feasibility and
conformity with BIE rules and regulations, To ensure that no comparison is made between candidate
projects, different BIE Delegates will compose each mission. In total, approximately 9 people will be part
of and accompany each Enquiry Mission.
The Delegates will be selected based on different criteria:

s experience of the Delegate within the BIE

= balance between different fields of competence {economic/ political/ environmental, etc.)

= availability

= adequate geographical distribution

= gender balance

= membership to one of the Committees

= knowledge of English and French

= the country that the Delegate represents should not have announced its support officially to a
candidate.

Once the composition of each Enquiry Mission has been established, the BIE Secretariat will coordinate
with each candidate for the practical arrangements (flights, administrative procedures, etc.).

The BIE Secretariat will inform the candidates of any special requests of the members of the Enquiry
Mission (dietary, religious, health-related).

Bureau International des Expositions 15



The programme of the Enquiry Missions must strike a balance between the working meetings, and
meetings with the national, regional and local authorities, representatives of different sectors (business,
cultural, etc.), pressure groups, citizens and other relevant groups.”

The Enquiry Missions will ook at the technical, political, social, cultural and environmental aspects of the
project and the capacity of the candidate country and city to host the event. They will study the
infrastructure, hotel capacity, accommodation and convention centres available or expected to be built to
ensure that the conditions to host a successful and viable Expo are met.

Each Enquiry Mission should last approximately three days and should include visits to the capital city and
candidate city (if different).

Example:
Day Content
Monday The Enguiry Mission travelling to the candidate country
Tuesday
Wednesday Enquiry Mission meetings and visits take place
Thursday

Thursday evening/ Friday The Enguiry Mission leaves the candidate country
morning

The programme of each Enquiry Mission will be discussed bilaterally between each candidate and the BIE
Secretariat. The schedule should be flexible and might be subject to ad hoc modifications.

The day of arrival of the Enquiry Mission should generally be kept free except for a presentation by the
organisers of the programme and an internal meeting of the Enquiry Mission (1 - 2 hrs).

A casual dinner in the form of a buffet or cocktail may be arranged to allow the Enquiry Mission to
familiarise itself with its interlocuters. Representatives of the business and cultural sectors as well as other
spheres may also be invited.

The programme should include:

Working meetings on all 14 questions®, for a minimum of 16 hours. Sufficient time should be
allocated to address each question. The time allocated may differ depending on the complexity
of the question. The questions should be addressed in a logical order. For example, questions 8,
9 and 10 should be addressed after the Expo site visit.

? Sightseeing activities should be reduced to a minimum in the programme.
> The 14 questions are contained in the document “Preliminary Enquiry for Registration or Recognition of International Exhibitions
by the Bureau international des Expositions”, (see Annex 1).



A combination of meetings with the national government, political parties, city officials, the
organisers of the project, business leaders; social, environmental and cultural groups, as well as
citizens.
Visits to places that illustrate the project.
Daily internal meetings of the Enquiry Mission.
Visit of the host city.

A press conference can be arranged on the final day of the Enquiry Mission. The President of the

Executive Committee and the Secretary General of the BIE will participate on behalf of the Enquiry
Mission,

In addition to the candidature dossiers, candidates should make available for the visit of the Enquiry
Mission the following documents:

*  More detailed information on the financial plan
= Site plan

= Documents on the legal status of the site and its availability to determine if the site is publicly
owned or not and if there are any constraints on the use of land.

» Acertificate issued by a geometer attesting that the bonded area of the site does not exceed 25h
(Article 3 of the Convention). This limitation does not refer to the adjacent areas used for
emergency routes, storage, logistics, etc.

Additional documents that can be provided for the Enquiry Mission:
#  Feasibility study
= Environmental study on the impact of the project
= OECD Country Assessment Report, if available

»  Any other study that has been conducted on the candidate country, city or Expo project

One to two hours shall be set aside every day for the internal meetings of the Enquiry Mission. These are
closed meetings exclusively for the members of the Enquiry Mission.

Protocol Details
Candidates should work hand-in-hand with the BIE Secretariat for the planning of the Enquiry Missions.

The BIE Secretariat will inform each candidate of the composition of the Enguiry Mission and provide
information related to its members for logistical and organisational purposes. Such information should



not be used by candidates to contact or put pressure on the members of the mission as this will
compromise the mission’s integrity and may lead to the replacement of those members.

The BIE Secretariat will coordinate all logistical and organisational aspects and be the main contact point
between the Enquiry Mission members and the candidates.

Candidates should make the necessary travel arrangements for the members of the mission. First-class
Journeys are recommended for long haul flights, where available. Please note that not all the members of
the Enquiry Mission will travel from Paris. Persons accompanying the mission will travel business class.

Candidates may reserve direct flights for the members of the Enquiry Mission from their countries of
origin to the host country. Should direct flights not be available, candidates can propose different flight
options and reserve upon confirmation by the BIE Secretariat.

Alternatively, candidates may choose, if convenient, to bring members of the Enquiry Mission to Paris
from where common travelling arrangements to the host country can be made. In this case, all related
transportation costs must be covered by the candidates.®

Each candidate shall assist the members of the Enquiry Mission for their visa procedures, whether the visa
request is made in Paris or the country of origin of the member of the mission. This may entail providing a
letter of invitation and travel details as required by the visa-issuing authorities and ensuring a fast-track
process for visa obtainment.

