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Performance Change Pathway™: The Dale Carnegie Design and Delivery Framework
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Prakarn i3 2 certified Trainer under the curriculum of Efective
Communication and Human relations, Building Teamwork, Leadership,
Presentation [ffectivencss and Live Online Trainer andorsed by Dale
Carnegie with compliance to 1SO standard.

He has wellmixed of experience both of HR consultant and HR
Management for more than 15 years. As a consultant. he worked with
Watson Wyatt and Gallup and developed expertise in areas of
Employee Engagement, Talent and  Succession  Management,
Lradership and Ce basad MR He
worked with various clients and industries

While working as HR management at Thoresen Thal Agency, Greenspot,

 Krungsri and CP AL, he has gained hands-on experience in Organzation

TRAINER, CONSULTANT, Development and Special projects, HR Integration (after M&A), Talent
& FACILITATOR Acquisition, Change and Communication, and Talent and Succession
management.  What's mare, at CP ALL, he led Center of Excellence

(COE) and worked on broad ranges of HR practices including HR Strategy

Unkedin URL and Analylic. Workforee management. Compensation and benefits,
ps: Part and Career and Talent and Succession
~kohkayasit-b7 120431/ Management
i addition, Prakarn is a practitioner of Vaice Dialogus “the Psychalogy
of Sehves™ and consciousness. He i3 a certified HOGAN assessmant. i =
[ - ToyaneIfuanAIMAEINITHNOUSY
o £ Ll i
AnEzALAIEI T : e "
« Banpu « Boonrawd
) = o o + Chevron + Delta
VDUALNYINUMTAUNI + KBANK + Office of Auditor General
eL o nm_ - Purac - 5B ] )
ITHDWNINITANDTU 3/ = L3 a °
TRUBLS deyanenumeuineInsinousy
- « Aviation
I o « Banking + Chemical
ﬂ_muj._j.,_:_c._._sm:mu3._mm:mwa + Food and RBeverage + Manufacturing
+ Oil and Gas = Retails
= i spartation and logistic
I = A w 1
Education and Certifications. 3..53.3H_.._:.ﬂuu._MN.D,_mﬁm_:EMﬂuZJ

~ BBA, major in Marketing, from Thammasat University, Thailand
+ MBA from University of Strathclyde, UK
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President CEO 3

Dale Carnegie Training WHNOM_O"OON

¥ riudiaao
Pakamon ._._.__m\mu_m_,ozm_
SVP, Head of Digital Transformation
Ngerntidior

| @ Shopee

m_imoq:m_:s\o: m:cno:m
Director, Head of Business Development

Shopee Thailand

- e B @ bluebik

. Pochara Arayakarnkul
# Group CEO
Bluebik Group PLC.

“ Live Webinar

~ Partnering People and &=

. Process to Accelerate K

~ Digital Transformation L
FUJIFILM

i Dr. Ditthawat Sopitarpapong
x mm@ I mﬂm- 2 ow Head of Business Partner
and Corporate Management
Fujifilm (Thailand) Ltd.

PARTNERING PEOPLE AND PROCESS TO ACCELERATE

U™
N/

Live Online Webinar

Friday, ? July 2021
Time: 8.30 a.m. - 10.00 a.m.

Organized by Dale Carnegie Thailand %
Dale Carnegie

o
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25 - 26
November 2021

Making training facilitate engaging, high impact, and rolevant Achieving Trainer Excellence
is a highly interactive, comprehensive trainer development workshop that focuses on skill areas
critical to being a professional and high impact trainer. Both new and semi-experienced trainers
leamn a variety of proven techniques guaranteed to enhance their presentation style and their
leadership ability 10 improve the speed and quality of leaming with material from any source.

Organized by: Inpartnership with: For more information. Please contact Nubduan Kittirat
MICE 5a 1 * Y. Tel:02.964-6000 ext. 6178
~ Carmigle @ Email : nubduan k@tceb.or.th

For more information,

Please contact Nubduan Kittirat

Inpartnership with: @ Email : nubduan_k@tceb.or.th

»
8ol s Ra  Tel:02-964-6000 ext. 6178

TRAIN

THE TRAINER

25 - 26 November 20213

e engaging, high impact, and relevant Achieving Trainer Excellence
nsive trainer development workshop that focuses on skill areas.
nd high impact trainer. Both new and semi-experienced trai

Organized by:
MICE 334 x
eSS i [

25 - 26

November 2021

R, Tel:02:964-6000 ext. 6178

; For mare information, Please contact Nubduan Kittirat
] €mail : nubduan_k@tceb.or.th

TRAIN

THE TRAINER

R, Tel:02-964-6000 ext. 6178

_ For more information, Please contact Nubduan Kittirat
[] Email : nubduan_k@tceb.or.th

