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Phase 1: Organization
Structure Redesign
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Organization Structure Redesign

TCEB Requirement

We will work closely with you to build and fulfill the needs of this project
by Completion Date. We will do this by establishing clear goals and a
comprehensive solution based on Client Company's needs.

Our process to achieve this is as follows:

Phase 2: Workforce
Redesign

Viugaususanmds filudunisidia
smsmdaliaenndosrulassadned
USuAsy uasUiuiin (am) au
Wnsedndnmlunsvinu

Restructure for long-term success,

| nMsUiulsalazeanuuulAseEs1999Ans

«

) .

Phase 3:
Succession Plan
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ituaniiiy Successor \iaunesnam
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Organization

*  Growth Plan

* Identify Strategic Function
* Specific Policy

Design Process

Business * Business Process

*  Customer Focus Workflow
*  Value Chain

Process

CONEEHAEE  «  Corporate Organization
Structure Structur.e :
* Competitor or Same Business

Design * High Level Function
Function * Sub Function Detail

Him

From Business Strateqgy to Core Function Structure

: Customer
Segments

Key Partners

) B 11

— ‘
5 o
= Cost Revenue
5y Structure \ Streams

Human litelisciua Manageinen v

w2, Ll

Sale & Project

Design &
Material

Marketing Development
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Five Classic Structure

GM

|

I

1

R&D

Operation

\ﬂarketing

A
\ é Functional Structure

GM

1

GM
I
[ | ]
Northern Central Southern
Region Region Region

Financial
Service

Government
Service

Distribution

Health
¥ Service

Market Structure

GM

1

Electronics

Medical
Instrument

Computer

Product Structure

Geographical Structure

GM
|
I I |
New Product Order Customer
Development Fulfillment Acquisition

Process Structure

Design Mixed Structure

1 .
M | ]
Northern Region Central Region Southern Region
i

BEr

Product Structure

Geographical Structure

Concept Design

v’ Lean & Effectiveness organization

v" Customer Centric

v’ Shared Service & Outsourcing

v Risk Management & Internal Control

-_—

Y

Human wiigliscial Managemeant Co., Lid
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Basic organization design choices

High

® ®

---_).----

Centralized Matrix

Integrated
Efficient

H

1

1

= ® ©)

i

i Qutsourced Decentralized

Low
Differentiated
oW msnanasr Effective ~---p---- High

1. Centralized: A strong corporate office with decision made by a central body and shared throughout the organization
2. Decentralized: Independent business units (by product line or geography) that operate independently of each other
3. Matrix: Units that share resources but act independently

4. Outsourced: A corporate unit with a very small staff that primarily brokers and networks work .

HiM

Cross Functions Project Team Structure ~ “ LD
d}m Uiiars,

CEO | |
Lot 1]

C Level I
Huma iiielieciual Management Co., Lid.
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e
Engineering )( Msa:::itil:g )Groducl Dslgn)( Dl:i:‘:::::eti)‘ Manufacturing Team Mission

Project Team A Find New Product

Project Team B Growth Domestic
Sale

Project Team C

Setup New Business

0000

Project Team D Reduce Cost
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Agile organization scaling

From hierarchical to empowered networked teams

3 a
executive DY 4 : i 8 g‘
management‘ a : i 2 3‘ 2 a _
middl e .
man:slgerﬁent a & "'-\‘ ‘ & X
[ e i RS Re 777."\ \ ‘ ‘
unc |orr1 : ‘ i Sy leadership a
leaders e 5 Bl b UL i“l a
functional | “‘ }33 \ \ a A 4
departments 222 | 3232 A '\ gERA
(silos) I 228 | 333 e
; | rOfeS\,‘_-& ‘ !
customers ‘ 2 “ ‘ “ ‘ ‘ i ‘ . customers
TRADITIONAL AGILE
hierarchy networked agilex«
R Wi

Manpower Planning
Put the right man into the right job.

| N13MUANUDATINAY Iy l_]
i
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SINInA Him

Human intelieciual Management Co., Lid.




Strategic Workforce Planning

Why this Project high value ?