Candidates should secure comfortable accommodation for the members of the Enquiry Mission. Each
member should have his/her own room and access to the Executive Lounge in case they wish to meet at
the end of each day’s programme. For practical reasons, it is advisable that the rooms be located on the
same floor while ensuring some distancing.

Access to the Executive Lounge should also be given to persons accompanying the mission to be able to
assist the members of the Enquiry Mission.

A dedicated room should be made available to the Enquiry Mission as offices and for internal meetings. It
should be equipped with:

* A printer/photocopier, a telephone, computers compatible with the following: World, Excel,
PowerPoint, Outlook, Photoshop, Adobe, Adobe Acrobat

Stable Wi-Fi connection

«  Paper, pens, and standard office stationery

® Related costs refer to transportation to and from the airport in the country of origin, return journey to Paris,
accommodation expenses in case of overnight stay in Paris and return trip to the host country.



Copies of the candidature dossier in English and French and any additional documentation
distributed during the Enquiry Mission for each member of the mission and accompanying
persons.

Drinks, such as coffee, tea and water, for the internal meetings

All the conditions should be met to ensure the confidentiality for the internal meetings.



For the Enquiry Mission’s transport within the host city and/or between cities, suitable and comfortable
means of transport that can accommodate the members of the mission and accompanying persons, such
as a 16-seater minibus, should be arranged.

Depending on the distance between the capital and the host city, different means of transports can be
envisaged, such air or rail. First-class arrangements are recommended for the Enquiry Mission, where
available.

Prior to the working meetings, candidates should provide each member of the mission and accompanying
persons with:

CVs of all speakers/presenters
Agenda of each working day
= Copies of the speeches and presentations

To facilitate the smooth running of the working meetings, candidates should ensure that the meetings
rooms have the following:

Simultaneous interpretation into English and French
*  Microphones for the members of the Enquiry Mission
+  Detailed agenda of each working day
A set of candidature documents for each member of the Enquiry Mission.

The following seating arrangement is recommended for all working meetings:

Candidate Delegation

r




Should the President of the BIE General Assembly not be able to accompany the mission, the following
alternative seating arrangement is recommended:

Candidate Delegation

Ldain Srrnon

"%’
2%,
Gy

For luncheons and dinners, candidates are encouraged to plan more casual dinners with the organisers
and different stakeholders in the host city and country. Representatives of the political, economic and
cultural spheres, civil society, etc., should be invited to these events. Buffet dinners and cocktails which
allow for all participants to exchange should be privileged.

In case of seated dinners, the following seating arrangements can be used as a guide:

Rectangular Seating Plan

Host Country Representatives

Bureau International des Expositions 21



Seating Plan with stage — number of tables may vary

Delegate 1 Delegate 2

B C

BIE Secretariat BIE Secretariat
Stage
Delegate 3
A BIE Secretary General D

President of the

Executive Committee BIE Secretanat

For specific seating arrangements, each candidate should check with the BIE Secretariat prior to the visit
of the Enquiry Mission.

Gifts of a significant value should not be offered by candidates to members of the Enquiry Mission as this
can discredit their respective candidatures and have an impact on the Enquiry Mission.

The BIE Secretariat will communicate to candidates any dietary restrictions of the members of the mission
or other related information prior to the visit of the Enquiry Mission. Candidates who wish to have specific
information necessary for the organisation of the programme should coordinate with the BIE Secretariat
who will obtain this information from the members of the mission.

Candidates shall communicate to the BIE Secretariat any requests by members of the Enquiry Mission that
fall outside the scope already mentioned. Such requests must be approved prior to their fulfilment.



Please refer to the document Preliminary Enquiry for BIE Registration or Recognition of International
Exhibitions by the Bureau International des Expositions for further details. {See Annex 1)

1. The title of the exhibition and its theme, and the of opening and closing dates of the exhibition.

2. The local, national or international reasons that have prompted the proposal to mount the
exhibition, and the noteworthy results that might be anticipated.

3. The local political, economic and social environment in terms of the attitude of special interest
groups as well as citizens at large to the holding of the exhibition.

4. The theme and objectives of the exhibition, in sufficient depth to permit an assessment of its
attractiveness.

5. The development of the theme: the sub-themes and their interpretation. The ways and means
that the sub-themes can be presented and how the host and participants can translate them
into exhibition elements.

6. The legislative, organisational, operational and financial measures taken, notably by the host
state, in conformity with the requirements of the BIE as well as the measures that will be taken
to assist developing countries.

7. The broad communications strategy to promote the exhibition and the creative material
available. {See Annex 2)

8. The host city and region, the general location and its merits, the relationship of the site to local
and international transportation and the movement and safety of visitors.

9. The site proposed for the exhibition, the space provided for participants, thematic
presentations, conventions, seminars and other exhibition related events, cultural and
recreational activities, concessionaires. The plans for development and for after-use of the site.

10. The number and categories of participants anticipated and the different modalities for
allocation of areas, pavilions and other types of covered and open space to both international
and domestic participants. The maximum and minimum space likely to be allocated to each

participant, and the general rules of construction, or modular plan on which pavilions for such
participants might be based.

Bureau International des Expositions i

11. The number of visits anticipated, and the types of visitors likely to attend the exhibition.
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