N/
TCEDR




 @a9d19NINaNY

AL
- : Al Preparing People for the s ke o

Dal . 2 B Human-Machine Partnerships a Luxury Collection

Carnegie ! e ; , v Hous! Banghok
i 4 y - | English Session:
el , 3, ] \ 09.00-12.00

" _.‘ iy 0 : : I 1 € & i :

Thai Seasion:
14.00-1700

Working with Al sounded e

O gie




,_.-u__

—

YELLBERLY

@lp =7

e e b gl




Arag19lIzmangliag

W

é
3-\-."'
3
I
%
Z
S

AN NN

ZU

Certificate of Achievement

Dale Carnegie Digital Proudly attests that
Pinthida Sae-Lim
has successfully completed
Train the Trainer

Alttested by Dale Carnegie & Associates Inc. On November, 26 2021

? Nﬁ §! Recognized by: Dale .
, Carnegie
President and CEO @ mm:ax‘_ %. W,,
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Course

This online course gives you the human
relations skills to thrive in any se...
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Thailand Team Dale Carnegie
Course (8-week)

Course
This online course gives you the human
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TCEB Microsite Learning and Community
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———
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E Content Pages

Text

Add a page of simple text
using a WYSIWYG editor to
include images, links, etc.
within the page.

Video

Present learners with video
content along with captions
and additional text.

Ad

Upload advertisement
imagery and hyperlink it to
any external URL.

Slideshow

Create your own in-platform
slide deck with text. audio
and images.

List Roll

Present large amounts of
content in a clear list and
topic format.

Recipe
Use this template for step-
by-step directions,
ingredient list and other
important recipe
information.

Presentation
Upload existing
presentations or slides with
accompanying audio
files/text for each slide.

0
©

PDF Viewer

Share and display PDF files
directly after one easy
upload.

Audio
Upload an audio file with a
single image.
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Interactive Pages

Interactive

Breakdown an image into
multiple parts using
interactive hotspots.

6
Note Book -
Give your learner the ability
to take notes or reflect on
content privately within a

course.

Match Pairs

Engage learners to match
associated content cards.
This also makes for a great
study tool.

Assignment
Create, assign and collect
work for learners.

Highlight Zones
Present learners with an
interactive image with
additional context.

Discussion Board
Prompt discussions among
learners using discussion
prompts.

-/

Flip Cards

Present content and
imagery using interactive
tiles that learners can click
on to flip.

N
N

Highlight Zone
Challenge

Challenge learners using an
interactive image with
headers as clues.

Social Share Cards
Enable learners to share
image/text cards you curate
via their own social media
pages.




SESSION 2

» Before Our Next Class v

&) RESOURCES

) WORKBOOKS

T MY PLANS >

§  SUPPORT SIGN OUT

There are some preparations required to complete before we meet next week. Watch the video to learn more about it.
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Discussion Board

_ i= LESSONS

Breakthrough Plan

Defining Moment

Practice your Defining Moment
Report

Commitment to Enhance Relationships

Commitment to Enhance Relationships

-

Read: How to Win Friends and Influence
People

v

Join Us Live! v

I8

SESSION 3

» Before Our Next Class
» Join Us Live!

£ RESOURCES

- { WORKBOOKS m
< e e S e
¥ MY PLANS |

SUPPORT SIGN QUT

Session 2 / Before OQur Next Class E

7

Practice Your Defining Moment

This week, as we are practicing to give our Defining Moment talk record yourself and upload the video of your practice to the
discussion board on this page. This will allow our trainer to view our practice and provide us with feedback and coaching to
strengthen our talks for the live session.

After you upload your own video, watch some of the other videos posted and provide words of encouragement to your peers
as we all get ready for our next session.

THAILAND

REDEFINE | ¢
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Achara §

Discussion Board

Posted a month ago

Defining moment from me

Reply 2 1

Replied to Doctor M. a month ago

UK

Uayporn K

You are always pay attention and put effort to do your job. You have a good
energy and positive attitude. | trust you can do it as your success experience.

Reply A 0
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- Assessment Pages
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Quiz =

Assess learner knowledge
with added teaching tools
like hints, multiple attempts
and the ability to review
assessment results.

Test

Assess your learners
knowledge and allow them
to review their results after
completion.

Reflection i
Create a virtual or printable
reflection for your learners

to use as a learning or

organizational tool.

Tally ~
Use this score tier based
assessment tool to present
information that varies

based on learner selected
responses.

Survey

@ Collect learner feedback
through a configurable
assessment.




Self Assessment — Breakthrough Goals

High Impact Presenter Competency

o < (v
DRIVERS FOR SUCCESS whvisngmswam HAAWEAINMIWENIN

Organize Professional
Presentations

Make a Positive Impression

Relaxed When Making
Presentations

Communicates with Impact

Sells Ideas
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“People rarely succeed uni€
— Dale Carnegie
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