> ATREUIMIMAAY Wazsulssanaranauwus g adalsliivszansam
qugn

> mndesmsussgilmnedinagns svdeuaiumdauluala Viinawils
srevinuzidesln

> aviunihdpuguam (Talent) Wilamnjahurium wasgniufvasdng fosi
wuly

o = ) L ) o v
> WHANTZUUUIIIMINNSUYRENaT1aA LN Y uagauasnsoliun
YARINSU8I8AnTaE1als

® ©
® ®

Identify Future Workforce

»  Future Workforce Demand & Supply )

» Gap Analysis »  Workforce Action Plan

ety

Workforce Analysis Scope

0l.

Anw Aasiat uazvinaau
virlafiAmauazgnsanand

Anw Fiasnesd Tdemd viusfia
inquszasiiignemani ulounouaz
wnuynsmant iluilegusarounn
wodilaisiamansdiuny
arwimalumsdnduny nguusi
Antes uarnumawidlasing

02.

MsilATIziteyasdng Aunu
uazlaseadrayaains

Anw Aiaselasiaiiodng add
winlismurdoulwnosdasiid
winnsryUssiiutlywideaiulasiata
Usqiiy

msiesieioyaniiduniuny

founda 57

myinsdlasainAuuyaains

* v wulasdndiu
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v " A .
Sunwniguimsreaugs Wahanudiu
wazulovieniasied fanianis
Anfiunvvesafnslusuinn
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* miriensitNeyF Ay

Develop & Implement the Workforce Plan

Training to address Workforce Priorities

Review Strategic Direction & Current Workforce

» Strategic Direction

» Current Workforce Information
» ldentify Gap

» Workforce Planning

» HR System Review

» Redesign HR System

» Pilot Execution

» Expand & Transfer Knowledge

Monitor the Plan

» Monitoring & Evaluation Plan

« Him
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: 5 Years
Manpower Planning Concept »

Manpower Planning

Strategic Based
Organization Strategic Plan

Job Based

Workload Analysis

Financial Based

Manpower Planning
By Financial

Him
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Manpower
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uuudskaawinI U IR uaznsEa

Auuia HR Officer - Recruit Fuiused 240 $u 1,920 Halug
uaansa NNV RN TR minsei finnis % (3@ wiseiu Juraidou Jurlel
1 [Suyrainsmudiumisnuing 100 dmswioll U doyagalaTuALUMsuTe 10% a8 2 29
Funneol fadnsnudoiu edndandignisuiumiely 10% a8 2 24
Uszauaiy damnogainndriunsdunival 8% 38 16 19.2
oy mMsduniwaiAridanynains 10% a8 2 24
W Wunssumsdunteal iadmdanninay 10% a3 2 24,
Fniunis U wazussygiumsiaden 8% 38 16 19.2
v TwuidsauYsedndou 5%, 24 1 12
2  |Onboarding Program 4 Class Ussamau Aulusunsy annuil UAMLLge Onboarding 10% a8 2 24
10 Day / Class qua fenssululassnisidniludeanunisvion 7%, 34 1.4 16.8
Javin aguuansuszduvingitilasanis Onboarding 1% 5 0.2 24
3 |Employer Branding Index Top 20 Anilu fiansaululasanis Employer Branding 15% 72 3 36
100,000 AU | |davih drrvanuAntungimneg 1% 5 0.2 24
Uszaruau aiummdniudivaniunsfnvuasundsyaains 5%, 24 1 12
People Cost Per Year 480,000 100% 480 20 240
A28 ANTIUHNUDINTINIAS
- o = ~
IIWUDOSINMALOIHUVUUS:UIUGIUYAATINS (People cost on Total cost)
Evarmi ] ~
Example
Item 2019 2020 2021 2022 2023 2024
1 |[Revenue (MB) 5,000 5,500 6,500 8,000 9,000 10,000
2 [Net Profit (%) 10% 10% 12% 12% 15% 15%
3 |Net Profit (MB) 500 550 780 960 1,350 1,500
4 |Total Cost (MB) 4,500 4,950 5,720 7,040 7,650 8,500
5 |People Cost (%) 10% 10% 10% 10% 10% 10%
6 |People Cost (MB) 450 495 572 704 765 850
7 |% Growth na 10% 10% 10% 10% 10%
8 A lddadasudadau 44,118 44,118 44,118 44,118 44,118 44,118
9  [d1uraumiinou (au) 850 935 1,080 1,330 1,445 1,606
20
T‘\ °

