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PLANET B SUSTAINABILITY AGENCY (THAILAND) LIMITED PARTNERSHIP

EXECUTIVE SUMMARY

Abstract

The MICE sector within the tourism industry has been growing rapidly over the past ten years worldwide and
particularly in the Asia Pacific region.

Despite the drastic changes as a result of the COVID-19 pandemic response measures, this industry will
further increase its significance in the near future. Business development in a globalised world is entangled '
with global networks and strong global communication strategies. MICE is at the heart of this.

With its growing importance, the industry also has growing influence in shaping sustainable destinations and
acting as an incubator to display future oriented and sustainable business practices.

This rapid development has created increase demand for opportunities to educate and support the MICE
supply chain and their workforce in planning as well as in operations.

This proposal is aimed at creating a curriculum and the frame work to provide systematic knowledge for food
and beverage within the MICE supply chain.

The importance of Food and Beverage

In the currently established approach to planning and executing MICE events, food and beverage is often
deemed a necessity - not more, not less. Quite contrary to this approach, the data suggest that food is central
to the success of MICE events in a number of ways.

From a cost perspective, food and beverage spend often is the biggest ticket item on an event P&L. A 2013
survey by PCMA (professional convention management association) outlined that on average 36% of the
expenses in planning and operating an event are spent on Food and Beverage. This makes it the highest
spend category with Audiovisual taking second place at 16%

The impact on the sustainability performance of a MICE event is also hugely impacted by the choice of Food

and Beverage offerings. While in public perception the attention here is mostly on air travel, we shouldn’t forget

that a lot of MICE also happens outside of international Mega Conferences on a more regional level. Here, it is
often the food and beverage choices that generate CO2 emissions. The CO2 footprint of food offerings is a
combination of waste management, purchasing and supply chain management, animal protein and plant
based offerings as well cooking techniques.
Equally important is the analysis that food contributes to the success of a MICE event. A GEVME survey in
2017 asked professional meeting planners on the importance of food in MICE. The results showed that food
has a huge impact the event participants perception of the quality of event. The survey names three reasons
why it is recommended to pay more attention to the Food and Beverage offerings in MICE events:
1) Food is an important way to show hospitality
2) Food is an opportunity to make connections.
3) Food is a way to brand your event.

C
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Objective

This project will build awareness for the importance of Food and Beverage offerings in MICE. The Responsible
Food and Beverage curriculum will empower MICE operators to make better and more focused decisions to
influence the sustainable success of a meeting. This shall be done in classroom sessions explaining the
underlying issues and the bigger picture as well as in hands-on activities that are of practical use. A special
focus of the curriculum lies and building knowledge that can be applied and create instant impact.

This will contribute to make Thailand as a whole and Bangkok in particular more competitive in organising and
executing sustainable events. Operators that passed this curriculums examination will have a competitive edge
over their direct competitors in the market place.

Approach

To guarantee a curriculum that is relevant to all stakeholders and useful in daily operation, a threefold approach
shall be taken. In the first phase, the Planet B team will assess the status quo in Thailand in regards to
responsible Food and Beverage operations.

In the second Phase, a focus group will brainstorm and discuss relevant approaches and streamline the
content of this curriculum.

In phase three, the curriculum will be déveloped and fleshed out by the Planet B team working closely with
relevant project advisors from within the industry, academia, UN and government.

Project Outline

Project

Outcome

~ Duration  Completion /
& : (days) ~ Date

a. Conduct preliminary research on the
existing curriculums and studies on
responsible and sustainable operations in the
relevant field.

b. Identify key persons in the MICE FB who
are relevant to the Thai context

c. Identify the gaps and opportunities for the
development of the curriculum

1.1 Literature Review 14

1.2 Consolidate Findings a. Edit and consolidate findings 2
RN R T a. Translate summary reportin Englishand

summary report

1.4 Action plan b. create interview structure
¢. plan and structure focus group approac
and meeting schedule




a. outlining the existing gaps and basic
analysis of the key findings

b. list of key stakeholders

BEIVETELIE] Summary Report c. recommedations for further development
d. action plan

e. interview structure

a. develop interview questions

b. conduct preliminary interviews with
2.1 Stakeholder interviews relevant stakeholders (10 interviews)

c. outline relevant content clouds for

curriculum

a. Consolidate key Iearmngs from 2.1
b. develop preparatory material for focus
group meetings

2.2 Focus Group Discussions c. assess significance of content clouds for
different stakeholders in the MICE space
d. brainstorm on curriculum development with
relevant stakeholders

a. present key findings from prewous
activities
b. gather feedback on curriculum content and
structure

2.3 Focus Group Meeting c. gather feedback on relevant activities
d. gather feedback on competencies and
learning
e. gather feedback on roadmap and future
outlook

2.4 'Cornsolidate Flndlngs g 3Ecilt and consolidate findings from 2.2 and

2.5 Translatlon a. Translate f‘ ndmgs in Enghsh and Tha|

a. overview of conducted interviews and
findings

b. report of focus meeting

¢. recommendations and comments

“a establish course content (10 modules)

define key competencies
outline necessary course actlvmes

a
b. establish key learnings per module
C.
d.