N QXHW‘J F /
Fosin
|

!

|

|

\—!\
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. Succession Planning

Find the right person for our organization ,

| MIIMuRURFUNDAfIuALY

Him
Succession Planning Process
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Successor *

(

High Potential - | m’r ‘ Potential Evaluation ]

High Performer o P

&

Performance Evaluation ]

All Employee »

Him

ez

Talent & Succession Plan How to Select Talent.
Leadership Special
O —— Performance Evaluation 360° Assignment

Potential

' - ' Evaluation { = Q o
30% =
o Career

Of Organization ~ Coaching

riunan iniebeuival Managuiment Co., Lid,



Career Growth Factors

Result

1. Past Performance S i i e i o
2. Key Success Stories

Competency
------------------------------------------ « O
5. Leadership & Manageriail
6. Functional Competency
Experience
3. Time in Role/Position (] =@ e o e e
4. Job Rotation =g
Others
............................. °
ﬁ 7. Health
8. Certificate
(o]

Him

Gallup's StrengthsFinder

The Four Leadership Domains
of Cliffon Strengths

) 8 3 @

EXECUTING INFLUENCING RELATIONSHIP STRATEGIC
: J BUILDING THINKING
Leaders with a strength When you need someone to Leaders with exceptional Leaders with great Strategic
.tc.: execute have the take charge, speak up, a_nd relationship building strength Thinking strengths are
ability to "catch" an idea make sure your group is have the unique ability to constantly absorbing and
and make it a reality heard, look to someone  (reate groups and organizations analyzing information and
with the strength to that are much greater thanthe  helping the team make better
influence. sum of their parts. decisions.
msvssiduifasiiliisannsansuldi candidates figaudavie characteristics fuzauiu Roles & Culture va109AnToEsls .
o~

HIM

o AR i Avﬂ |

]
Humaii uitelectual Mandgement Co., Lid.



Gallup's StrengthsFinder

'3 v = ]
asAUsznauneligaudaudasiin

aa

ACHIEVER ACTIVATOR ADAPTABILITY ANALYTICAL
ARRANGER COMMAND DEVELOPER CONTEXT
BELIEF COMMUNICATION CONNECTEDNESS FUTURISTIC
CONSISTENCY COMPETITION EMPATHY IDEATION
DELIBERATIVE MAXIMIZER HARMONY INPUT
DISCIPLINE SELF-ASSURANCE INCLUDER INTELLECTION
FOCUs SIGNIFICANCE INDIVIDUALIZATION LEARNER
RESPONSIBILITY WOO POSITIVITY STRATEGIC
RESTORATIVE RELATOR

Gallup's StrengthsFinder assessment

dribkua 177 9o Tusunuu Timed choices (Joa: 20 3unii)

sur! Fiaein

CliftonStrengths Assessment

Strongly Describes Me. Neutral
O | ( e . | 0

Swrongly Describes Me

1want everyone lo like ma. 1 want people ta adors me

Do et pnt. ke, of copy s page

* The Clifton Strengths assessment takes approximately

45 minutes to complete on average.

Him

Gallup's SirengthsFinder

Your CliftonStrengths 34 Results
Wou 3ve uriguely powdrhul Your dstrct CHonStangtns 34 profie sets you apadt from everyons ise
This is your 1t DNA, shown in rark Order based 0n your responses 10 e assessmont

Use 1755 repon 10 make the most of your stonges CHTorStrengths heames. navigats the rest and
rrRITEZE your infints potential

+ Read

e ard what younate
* Learn how t apply rowr strongest CiftonStrenehs gy dey
* Share your results with othars 10 create stronger rolafiorshins and MO/ 3Tk

LTI

2. Futuristic
e oy can s
R Py Ik o e g s R T AP
[ —
i

sircey yaerg e
e 410 ey O VA rI RS K AR T g e e
aas

STRENGTHEN NAVIOATE
| 1. Significance 1 11 Ansyteal You lead wih Influencing
I 2 Futuristic | 12 Compattion CihorSenglhs thames.
| 3 individusiization 1 13 Activaor
B EXECUTING s g yous
| 4 Focus | 13 Set-Assurarce
Trabe g ecpen.
| 5 Maximizer 113 Dscipire 2t
I 8 Statege I 18 Communicaton W MFLUENCING e hetp
17, Lesrer 117 Arangar Foutahe e iean i arcd mabe
18 Achesor 1 18 intafiocrion PR Ehe.
19 Responsbity 1 19 Postnity B RELATIONSHIP BURDING
1 10 Betet 1 20 teation
I 21 Weo reicrbps that hoid 3 wam
1 22 gt togees
| 23 Detberatne W STRATEOC THmX NG
| 24 Deweirps s D you stsrt and araty
| 25 Retstor rdorrraton Bt o bette
| 28 Comeciedness

A detailed breakdown of top 10 Clifton
Strengths themes, including
ideas for action and potential
blind spots for each theme

] s ——

3. Individualization

Cidinan wiglieuwal Management Co., Lid
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Leadership Development
Lead Your Organization With the right leader

6 Leadershi

agerial Competencie
)

Communication &

Driving for result © @ 1

p J Problem Solving &
Presentation @ ﬁl:? Decision Making

< Motivating People

i L]
gl s Him

o Positive Mental
Attitude For Change

2281V : 360 Feedback By Person.

M3sBuRansUsEliueyana

1

valemavsziiu ! Boss. Peer | Subordinate - Group AVG.
iAol Fiianadng (Oriving for Result) 3.50 4.50 3.00 a.17 3.89 291

2 a‘hdung;'l.ﬂun—nﬁ‘lnu‘lﬁun'éi)'u (Motivating People) 3.50 5.00 294 4.25 4.06 2.87
3|imurddauanifalyiinniaudsuwas (Positive Mental Attitude For Change) 325 5.00 3.00 4.50 417 285
a|maurlutigwsazdnduls (Problem Solving & Decision Making) 3.50 5.00 3.00 4.58 4.19 285

nsdeans warnniaua iy {Communication & Presentation) 3.00 4.50 288 4,25 3.88 283

NIT7HUHY UaAIUAN AnAl (Planning & Controlling) 3.50 4.75 3.00 433 4.03 289

AVG. 3.38 4.79 297 435 4.04 2.87

udndudalitianadng
5

MTIWUE WATAIUAN ARAT asourazalatunviromiunieifu

v
I
]
1
I
1
1
a

msdad uarnmiauanu Weauafiiwmdalwidaninduuulas
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The Cube Model for Talent Assessment

o B

Engagement

................. H P

Performmance

Him

Succession Plan
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Leadership Development

S = =
Module 1 Module 2 ' Module 3

Strategy & = Management Managingand = Maximize the

' Performance Toolsfor ~ Developing Value of
Development and | Business ! Organizaﬁon ' People
Execution .~ Improvement ,

Him

Program Designed

Core Skills Core Courses

Integrative Mechanisms

Strategy &
Performance
Development and
Execution

Management
Tools for Business
Improvement

Managing and
Developing
Organization

Maximize the Value
of People

Linking it all together & Book Briefing

Career Services

Him

| ” ’\ | ‘
Hurnaii intelieciual Managemant 2., Lid.
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Project Plan nsuuuTlaseadeesAng (Organization Structure)
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*  GiAseModinsfau Business
model canvas
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WunIsaNTuvLIU ol 2 @

EProjec t Plan NSIAIIUHUBNIIAIAY (Workforce Planning)

n3ngIAY Aavay

FUadil 5 6 7 8 9 10 | 11 124 |13 14 | 15 16 17 18

2 *  Anwr asied uasihanudilafianis
upsgnsAraResdng

¢ milwnsidoyanisaniuan
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