. course structure overview
. content of each module (bullet points)

EINEIELIEY Course Overview . conveyed competencies per m odule

ﬂU'N

30 01.02.21

R LI IR TIRS g Sie s S 2ot e Sk

30

- d.keyactivities in curriculum Triay

|| 5 S 595 O3
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Duration Completion

Activity ~ ltem g Description (days) / Date
a. flesh out all 10 modules of the curriculum
4.1 Develop Curriculum b. copywrite textbook 40
a. collect advisor feedback on created course
material
4.2 Content Scrutiny b. revise course material where fit 7

a. commission relevant photos
b. purchase or commission relevant graphics
4.3 Photoshoot and Graphics and visualizations 1

4.4 Translation a. Translate coursebook in English and Thai 7

a. correcting, condensing and arrange
b. develop approachable design
c. prepare layout for publication
4.5 Edit d. proof read and finalize format 7

a. submit course material to all relevant
stakeholders from Phase 2
b. allow time window for feedback and
commentary
c. summarize stakeholder feedback
d. edit or annotate course material where
4.6 Response Period deemed necessary 14

a. create electronic pdf fle
4.7 Publication b. create downloadable QR code version

; Digita'l'ﬁ'le of the curriculum . : ot
Deliverable course book with QR link i B T 09.0§.21

a. create presentation slides for course
delivery
b. assumed course delivery in 2.5 days
c. create material lists and outlines for course
5.1 Training materials activities 7
a. Translate presentation and activitu plans in
5.2 Translation English and Thai 7
Powerpoint Presentation
(electronic format pptx),
Activity Plans (electronic
format pdf)

Deliverable 09.08.21

a. create pre-evaluation test for course
participants
b. create post-training examination test for
participants
¢. provide answer grid for examination test
d. provide evaluation grid and certificate
6.1 Assessment and Examination format for course participants g

6.2 Translation a. translate 6.1 in English and Thai

L _ i
Pre-evaluation assessment (electronic format pdf), Examination (electronic .\ 4 NN
LI EY format pdf), Answer Grid (electronic format pdf), course certificate format y
(electronic format pdf)
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lnauasimdrusulnsnig

fansrufinunuazdnausuudngn s "mslidinmsamsedrsfinonufuiingay
(Responsible Food and Beverage Operations)”

FaauasiatdmiumIinTedingng Project Number
63117444219
] : ; 51ATMANIIY
Faazidan 49U wilae ) 51A1593 (UN)
um

1 Py s &4 : "
ATUN 1: mmumunﬁﬁﬁﬁmwaﬂusw”mga

1.1 Antiiaya Wevn uazenasileglusaindaatiy Gield 1 Ny 7,000.00 7,000.00
H19DUAZAATIZTE93979 (Gap Analysis)

1.2 AAziteddng (Gap Analysis) 1 N 12,000.00 12,000.00

1.3 famArmuussawtialiluntsdune diddn 1 "y 4,000.00 4,000.00

1.4 Adumsdunmedddnfanursisysansiinniia 1 Ny 50,000.00 50,000.00

: b s o
wisnuiingefies Araumguilinmeratvis §lninns
2IMIWTANIERIL BANTNNATY Yalis vileasdmruan
AT (NGOs) BT

kR 73,000.00

#Iufl 2 1B MIsaamsilszaaszanaual (Focus Meeting)

241 ﬁmmta-mé'm\%ul"ﬁ'l.umm?:'pmzmﬂum i bR 1 N 20,000.00 20,000.00
Anrzimsdunwdl@ian Malasediiaudngns uaz
'ﬁagﬂéﬂuﬁﬁmﬂu
2.2 Anfumsiamalrsquszanausd (Focus Mesting) 1 ASs
Usznaufing
Anvinamui 1 T 5,000.00 5.000.00
AnemsuazAasiy 20 AU 500.00 10,000.00
AN BLUNUEMT A gl 20 AU 1,000.00 20,000.00
ArgUnsainnlszgn 1 N 5,000.00 5,000.00
ANANENNT (AUAL 8 4. 2 AU 11,200.00 22,400.00
EnutinTiatiuayu (Aues 8 1) 2 e 8,000.00 16,000.00
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24 dpireanu wazumagining 1 U 18,000.00
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32 Fimuridianmanga s atfuauysdl e inewas 1
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Andeudienatiuauydinudangy 1
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¥ £~ e | <t a a2
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U
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15,000.00
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30,000.00
30,000.00
267,000.00

41 Fannnnanaikanitinaue (Powerpaint Presentation) 1 Tl 15,000.00 15,000.00
mudainge
42 - daniwnaneifesiinaus (Powerpoint Presentation) 1 d 10,000.00 10,000.00
mulng
4.3 Fanwuiien (Course book) NMEERNGY 1 g 30,000.00 30,000.00
4.4 FanuuuiFau (Course book) N 1 g 15,000.00 15,000.00
4.5 Eainfinsauieiana WianAmay 1 ny 5,000.00 5,000.00
ERH] 75,000.00
AAUN 5: AU
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R I SR T R e T T
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anBuN AR PR -
RYMAAAE sangna 669,400.00
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@ Bangkok Bank

&

Transaction successful

06 Feh 21,17:59

Amount

33,470.00 rus

@ MR.DANIEL
'GISBERT ANDREAS

030-8-xxx630
Bangkok Bank

(:) THAILAND CONVENTION
EXHIBITION BUREAU
170-1-124297
Krung Thai Bank

0.00 THB

responsible fb operations

Bank reference no.
454063

Transaction reference
2021020617595623008353708

Scan to verify
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